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The humanitarian crisis in Somalia, characterized by both 
natural and man-made factors, is one of the most complex and 
longstanding emergencies in the world. Due to decades of poverty, 
marginalization, armed violence, insecurity, political instability, 
natural hazards and lack of development; the humanitarian 
situation remains critical in the country. Prolonged drought 
conditions have devastated Somali communities and continue 
to drive displacement; while ongoing conflict impacts protection 
and human rights, reduces resilience and hinders access to basic 
services. Furthermore, Somalia is a key source, transit and, to 
some extent, destination country for irregular migratory flows 
due to porous borders, including one of the largest sea borders 
in Africa. This continues to represent a migration management 
challenge for recently federalized border authorities. Every year, 
the thousands of Somalis who make hazardous journeys along 
regional migration routes are exposed to severe protection risks.

To address overall migration challenges in Somalia, IOM closely 
works with the Federal Government of Somalia, regional 
authorities, the UN, donor governments and civil society by 
implementing programmes through three pillars: (1) Preparedness 
and humanitarian response; (2) Long term recovery and durable 
solutions; and, (3) Migration governance and development. Since 
2006, IOM has set a strong record on delivery of delivered 
frontline services to crisis-affected populations, while steadily 
developing models and partnerships for longer term recovery 
and migration governance. With over 350 staff, IOM Somalia 
comprises of aoperates from a newly constructed main office in 
Mogadishu and seven field offices in Kismayo, Baidoa, Hargeisa, 
Bossaso, Dhobley, Doolow and Garowe, as well as the Nairobi 
Support Office in Kenya. IOM Somalia is expanding its overall 
presence in Somalia with the ongoing construction of an office 
space in Mogadishu International Airport (MIA) that was launched 
in December 2018.
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Over 1.5 million people are in acute food insecurity or worse (IPC 3 or above), due to a below-average 2018 Deyr rainy season, 
residual effects of the 2016-17 drought, and protracted conflict across the country. According to the latest post-Deyr analysis, 
conducted by the FAO-managed Food Security and Nutrition Analysis Unit (FSNAU) and the Famine Early Warning Systems Network 
(FEWSNET), an overall 4.9 million Somalis are estimated to be food insecure, an increase of 300,000 since last September. Elsewhere, 
almost a million children are anticipated to be acutely malnourished in 2019. These statistics reveal a deterioration in the overall 
food security outlook, especially in northern and central pastoral livelihood zones. In response, the Federal Government of Somalia 
launched the 2019 Humanitarian Response Plan, seeking $1.08 billion for the coming twelve months. It is critical to remember that, 
despite well-performing Gu rains in 2018, overall humanitarian needs remain above the pre-crises level of two years ago. In addition, 
the current water level of both the Shabelle and Juba rivers are below normal, mainly due to the aforementioned Deyr season. If this 
trend continues it will lead to another period of dry river beds, especially along the Shabelle – a historically perennial river. (Source: 
OCHA Humanitarian Dashboard February 2019)
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CAMP COORDINATION AND 
CAMP MANAGEMENT (CCCM)

IOM’s CCCM teams improve the living conditions and protection of IDPs in sites and settlements and ensure equitable access to services and 
assistance of all persons in need in the regions of Kismayo, Doolow and Baidoa.

BAIDOA

In February, IOM conducted an initial mapping exercise, which is 
updated and analyzed by camp management and humanitarian 
partners on a monthly basis. The mapping provides a 
comprehensive understanding of which actors are operating in 
different sections of the IDP site. This exercise enables us to 
identify existing gaps and address them. 

The first police station in Baidoa was completed and will be 
handed over to the local authorities. The coordinates for the 
second police station was given to the site planner, who marked 
the location. The construction is expected to commence soon. 

On 12 February, two 2-day workshops were conducted 
in Towfiq information center on ‘Fire Prevention and Fire 
Control’ for 70 IDPs including watch group members, the camp 
leadership and other residents. The training was conducted in 
Berdaale section of Baidoa where a fire broke out and fifteen 
houses were destroyed. The aim of the workshop was to 
increase the awareness and knowledge to reduce the risk of fire 
and to respond appropriately.

