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Background: 

The deportation of Afghan Unaccompanied Migrant Chil-
dren (UMCs) from Iran and Pakistan is a serious issue from 
the standpoint of child protection. Since 2009, IOM has 
been assisting an increasing number of UAMs identified at 
the three border crossing points of Islam Qala in Herat 
province, Milak in Nimroz province and Torkham in 
Nangarhar province). UAMs make up the largest group of 
vulnerable returnees (i.e. Persons with Special Needs) 

helped among returnees from Iran. 

Quarterly Update: 

1 January—31 March 2016: During the first quarter of 
2016, a total of 1,469 deported UMCs from Iran and Paki-
stan were assisted. Of this, 907 were deported from Islam 
Qala Border, 560 from Milak border and two from Tork-
ham Border. All of these deportees were male, between the 
ages of 12 and 17 years old. 

 Border Crossing 

Point  
 Deportees   Spontaneous 

Returnees  
 Total  

Herat - Islam Qala 
902  

         
5  

    
907  

Nimroz - Milak 
559  1  560  

Nangarhar - Turkham 
2  

        
-  

         
2  

Kandahar - Spin Boldak 
-  

        
-  

       
-  

Total   1,463  6    1,469  

IOM has assisted vulnerable undocumented (non-refugee) Afghan returnees from Iran and Pakistan since 2009. It provides 
post-arrival assistance in the form of screening, referral, and provision of food and non-food items, temporary accommoda-
tion, medical services, family tracing and re-unification, and transport assistance to final destination. 

From 2009 to March 2016 IOM has assisted 22,985 Unaccompanied Migrant Children. Of these, 99.4% were 
deported from Iran. In 2011, IOM started the process of family tracing and family reunification by having social workers ac-
company minors to their provinces of final destination. During this period, including the first quarter of 2016, a total of 
12,960 (56%) UMC beneficiaries were  escorted by social workers to their final destination. Similarly, 5% (1,198) of the total 
were handed over to their families in the transit center, and IOM covered the transportation cost of the UMC and the family 
accompanier, additionally 1,127 (5%) left the transit centers before or after receiving the assistance packages, and the re-
maining 7,707 (34%) were provided with transportation arrangements and they traveled to their final destination unaccompa-
nied. 

From January—March 2016, IOM assisted 1,469 Unaccompanied Migrant Children (UMC):  99.6% of the overall 
returnees were deported and only 0.4% returned spontaneously. Because of the budget limitation no escorts were provided 
during this reporting period. Of these UMCs, 0.6% (9) were handed over to their families in the Transit Center, 1.1% (16) 
UMCs left before or after getting assistance, and 93.3% (1,444) were provided with transportation facilities and they traveled 
to their final destination by themselves.    

 -  1,000  2,000  3,000  4,000  5,000

2009

2010

2011

2012

2013

2014

2015

2016

Return & Deportation of Unaccompanied Migrant Children

Kandahar - Spin Boldak

Nangahar - Turkham

Nimroz - Milak

Herat - Islam Qala

Border Crossing Point Fiscal Year Current Year 2016 Total 

2009 2010 2011 2012 2013 2014 2015 Jan Feb Mar 

Herat - Islam Qala   930   1,562    1,966    4,731    4,059    4,420    1,580    330    389    188  20,155  

Nimroz - Milak   97   125   435   426   284   337   499   216    283    61 2,763  

Nangarhar - Turkham   -   -   -   4   3   25   33   -   -    2 67  

Kandahar - Spin Boldak   -   -   -   -   -   -   -   -   -    -  -  

Totals   1,027   1,687   2,401   5,161   4,346   4,782   2,112   546   672   251 22,985  
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Return & Deportation of Single Female from Iran & Pakistan 

Background: 

 

Along side the other categories of Persons with Spe-
cific Needs (PSNs), Single Females are one of the most 
vulnerable and are exposed to risks including violence 
that results in, or is likely to result in, physical, sexual or 
psychological harm or suffering on the basis of their sex 

or gender. 

 

Single Females are mainly deportees, since 2009 IOM has 
been assisting a considerable number of Single Females  
specifically identified at slam Qala of Herat province, Mil-
ak of Nimroz province and, in 2012, Torkham of 
Nangarhar province. Unlike UMCs, Single Female cases 
are small in numbers but face significant and unique vul-
nerabilities. This is why IOM is managing the assistance to 

these caseloads on case by case basis.  

Quarterly Update: 
 

1 January—31 March 2016: During first quarter, of 2016 
a total of 18 Single Female returned to Afghanistan from 
Iran and Pakistan. Out of this number, 13 were deported 
from Islam Qala Border, 2 from Milak border and 3 re-
turned spontaneously through Islam Qala border of Herat 
and settled in different provinces of Afghanistan.   

Total Single Female Cases Deported or Spontaneously Returned to Afghanistan: 

Border Crossing Point 
Fiscal Year Current Year 2016 

Total 
2009 2010 2011 2012 2013 2014 2015 Jan Feb Mar 

Herat - Islam Qala       27        24        56        79        89      113        55       5       4       7          459  

Nimroz - Milak         5          5          1          6          3          5          6       1      -         1            33  

Nangarhar - Turkham        -           -           -            8         -           -           -        -        -        -                8  

Kandahar - Spin Boldak        -           -           -           -           -           -           -        -        -        -              -    

Totals       32        29        57        93        92      118        61       6       4       8          500  
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Single Females, as one of the categories of the Person with Specific Needs (PSNs), critically require protection assistance. 

When they are being deported from Pakistan or Iran they are in a particularly vulnerable situation, and require family 

tracing, medical assistance and often drug addiction treatment. IOM deals with them very carefully involving a wider range 

of mandated organization in assisting the caseloads, and does so on a case-by-case basis.  

