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650  involved 
in agricultural & small 
business activities 

169 women 
received conflict 
mitigation trainings  

21 members 
from agriculture 
groups  trained

612 beneficiaries 
supported through cash 
for work interventions

Conflict management training for pastoralist women in Abyei Administrative Area © IOM 2019 / Achai KOUL
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In the Abyei Administrative Area, IOM rehabilitated one 
water yard at the main migration route, while a contract was 
finalized for the rehabilitation of additional five water yards 
along three migration routes. In collaboration with the World 
Food Programme’s Food for Assets (FFA) and the Ministry of 
Education, IOM’s Transition and Recovery Unit is rehabilitating 
five schools, one each in Malual Aleu, Majbong, Mabiour, 
Nyiel, and Rumbek. IOM has delivered materials and provided 
technical support for the rehabilitation and works are ongoing.

The IOM renovated Liech School in Bentiu was handed 
over to the community in May. The renovation included the 
construction of three new classrooms, rehabilitation of nine 
existing class rooms, fencing of the school, renovation of two 
five-door toilets, and delivery of four office desks and ten 
office chairs. The school serves approximately 1,100 pupils 
in the primary section and also serves as the only space for 
youth in Bentiu town to access secondary school education 
and the Accelerated Learning Programme (ALP). The handover 
ceremony was presided by the IOM South Sudan Chief of 
Mission and the Acting Governor. Also present were the 
United Nations Mission in South Sudan (UNMISS) Head of 
Field Office, the United Nations Development Programme 
(UNDP) South Sudan Resident Representative, State Ministers 
and officials, local residents and the school’s pupils.

Infrastructure development and rehabilitation



In Unity, IOM supported livelihood recovery activities for youth 
through monitoring visits and feedback sessions with small 
business and agri-business beneficiaries in Bentiu and Rubkona 
towns. The project currently has 400 beneficiaries involved in 
agricultural activities and another 250 beneficiaries are engaged 
in small business activities. 

IOM supported the national non-governmental organization 
(NNGO) Community Health Organization (CHADO), which is 
one of the livelihoods programme’s implementing partner (IP), 
to enroll 15 youth (5 young women and 10 young men) in a 
driving course. The youth successfully passed the course and are 
currently awaiting licensing. Having a driving license will improve 
their employability, for example in the humanitarian sector or 
the recovering oil sector in Unity.

IOM, through its implementing partners, supported the 
construction of market latrines in Bentiu town with the aim of 
promoting good sanitation and hygiene practices. The facility will 
be managed and maintained by the youth leadership. Additionally, 
IOM is also supporting IP’s to construct market stalls in Bentiu 
with aim of providing youth engaged in small businesses with a 
platform to store and sell their goods and products. The facility 
will initially serve 12 small businesses while providing storage 
space for thirty 30 traders.

Human story
IOM supported the NNGO Humane Aid for Community 
Organization (HACO) in the selection, training and grouping of 
business beneficiaries. The group members were provided with 
startup kits based on the choices of their business.
Kelibalak Market Restaurant in Bentiu town is one of the groups 
supported by IOM through HACO. The group brings together 
seven women from different backgrounds and with different life 
experiences. 
“I am happy to be in this group because before joining, I used 
to collect firewood and take to market for me to acquire soap 
and salt, now my life has changed, I see money every day and 
always go home with something for my children, I’m able to 
pay school fees for my children. I will continue to sustain this 
business even if all group members left because I don’t want to 
get back to the previous life where I walked long distances to 
collect firewood to sell and sometimes being harassed by some 
men in the bush there while fetching firewood.” Says Nyaluny, 
the group leader of Kelibalak Market Restaurant.
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Peacebuilding

Youth and women empowerment

During this quarter, IOM supported 612 beneficiaries in Khor 
Malang and Agok in Wau Municipality, and the neighbouring 
areas of Baggari and Bazia through cash-for-work interventions. 
In Khor Malang and Agok, IOM beneficiaries cleared 100 feddan 
in each location in preparation for cultivation in the rainy season. 
Through this clearing, the cash-for-work activity contributed to 
the Food and Agricultural Organization’s (FAO) programme in 
the area which supports a total of 195 farmers.

In Abyei Administrative Area, to mitigate conflicts over water 
along the three migration corridors, 28 members (11 women 
and 17 men) of two water management committees (WMC) 
from Leu and Marial Achak communities received trainings. A 
total of 169 women received conflict mitigation trainings as part 
of capacity strengthening of women.  The workshops brought 
together women from both the Ngok Dinka and Misseriya 
communities. IOM also supported a two-day convention which 
brought together 251 women from Dinka communities to elect 
new leaders of the Abyei Women Association.

Cash-for-work intervention

Livelihood
IOM’s TRU, in coordination with the Ministry of Agriculture and 
the Japan International Corporation Agency (JICA), conducted 
a training-for-trainers (ToT) for Smallholder Horticulture 
Empowerment and Promotion (SHEP) in Wau. Participants 
included 16 extension officers from the Western Bahr El Ghazal  
Ministry of Agriculture and Forestry and 4 representatives 
from IOM supported agriculture groups. The TRU team also 
conducted a SHEP training for 21 members from agriculture 
groups supported by IOM. 

In Abyei town, IOM trained 36 livelihood beneficiaries (12 
men and 24 women) for six days in small business skills and 
management. The beneficiaries were divided into five small 
business groups, which include: one bakery, one restaurant 
and teashop and three retails shops. The groups also received 
startup kits as per their business plans.


