
SITUATION OVERVIEW 

Mobility is directly linked to the COVID-

19 pandemic in the region and globally. 

Migrants may be disproportionally vul-

nerable to COVID-19 transmission due 

to their living and working conditions 

and barriers and exclusion from health 

systems, public education and outreach. 

Migrants already are being severely im-

pacted by movement restrictions and, 

increasingly, socio-economic impacts as 

a result of the pandemic.  

As the number of COVID-19 cases in-

creases across a growing number of 

countries in the Asia Pacific, IOM is ex-

tremely concerned about the impacts 

on migrants, refugees, IDPs, returnees 

and other vulnerable groups. The situa-

tion is rapidly evolving and expected to  
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continue to worsen, especially for those who are excluded from or unable to access healthcare or to meaningfully follow prevention 

advice due to their precarious conditions. Migrants are also affected by stigma and discrimination and already suffering economic 

impacts through loss of work without social protection mechanisms in place. At the regional level, IOM has been closely coordi-

nating with WHO (SEARO, WPRO, EMRO), OCHA, IFRC, UNHCR and other partners to advocate inclusion of migrants and mobile 

populations in national-, regional-and global-level response planning for COVID-19. IOM leads a Regional Thematic Working Group 

on Migrants and Refugees and COVID-19 along with UN and NGO partners and provides technical guidance to IOM missions at na-

tional level and for regional and global initiatives for migrant inclusion in COVID response. Key recent technical outputs include: 

• Contributed to Interim Guidance on Scaling-up COVID-19 Outbreak in Readiness and Response Operations in Camps and 

Camp-like Settings (jointly developed by IFRC, IOM, UNHCR and WHO) 

• Contributed to COVID-19: How to include marginalized and vulnerable people in risk communication and community en-

gagement 

• Establishment of Regional Thematic Working Group on Migrants and Refugees in COVID-19 

IOM Asia Pacific COVID-19 Response Map 

IOM supporting risk communication efforts among Afghan migrants returnees from Iran at Islam-Qala Reception Centre. 

Over the past 2 weeks over 80,000 Afghans have returned from Iran to Afghanistan.  Photo Credit: IOM Afghanistan 

https://interagencystandingcommittee.org/other/interim-guidance-scaling-covid-19-outbreak-readiness-and-response-operations-camps-and-camp
https://interagencystandingcommittee.org/other/interim-guidance-scaling-covid-19-outbreak-readiness-and-response-operations-camps-and-camp
https://reliefweb.int/report/world/covid-19-how-include-marginalized-and-vulnerable-people-risk-communication-and
https://reliefweb.int/report/world/covid-19-how-include-marginalized-and-vulnerable-people-risk-communication-and


PILLAR 1 - COORDINATION & PARTNERSHIPS  
IOM is actively participating in relevant coordination 

mechanisms at the national and regional levels to advocate 

that migrants be included in national and regional response 

plans through strengthened internal and cross-border 

engagement, enhanced regional and national surveillance, 

and information sharing and reporting. 

IOM missions across Asia and Pacific are presently engaged in 

COVID-19 response, with 10 countries supporting cross-

border coordination through information sharing on hygiene 

and best practices, as well as advocacy to ensure migrants are 

included in ongoing and planned interventions. IOM Thailand 

is supporting a national working group on migrants and 

COVID-19. IOM Bangladesh is  providing technical expertise to 

the Government of Bangladesh for the development of a 

national preparedness and response plan. IOM Mongolia has 

been assisting in tracking population flows for planning 

purposes and has updated existing research and data 

collection activities for  assessing the socio-economic impacts 

of COVID-19 and preparedness measures. IOM office in 

Republic of Marshall Islands (RMI) has allocated funding for 

COVID-19 response and is working together with the National 

Government to strengthen coordination structures.  

At the regional level, IOM is leading a Regional Thematic 

Working Group for Migrants and Refugees and COVID-19 

across the Asia Pacific in partnership with WHO, UNHCR, 

IFRC, OHCHR, IRC, Plan International and other NGOs. Subject 

to mobilization of additional resources, missions are planning 

to expand and facilitate cross-border linkages for planning 

and coordination efforts, undertake  research on the socio-

economic impacts of the COVID-19 outbreak with a specific 

focus on migrant protection, and provide technical assistance 

to customs and border patrol authorities.  

PILLAR 2 - RISK COMMUNICATION & 
COMMUNITY ENGAGEMENT  
IOM missions in Afghanistan, Bangladesh, Cambodia, China, 

Lao PDR, Malaysia, Micronesia, Mongolia, Myanmar, Pakistan, 

Sri Lanka and Thailand are implementing Risk Communication 

and Community Engagement (RCCE) activities, including  

outreach to migrants in schools and communities; 

development and translation of IEC materials in coordination 

with Ministries of Health; health education and hygiene 

promotion; contextualized messaging on COVID-19 

prevention; and online  messaging through existing social 

media sites. Missions are also advocating for migrant 

inclusion in RCCE interventions with relevant stakeholders.  

