
IOM OIM•
IOM South Sudan

SITUATION REPORT

On 9 May, in Addis Ababa, the Government of South 
Sudan and opposition signed an agreement to resolve 
the crisis. Both parties agreed to end the conflict and 
to cooperate with humanitarian partners to scale up 
operations to meet the needs of the million people 
affected by the conflict. On 5 May, the Government of 
South Sudan and opposition signed a re-commitment 
document on facilitating humanitarian action. The call 
for one month of tranquility was reiterated (7 May-
7 June) to enable pre-positioning of aid supplies and 
enable people seek safety. The agreement emphasizes 
the need to respect human rights and protect the 
civilians from abuse.

In Upper Nile State, insecurity in the counties of 
Nasir and Ulang has caused significant population 
displacement and more than 11,000 people have 
crossed the border into Ethiopia. In Renk, the situation 
remains unpredictable with many people reported 
fleeing the county into Sudan – population movement 
has increased along the South Sudan-Sudan border 
due to insecurity.

2,862 IDPs received cholera vaccination 
at the Bor PoC 

2,372 family tents and 4,500 plastic 
sheets transported to Malakal
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IDP registration at the 
UN House PoC in Juba

HIGHLIGHTS
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In Unity State, the number of people sheltering at the 
Bentiu protection of civilian (PoC) site has increased 
from 25,000 (2 May) to about 30,000 IDPs as of 7 May. 
The situation in Bentiu town remains tense, as control 
over the state capital has changed hands several times.  

In Jonglei State, the number of IDPs seeking shelter at 
the PoC site in Bor has decreased in the last three weeks. 
Many IDPs fear a repeat of last month’s violent incursion 
(17 April) at the PoC and have opted to leave for Juba 
or to neighbouring countries – there are currently an 
estimated 3,637 IDPs (23 April) at the Bor PoC. 

In total, over 86,000 IDPs are seeking protection in 
eight UN bases across South Sudan and over 1.3 million 
people are estimated to be internally displaced or are 
refugees as a result of the crisis (OCHA). 

OVERVIEW
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SITe DeveLopmenT, expanSIon 
anD ImprovemenT

Site improvement and expansion remains a key priority 
for the CCCM Cluster. Priority locations include the 
PoCs in UN House, Juba (Central Equatoria), Malakal 
(Upper Nile), Bor (Jonglei) and Bentiu (Unity) as well 
as the relocation site for spontaneous settlement in 
Mingkaman /Awerial (Lakes). IOM is actively leading 
expansion efforts in Malakal and Bor and providing 
assistance in UN House and Mingkaman in partnership 
with the Shelter/NFI Cluster.  

In Juba (Central Equatoria), 75% of the UN House PoC3 
site has been completed and relocation of 1,200 IDPs 
from UNMISS Tongping is expected to begin on 26 May.

In Malakal (Upper Nile), 33% of PoC site (sector one) 
has been completed. The first sector of the expanded 
PoC area will be ready for use by the end of the month 
and is capable of accommodating up to 1,056 family 
tents. Plans are underway to relocate 5,000-8,000 
people from existing PoC areas in an effort address the 
heightened risk of water-borne diseases.

CCCm GranTS 
IOM continues to manage the Cluster’s grant mecha-
nism providing funding support to NGOs to carry out 
CCCM interventions in priority locations across the 
country. To date a total of seven partners have been 
provided with grants in 14 counties (in Central Equa-
toria, Eastern Equatoria, Upper Nile, Unity and Jonglei)
contributing to the expanded coverage of the cluster. 
The second call for proposals was launched in April, in-
viting partners to submit their proposed interventions 

to continue and or expand their CCCM activities. A 
total of eight proposals were received and re-

viewed by the cluster peer review team.
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IOM RESPONSE

 CAMP COORDINATION 
 AND CAMP MANAGEMENT

The Camp Coordination and Camp Management 
(CCCM) Cluster works to facilitate the effective and 
targeted delivery of life-saving services to IDPs in 
displacement sites and ensure that basic humanitarian 
living conditions are provided, while also building 
the foundations for voluntary return and recovery 
interventions where it is possible and safe to do so. IOM 
and UNHCR co-lead the CCCM Cluster, in coordination 
with ACTED. IOM continues to act as CCCM state focal 
point in Upper Nile, Jonglei, West Bahr el Ghazal and 
Warrap.

DISpLaCemenT TraCkInG 

•	 Data gathering for the 3rd round of DTM (Data 
Tracking and Matrix) is on-going. This round aims 
to gather updated information on sites covered in 
the past round (53 sites) and expand coverage to 
reach additional sites across the country. 

•	 The biometric registration process was piloted in 
UN House PoC1 and PoC2 on 12 May. Based on the 
results of this pilot, IOM will refine methodologies 
and make recommendations on the way forward. 
Registration at UNMISS Tongping will be conduct-
ed on 15 May after an extensive consultative pro-
cess with the community. 

