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WFP Iraq Update 
WFP operations in support of the internally displaced, 

vulnerable groups and capacity building 

OVERVIEW OF WFP ACTIVITIES IN IRAQ 
 
The World Food Programme (WFP) has been requested by the Iraq 
Ministry of Trade and the Council of Ministers to submit a proposal in 
support of the Public Distribution System (PDS) to assist the Ministry in:  
(i) Procurement, packaging and transport to MOT warehouses, sufficient 
quantities of rice, vegetable oil and sugar for 15 million individuals in 
selected governorates; (ii) Distribution and monitoring of food rations; 
and (iii) Capacity building in supply chain management.  

The overall objective of this partnership is to support the Ministry of Trade 
(MOT) to improve efficiency in managing the supply chain of the Public 
Distribution System (PDS). The specific objectives are to: (i) Procure, 
package and deliver PDS rations comprising of rice, sugar and vegetable 
oil to 15 million Iraqis in Baghdad, Basra and Muthana Governorate, (ii) 
Strengthen the capacity of the staff of the Ministry of Trade to manage the 
supply chain of the PDS, including procurement, packaging, shipping, 
pipeline management, logistics, warehouse management, and monitoring; 
(iii) Assist the Iraqi Government in its effort to reform and modernize the 
Public Distribution System. 

PIPELINE & RESOURCING 
 
WFP Iraq is seeking urgent donor contributions to maintain its three 
operations. UNHAS Iraq needs US$3.5 million to keep operating safe and 
reliant air services to and within Iraq after February 2012. Additional 
support is also required for the Development Project and for the PRRO to 
support the MCHN programme for children under two and malnourished 
children under five in the most vulnerable pockets of Iraq. 

PROGRAMMING MATTERS –  
School Feeding 

 
Under the school feeding component, approximately 626,000 primary 
students in 2,456 schools in the most vulnerable districts in Iraq are 
receiving high-energy biscuits during their daily classes. WFP Iraq is in the 
process of collecting information on student enrolment and drop-outs as 
part of its baseline information to be able to report on project 
achievements. 
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HIGHLIGHTS 

4th QUARTER 

 A School Feeding Workshop took place in 
Erbil in Iraq in November, organized by 
WFP Iraq to institutionalize the 
implementation of school feeding 
programme by measuring performance 
indicators and enhancing programme with 
M&E.  

 WFP together with the Government of Iraq 
launched the Iraq Knowledge Network 
survey on 1 December 2011 in Baghdad. 
The joint UN analytical report is a brief 
analysis of data collected the first quarter 
of 2011 from 28,875 Iraqi households on 
food security and consumption 
expenditures among others.  

  WFP Iraq has been developing monitoring 
and evaluation forms (M&E) a database 
and baseline to assist the Ministry of 
Labour and Social Affairs for the national 
social safety net programme.   

 

 
Protracted Relief and Recovery 

Operations (PRRO) – Iraq 200035 

Support for Vulnerable Groups 

1 August 2010 – 31 July 2012 

Total costs:  US$ 46. 7 million 

Development Project Iraq 200104 

 May 2010 – April 2012 

Total costs:  US$ 25.4 million 

Special Operation – 200117 

Provision of Humanitarian Air 
Services in Iraq (UNHAS) 

December 2010 – December 2011 

Total costs:  US$ 11.5 million 

http://www.wfp.org/countries/iraq 



WFP Iraq Operational Update, 4th Quarter 2011 

Mother and Child Health and Nutrition (MCHN) 
 
WFP Iraq conducted a technical workshop (October 28-30, 2011, Erbil, Iraq) under the Mother and Child Health and 
Nutrition component of the PRRO for the implementation of the programme, to introduce the new ready to use 
supplementary foods (RUSF). In addition, it discussed the work plan and timeframe on the implementation of the 
MCHN programme. The workshop had a special focus regarding gender linked to the MCHN programme where the 
concept of raising awareness of the adolescent girls/pregnant and lactating women in addition to health and nutrition 
awareness was introduced to the participants in collaboration with the Ministry of Health and Ministry of Education.  
The occasion gave the venue as well to discuss implementation modalities for the work plan and WFP gender initiative 
on Building Capacity of the Iraqi Ministry of Health Staff to Address Nutrition with a Gender Perspective for Mother and 
Child Health and Nutrition in Primary Health Centres. WFP Iraq has been working closely with the Ministry of Health in 
the design and implementation of its MCHN programme in Iraq. The proposed awareness campaign falls within the 
scope of this programme and will be conducted in partnership with MOH and at government-operated Primary Health 
Centers and the MOE at schools. WFP will also continue to work closely with WHO and UNICEF in the implementation 
of the MCHN programme and the development of educational materials for the campaign. 
 

Cash and Vouchers Programme (CFW) 
 
WFP Iraq has supported cash-for-work activities (CFW) between April and November 
2011 to address the immediate food needs of 10,000 vulnerable families affected by 
conflict and to support their resettlement and rebuilding of their livelihoods. The new 
cycle of the programme will be expanded to more vulnerable areas. Presently, WFP is 
preparing for the next cycle of the programme where smart cards will used to distribute 
cash to the beneficiaries through banks. WFP is expecting the new cycle to be initiated 

in mid-January 2012.  
 
All efforts were made to target women who are the primary economic support for their 
families for culturally appropriate CFW activities.  Community development groups and cooperating partners 
disaggregated the activities in a way to enable some of the labour work to be allocated to women. All efforts have been 
made to ensure that some of the members of the community development groups are female. 

 
UNHAS - PROVISION OF HUMANITARIAN AIR SERVICES IN IRAQ 

Since May 2011, UNHAS Iraq is operating a Dornier 328 Jet aircraft, flying to six different destinations in Iraq 
(Baghdad, Basrah, Erbil, Kirkuk, Mosul and Suleimaniyah) and linking Iraq to Amman Jordan. 
 
While the security situation remains volatile, especially with the withdrawal of US forces from Iraq, the need for UN 
Agencies and NGOs to be able to safely access to their beneficiaries and implement their development programmes to 

ensure a post conflict recovery and reconstruction remains.  
 
Accordingly, UNHAS is still needed during at least the first five months 
of 2012 to continue with the provision of air services in Iraq in view of 
the continuing need for humanitarian and development assistance in 
Iraq and the current lack of alternative air travel arrangements.  
 
Should the Iraq security situation improve rather than deteriorate, 
conditions might be in place to allow United Nations staff to use the 
main international commercial airport terminals which in turn will 
greatly reduce the requirement for UN-chartered aircraft for staff to 
travel to/from and within Iraq. The security situation in Iraq is being 
continuously monitored and evaluated together with WFP Security, 
UNDSS and UNAMI to assess such possibilities. Taking the above into 
account, it is still too early to evaluate likely additional air travel 

requirements after May 2012. 
 
UNHAS has so far received a total contribution of US$ 9 million (USA State PRM US$ 1.5 million, USA OFDA US$ 1.5 
million, UN/CERF US$ 1.5 million, Japan US$ I million and UNAMI US$3.5 million), this allows UNHAS to keep on 
flying until mid February 2011. In order to keep operating till 31 May 2011, UNHAS Iraq is in urgent need of US$ 3.5 
million. 

Photo: WFP/ Iraqi women participating 
in the CFW activity   