The community mobilization team carried out a series of 
community awareness campaigns in hygiene 
promotion activities in four zones in Baidoa that reached 
2,300 individuals (740 females). 

The CCCM team continued to monitor four checkpoints 
in Baidoa and recorded a total of 242 entries and 74 exits. 
This marks a significant reduction in entries compared with 
January (648) and a nearly 10 fold increase in exits (7).

The new arrivals are mainly due to insecurity and conflict 
or because of the search for access to better services such 
as food, water, health, education and other basic services.

Complaints and Feedback Mechanism (CFM) activities continued 
in February with 32 complaints lodged, a total of 24 cases were 
closed and the CFM focal point followed up with the 
relevant agencies in order to address the remaining cases.

Meanwhile, approximately 14 hectares of land were cleared 
and are now available to accommodate around 1,728 
households (HHs); and 64 latrines are under construction 
by the IOM WASH unit. The increasing threat of forced 
evictions in Baidoa has prompted a response from IOM 
Somalia together with the Mayor of Baidoa to develop a 
new IDP settlement. The site development plan 
complements the traditional humanitarian focus on the 
affected individuals with a broader lens that considers the 
existing urban system and tries to meet both short-term 
humanitarian and longer-term development needs of urban 
populations and their environments. The IDP sites are 
approached as an integrated part of the urban environment, 
and planned as city extensions rather than temporary camps 
disconnected from the city.

The first police station in Baidoa was completed and will be 
handed over to the local authorities. The coordinates for the 
second police station were given to the site planner, who marked 
the location. The construction is expected to commence 
soon. This was identified as one of the priorities prior to the 

HUMANITARIAN RESPONSE
SAVE LIVES AND ALLEVIATE SUFFERING IN CRISIS-AFFECTED POPULATIONS

A fire in Berdaale/Baidoa prompted IDP workshops on fire prevention and fire control. ©IOM 2019



KISMAYO

IThe CCCM team recorded 539 entries and 68 exits at 
checkpoints in Kismayo, during February. There was a significant 
uptick in entries and exits observed in February as compared to 
the January records (193 and 34 respectively).

Importantly, Camp 4, a total of 49 households, was relocated 
after a notice of eviction was given. The CCCM team also 
provided training to all 93 IDP site leaders on eviction risk 
mitigation. Also in Kismayo, sessions were conducted on site 
maintenance and hygiene promotion, with cleanup campaigns 
implemented by volunteers. 

Complaints and Feedback Mechnism (CFC) continued in 
February with nine new cases regarding shelter and livelihood. 
Therey were shared with partners for action.

Finally, IOM-CCCM and IOM Migration Health Division (MHD) 
supported the Ministry of Health in conducting educational 
session in Fanole and other IDPs sections on proper 
measurement of MUAC (mid-upper arm circumference) for 
children to regulate the nutrition status of the children and 
identify referral cases. Additionally, the communities were 
sensitized on the importance of vaccination and proper 
breastfeeding.

Primary healthcare service provision continued across 27 
static health clinics (24 Primary Health Care Centres, 2 Transit 
Centres, 1 Migration Resource Center) reaching displaced 
populations across the country, including Hargiesa, Bebera, 
Bossaso, Sanaag, Mudug, Gedo, Lower Juba, and Benadir. IOM 
also continued its nutrition work, operating three outpatient 
therapeutic centers for Severe Acute Malnutrition (SAM) 
in Kismayo and Garowe health facilities, as well as screening 
and referral of malnourished children from all static primary 
healthcare units.

In the first week of February, MHD rolled out Mother-led-
MUAC (mid-upper arm circumference) activity in Kismayo. 
The activity involves teaching mothers and family members 
how to detect malnourished children at home and refer them 
to respective intervention centers. This is expected to help 

families detecting malnourished children early at home instead 
of coming to the health center at a late stage when the child 
may be too sick to ultimately recover.

