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Afghanistan Flash Flood Situation Report2 
1 May 2014 (covering 24-30 April) 
 

Situation Overview: Heavy rainfall between 24 and 30 April caused flash floods in ten northern, northeastern 

and western provinces. Initial reports obtained from provincial authorities indicate that 141 people have lost their 

lives and many others are still missing. In addition, the flooding has displaced more than 2,100 families and 

negatively impacted more than 9,000 families. The flooding also resulted in the destruction of public facilities, 

roads, and thousands of hectares of agricultural land and gardens. IOM, in close coordination with the Afghan 

National Disaster Management Authority (ANDMA) and Provincial Disaster Management Committee (PDMC) 

members, mobilized to the affected areas for rapid joint assessments in order to verify the emergency needs of the 

flood-hit communities. Based on the findings of these assessments, IOM and partners are carrying out 

interventions for the affected families. 

 

Northern Region: 

 

Jawzjan Province (UPDATE): An emergency PDMC meeting was convened on 25 April, and a crisis management 

team was established by government authorities to coordinate assessment and relief efforts. Several assessment 

teams, comprised of IOM, UN, I/NGO, and government representatives, were deployed to the affected areas. 

Initial information obtained from district authorities and from the joint assessment indicated that more than 3,700 

families were severely affected, 2,100 families were displaced and 87 people reportedly killed in Khwaja Du Koh, 

Qush Tepa and Darzab districts. 

1. Khwaja Du Koh District (UPDATE): A joint assessment team comprised of IOM, WHH, Save the Children, 

TearFund, PIN, Care International, ZOA, WFP, Action Aid and ANDMA mobilized to the affected area on 25 

April and verified the exact number of displaced families with their needs. The assessment findings 

indicate that 2,100 families or 14,700 individuals were displaced from nine villages (Mahajir Qeshlaq, 

Shakarak Bazar, Chopbash Turkmania, Chopbash Afghania, Arab Qarloq, Labjar Taghan, Saltiq Afghania, 

Qurbaqa Aroq, Yetirough) and relocated in a dry area (Dashte Laili) located alongside the highway. 

Humanitarian agencies, local private companies, businessmen and local foundations assisted the 2,100 

displaced families with provision of the following items on 29 and 30 April 2014. 

• IOM assisted 1,732 families with the provision of 187 Family Revitalization kits, 400 Winter Clothing 

kits, 500 Emergency Shelter kits, 150 Family Modules and 535 Blanket Modules. 

• UNHCR assisted 1,778 families with the provision of 3,057 blankets, 1,000 plastic sheets and 300 

tents. 

• Care International assisted 600 families with the provision of 600 tents. 

• PIN assisted 178 families with the provision of 54 hygiene kits and 124 kitchen sets. 

• TearFund assisted 400 families with the provision of 200 tarpaulins and 20 plastic sheets. 

• NRC assisted 315 families with the provision of 315 NFI kits. 

• UNICEF assisted 643 families with the provision of 249 hygiene kits and 394 family kits. 
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• WFP covered the food needs of all the displaced families with the provision of 210 tons of flour, 15.54 

tons of oil, 14.7 tons of cereal and 2,100 cartons of biscuits.  

• ARCS covered the NFI and food needs of 118 families displaced from Labarjar Taghan village. 

IOM, in collaboration with other agencies, led the distribution and so far the NFI, tent and food needs of the 

displaced families in Khwaja Du Koh district are well covered and no gaps have been identified. The lack of potable 

drinking water has been addressed by UNICEF and MRRD through water tankering. 

2. Qush Tepa District: As per the preliminary information provided by the district governor, approximately 

900 families were affected in Qush Tepa. Forty-three dead bodies were found, 16 of which were from 

nearby Khwaja Du Koh District. The district is insecure and the road linking the villages is blocked by 

stagnant floodwater. As such, ARCS was requested to take the lead in assessing the affected areas. So far, 

ANDMA has dispatched 30 tons of flour and 10 tons of rice to the affected families.  

