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Background Brief introduction to 

Housing Foundation of 

Islamic Republic of Iran 

(HFIR)  

Housing Foundation of Islamic 

Republic of Iran (HFIR) founded 

in 1979 by the order of Imam 

Khomeini, the founder of the 

Islamic Republic of Iran, aims to 

provide housing for the 

underprivileged and low-income 

people in rural and urban regions 

as well as reconstruction of areas 

suffering damage from natural and 

man-made catastrophes within the 

framework and policies of the 

government of Islamic Republic 

of Iran. 

Having its central office in 

Tehran, 30 general offices in each 

province capital and over 364 

branches in different towns 

throughout the country, HFIR is 

present all over Iran. In addition, 

seven affiliated executive 

organizations perform under the 

authority of HFIR, supporting it 

achieving its ambitious goals. 

HFIR perform the reconstruction 

work in two development and 

emergency contexts. In 

development context, HFIR is 

committed to building of two 

million rural residential units 

during the two Five-year 

Development Plans of the country 

(building 200,000 rural housing 

units annually). In emergency 

response context, reconstruction 

of rural and urban regions in five 

border provinces affected by Iran-

Iraq war (1988), response to 

several natural disasters such as 

earthquakes of  Gilan-Zanjan 

(1990), Aredebil (1997), Avaj 

Qazvin (2002), Bam (2003), 

Lorestan (2006), Neka 

flood(1999) and many more are 

among HFIR endeavors to 

eliminate the suffering of those 

affected by disasters. 

 

 

 

 

 

Highlights  

 The first snowfall of the year blanketed the earthquake affected 

areas raising the concerns and psychological pressure imposed by chain 

aftershocks. 

 The precipitation and cold weather significantly affected the 

speed of reconstruction. 

 An aftershock of 4.9 Ms hit the affected town of Varzaghan and 

surrounding villages on Friday 16 Nov. 2012.  

 1,450 rural permanent residential units (RPRUs) were roofed in 

the last 8 days which raised the total number of roofed RPRUs to more 

than 9,000 in 82 days from the beginning of the reconstruction which is 95% of the 

9,500 total number of residential building with more than 60% damage. 

Figures 
Number of damaged 
villages  315 
Number of above 60% 
damaged rural 
residential units 9,500 

Total number of above 
30% damaged rural 
residential units  18,400 
Number of urban 
residential units planned 
to be reconstructed 4,750 
Total Number of urban 
residential units to be 
repaired or 
reconstructed 25,700 

On 11 August 2012 at 16:53 and 17:04 

(local time), two earthquakes measuring 

6.2 and 6.1 on moment magnitude scale 

hit 23km and 30km west of Ahar in 

Azerbaijan Sharghi province north-west 

of Iran. An estimated 250,000 were 

affected by the earthquake in Ahar, 

Varzaghan and Heris and their 315 

villages north east of Tabriz. The 

earthquakes left about 300 died, 3000 

injured and affected the residence of 

about 72,000 

Figure 1- First snowfall of the season in Azarbaijan Sharghi earthquake affected areas 
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 HFIR with the full capacity of its 12 Auxiliary Reconstruction Headquarters would 

stand shoulder to shoulder with people even if the hardest difficult weather occurs in 

the winter. 

Situation Overview 

The weather condition in earthquake affected areas of Azarbaijan Sharghi province was cold, 

wet and windy and sometimes snowy for 3 days during last week. This caused an inevitable 

halt in reconstruction process.  

The minimum 

temperature reached 

freezing temperature and 

there was a considerable 

rainfall in all affected 

areas. The precipitation in 

some mountainous 

villages was in form of 

snowfall. The temperature 

ranged between -         C 

and the maximum amount 

of precipitation reached 

16mm. 

The psychological 

pressure on the affected 

population from the last 

week chain aftershocks increased by the cold weather, rainfall and another aftershock scaling 

4.9 Ms on 16 Nov. and resulted in imposing extra challenges on the process of 

implementation. 