Additionally, MHD conducted a review meeting with Jubaland 
Ministry of Health in Kismayo on 6 and 7 February to discuss 
the progress of the MHD-supported primary healthcare 
centers (MoH is the implementer in IOM’s model) ahead of the 
next phase of IOM-MoH project implementation in the state. 
Different technical and operational challenges and successes 
were reviewed, with action points for strengthening quality of 
services and leveraging limited resources to meet pressing gaps 
across the vast state. During the meeting, data from various 
facilities were reviewed, service gaps were identified, and 
identification of new health facilities were agreed upon.

MIGRANT HEALTH DIVISION

The Migration Health Division (MHD) delivers and promotes comprehensive, preventive and curative health programmes which are beneficial, 
accessible, and equitable for migrants and mobile populations. Bridging the needs of both migrants and IOM member states, MHD, in close 
collaboration with partners, contributes towards the physical, mental and social well-being of migrants, enabling them and host communities 
to achieve social and economic development. IOM Somalia aims to deliver basic health care services for migrants and mobile populations who 
face many obstacles in accessing essential health care services due to a number of factors including the reoccurring drought and continuous 
conflict.

IOM MHD trained mothers and family members in Kismayo on MUAC to detect malnourishment. ©IOM 2019



The IOM WASH team constructed/rehabilitated and upgraded 
64 water infrastructures across Somalia during the month 
of February. The supported operations and maintenance in 
Somalia benefitted over 320,000 crisis affected individuals. 
Also in the month of February, 122,686 individuals (76,472 
female; 46,214 male) had sustained access to safe clean water 
from the IOM constructed or rehabilitated sustainable water 
sources that provided 34,379,360 liters of clean safe water.  

Hygiene and sanitation promotion activities reached 83,679 
individuals (49,605 female; 34,074 male) including the 
distribution of 2,000 standardized hygiene kits. These kits 
benefited 12,000 individuals with jerrycans, bpuckets, soap and 
aquatabs. This has significantly reduced the escalating trend 
of the risk of water and sanitation related diseases as well 
prevented acute waterborne diseases (AWDs) and cholera 
outbreak.

A further 167 sanitation facilities were constructed in Baidoa 
benefitting 3,960 individuals (2,319 female; 1,641 male), with 
plans to propose service to the new relocation site through 
the installation of sustainable water supply systems, and 
construction of sanitation facilities (400 latrines) to support 
over 5,000 households.

The WASH unit is also planning to respond to the humanitarian 
crisis reported in Baidoa, focusing on short and long term 
WASH interventions to assist IDPs. Especially, the escalating 
water shortage and continued crisis triggered by the recurring 
droughts in Bay region that affects the IDP community. In 
the proposed intervention the WASH unit will support 35 
IDP sites hosting a total of 6,307 Households (HHs) with an 
estimated population of 37,842 individuals.

WATER, SANITATION AND HYGIENE SERVICES (WASH)

Adequate access to WASH is essential to prevent dehydration and reduce the risk of water-related diseases. Moreover, good hygiene 
practices reduce the risk of diarrhoea, cholera, and other disease outbreaks. The provision of WASH interventions is usually one of the 
highest priorities following the onset of any crisis, whether sudden or protracted, following a natural disaster or complex situation. IOM 
Somalia's WASH emergency programmes are focused on the immediate provision of water, sanitation, and hygiene services to affected 
populations across Somalia.

SHELTERS-NFI

The Shelter team continues to consult with internally displaced people and local authorities on the provision of shelter and nonfood items 
(NFI) to vulnerable populations. Depending on the affected community’s vulnerabilities, assets, capacities, and preferences, identified 
populations might be provided with transitional shelters or more permanent structures where appropriate.

