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(Karamoja Region) The whole country is generally food secure (phase 1) with the 
exception of the Karamoja region which is majorly stressed 
with some eastern and central areas of the region in crisis 
(phase 3). Majority of the population (83 percent) is minimally 
food insecure (phase 1) while 16 percent are stressed due to 
effects of country-wide prolonged dry spell that caused average 
crop loss of 40 percent across the country, increase in crop and 
livestock diseases and insecurity. Only 1 percent are under crisis 
(phase 3) and are majorly found in Karamoja, Teso and Acholi 
and West Nile regions. Two successive seasons characterized 
by crop failure, high livestock deaths and high food prices are the 
immediate causes of food crisis situation in Karamoja region.  

 

Food Consumption:  52% of 
households have borderline and 
poor food consumption gaps 
 
Livelihood Change: 20% 
decrease in livestock holdings 
among poor wealth groups due 
to increase in sale to purchase 
food and death due to diseases. 
 
Nutrition:  GAM = 12%   

IPC Global Partners 

Disclaimer: The boundaries and names shown and the designations used on this map do not imply 
official endorsement or acceptance by the Collaborating Organizations and the IPC Global Partners. 

Analysis Partners & Supporting Organizations:   MAAIF, OPM, MOH, FAO, WFP, 
UNICEF, ACF, FEWSNET,WVU ACTED, MUK, DISTRICT LOCAL GOVTs,MUK 
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Part 2: Summary of Findings, Methods, and Next Steps 

Recommendations for Next Steps 
(Discuss expected and recommended next steps focusing on analytical activities, monitoring actions and linkage to action) 

  

Contact for Further Information 
IPC Technical Working Group: Identify contact(s) 

IPC Global Support Unit: www.ipcinfo.org 

 
  

Methods, Process & Key Issues 
 The analysis was carried out by members of the IPC Technical Working Group and representatives from Local Governments. This analysis 
was compiled at a workshop held at Ridar Hotel -Seeta Mukono from 25-28th November 2013. It was attended by 50 participants: 30 from 
Districts representing all regions of Uganda, and 20 were members of the IPC Technical Working Group representing relevant NGOs, UN 
Agencies and Ministries that handle food security, water and sanitation, health and nutrition related activities. The approach drew together all 
available food security information from reliable data sources. Classification was based on convergence of evidence of current or projected 
most likely conditions, including effects of humanitarian assistance to arrive at a ‘big picture’ analysis, or meta-analysis, of the overall food 
security situation.  
 Limitations  

• Inadequate and obsolete  data at the time of the analysis on some indicators 

Key Findings and Issues 
• 83% of the total population in the country is minimally food insecure (phase 1): Currently the food 

security situation for this population is stable. They have access to a variety of adequate food both from 
household stocks and the market, following harvests from the first season 2016 and early onset of 
second season rains in the Northern region. The available food in the markets is at affordable prices for 
those who depend on market purchases.  The livestock body condition and milk yields are good because 
pasture and water are available in adequate quantities. The available food is expected to take the 
population for the next two months. After October the majority of this population are expected to 
experience food shortage and shift to phase 2 (food security stressed phase).    

 
• 16% of the total population in the country is in phase 2 (stressed): This population is spread across 

the country, but the majority is in Karamoja, Teso, Acholi and West-Nile regions. They have minimal 
food stocks due to effects of extensive dry spell which started three weeks earlier than expected. This 
caused crop losses ranging from 40 to 80 percent for both cereals and pulses. The increasing incidences 
of Cassava Brown Streak, Cassava Mosaic and various banana diseases have also reduced the availability 
of food among this population. This category of the population has limited access to animal protein due 
to effects of livestock diseases and  the on-going dry spell which have reduced livestock productivity. 
The most affected regions are Acholi and Karamoja where high livestock deaths were recorded due to 
Black quarter ,tick borne and Trypanosomiasis disease epidemics respectively. In Western Uganda this 
population includes those who were displaced in Bundibudyo due to internal conflicts and the refugees 
in camps in Kiryandongo, Kyangwali, Kyaka II and Rwamwanja, and the host families to refugees from 
South Sudan in West Nile and Acholi regions. This population therefore has low dietary diversity 
because of low food stocks, low livestock productivity, and high prices of fish and meat that are limiting 
access to animal protein due to low purchasing power. Their situation is not expected to improve in the 
next three months.  
 