3. Darzab District: As per the preliminary information obtained from the district governor, approximately 

700 families were affected in Darzab District, with 44 individuals killed and 16 people still missing. The 

district is insecure and the roads are flooded, making access difficult for humanitarian agencies. So far 

ANDMA has dispatched 30 tons of flour and 10 tons rice to the affected families. 

At the request of Jawzjan provincial authorities, as an initial response “Save the Children” has provided 1,000 

blankets and UNICEF dispatched 251 hygiene kits, 753 blankets, 251 family kits and high-energy biscuits for 

approximately 1,750 IDPs on 25 April. In addition, UNICEF committed to assist around 1,500 families after the 

assessments are concluded. IOM is closely coordinating assessment and intervention activities with ANDMA and 

other partners, and will provide a coordinated response once the needs of the families are verified. IOM has 

already dispatched fresh stocks of NFIs and emergency shelter kits to Jawzjan to cover the gaps. 

 

Faryab Province (UPDATE): Heavy rainfall caused flash flooding in several districts of Faryab Province. After the 

PDMC meetings convened on 25 April, five joint assessment teams were dispatched to the affected districts. 

Assessments are still ongoing in some districts; however initial findings indicate that 2,432 families were affected 

in the following areas: 

 

1. Khwaja Sabz Posh District (UDPDATE): 371 families were severely affected and one person killed. IOM 

provided 371 blanket modules and 190 emergency shelter kits. Save the Children provided 181 

emergency shelter kits and 371 household items, while UNICEF provided 371 hygiene kits and BP5 biscuits 

to all affected families. The relief items were distributed in the presence of Second Vice President of 

Afghanistan. 
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2. Dawlatabad District (UPDATE): Dawlatabad District was the most severely impacted district in the 

province, with 486 families affected, five people killed, 250 livestock killed and 5,000 Jeribs of agricultural 

land damaged. The PDMC urged the provision of immediate relief assistance, and in response the 

following agencies provided NFIs and food items to the affected families: 

 

• IOM assisted 286 families with the provision of 286 

family revitalization kits.  

• WFP covered food needs with the provision of high-

energy biscuits. 

• NAC provided tents to some of the affected families.  

• SCI provided 944 blankets.  

• UNICEF provided 200 family kits to 200 families. 

• UNHCR provided 1,000 blankets and 486 tarpaulins. 

 

Each affected family received 1 family kit, 5 blankets, 1 tarpaulin and 4 kg of fortified biscuits, In addition SCI, 

DACAAR and ACTED provided bread and potable drinking water. 

 

The distribution of NFIs and biscuits took place on 29 April and all 486 families received their rations. After the 

distribution a joint assessment team consisting of IOM, OCHA and UNICEF conducted a field visit to two of the 

worst-affected villages (Quraishi and Khairabad) and found the following: 

 

1. Quraishi Village: Quraishi village was severely affected 

by the floods, with 50% of houses completely 

collapsed. There is an urgent need for shelter 

assistance, as the affected families have been made 

homeless. Local water points are not completely 

affected, thus the community has access to drinking 

water. However, they have an urgent need for food as 

their properties and food stocks were washed away in 

the flood. The school building has not sustained any 

damage. At the end of visit, the joint assessment team decided to allocate 80 tents for the most 

vulnerable affected families whose houses were completely destroyed. The assessment team 

recommended shelter support to help the families rebuild their houses. 

 

2. Khairabad Village: Khairabad village is in one the most insecure areas of Dawlatabad District. Because the 

village was severely affected, the assessment team negotiated with community elders and CDC members 

in order to facilitate access to assess the situation and level of damages. Most areas have been covered by 

stagnant floodwater, many houses were severely damaged and completely destroyed, and water points 

were contaminated with few water points remaining available to community. The school building is 
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surrounded by stagnant water making it inaccessible to 

students. The emergency needs of the affected families 

were food and shelter. The assessment team decided to 

allocate 70 tents to be distributed to the most 

vulnerable affected families, whose houses were 

completely destroyed or damaged. 