In February, the IOM Shelter team started construction of 
the compound for the SNFI pipeline with the walls around 
the compound completed. IOM will manage the pipeline, 
through which SNFI actors, both local and international, 
will have access to SNFI materials to distribute them to the 

beneficiaries.  The team also received several truckloads of 
emergency kits from the Mogadishu port to be used for the 
establishment of the SNFI pipline. A training was also provided 
for the members of the SNFI cluster in the use of the pipeline.

Construction of the SNFI pipeline warehouse in Mogadishu © IOM Somalia 2019



STABILIZATION & TRANSITION
Establish foundations for long-term recovery and durable solutions

RETURN, RECOVERY AND DURABLE 
SOLUTIONS (RDS)

The IOM RDS Unit works to bridge humanitarian, development and peace/state building efforts and operationalize a paradigm shift from aid-
agency driven modalities to one where the government and community co-design and lead their nationally aligned and owned programming. 
The RDS Unit activities promote: durable solutions for returnees and IDPS; increased social cohesion; improved government capacities to lead 
on durable solutions at FMS and district levels in urban and peri-urban areas. Currently, IOM RDS programming is operational in Jubaland, 
South West State, and Hirshabelle.

The Return, Recovery and Durable Solutions team is pleased 
to announce that the Adale and Mataban Community Action 
Plan (CAP) launch and sports event was held in Hirshabelle 
State on 3 February and 10 February respectively. They were 
attended by Government officials, community, INGOs and 
other relevant stakeholders. The CAPs introduced community 
and local government priorities for mitigating conflict in the 
area. In response to community priorities, engineers produced 
plans for a school and women’s centre in Adale and a centre for 
reconciliation in Matabn.  

Core Facilitation Team (CFT) Trainings took place in Jowhar 
for CFTs from Mahadey on 17 February and in Bulaburte on 
27 February (Hirshabelle State). CFTs will facilitate community 
consultations in both districts by the end of February.  

RDS strengthened its activities through an assessment exercise. 
An engineer assessed RDS infrastructure activities, provided 
training to RDS engineers, and reviewed RDS contracting and 

monitoring systems. Recommendations were also made about 
activities in to Sanguni on the Jamame corridor. 

Meanwhile, construction on a police post in Bulagudud began 
on 4 February to enhance the capacity of local police in areas 
recently recovered from al-Shabaab. This was highlighted as a 
major priority for communities in the area. 

In February, the RDS team also completed the construction of 
Barwaqo Police station-1 in IDP settlement in Baidoa, South 
West State. Preparations for a handover ceremony to local 
authorities and the community are underway. 

Solargen initiated a feasibility study in Wanlaweyne (South West 
State) on 27 February to develop a plan for providing increased 
electricity to the town.  

The RDS team is also actively constructing 5 additional socio-
economic infrastructure projects in Jubaland, Garbaharey and 
Bulagudud including police posts, health centres and a football 
stadium.

IOM supports the Somalia Stabilization Initiative (SSI) funded by USAID/Office of Transition 
Initiatives. The aim is to provide stabilization assistance to communities living in areas recently 
recovered from non-state actor control and aims to reduce the risks of destabilizing factors. 

Teams ahead of the football match kick off as part of the CAP launch.  © IOM Somalia 2019



MIGRANT PROTECTION AND ASSISTANCE (MPA)

MIGRATION GOVERNANCE & DEVELOPMENT
ADVANCE THE WELLBEING OF SOCIETY AND MIGRANTS THROUGH STRONGER MIGRATION 
GOVERNANCE AND DEVELOPMENT

IOM Migrant Protection and Assistance (MPA) Division provides technical expertise in areas of migration policy, administrative and 
operational practices and procedures for countering human trafficking and smuggling, and direct assistance to migrants.

The Migrant Protection and Assistance (MPA) team received 
139 Somalis (73 male and 66 female) from Yemen in Berbera 
on 12 February. They were provided with medical health care 
and onward transportation assistance (OTA).

