
In June 2018 a violence fighting that erupted between armed groups in areas south of Wau including Baggari County and Jur River triggered 
the displacement of some 1,931 people who were forced to flee their homes in search of safety closer to Wau town. Hai Masna collective 
center was one of the locations in which 760 people sought shelter and protection. In March 2019, the total number of registered 
population in Hai Masna increased to 3,697 individuals/1,314 Households (HHs) following influxes that were induced by conflict between 
cattle herders and farmers in Jur river county areas. Unfortunately, with limited success in halting episodes of inter-communal violence, 
population continued to be displaced throughout the first half of 2020 with 2,319 new individuals arriving to Hai Masna from Kuajiena 
Payam following clashes between local farmers and cattle keeping communities of Tonj South and Tonj North.

With the support of IOM CCCM teams, non-governmental organization (NGO), Action for Development (AFOD), has been  coordinating 
a multisector response in Hai Masna, including health, shelter, aid item distribution, water, sanitation and hygiene, protection, gender-based 
violence prevention and food security and livelihood support. IOM’s camp management team provided technical assistance, staff surge 
capacity and shared tools with AFOD to ensure effective governance structures for the newly displaced population. In June 2020 due to 
changes in areas of operation for AFOD, the site camp management responsibilities were handed over to IOM CCCM team.
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CCCM teams chair bi-weekly site-level Partner Coordination meetings 
to discuss issues pertaining to service provision timelines, distribution 
modalities and gaps, update on site population and needs and address 
protection concerns. Regular safety audits and site monitoring visits 
are also carried out to ensure needs-based response that is in line with 
humanitarian and international standards. 

In December, CCCM team facilitated a community-led 
leadership election process that resulted in the election of 
56 new community leaders encompassing of Block Leaders, 
Women and Youth Leaders with 46% of the elected leaders 
being women. New elected leaders were mobilized for a 
4-days self-management and CCCM capacity building trainings. 
Additionally, CCCM teams coordinates weekly Governance 
Coordination meetings, set up community structures and 
support IDP community in site level activities. 

At site level CCCM team runs a Complaints and Feedback 
(CFM) desk and coordinates a referral mechanism to address 
IDPs’ grievances and provide feedback as a mean of enhancing 
accountability towards affected population. CCCM team 
engages in one-on-one discussions with DTM, Food, WASH 
and Shelter partners to address complaints and ensure timely 
and relevant information sharing. In December 2020, CCCM 
through CFM attendees received 14 complaints of lost ration 
cards from IDPs in Hai Masna. Cases were referred to IOM 
DTM and eventually all the 14 cases were able to receive their 
food assistance during General Food Distribution.  
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Newly elected Community Leaders during an induction and capacity building 
training facilitated by IOM CCCM © IOM CCCM / 2020

IDPs voting for their Leaders during the communi-
ty-led Leadership Election Process in Hai Masna 
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June 2018 
Inter-communal 
violence broke out in Jur 
River & Baggari Area

June 2018: 
Influx of IPDs in 
Wau town including 
Hai Masna

March 2019: 
Total registered pop-
ulation of Hai Masna 
reached to 3,697 

March 2020:
Clashesh between 
local farmers and cattle 
keeping communities 
of Tonj South and Tonj 
North

September 2019:
IOM supported AFOD in 
scaling up response in Hai 
Masna

April 2020: 
2,319 new individuals 
arriving to Hai Masna 
from Kuajiena Payam

June 2020: 
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IOM CCCM team during Cloth face mask distribution in Hai Masna Collective 
Center © IOM CCCM / 2020

CCCM team constructing a community centre in Hai Masna © IOM 
CCCM / 2020

 IOM CCCM chairing a high level delegation meeting in Hai Masna Collective Center © IOM CCCM / 2020 

In support to IDPs’ leadership and governance structures 
in managing their site affairs, CCCM teams completed the 
construction of a community center which will provide a venue to 
convene Governance Coordination meetings, town hall meetings 
and facilitate other site level fora while respecting Covid-19 
precautionary measures. 

SITE ENGINEERING AND UPKEEP
In October, IOM CCCM engaging community leaders coordinated 
the distribution of 2,052 face masks supplied by the women-led 
mask production initiative supported by IOM CCCM in Naivasha 
IDP site (former PoC). Mask distribution was complemented with 
mask sensitization, Covid-19 messaging and awareness raising which 
continues to-date. 

COVID-19 AWARENESS AND RESPONSE
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