3. Shirin Tagab District (UPDATE): The assessment 

findings indicate that 881 families were affected, 17 

people died, 10,465 livestock were killed, 300 gardens destroyed, 26 km of water points were damaged 

and 2,943 hectares of agricultural land was damaged/destroyed. Based on the needs of the affected 

families, the following agencies committed to provide NFI assistance by 1 May 2014, while SC, DACAAR 

and ACTED will provide bread and potable drinking water. 

• IOM: 105 Family Revitalization kits, 158 Winter Clothing Modules, 144 Solar Modules, 27 Blanket 

Modules. 

• ARCS: To assist 100 families with 100 household kits, 400 blankets (four for each family), 100 

tarpaulins, and 50 warm tents. 

• NCA: 40 warm tents, 700 blankets. 

• SCI: 398 hygiene kits, shoes for children and 398 tarpaulins.  

• UNICEF: To assist 676 families with the provision of 676 family kits. 

4. Maimana District (UPDATE): The initial findings of the assessment conducted by NRC, WFP, ANDMA, RRD, 

NRC, DACAR and DAIL indicated that 131 families were severely affected, 100 gardens were destroyed 

and 1,200 Jeribs of agricultural land was damaged/destroyed. SC, DACAAR, and ACTED have provided 

bread and potable drinking water while NRC committed to provide cash assistance to the affected families 

in order to address their NFI needs from the market. WFP will cover their food needs. 

5. Pashtun Kot District: As per the initial information obtained from government authorities, in total 319 

families were reportedly affected, six people died, 517 livestock were killed, 350 gardens were 

damaged/destroyed, and 524 Jeribs of agricultural land was damaged/destroyed. The assessment is still 

ongoing in the affected areas, and coordinated assistance will be provided by humanitarian agencies once 

the needs of the affected families are verified. 

6. Almar District: As per the initial information received from district outhorities, 200 families were 

reportedly affected, 700 livestock were killed, 45 gardens were damaged, and 37 Jeribs of agricultural 

land was damaged/destroyed. As the area is insecure, ARCS was assigned to assess and provide assistance 

to the affected families. 

7. Qaysar District: As per initial information, 20 families were reportedly affected, seven people died, 700 

livestock were killed, 1,000 gardens were damaged, and 1,000 Jeribs of agricultural land was 

damaged/destroyed. As the area is insecure, ARCS was assigned to assess and provide assistance to the 

affected families. 

8. Gurziwan District: Initial reports indicate that 40 families were affected, one person died, 289 livestock 

were killed, 2,000 gardens were damaged, and 1,000 Jeribs of agricultural land was damaged/destroyed, 

The initial assessment was conducted by the district authorities, and so far no assistance has been 

delivered to the affected families, as humanitarian agencies and government line departments are busy in 

other districts severely hit by flooding. 
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9. Bilchiragh District: An initial assessment conducted by the district authorities found that 47 families were 

affected. So far no assistance has been delivered to the affected families, as humanitarian agencies and 

government line departments are busy in other districts severely hit by flooding. 

Sar-e-Pul Province (UPDATE): As per the assessment findings and information from provincial authorities and 

village elders, around 2,577 families were affected in Sar-e-Pul city, Gosfandi, Sozma Qala and Sayyad districts. So 

far the assessment team has verified 1,057 families in Sar-e-Pul city. Needs including food, NFIs (hygiene kits, 

children’s clothing, blankets and kitchen items) and emergency shelter have been covered in distributions by IOM, 

UNICEF, SCI, ARCS, WFP, ANDMA and the Turkish Government. Verification of the remaining affected families in 

Gosfandi, Sozma Qala and Sayyad districts will immediately begin once the distribution in Sar-e-Pul city is 

complete. Updates from Gosfandi, Sozma Qala and Sayyad districts are below: 

 

1. Sayyad District: As per the initial information 

provided by district authorities and ZOA, around 

800 families were affected in several villages. So 

far ANDMA and UNICEF have provided food items 

and NFIs to 200 families, but there is still a need 

to reassess the affected areas in order to verify 

the exact number of affected families and their 

emergency needs.  