HFIR approach in winter 

Taking into account the climatic and topographic conditions of Azarbaijan province, it is 

anticipated that winter conditions halt the reconstruction process in the next four months in 

many occasions. Additionally, short term weather forecasts during last week predicted a few 

wet days. Therefore, HFIR concentrated on roofing, roof slopping and isolation and windows 

and doors installation so that the maximum number of roofed units can be delivered to people 

before rainy days.    

As its reconstruction winter strategy, HFIR has decided not to leave the affected region to 

commence the reconstruction in the days suitable to work. Other than continuation of 

progress, this has another major advantage that staying with the beneficiaries leaves a 

desirable psychological impact on them which is a great spiritual support. 

Figure 2- A complete rural home under autumn snow 
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Work progress 

HFIR has roofed 1,450 rural permanent residential units (RPRUs) in the last 8 days which 

raised the total number of roofed RPRUs to 9,071. The structure of above 12,629 RPRUs has 

been erected of which 10,678 are the steel frame structures and 1,951 are confined masonry. 

 

Figure 3 A housewife cleaning the door of their newly built permanent residential unit 

The number of multi-functional transitional shelters reached 8,014, while livestock shelters 

attained 8,680 units.  

The current progress of the reconstruction is illustrated in the table below: 
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*HFIR is not only reconstructing the 9,500 above 60% damaged rural units but also determined to reconstruct 

all above 30% damaged rural units, many of which already under construction.  

Financial mechanisms  

The approximate cost of reconstruction of a 60 square meter residential unit is calculated and 

based on that a low-interest loan together with an emergency grant is allocated for each 

beneficiary. The financial policy HFIR is utilizing for the reconstruction in Azarbaijan 

province is executed through two mechanisms:  

 

Firstly, HFIR-oriented 

mechanism: In this 

setting, HFIR is in the 

center of financial 

interactions and the 

budget allocated by the 

government for 

reconstruction is granted 

to HFIR. 

It starts from provision of 

standard material in mass 

volumes and transferring 

them to the affected 

regions. (In practice, to 

utilize the precious time of the first weeks after disaster, HFIR utilize its own financial 

resources and replace it with budgets received from the government afterwards.) HFIR is in 

charge of reconstruction; therefore, the provision of material and contractor would be 

financed by the foundation through beneficiaries’ l ans and emergency grants which is under 

HFIR authority. At the end of reconstruction process HFIR provides a precise bill of quantity 

for each and every house constructed and based on that the accurate cost to be charged from 

 he beneficiary’s acc un  w uld be calcula ed. 

 

The second financial setting more common in urban regions: Beneficiaries normally prefer to 

g   hr ugh  he sec nd financial p licy. In  his se  ing, pe ple may ch  se    receive “s me “ 

elements of material package but not a complete package. In this occasion, HFIR delivers 

only  he required i ems, sub rac   he equivalen  value  f  he elemen s fr m  he beneficiary’s 

account and pays beneficiary the rest of his/her account.  

Figure 4- A family at the door of their new home 
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The beneficiary can also 

claim for the share from 

his/her account allocated for 

construction labor costs. This 

is common when a 

beneficiary prefers to employ 

a specific contractor or utilize 

his own skills as a contractor. 

A beneficiary may require 

taking charge of his 

reconstruction affairs himself. 

This is also possible through 

a step by step payment setting 

meaning that the house 

reconstruction is divided into three to four steps and the beneficiary is paid a proportionate 

part of his credit against each step and physical progress. 

In general debris removal and architectural and structural plans are provided and funded by 

HFIR based on the requirements and opinions of the beneficiaries and therefore the people 

are not charged on these services. 

This setting is also available for rural beneficiaries; however, it is not very popular among 

them since the first financial mechanism facilitates the rapid reconstruction process 

significantly for the affected households.  

 

For further information, please contact:  
Amin Erfanian Daneshvar, daneshvar@bonyadmaskan.ir, cell: +98 912 202 5821 
Sina Saemian, saemian@bonyadmaskan.ir, cell: +98 912 506 2113 
HFIR Situation Reports are available at:  http://www.bonyadmaskan.ir/EN/SitePages/Home.aspx 

Figure 5- Mass Material Provision 
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