A delegation from the Donor KS Relief visited Hargeisa, 
Berbera and Bossaso as part of a monitoring visit. They visited 
the Berbera Reception Centre in Berbera and Bossaso, met 
with the IOM teams and were updated about how IOM and 
our partners receive returnees from Yemen and assist them. 
The delegation also met with the Dubai Port World (DPW) 
senior management team at Berbera port and they discussed 
the assistance provided for the returnees at the port. Also, 

the delegation met with the Regional Governor, the Regional 
Coordinators from NDRA, Immigration Department and the 
Ministry of Health in Berbera, and they discussed their key 
role for the arrivals from Yemen.  Moreover; the delegations 
met with the Regional Governor in Hargeisa whereby they 
discussed their contributions from the Government side. The 
delegation also met with MediaInk, our implementing partner 
who presented their plans to the donor on their strategies 
and initial plans for the awareness raising campaign. Finally, a 
project review workshop was held to discuss the challenges, 
constraints and lessons learn for the past KSRelief project.

IOM’s Immigration and Border Management (IBM) programme supports the Government of Somalia in promoting safe and orderly 
migration, securing borders and building the capacity of immigration officials. 

IMMIGRATION AND BORDER 
MANAGEMENT (IBM)

Under the IOM Regional Project ‘Enhancing Security through 
Improved Border and Immigration Management’, IOM 
Somalia with the technical support of the African Capacity 
Building Centre (ACBC) conducted a specialized training on 
Transnational Organized Crime (TOC) in Mogadishu from 
12 to 14 February. The training targeted officials involved in 
daily operational activities at Ports of Entries (PoEs) including; 
Immigration and Naturalization Directorate (IND) officials, 
police, intelligence agencies, customs, travel and tourism 
agencies as well as officers from Interpol. The aim of this 
training was the development of a framework for better 
interagency cooperation between the government agencies 
and the travel and tourism agencies in relation to border 
management. The training focused on TOC and its links to 
migration, border control and security, and the link between 
terrorism and organized crime at border control points (BCP). 

On 18 February IOM conducted the validation workshop 
of the standardized operational procedures (SOP) manual 
for Immigration and Border Management operations at 
ports of entry and the induction training curriculum for new 
immigration officers.

The workshop was held in Mogadishu at the Immigration and 
Naturalization Directorate (IND) offices. The objective of the 
workshop was to endorse the newly developed SOPs and 
training curriculum. The SOPs currently in use dates back to 
the 1960s and does not reflect the major policy, operational, 
organizational and structural changes that the IND has 
undergone since. The workshop concluded with a number 
of recommendations before final endorsement of the SOPs. 
However, the induction training curriculum was endorsed 
with recommendations to integrate it with some aspects of 
INDs own training curriculum.

As part of the Better Border Management Programme 
(BMM), IOM conducted a three day training on humanitarian 
border management and human rights in Hargeisa, from 19 
to 21 February. The training aimed at providing Immigration 
officers with the skills needed to understand border agencies’ 
role in managing migration crisis situations. This included how 
to prepare, coordinate, respond to, as well as how to protect 
migrants caught in a crisis as they cross national borders. 
The officers were also trained on how to identify and assist 
vulnerable migrants, including undocumented migrants.



A group of 139 Somalis returned to Berbera from Yemen and were greeted by government authorities, IOM, UNHCR and Danish Refugee Council. IOM 
provided health care services in collaboration with the Ministry of Health. ©IOM 2019

LABOUR AND HUMAN DEVELOPMENT (LHD)

The Labour Mobility and Human Development (LHD) programme focuses its interventions on promoting pathways of labour migration, 
enhancing coordination for diaspora engagement, strengthening institutional capacity and, mitigating the drivers of irregular migration.

On 5 February, the IOM Labour and Human Development 
(LHD) team in Hargeisa held the MIDA Finnsom IV project’s 
4th Steering Committee meeting, which was attended by 
representatives from the Donor (Finish MFA), the Somaliland 
Ministry of Health Development and the Finish Institute of 
Health (THL). The steering committee team meets twice 
a year to discuss project implementation and make strategic 
programmatic decisions.

