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Integrated Food Security Phase Classification(-IPC 

Sudan      Current Map Acute Food Insecurity Overview Date of analysis: June  

2017 

Valid to: September2017 

Summary of causes, the situation and the key issue: 
Compared  to the previous update and as the lean season started there is some 

change in the classification :Food security situation slightly changed for many 

reasons:  

Depletion of HHs stocks although the national stock is expected to be good 

 Food availability: Although food is available at the national level but those areas 

in phase 3 are expected to face some food gaps in the lean season. 

Food access: Cereal prices remained on average 20 percent above last year. 

Livestock prices continued to increase in most markets up to June and if the rainy 

season is promising, then the situation may be changed. Influx of Refugees from 

South Sudan has increased, due to persistent conflict and severe acute food 

insecurity situation there, The total number of arrivals is expected to increase during 

the lean season. This will likely increase the demand for local consumption and 

contribute to price increase. Impact of conflict in some parts of Darfur and South 

Kordofan is continuing. IDPs in these areas will compete in the available food. 

Food utilization: Poor cultural practices is one of the main factors affecting 

nutrition security which exist in some areas of phase 3 and even in some areas of 

phase 2. Shortages in drinking water are expected to deteriorate leading to scarcity 

in some areas of eastern and western parts in term of quantity and quality. Presence 

of water diarrhea in some states will adversely affect the situation, but with control 

the cases can be diminished to low levels or can be eradicated. 

Affected areas: 

South Kordofan: 

Still South Kordofan 

state  is expected to be 

in phase 3 and more 

with 2 localities shift 

from 2 to 3  

The main contributing 

factors are the low 

production with high 

food prices and early 

depletion of HH 

stocks. 

Conflict is also affect 

access to food. 

Other 32 localities are 

in phase 3: facing the 

same situation in food 

availability and access 

with high food prices 

and poor cultural and 

sanitation practices.  

.  
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 Part 2: Summary of Findings, Methods, and Next Steps: 

Key Findings and Issues 

(Briefly discuss key findings 

The main livelihood systems in Sudan are farming, Pastoralist and agro-pastoralist .Rainfall 

pattern is the main determining factor of the food security and livelihood situation in different 

livelihood zones .Majority of the population in these livelihood zones rely on agricultural 

production and sales of animal for their income and food sources. 

Although the previous season was favorable in terms of crops and animal production still some 

localities expected to be changed to the worse phases due to the high prices trend, another issue 

is the depletion of HH stocks which is not  expected to cover the whole year. The lean season 

was started which affect livestock in terms of water and rangeland. An increase in the animals 

prices is expected in the coming months. Income of poor households in drought and conflict-

affected areas remained below average due to reduced access to main livelihood options; 

therefore, they have relatively low purchasing power, hence, limited access to food from 

markets. 

 Conflict between pastoralists and settled farmers and inter-tribal conflicts still exists in some 

areas leading to disruption of markets, loss of assets and reduce access to livelihood options. 

 Wheat prices showed an increase during the projected period as the demand is high. Locally 

produced wheat prices showed an increase as the lean season started. 

  Other factors affecting the increase in food prices is the period of Ramadan in which traders 

think that this is the best season for them ( high demand – high prices) 

. 

Hazards: 

The main hazard in most areas during this period are: 

 Soaring of cereal and non- cereal food prices expected to continue during the lean season ( by 

15 – 25 %)which affects poor household’s food consumption and dietary diversity.  

 Drought affected areas of Western part of South Kordofan, the Northern parts of North 

Darfur and some parts of  Red Sea states showed a rapid increase of cereal and non-cereal 

prices  due to low production and high cost of transportation. This expected to reduce poor 

household’s access to food from markets. 

 The number of South Sudanese refugees is expected to increase rapidly during the coming 

months; around 180,000 new arrivals from South Sudan may arrive by the end of 2017. This 

will increase number of people in need of food. 

 Watery diarrhea is expected to increase due to the start of the  rainy season but with health 

control it may diminish to lower levels. 

 

Classifications:  

Total of 157 localities were classified in the period of the projection with total population 

number of 37,884,561 individuals. Two states were not classified due to lack of information ( 

Gedaref and East Darfur) besides 5 Localities in other states. 