1. Sozma Qala District: As per the initial information 

provided by district authorities and ZOA, around 363 families were affected (141 homes completely 

destroyed and 222 severely or partially damaged) in several villages. So far ANDMA and UNICEF have 

provided food items and NFIs to 200 families, but there is still a need to reassess the affected areas in 

order to verify the exact number of affected families their immediate needs. 

2. Gosfandi District: As per the initial information provided by district authorities and ZOA, around 101 

families were affected in several villages. So far ANDMA and UNICEF have provided some food items and 

NFIs for 101 families. There is still a need to reassess the affected areas in order to verify the exact needs 

of the affected families. 

 

Balkh Province (UPDATE): As per the preliminary 

information obtained from ANDMA, around 150 families 

were affected in Balkh Province, with 10 houses destroyed 

and more than 100 houses were damaged in Sholgara  

District in addition to the damage of agricultural land in 

Kishindi District.  A PDMC meeting was convened on 25 April 

at the Balkh Governor’s Office, led by the Deputy Provincial 

Governor of Balkh Province. A joint assessment team 

consisting of IOM, ANDMA, WFP, Save the Children, Care 

International and NRC were assigned to Sholgara District. 

However, the members of the provincial council and some 

representatives of the affected populations refused the 

assessment and declined humanitarian assistance, because in past they had made several requests for 

rehabilitation and cleaning of their irrigation canals, which would have protected them from flooding, but these 

requests were ignored by provincial authorities. The joint assessment team went once again to the district on 26 

April and conducted a rapid need assessment, which indicated that 414 families were affected (no houses 

completely destroyed). The main needs of the affected families were NFIs, emergency shelter and food items. 
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IOM, in close coordination with WFP, SC and CARE, provided the following assistance to all the affected families on 

27 April: 

• IOM: 414 blanket modules 

• Save the Children: 414 hygiene kits, 414 household kits and 414 emergency shelter kits, 

• CARE: 414 cooking set with tarpaulin 

• WFP: 414 food packages 

 

Western Region: 

 

Badghis Province (New Incident): As per information obtained from OCHA and ANDMA, 154 families were affected 

by a flash flood that occurred on 25 April in Qala-I-Naw district. A joint assessment was conducted by ANDMA, IRC, 

UNICEF and ARCS, and based on the assessment findings food and NFI distributions were carried out by WFP, IRC, 

UNICEF and ARCS. 

 

Northeastern Region: 

 

Takhar Provinces (New Incidents): As a result of flash floods on 30 April, the following districts were affected: 

 

1. Farkhar Disrict: Initial information indicates that the flash flood resulted in the destruction of houses, 

agricultural lands, road and bridges in Khosti village. In addition, the road between Farkhar and Khosti 

village is blocked by floodwaters. The joint assessment team was unable to visit the affected village, and 

the assessment has been postponed until the road is reopened.  

2. Kalafgan Disrict: Due to a flash flood on 30
 
April, an unknown number of residential houses were 

damaged/destroyed and agricultural land and roads were also reportedly affected. A joint assessment 

team will visit the affected area on 1 May. 

3. Eshkamish District: Due to a flash flood on 30
 
April, an unknown number of residential houses were 

damaged/destroyed, and agricultural land and roads were also reportedly affected. A joint assessment 

team will visit the affected area on 1 May. 

 

Baghlan Province (UPDATE): As per initial information obtained from ANDMA, approximately 50 families were 

affected by flash floods in several villages of Baghlan Jadid on 25 April. A joint assessment team comprised of IOM, 

ARCS, ANDMA and DAIL representatives assessed the affected areas on 26 April. The assessment team found that 

24 families were affected (seven houses completely destroyed, 17 houses partially damaged) in Bashi Alahdad, 

Yakatot, Dad Muhamad, and Malim Akbar villages. IOM will assist the affected families with the provision of 

emergency shelter and NFIs, while their food needs have been referred to WFP. 

 

New Incident: As per initial information obtained from ANDMA, on 29/30 April 10 to 15 houses were destroyed as 

a result of flooding in Qasan and Dara Daar villages of Deh Salah District. A joint assessment team comprised of 

IOM, ANDMA, ARCS and RRD assessed the affected villages on 30 April, and 17 families (two houses completely 

destroyed, 15 partially damaged) in need of assistance were identified. The assistance will be coordinated upon 

the return of the assessment team. 