HumanITarIan HubS 

2

UPPER NILE

UNITY

JONGLEI

Malakal
70% site preparation is now 
completed and 14 tents have 
been set up – each tent can 
accommodate 10 aid workers. 
There are currently 51 aid 
workers from �ve agencies 
utilizing the tents for 
operations and 
accommodation. A total of 
four containers have been 
established by IOM and 40 
additional containers are 
anticipated to arrive in 
Malakal by the end of the 
month. One Light Base Camp 
(mobile unit) remains 
prepositioned at the site, 
ready for emergency 
deployment.Bor

Site preparation has been completed and 
the set up �ve additional tents is ongoing. 

Three containers are also planned to be 
installed at the site.

Bentiu
Site preparation is 80% 

completed and �ve tents 
are expected to arrive 

next week.

14
tents 

set up

 5
tents
being 
set up 

Each tent can 
accommodate 
approximately 
10 people
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 WATER, SANITATION 
 AND HYGIENE 

IOM is the Upper Nile focal point for water, sanitation 
and hygiene (WASH) assistance covering Malakal, 
Melut, Wau Shiluk, Rom and Dethoma. IOM also 
provides WASH support to IDPs in Turalei and Aweng 
(Warrap State).

malakal, upper nile State
As the main provider of WASH services at the Malakal 
PoC, IOM’s WASH emergency response priorities remain 
centred on ensuring access to safe water, provision of 
emergency latrines and bathing facilities, and solid 
waste disposal. Civil work is ongoing to establish water 
distribution system at the new PoC site where 400 
meters of water distribution pipes have already been 
installed.  

11 litres     
water available per day per person 

127    
IDPs per latrine – IOM is proactively 
working with UNMISS to identify new 
areas to expedite the construction of 
communal and family latrines 

melut, upper nile State
Following recent clashes in Renk, the IOM WASH team 
anticipates an influx of IDPs to arrive at the Melut 
PoC in the coming weeks. Efforts are underway to 
improve clean water supply at the PoC, with the civil 
works currently underway to install 600 meters of 
pipeline from the Nile River to the PoC. Eight elevated, 
deslugable latrines have been constructed with the 
aim of averting the risk of waterborne diseases during 
the peak rainy season. Hygiene promotion activities 
continue at the PoC focusing primarily on solid waste 
management and good hygiene practices.

20 litres     
of water available per day per person  

29    
IDPs per latrine at the PoC 

 SHELTER AND 
 NON-FOOD ITEMS 

As lead of the Shelter and Non-Food Items (NFI) Cluster 
in South Sudan, IOM provides essential household 
items and emergency shelter materials to conflict- 
and disaster-affected populations as well as returnees. 
IOM also manages the Shelter and NFI Core Pipeline, 
a mechanism to ensure that key NFIs and emergency 
shelter materials are prepositioned in strategic 
locations and ready to be deployed rapidly.

85,912      
households received NFI assistance 
since the onset of the crisis 

17,507     
households also received shelter 
assistance 

Core pIpeLIne   

•	 2,372 family tents and 4,500 plastic sheets have 
been transported to Malakal and the delivery 
of emergency shelter stocks to Kalthok (Awerial 
County, Lakes) has been completed. 

•	 To date, 2,799 metric tons of Shelter and NFI 
items has been moved through the pipeline 
(92% transported by IOM).

Iom FronTLIne reSponSe   

•	 In Bentiu (Unity), IOM’s frontline response 
remains centred on covering the emergency 
shelter/NFI needs of new IDP arriving at the 
Bentiu PoC. On 9 May, a second round of 
NFI distribution began at the PoC. IOM will 
also provide support to the upcoming NFI 
distribution in Leer (Unity) – IOM is the Cluster 
Focal point for Unity State. 

•	 Old Fangak, (Jonglei), IOM’s mobile response 
team carried out the distribution of core 
pipeline items to 1,500 households.
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 HEALTH 

IOM is the main Primary Health Care actor in Malakal 
(Upper Nile) and Bentiu (Unity) providing clinical 
assistance to IDPs, returnees and host communities. 
IOM has also extended mobile health services to the 
South Sudan-Sudan border area of Wunthou (Renk 
County, Upper Nile), where an estimated 13,000 people 
are displaced. Top morbidities for all sites continue 
to be upper respiratory tract infections, malaria and 
watery diarrhea

malakal poC
The IOM health team continues to provide consultations 
to IDPs at the Malakal PoC – over 12,000 people 
are sheltering at the PoC. Community level health 
education is ongoing focusing on the prevention of 
malaria and other waterborne diseases. IOM is also 
collaborating with partners from the Health Cluster 
to implement a two week training course for selected 
participants on HIV Counselling and Testing. The 
course will end on the 16 May and it is anticipated that 
IOM and other health actors in Malakal will be able to 
support HIV programmes in the coming weeks.

bentiu poC
Insecurity continues to hamper the provision of health 
services at the Bentiu PoC. IOM is actively supporting 
cluster partners to conduct two rounds of Oral Cholera 
Vaccination (OCV) scheduled to take place at the end 
of the month.

bentiu poC (Jonglei)
IOM responded to the growing threat of cholera at the 
Bor Poc by conducting a first round OCV campaign, 
which began on 6 May and ended on 8 May. A second 
round is scheduled to begin on May 20.

