
Shelter & Non-Food Items 

2018 Quarter 3 Report
July – September

S O U T H 
S U D A N

 A casual laborer assists an elderly man to carry S/NFI and WASH materials to his home. © IOM/Tupaz 2018

Q 3  HIGHL IGHTS

S /NF I  CLUSTER

241,019
individuals provided with 

life-saving shelter and life-
sustaining NFIs

by Cluster partners

9
coordination mechanisms 

held to eliminate the 
duplication of service delivery 
which resulted in response

S /NF I  CORE 
P IPEL INE

100%
stock requests delivered 

within 15 days

IOM S /NF I  
RESPONSE

28,391
individuals provided with

S/NFIs
based on identified needs via  

in-kind distribution

4
assessments completed 

which resulted in an IOM in-
kind response, 

2  IRRMs and 1 S/NFI

rapid emergency response

89%
of the targeted population 
reported that the received 
S/NFIs have contributed to 

respond to their main urgent 
needs

S/NFI Cluster
The S/NFI Cluster strengthened the capacity of its 24 partners, including seven national non-
governmental organizations (NNGOs). The S/NFI Cluster conducted four workshops and 
information sessions on communication and community engagement, an NNGO info-session, a 
state focal point workshop, and an S/NFI methodology refresher workshop. After conducting 33 
assessments/verifications, the S/NFI Cluster carried out 28 distributions in nine states of South 
Sudan and Abyei. Of particular note is Cluster participation in integrated rapid response missions 
(IRRM) in Koch, Leer and Mayendit Counties, Unity State, through which the S/NFI Cluster 
supported the World Food Programme and UNICEF RRM. In this joint intervention, IOM 
covered two locations in Mayendit. The intervention was carried out from the end of July to 
mid-August 2018 reaching a total of 18,551 households. During the reporting period, the S/
NFI Cluster convened nine meetings to identify gaps, the availability of partners, prioritize the 
most urgent needs, organize multi-sector responses, and provide context updates. The S/NFI 
Assessment Taskforce finalized the S/NFI assessment tools (household questionnaire, focus group 
discussion (FGD) protocol, and key informant interviews (KII)) which are now ready for field 
testing by partners. By the end of Q3, 10 organizations had provided feedback on the tools based 
on their experiences in the field. 

S/NFI Core Pipeline
S/NFI Core Pipeline procures S/NFIs and transports them to key locations across the country 
for prepositioning in warehouses. In Quarter 3, a total of 595 metric tons of S/NFIs were 
transported to warehouses for further distribution by partners to the crisis-affected population.

IOM S/NFI Response
IOM S/NFI unit reached 28,391 individuals (13,426 males and 14,965 females) through in-
kind responses. Seven assessments were conducted in the states of Jonglei, Western Bahr el 
Ghazal, and Central Equatoria. In August, one emergency response was conducted in the transit 
area in Tongping, Central Equatoria, with S/NFI materials distributed to 549 individuals. 



During the reporting period, the IOM S/NFI response team, supported by the IOM Protection Officer, finalized the elaboration of 
three AAP tools, namely the SOP/Checklist for assessment and for distribution; the rapid monitoring questionnaire; and the field 
team debriefing checklist. Usage of these tools has:
(a) Enhanced the awareness of the S/NFI response of:

(i) The needs of the affected  population;
(ii) The power dynamics in communities;

(b) Opened up more opportunities for the response team to integrate AAP, particularly CwC and beneficiary involvement through:
(i) The creation of community committees for assessment and distribution;
(ii) Conducting FGDs that consider age/gender/diversity (AGD);
(iii) Setting up complaints desks during distributions.

The finalized AAP tools were used in Toch Boma, Jonglei State. Findings and lessons learnt were integrated in subsequent distributions, 
for example in Pieri Boma, Jonglei State. The S/NFI team created a community committee in Noong and Dukra, in Abyei in May. 
This proved to be a successful initiative and was also replicated in Toch, Jonglei State in August. The distribution committees include 
representatives from different groups taking AGD into consideration. The purpose of the distribution committee is two-fold: to 
guide the IOM S/NFI team in how to respect the community, and to ensure that during targeting/tokening beneficiaries identified 
are the most vulnerable as defined by the criteria identified for that intervention. 

“Disability does not equate to inability [...] I am happy you hired me because I feel that 
I am contributing to the society” says Tud Jok with a smile during an interview. Tud Jok, 
a person with physical impairments, was hired to work as an enumerator to collect 
tokens and register beneficiaries. © IOM/Tupaz 2018
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Monitoring and Evaluation
The Post-Distribution Monitoring (PDM) Taskforce of the S/NFI Cluster conducted the 8th revision of PDM tools, including the 
household questionnaire, the FGD protocol, KII questionnaire, and the PDM reporting template. The tools are comprehensive 
and include cross-cutting issues such as housing, land and property (HLP), protection, communicating with communities (CwC), 
accountability to affected populations (AAP), and environment. Tools are being field tested and their feedback will be used to 
refine the tools and streamline the PDM process.

Women and Girls, Youth, and Persons with Disabilities
S/NFI interventions engage with affected communities at all phases of the programme cycle, taking into account gender-
specific needs of beneficiaries. Activities are implemented after initial community assessments and/or verification and with the 
participation and involvement of all groups, including women and girls, during planning, implementation, and monitoring and 
evaluation. Women and girls were targeted during initial S/NFI  needs and verification assessments. Household numbers were 
verified based on the number of wives and mothers. During this quarter, a total of 14,965 women and girls were reached 
through S/NFI interventions.  Methodologies and tools used during this phase as well as for PDM are gender-sensitive and 
include women-only FGDs that enable women  to voice concerns and provide feedback. The needs and safety of women 
and girls were taken into account through procuring and distributing gender-sensitive items. From July to August, 1,280 

kangas and 2,686 solar lamps were distributed to women and 
girls. The S/NFI response team in Pieri employed a person with 
disabilities as an enumerator for registration. Distribution 
was conducted for two consecutive days; the first day was for 
able-bodied beneficiaries, and the second day was dedicated 
to beneficiaries with disabilities or with heightened 
vulnerabilities. This enabled the S/NFI team to allocate 
sufficient time to better cater to their needs and receive 
feedback. Casual laborers were deployed on the second day to 
assist beneficiaries in transporting items to their homes. The S/
NFI response team identified households with beneficiaries 
whose heightened vulnerabilities prevented them from coming 
to the distribution point.  These beneficiaries were registered 
in their homes and S/NFIs were delivered to them.

Accountability to Affected Populations