Out of the16 classified states: the change in the projection is expected to be in 8 states ( 23 

localities): some localities shift from phase 1 to 2 and others shift from 2 to 3 as indicated in the 

following table: 
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States No of localities changed 
Current phase 

April - June 

projected 

phase July - 

September 

Justifications 

Sinnar East Sinnar 1 2 

High food prices in the lean 

season 

Influx of refugees from South 

Sudan 

Blue Nile Aldamazine 1 2 

High food prices in the lean 

season 

Returnees suffering from poor 

basic services 

White Nile Kosti,Um rimmta,Gutaina 1 2 

Influx of refugees from South 

Sudan 

Watery diarrhea 

North Kordofan 
Um Roaba 

Rahad 
1 2 

Drought affected localities 

High food and non- food prices 

South Kordofan 
ALsunut,Cibaish,ALsalam 

ALnuhud, ALudia, ALdibab 

3 localities in 1 2 High food prices 

Low production and early 

depletion of HH stocks 

Conflict affected areas 
3 localities in 2 3 

West Kordofan 
Dalami, Abu karshola, 

Rashad 

2 localities in 2 

 

3 

 

Tribal conflict affect the food 

access added to the soaring of 

food prices and the low 

production in the previous 

season 
1 2 

Red Sea Sinkat, Haya 2 3 

Drought pastoralist affected area 

with poor animal conditions due 

to poor pasture and water 

Cultural food practices lead to 

low diversity besides the 

illiteracy 

Water shortages during summer 

South Darfur 
Giraida,Kass,Alsalam, 

 Bilail, Alwihda 

3 localities in 2 3 
Although the rainfall was good 

but the localities face long dry 

spells , low production lead to 

early depletion of stocks at HH 

Conflict still expected to have 

impact on food access 

2 localities in 1 2 

Total 23   

The overall situation is expected 

to be deteriorated in these 

localities as of the start of the 

lean season coupled with the 

above mentioned factors which 

mainly affected the availability, 

access and utilization of food 
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Phase 1: 43Localities were classified as phase 1(56in the previous update). 

Causes:  

Availability: Stability in the available food from own crop and animal production and good 

social safety nets besides good stock at HH level and good availability at markets.  

Food access: Access to food is still affordable due to diversified sources of income even in case 

of expected high food prices. Still the situation is expected to be stable both at crops and animals 

sides. 

Utilization: Diversified food sources, Most of the population have access to constant safe fuel 

and good food practices, Most of the population have good sanitation.   Percentage of breast 

feeding is improving both normal and absolute, improved children supplementary feeding ( 

Nutrition Programme). Water is available and expected to be stable in quantity and quality 

Phase 2: 80 Localities are classified at IPC phase 2(77 in the previous update). 

Causes:  

Food Availability: At the start of the lean season the HH stocks may depleted due to 

insufficiency of food. Poor households in this phase depend on market purchase.  

Access to food: Food is available in the market but prices are starting to increase in the lean 

season by about 15- 25%. Their access to food is expected to be adversely affected by the 

increase in prices. 

Utilization: Water consumption per individual is expected to be stable with exception of the 

eastern localities which face shortage of water during summer season. However poor cultural 

practices may change the nutrition status in some areas in the eastern and western localities. 

Phase 3: Total number of localities classified in IPC phase 3 is 34 localities compared to24 

localities in the previous update.  

Availability and access: Depletion of HH food stock will be more serious during the projected 

period with difficulties in food purchase due to high trend of prices. 

Utilization: Poor, literacy and lack of awareness by good practices. High malnutrition rates are 

expected due to poor cultural and health practices. Poor water ( quantity and quality) in some 

localities(the percapita consumption is less than 15/p/day).  

Methods, Processes& Key Issues:  

 The projection was done simultaneously with the current analysis but because some states did 

not conduct the projection there is a delay in the release of the report. 

 The projection was conducted using the IPC protocols in the projection based on the most 

likely scenarios and the experience of the TWGs. 

 The projection is based on the analysis of the contributing factors. 

 

Sources of information at states and national level:  

 Using the same sources in the previous  update and build the projection accordingly: 

 Ministry of Agriculture and Forests &states ministries. 

 Ministry of Animal Resources& Fisheries &states ministries  

 Ministry of Health& states ministries 

 Ministry of Water Resources, Irrigation and Electricity  

 Ministry of Finance and National Planning.& states ministries 

 Ministry of Education& states ministries 

 Strategic Reserve Department.  

 Central Bureau Of Statistics& states Bureaus 
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 Water Corporations at states.  

 Humanitarian Aid commission.  

 Sudan Metrological Authority.  

 FEWSNET 

 UN agencies and NGOs and at states  

 

Main Challenges:  

 Real gap in data with poor quality and low reliability in some localities. 