 

In a separate incident on 1 May, around 140 families were reportedly affected in Khinjan (Daray Walian viilage), 

Doshi (Koro), Andarab (Mikhak, Khosh Dara, Fetch, Daray Qalat and Yoch villages), and Gozar Gahi Noor districts of 
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Baghlan Province. In addition, one person was killed in Khinjan and two people were killed in Gozar Gahi Noor 

districts, with agricultural land was also reportedly being affected.  

 

1. An assessment team comprised of IOM, ANDMA, RRD, FOCUS and water management authorities are 

assessing the affected villages in Khinjan and Doshi districts on 1 May. 

2. An assessment team comprised of IOM, ANDMA, ARCS, FOCUS, ACTED and district authorities are 

assessing the affected villages in Andarab district on 1 May. 

3. An assessment team comprised of RRD, HT, ACTED, ARCS and BRBP are assessing the affected villages in 

Gozar Gahi Noor district on 1 May. 

The outcomes of the assessments will be share once the teams have returned from the field. 

Badakhshan Province (UPDATE): As per preliminary information obtained from ANDMA, the following districts 

were affected by the flooding and landslides between 22 and 30 April: 

 

4. Darayim District (UPDATE): Heavy flooding affected 

two villages (Enaba and Qalai Zafar) in Darayem 

District. IOM, in close coordination with ANDMA, led 

an assessment on 24 April and found that 30 families 

were affected in Qalain Zafar village, while no one was 

affected in Enaba village. IOM provided one 

Emergency Shelter and one Family Revitalization kit to 

each affected family, while WFP covered their food 

needs.  

 

5. Shohada Disrict (UPDATE): On 26 April, floods affected 20 families in several villages of Shohada District/ 

Irrigation canals and agricultural land were reportedly damaged/destroyed. A joint assessment team 

consisting of IOM, ARCS, WFP and ANDMA initiated an assessment on 27 April. The assessment found that 

no families were affected and no damage to the houses was observed. Some agricultural land, belonging 

to 26 families and irrigation canals were damages/destroyed. ANDMA referred the findings to WFP in 

order to intervene through their cash for food project. 

 

6. Argo District (New Incident): As per the initial information obtained from the provincial governor’s office 

and ARCS, 30 families were affected (30 houses completely destroyed) by a landslide in Afaqi village of 

Samti area early on the morning of 1 May. A joint assessment team consisting of IOM, KinderBerg, WFP, 

CAF, ANDMA will visit the area on 1 May. The initial information from the assessment team indicates that 

the whole village has been destroyed and there are no signs of the houses. Fortunately all of the residents 

managed to escape before the occurrence of the incident. 

 

7. Yaftal Payen District (New Incident): Due to a flash flood on 30
 
April, an unknown number of residential 

houses, agricultural lands, roads and irrigation canals were damaged and destroyed in Danish Abad, 

Qaracha, Halqa qishlaq, Naland, Kasa Trash, and Badara villages. A joint assessment team consisting of 

IOM, WFP, NAC, and representatives from the provincial governor’s office was mobilized to the affected 

villages on 1 May. 

 

8. Shahri Buzurg District (New Incident): As a result of a flash flood on 30
 
April, three people died and eight 

others are still missing. The initial information indicates that the flash flood resulted in the destruction of 

houses, agricultural lands, roads and irrigation canals. A joint assessment team consisting of Merlin, GIZ, 



 8

ACTED, ANDMA and representatives from the provincial governor’s office will assess the affected villages 

on 1 May. 

 

9. Kishim District (New Incident): As a result of a flash flood on 30
 
April, an unknown number of residential 

houses, agricultural lands, roads and irrigation canals were damaged and destroyed. In addition the road 

between Kish and Faizabad was blocked for temporary period. A joint assessment team consisting of 

KinderBerg, WFP, CAF, ANDMA will assess the affected villages on 1 May. 

 

 