 

From 2009 to March 2016 IOM has assisted 500 Single Female cases, 69% of whom were deported from Iran & 

Pakistan, and 31% returned spontaneously. From 2011 IOM started the process of family tracing and family reunification 

by accompanying the single female cases to their provinces of final destination through female Social Workers or provid-

ing them with air transportation for re-unification. Since 2009 IOM has traced the families of 38.8% of the overall SF cas-

es, 8.8% of them were escorted by a female social worker to their final destination, 6% were provided with air transpor-

tation mainly from Herat, 44.8% were provided ground transportation, 7.4% of them were referred to other organiza-

tions and then transported to their final destination, 1.4% left the transit center before family tracing and reunification, 1% 

still live in Herat transit center because of a lack of family links or family abandonment.  

 -
 2
 4
 6
 8

 10
 12
 14
 16
 18

Herat - Islam Qala Nimroz - Milak Nangahar -
Turkham

Kandahar - Spin
Boldak

Return by Situation

Spontaneous Returnees

Deportees



IOM Assistance to Unaccompanied Migrant Children & Single Female Cases 

IOM provides the following assistance for undocumented Unaccompanied Migrant Children (UMC) 
and Single Females (SF) being deported or returning spontaneously from Iran and Pakistan either 
directly or through its sub-contracted staff member in all three border crossing point (BCPs): 
 

• UMCs and SFs are identified and referred to IOM by the provincial Directorate of Refugees and Repatria-
tion (DoRR) at Islam Qala, Milak and Torkham or post-arrival assistance. With consent of the beneficiary, 

IOM provides further assistance.  
 

• The provincial Directorate of Refugees and Repatriation (DoRR) refers the UMCs and SFs who have been 
victims of the human rights violations to the Afghanistan Independent Human Right Commission (AIHRC) 

for further follow up and interview.   
 

• IOM transports the UMCs and SFs from the BCP zero point to IOM reception centers close to BCPs.  
 

• At the reception center UMCs are provided with seasonal clothing  and SFs are being provided with basic 

hygiene kits.  
 

• Basic medical services are provided at the reception center as needed, in addition to meals. UMCs and SFs 
are registered through the Beneficiary Screening & Assistance Form (BSAF) database and issued IOM Ben-

eficiary Cards.  
 

• Following reception, UMCs and SFs are taken to the Transit Center (TC) where they are accommodated 
and provided with further medical care, meals and hygiene kits/clothes as needed. They are interviewed 
again to further assess their profile and needs, and to enable IOM’s implementing partners to trace their 
families. UAMs and SFs usually stay at the TC for a maximum of 48 hours, however some may stay on 

longer while their families are traced.  
 

• Once the family is found, IOM social workers accompany the UMCs to their family, and SF cases are being 
provided with air ticket or their families members are requested to come to the TC in order to take over 

the cases, IOM covers the transportation cost of both SF and the accompanier.  
 

• The family Re-unification for UMCs occurs in the presence of the Child Protection Action Network 
(CPAN) of Ministry of Labor, Social Affairs, Martyrs and Disabled (MoLSAMD) members or in the pres-
ence of community elders in the village of origin. In rare instances when families are not traceable, IOM 
refers the UMC to the local Directorate of Labor, Social Affairs, Martyrs and Disabled (DoLSAMD) in 

their province of origin.  

• After reunification, IOM conducts follow up monitoring via phone to determine whether the UMC is still 

with their family. 

• For UMCs who are not willing to be re-unified with their families or whose families will not accept them, 

an SOP has been developed by UNICEF for referral to MoLSAMD/DoLSAMD shelters/orphanages. 

• For SFs cases who are not willing to be re-unified with their families or their families have aban-

doned them, IOM is preparing an SOP with Directorates of Women Affairs. 

Unaccompanied Migrant Children  & Single Female Key Pro-
file—Key Characteristics: 
 
 

Unaccompanied Migrant Children (UMCs) 
Most UMCs are boys between the ages of 12 and 16 years old. They migrated 
to Iran or Pakistan in search of employment and spent between one month 
and one year in Iran or Pakistan. The majority of UAMs are sent by their fami-
lies through smugglers, or in a group of adults from their villages or places of 
origin. Minors often state they had moved primarily due to lack of employ-
ment opportunities in Afghanistan and because the head of their family had no 
form of income generation. Many of their families are headed by females, and 
there are few job opportunities for female-headed families in Afghanistan.  
 
Deported minors interviewed by IOM stat that while in Iran they experienced 
deplorable working conditions and were exploited, receiving less wages than 
they were owed. At the detention centers, there is limited food and space, 
and both adults and minors are accommodated in shared cells. In addition, as 
most minors have no means to cover the deportation fee, they often face 
further abuse and exploitation within the detention centers. 
 
Single Female (SF): 
Deported and spontaneous returning SFs are generally between 20—65 years 
old. Reasons behind the deportation of SF cases include, forced marriages, 
drug addiction, sexual abuses, no family connections, divorce, deportation of 
husbands, and arrest and detention by police in the country of host.   
 

Females who travel alone from Afghanistan via Dubai to Iran, mainly end up 
returning spontaneously to Afghanistan. 



Unaccompanied Migrant Children  & Single Female Key Profile—Key Characteristics: 

The two tables below shows the number of assisted Unaccompanied Migrant Children (UMCs) and Single Female (SF) cases since January 2009 until end of March 

2016, the breakdown identifies provinces of final destination for UMCs and SFs. This is likely to also reflect the province of origin, especially for UMCs.  