  More training in scenario development is needed, to build up evidence based projection. 

 Absence of some members in the meetings and high turnover.  

Food security seasonal calendar: 

Activities Jan Feb March April May June July August Sep Oct Nov Dec 

Summer 

season 
            

Rainfall             

Preparation             

Cultivation             

Harvesting             

Winter 

season        
   

  

preparation             

Cultivation             

Harvesting             

Vaccination 
 

Animal 

movements  
  

    

Fishing 
      

Prices beak 
 

  
  

 
   

Diseases     Malaria Eye infection Malaria 

Lean season          

Assessments 

and analysis 

 

  

  

  
    

 

CFSAM 

  
 IPC 

    
IPC  

 

Internal 

migration  
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Recommendations and Next Steps: 

The TWGs agreed on the same recommendations in the previous analysis  because the period is 

very short and most of the recommendations are not yet implemented. 

The recommendations are: 

 More members to be trained in level 1 at states. 

 A real time quality review is needed to support the analysis. 

 Urge the need for assessments to avail timely, adequate and reliable information. 

 Merge the similar livelihood localities to facilitate the analysis and safe time. 

 Engage more partners to support the TWGs, particularly at states 

 Complete the Food security set up at states. 

 Avail budgets for a timely analysis and results. 

 Database is necessary for all state (now it is established at national level and four states: 

Red Sea, Gedaref,Kassala and Blue Nile). 

 

Part III: Affected population table: 

State Pop No Phase1 % phase2 % phase3 % phase4 % 
 3 and 

worse 
% 

Northern 851740 731105 86 120635 14 0       0 0 

River Nile 1185615 993053 84 192562 16         0 0 

Khartoum 7584538 6434144 85 1150394 15         0 0 

Gazera 4438766 3355130 76 778833 17 304803 7     304803 7 

Sinnar 1634992 1303934 80 213153 13 117905 7     117905 7 

B.Nile 915962 328890 36 468519 51 118553 13     118553 13 

W.Nile 2533965 1778167 70 574031 23 173959 7 7809 0 181767 7 

N.Kordofan 2516965 1625022 65 597938 24 294005 12     294005 12 

S.Kordofan 1228208 483440 39 493173 40 206369 17 45226 4 251595 21 

W.Kordofan 2020907 1249998 62 499815 25 271094 13 0 0 271094 13 

Kassala 2334792 711760 30 1182339 51 440694 19     440694 19 

Red Sea 1700893 721740 42 761821 45 217332 13     217332 13 

C. Darfur 1908269 866827 45 718031 38 323411 17 
    

323411 17 

N.Darfur 2012246 1221300 61 528377 26 200541 10 62028 3 262569 13 

W.Darfur 1557215 785618 50 552413 35 219184 14     219184 14 

S.Darfur 3459488 2130654 62 900827 26 381221 11 46785 1 428007 12 

 Sudan 37884561 24720782 65 9732862 26 3269071 9 161848 0.4 3430919 9 

*Gedaref ,East Darfur and 4 localities from other states were not analyzed 

* States in red color are those which is expected to be changed in the projection 
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Recommendations for Interventions: 

 

A set of recommendation was done by the TWGs for improving the food security and nutrition in 

the country starting from recommendations for humanitarian assistant linked to recover, 

rehabilitation and development for those in phase 1 and 2 so as not to shift to phases 3 and 4. 

 

Phase 3: 

 Improve food security for more affected population. 

 Need for other food programmes like food for work and food for assets for more sustained 

livelihood. 

 Expansion of low prices centre to improve access to vulnerable population. 

 Health centers have to be equipped and sufficient. for curing and protection from diseases. 

 Prevention nutrition programmes to improve the nutrition status( high malnutrition areas). 

 Expand the animal vaccination programmes to avoid cross boarders  diseases 

  Micro finance for small scale producers. 

 Awareness Programmes to change the poor cultural practices. 

 Open animal routes to avoid conflict between farmers and herders. 

 Continue supporting conflict resolutions and peace building. 

 Precaution policies for climate changes and disaster risk reduction. 

 Support the early warning systems for close monitoring and precautions. 

 

 

Phases 1 & 2: 

 Technical packages to improve productivity 

 Micro finance for small scale producers. 

 Develop a data base system to avail quality information for analysis. 

 Support the early warning systems for close monitoring and precautions. 

 Support the extension services to improve the crop and animal performance. 

 Good feeding roads to transport food to deficit areas. 

 Build the resilience and sustain the livelihood systems. 

 Disaster risk reduction programmes 

 

 