The following day, IOM Hargeisa and the Government of 
Somaliland celebrated the MIDA Finnsom 10th Anniversary. 
During the event, which was participated by the donor, key 
achievements during the ten years of implementation, including 
lessons learnt, were presented. IOM also acknowledged the 
role of key partners that successfully contributed to the project 
in Somaliland. Two panel discussions were also held - focusing 
respectively on “Diaspora and Development” and on “Improving 
child and mother healthcare services”.

Celebrating the 10th anniversary of the MIDA FINNSOM project. © IOM Somalia 2019



HUMAN INTEREST STORY

Additionally, a high level four-day workshop was organized in 
Hargeisa in February, as part of the MIDA Finnsom IV project, 
with the objective of planning and designing International 
Health Regulation (IHR). The event was facilitated by THL in 
collaboration with the Ministry of Health and Development 
(MoHD), and attended by the rapid response team form six 
regions of Somaliland (Hargeisa, Borama, Berbera, Burao, 
Erigavo and Las’anood) and relevant partners such as WHO. 
The workshop aimed at improving the IHR/communicable 
disease–related core capacities in Somaliland. During the 
workshop, participants worked together towards finalizing the 
Standard Operating Procedures (SOP’s) for high-level multi-
sectoral collaboration under the management of five ministries: 
Ministry of Health Development, Ministry of Interior, Ministry of 
Water, Ministry of Livestock/Fishery, and Ministry of Agriculture.

IOM LHD Unit in Mogadishu also organized a high-level 
consultation meeting with the Somali Federal Government’s 
Ministries of Health (MoH) and of Education, Culture and 
Higher Education (MoECHE) – with the participation of HE 
Minister Abdullahi Godah Bare, DG. MoECHE, and the DG. 
Ministry of Health and department directors form MoH. The 
meeting aimed at fostering institutional engagement in order 
to jointly plan strategies for implementation, coordination and 
sustainability of the new phase of the project MIDA Finnsom 
Health and Education. In the framework of this consultation, 
ministerial representatives had the opportunity to raise their 
priorities and pressuring issues, which are expected to be 
formalized by the two Institutions with Terms of References 
(TORs). IOM project team continues working in order to ensure 
strong institutional ownership and to avoid gaps between Phase 
I and Phase II of the project.  

The Somaliland Ministry of Health Development and IOM 
agreed with UNICEF to release 200 boxes of Baby-kits. 

This intervention is conceived as a pilot in the framework of 
the antenatal care (ANC) component of the MIDA Finnsom IV 
project. The pilot initiative will target two Maternal and Child 
Care Clinics (MCHs) in Awdal Region, Borama and in Maroodi 
Jeeh region.

Meanwhile, the LHD team and colleagues from IOM Netherlands 
conducted a stakeholder consultation meeting (25 February) for 
the Connecting Diaspora for Development (CD4D) project in 
Hargeisa. The meeting brought together beneficiary institutions 
and project participants to discuss the achievements of the 
three years of the project implementation (2016-2019) and 
priorities for future programing. 

A Migration for Development in Africa (MIDA) monthly meeting 
was held on 27 and 28 February in Hargeisa and Mogadishu 
respectively, for all diaspora experts and national participants 
to jointly discuss the activities completed during the month of 
February and the key plans for March.

In February, two new diaspora experts started their assignments 
at the Ministry of Constitutional Affairs and at the Ministry of 
Planning, Investment and Economic Development, as part of 
the MIDA SIDA project, implemented with the support of 
the Swedish International Development Cooperation Agency. 
During the same month, nine contracted diaspora experts 
attended the orientation session, aimed at sharing relevant 
information on the structure of the MIDA programme, including 
use of monitoring and evaluation tools and support provided by 
IOM.

Two skilled youth also began a two-month internship at the 
Ministry of Commerce and Industry in February as part of 
the MIDA Somali project funded by the Italian Agency for 
Development Cooperation (AICS). The interns will work under 
the mentorship of the diaspora expert – Legal Advisor – thus 
having the opportunity to acquire new skills and competencies.