2,862     
IDPs vaccinated against cholera 
at the Bor PoC

mobile Clinical Services in Wonthou 

As a result of the recent fighting in Renk, an estimated 
13,000 are displaced in the Sudan-South Sudan border 
area of Wonthou (Renk County). IOM has deployed 

a mobile clinical team to the area to provide much 
needed emergency healthcare services to displaced 
people. IOM also dispatched large a consignment 
of drugs on 8 May to supply the health team.  

Over 200 consultations were provided 
during the first week of mobile clinical 
services 

Over 450 consultations provided this 
reporting period 

 REFUGEE 
 RESPONSE

As lead provider of WASH response in Doro camp, IOM 
is continuing to meet the needs of the camp’s refugee 
population. All key water, hygiene and sanitation 
indicators are currently above the minimum standards. 
Nonetheless, there remains a need to maintain these 
standards, particularly with the start of the rainy season, 
to prevent the outbreak and spread of waterborne 
diseases amongst the refugee population and the 
surrounding host communities.

24 litres     
Water availability per person 
per day

14  
The number people per latrine 
(family latrines have now reached 
95% coverage at the refugee camp)

144  
Active hygiene promoters at 
the Doro refugee camp

 
 COMMON 
 TRANSPORT SERVICE 

The IOM-operated Common Transport Service (CTS), a 
free service for transporting humanitarian supplies in 
South Sudan, is helping partners to deliver aid across 
the country. CTS trucks remain strategically positioned 
across the country to provide transport assistance to 
humanitarian partners.  



SupporT To CCCm anD Core pIpeLIneS 
oF SHeLTer/nFI anD WaSH CLuSTerS:   

•	 Five flights to Malakal transporting tents 
and plastic sheets for Shelter/NFI pipeline 
completed this reporting period.

•	 A total of 80 flights completed to date since 
the start of the crisis, carrying 659MT / 3,622 
m3 of humanitarian cargo. 

 RAPID 
 RESPONSE FUND 

The Rapid Response Fund (RRF) is a flexible funding 
mechanism allowing for swift disbursement of grants 
through NGO/Community-Based Organization (CBO) 
partners in response to onset emergencies. There are 
currently 11 active projects in crisis-affected areas of 
the country being supported across a range of sectors. 

Central Equatoria

4 Trucks

Lakes 

2 Trucks

Upper Nile 

4 Trucks

Jonglei 

1 Truck

Unity

1 Truck

Western Bahr el 
Ghazal

1 Truck

45 metric tons
of humanitarian cargo was transported 
by IOM CTS trucks this reporting period

CTS trucks are positioned in the 
following areas:
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Organization Sector(s) Location Target beneficiaries

Nile Hope WASH Juba, UNMISS site upwards of 20,000 
individuals

Mercy Corps WASH Unity State, Rubkona 
County est. 5,000 individuals 

Danish Refugee Council (DRC)

Humanitarian 
Coordination, Camp 
Design, Management
Protection

Unity State, Bentiu
Upper Nile State, 
Malakal est. 27,000 individuals 

Samaritan’s Purse WASH Eastern Equatoria State, 
Nimule 8,030 individuals

People In Need (PIN) WASH, Health Juba, non-UN urban 
sites 5,300 individuals

International Medical Corps (IMC) Health Juba, Tongping and UN 
House POCs approx. 35,000 individuals

Terre des Hommes (Tdh) Child Protection Juba, non-UN urban 
sites 1,450 individuals

Concern Worldwide Emergency Shelter, NFIs Juba, UN House PoC
est. 4,000 Households (HH) 
or approx. 24,000 individ-
uals

Christian Mission for Development (CMD) WASH Ayod, Nyirol Counties, 
Jonglei 10,000 individuals

Mulrany International Health Mayom County, Unity 10,000 individuals

Samaritan’s Purse WASH Mayendit, Unity 9,025 individuals, plus host 
community

Active IOM Rapid Response Fund Projects  (10 May)

Total 
Beneficiaries

156,805  Individuals

[Note: target beneficiaries may be accounted 
for more than once, as they could benefit from more than one intervention]

Total 
Beneficiaries 156,805  Individuals

Funding for IOM South Sudan’s emergency operations is provided by