Missions are working together with UN and government 

counterparts to modify and translate RCCE messages for 

migrants. IOM Bangladesh is planning to develop and adapt 

IEC materials (posters, flyers, banners, videos for display in 

waiting areas/gates) for use in all three international airports, 

two seaports and eight land ports.  Lao PDR has formulated a 

phased strategy for a training of trainers that would center on 

awareness raising and social mobilization for pandemic 

preparedness among migrant populations. IOM Mongolia has 

devised  a comprehensive plan for scaling up RCCE activities, 

including awareness raising activities at points of entry, 

working with local government on prevention and 

containment strategies, mobilizing a national network of 

NGOs to support the government, developing an MHPSS 

strategy, training frontline workers in PFA and developing 

behavior change interventions, including among migrant 

populations.  

 

PILLAR 3 - SURVEILLANCE  
Under Pillar 3, IOM is working to enhance existing national-

level disease surveillance systems by linking mobility 

information to surveillance data, particularly among border 

communities and in migrant dense areas. IOM will also 

conduct participatory mapping exercises to inform regional 

and national preparedness and response plans. IOM 

Mongolia and Vanuatu are utilizing recent Displacement 

Tracking Matrix (DTM) data to support partners vis-à-vis 

targeting of COVID-19 interventions and preparedness plans. 

In Pakistan, the team continues to screen migrants at IOM 

clinics and ensure that any migrants requiring additional 

support are reported to the relevant national counterpart(s) 

for triage. Multiple missions are planning to augment existing 

surveillance systems through participatory mapping exercises 

and needs assessments, translation of materials into local 

languages, provision of information management support to 

new and expanded rounds of data collection, training the 

national government on surveillance techniques, developing 

tools for contact tracing and purchasing additional supplies. 

In Mongolia, the governor’s office of the capital city of 

Ulaanbaatar has requested the deployment of the DTM flow 

monitoring methodology in the city.  

PILLAR 4 - POINT OF ENTRY  
Both IOM Nepal and IOM Bangladesh have been designated 

as co-lead agencies for point of entry (POE) within national 

response mechanisms. IOM Pakistan is supporting triage of 

symptomatic undocumented Afghan returnees to national 

health authorities at the Pakistan - Afghanistan border. 
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PILLAR 4 - POINT OF ENTRY  - CONTINUED 

IOM Myanmar has supported deployment of equipment to 

the Kachin State Health Department for POE screening at the 

Myanmar – China border. IOM Afghanistan has mobilized 

health teams to conduct assessments of and support to POE 

screening processes, with a focus on returnees from Iran.  

Additional IOM offices are in discussions with national 

counterparts for potential support at POE, including 

dissemination of IEC materials to travelers in languages 

commonly spoken by migrants, support to improve isolation 

centers, and conducting cross-border health awareness 

activities. Activities being prioritized in consultation with 

national authorities include revising SOPs and training point 

POE staff on communicable disease identification, 

notification, management of ill travelers and infection 

prevention and control (IPC).  

PILLAR 5 - NATIONAL LABORATORY SYSTEMS  

With its global network of laboratories, if requested, IOM 

would be able to build national capacity for detection 

through the provision of trainings and operational support for 

the packaging and transfer of laboratory samples.  

PILLAR 6 - INFECTION PREVENTION & CONTROL 

IOM missions have put in place infection prevention and 

control (IPC) interventions to support migrants and IOM 

staff. IOM Malaysia organized an IPC briefing and hygiene 

promotion session for all staff, as well as interpreters, 

cleaners and security guards. IOM Pakistan is distributing 

IEC on hand hygiene to all migrants attending IOM clinics 

and has arranged staff awareness sessions on COVID-19, 

with a focus on disseminating reliable and evidence-based 

guidance. IOM RMI has been working with the national 

WASH cluster to establish handwashing stations.  

Missions are planning additional IPC interventions: IOM 

Bangladesh proposes IPC capacity building activities for 

healthcare workers , as well as logistics support to designated 

COVID-19 hospitals. IOM Mongolia may assess IPC capacity in 

public and community spaces where risk of community 

transmission is considered high, especially sites affected by 

increased population mobility. RMI and the Republic of Palau 

would focus on expanding handwashing stations, distributing 

additional PPE for front line workers and caregivers, and 

creating WASH support packages for those in isolation. 

PILLAR 7 - CASE MANAGEMENT 
COVID-19 specific case management is not presently 

implemented by any mission in the region. Taking into 

account context related factors at sub-regional and national 

level(s), ongoing and planned activities may contribute 

towards mapping of vulnerable populations in public and 

private health facilities, identifying alternative facilities that 

may be used to provide treatment, establishing dedicated 

and equipped teams to transport suspected and confirmed 

cases, and put in place referral mechanisms for severe cases, 

especially in remote locations.  

PILLAR 8 - LOGISTICS, PROCUREMENT & SUPPLY 

Several IOM missions are using existing stocks to support the 

COVID-19 response:  IOM China has been providing personal 

protective equipment (PPE) to frontline health workers 

engaged in COVID-19 response. IOM Malaysia has ensured 

that IOM healthcare workers are provided with masks, 

refugees are given travel-sized hand sanitizer and tissues and 

general staff and visitors are provided with disinfectant, 

wipes and hand sanitizer.  

Missions are planning for expanded logistics, procurement 

and supply management activities in support of health care 

workers as well as migrant populations.  

 Page 3 of 3 

IOM Asia Pacific COVID-19 Sitrep  
IOM Regional Office for Asia and the Pacific 

Sitrep 1, 19 March 2020 