Please watch this short video to learn more about the 
Community Action Plan (CAP) launch in Adale town of 
Hirshabelle State. The launch was held on 3 February 2019 
and was followed by a friendly football tournament. The CAP 
is the result of an inclusive consultative process from different 

groups of the community together with local authorities and 
government officials. CAPs reflect the community priorities 
for stabilization and early recovery, and reflect the outcome 
of a five-day inclusive process/workshop with a diverse 
group of individuals. Projects included in the CAP are aimed 
at government-led inclusive access to basic services, conflict 
reduction and peacebuilding. 

The sports event held in the afternoon of the CAP launch in the 
form of a football tournament brought together members of 
different groups (IDPs, returnees, host community) to enhance 
social cohesion. Of the priorities outlined in the Adale CAP, two 
infrastructure projects are already in the development phase 
(construction and rehabilitation of Adale Women’s Centre and 
rehabilitation of Adale Primary School). This project is led by the 
Government of Somalia with support from the European Union 
(EU ICsP) and is jointly implemented by IOM and UNHABITAT.

https://www.youtube.com/watch?v=pyBNrU8Hzfg&feature=youtu.be%20


iomsomaliapsu@iom.int

+254 20 2926000

http://www.iom.int/countries/somalia

iomsomalia @IOM_Somalia

CONTACTS

DONATE

DOWNLOAD
PROGRAMME SUPPORT UNIT

TO MAKE A CONTRIBUTION TO THE ONGOING 
DROUGHT RESPONSE EFFORTS, PLEASE VISIT THE 
FOLLOWING IOM FUNDRAISING PORTALS:

Ali Hassan, 38 years old, is a father of four children. He dropped 
out of primary school when he was young and has spent his 
entire life in Adale where he works as a fisherman. Hassan is 
the breadwinner for his family and has been a fisherman for the 
last ten years. Most of Adale residents’ main source of income 
is fishing. Hassan makes an average of 3 USD a day to feed 
his family. He further explains that: “sometimes, everything 
works out well, sometimes it is hard. Some days I catch ten 
fish sometimes it’s only one or I come back empty-handed. 
It can be tough but I am happy with the work I am doing to 
help my family survive. I could work harder with better fishing 
equipment,” says Hassan. 

Keen to contribute and see the development of his hometown, 
Ali actively participated during the consultation workshops 
that led to the development of the Adale Community Action 
Plan (CAP). Ali first heard about the ongoing consultations to 
identify community needs when he was invited, and he happily 
accepted to join.  

One of the CAP priorities earmarked for rehabilitation is Adale 
primary school, which was destroyed during the civil war. For 
Ali who dropped out of school, this is a meaningful project and 
explained: “for me, the biggest need was the rehabilitation of 
a school for Adale. I am happy it is among the projects being 
launched today. I missed the opportunity to study; however, I 
have hope that my children will have a better education and 
thus a better life. With the construction of this school they 
are one step closer to that dream.” Once completed, it will 
be the main school which will accommodate hundreds of 
primary-school children. Hassan further adds that: “during the 
workshop, we worked in groups, and it was clear to me that I 
wasn’t alone.  Many participants had their minds focused on the 
needs to improve education in the district. I am happy to see it 
being realized and I am hopeful this will lead to a better future 
for my children.”

Local fisherman, Ali, explains the importance of restoring the primary school for Adale community. ©IOM Somalia 2019

mailto:iomsomaliapsu%40iom.int?subject=
http://www.iom.int/countries/somalia
https://play.google.com/store/apps/details?id=com.iom.migapp
https://itunes.apple.com/ph/app/iom-migapp/id1227371348?mt=8&ign-itsct=1227371348-1227371348&ign-itscg=0176&ign-mpt=uo%3D4
http://facebook.com/iomsomalia
http:twitter.co/@IOM_Somalia
https://www.iom.int/migapp
https://www.iom.int/migapp
https://www.iom.int/donate
https://usaforiom.org/donate

	Button 2: 