• 1% of the total population in the country is in phase 3 (crisis). This population is found in Karamoja 
region, with the GAM rates of up to 12 percent, which is above the thresh hold of 10 percent. This 
population is among the poor households with poor food consumption score and low dietary diversity. 
They have poor purchasing power and have no food stocks at household level. They are mainly coping 
through wild food gathering, sale of shoats and firewood to buy food. A slight improvement is expected 
after harvesting sorghum that is expected to start from August, however this might not make an impact 
on the population shifting to lower phase.   

 

Methods, Process & Key Issues 
This analysis was compiled at a workshop held at MUZARDI Mukono from 18th -22nd   July 2016. It was 
attended by 50 participants: 30 from Districts representing all regions of Uganda, and 20 were members of the 
IPC Technical Working Group representing relevant NGOs, UN Agencies and Ministries that handle food 
security, water and sanitation, health and nutrition related activities. The workshop was facilitated by Mr. 
Kamau Wanjohi and Rashid Mohamed from the IPC Regional office in Nairobi. 
The objectives of the analysis were: 
To Update the Acute IPC food security classification for Uganda for the period July to November 2016  
This analysis is providing the food security situation as of July and giving projections up to November 2016.  
Limitations  

• Inadequate   data at the time of the analysis on some outcome indicators 

 
Contact for Further Information 

IPC Technical Working Group chair, maaifewu@yahoo.co.uk  
 

http://www.ipcinfo.org/
mailto:maaifewu@yahoo.co.uk


 

Seasonal Calendar (Source: FEWSNET) 

 

This year the 1st rains came later than had been expected leading to a general delay in the 1st season rains in 
the country when compared to normal times. A dry spell was experienced in June to July and in some places even up to August. 
Areas that were affected the most included Karamoja, Teso, West Nile which received below average rains. These rains 
generally affected the maize harvest such that low stocks of the crop were reported leading to price hikes. Currently most of 
the regions are receiving 2nd season rains with the intensity being higher in the northern parts of the country while some areas 
in central the rains are just  getting established but are expected to recede in November.. 

Major Limiting Factors to Food Security  

  Limiting factors to food security 
Regions Availability Access Utilization 
Acholi       
Lango       
West Nile       
Karamoja       
Teso       
East central       
Elgon       
Western       
South 
Western       
Central 1&2       
• Poor crop harvests and low food stocks at household level due to effects of prolonged dry spells, 

hailstorms and flooding/waterlogging and crop diseases especially Cassava mosaic, Cassava Brown 
Streak , various Banana  Disease  

• Livestock diseases and death affecting livestock production hence affecting food availability 
• Low purchasing power and high prices animal protein (fish and meat) limits access 

Risk factors to Monitor between August  –November 2016 

 Food Stocks  
 Livestock diseases  
 Weather changes(July-October 2016/LaNina) 
 Availability of  water and pasture for Livestock (July-September) 
 Food price hikes (July-September)  
 Rainfall (Mid-August) 
 War in South Sudan 

Recommendations for Next steps for the analysis and Decision making 
• Carry out National Level response analysis 
• Disseminate information to policy makers for action 
          

 Contact for Further Information 
IPC Technical Working Group chair, maaifewu@yahoo.co.uk  

IPC Global Support Unit: www.ipcinfo.org 

mailto:maaifewu@yahoo.co.uk
http://www.ipcinfo.org/


 

Part 3: Population Tables 
 

Table1: Uganda Population Table for Acute Food Insecurity July to November 2016   

Name of 
Region 

Population Phase 1 Phase 2 Phase 3 

(UBOS 
projections 2016) 

% of 
pop’n 

No. 
% of 

pop’n 
No. 

% of 
pop’n 

  

Acholi 1,588,400 87 1,381,908 13 206,492 
  

Central 1 &2 10,160,900 88 8,958,866 12 1,202,034   
 

East Central   3,696,500 81 3,012,647 19 683,853 
  

Karamoja  1,054,500 14 147,630 49 516,705 37 390,165 

Elgon 3,627,100 88 3,191,848 12 435,252     

Lango 2,185,300 84 1,834,900 16 350,400     

South Western 4,669,500 95 4,436,025 5 233,475     

Teso 1,936,600 81 1,571,319 19 365,281     

Western 5,506,050 95 5,230,748 5 275,302     

West Nile 2,815,600 40 1,126,240 60 1,689,360 
  

  
37,240,450 83 30,892,131 16 5,958,155 1 390,165 

Total 

 

 

 

 

 

 

 

 

 


