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International Medical Corps Key Activities: 
 
Tripoli: Teams are providing staffing, management, training and supply support to the Tripoli Medical 
Center, Al Khadra and Mitiga hospitals. Assessments of mental health and psychosocial support and 
gender-based violence needs are underway and further trainings to strengthen local capacity are 
planned. 
 
Western Libya:  Continuing support is being provided to the Nalut, Kabaw, Jadu and Zintan hospitals 
in the Western Mountains, with 1567 consultations undertaken over the past week. While care for 
conflict casualties has decreased, general medical and maternal health consultations have increased. 
A mental health and psychosocial support team have also conducted psychological first aid training 
for 29 participants. 
 
Sirte, Bani Walid and Misurata: Teams are prepared and positioned to respond to anticipated 
fighting over the remaining loyalist towns. Support is being provided to a field hospital near Bani Walid 
and also to appropriately equip ambulances to provide medical evacuations. Two medical teams are 
also being deployed to the east of Sirte and additional logistical response capacity has also been 
positioned for emergency needs. International Medical Corps continues to provide nursing support in 
Misurata and a joint assessment of the Zliten hospital was undertaken with the UN. 
 
Libya/Tunisia border: International Medical Corps is operating three health posts which provided 
medical care to 512 Libyan refugees and third country nationals over the past week.  
 
Eastern Libya: Mobile health teams are providing primary health care in the Al Marj and Ajdabiya 
regions, 30 nurses continue to provide support to three hospitals with reduced nursing capacity and 
physical rehabilitation services for war-wounded patients continue. 
 
 
 
 
 
 
 



 

 

Introduction: 
 

The situation continues to improve in Tripoli, with tap water now restored to the city. The main 
humanitarian concerns are currently health, food, WASH and protection. The National Transitional 
Council (NTC) has affirmed their presence in Tripoli with the arrival of the most senior member of the 
NTC, executive committee chairman, Mahmoud Jabril. Road access from Tunisia to Tripoli has now 
also been confirmed, with an International Medical Corps team undertaking the journey via the coastal 
road. 
 
Gaddafi’s hometown of Sirte, as well as Bani Walid and Sabha, continue to be held by loyalists. While 
the NTC report that they have been in talks with tribal elders to negotiate their surrender, these efforts 
appear not to have been successful as rebel forces are now amassing for a push against Sirte and 
Bani Walid. Gaddafi loyalists fired at least 10 rockets from Bani Walid today and the NTC has given a 
September 10 deadline before revolutionary fighters move in on the town. 

Support provided by International Medical Corps’ to Tripoli Hospitals 

 



 

 

As of September 8 2011: 
 
TRIPOLI & WESTERN LIBYA  
 
During the period of conflict within Tripoli, International Medical Corps was the first international NGO 
on the ground providing medical support. When the team first arrived in Tripoli on August 22, very few 
hospitals were operating, with very limited capacity. Small clinics in people’s homes, schools and 
mosques were handling most casualties. International Medical Corps immediately began providing 
care to casualties by supporting the Mitiga hospital to receive patients and commence surgeries. Two 
anesthesiologists, one emergency doctor and one orthopedic surgeon were deployed who worked 72 
hours straight to provide care and clear some of the patient backlog as well as  reorganize the 
hospital and ER teams, open up a new ER section, support hospital management and separate pro-
Gaddafi and rebel fighter casualties and ensure that all were treated equally. 
 
Just 24 hours later, the first humanitarian supplies were delivered into Tripoli by International Medical 
Corps teams, with three trucks of needed medicines and medical supplies distributed to hospitals. 
Teams also helped to ensure the distribution of available supplies between hospitals, advocated for 
urgent needs such as external fixators and then supported correct distribution to enable surgeries to 
commence immediately. With oxygen generally in short supply in Tripoli, International Medical Corps 
also worked to refill oxygen cylinders from Misurata while the factory was not operational. 
 
During this time, International Medical Corps also provided assistance to re-open the Al Khadra 
hospital and provided support for staffing and supplies in partnership with Libyan volunteer doctors. 
Support was also provided to a medical outpost in Bab al-Aziziya operated by Libyan volunteers 
through provision of an ambulance, medical supplies and some equipment. A mobile clinic was 
provided and a second was equipped to provide transfers of patients through to Tunisia to receive 
care unable to be provided in Tripoli at that time. In addition, a small clinic for dressing changes was 
opened in Souk al Jum’a, where combatants were located. Assessments were also conducted of 
major hospitals, as well as morgues and a prison clinic in Souk Al Jum’a to advocate the urgent needs 
for these facilities. 
 
Currently, International Medical Corps is continuing to provide support to hospitals in Tripoli, including 
staffing, management, training and supply support to the Tripoli Medical Center, Al Khadra and Mitiga 
hospitals. While the need for emergency surgical care has decreased and some medical staff are 
beginning to return, hospitals are still requiring support for the management of hospital services, 
targeted staffing support, particularly for nursing staff and specialty surgical staff, and training to 
strengthen local capacity. 
 
Trainings currently planned by International Medical Corps include medical team approaches to 
providing care, best practice radiological diagnosis and orthopedic trainings. Assessments for the 
mental health and psychosocial support (MHPSS) and GBV needs in Tripoli are currently underway 
by International Medical Corps’ staff in order to quickly respond to needs, as early indications and 
requests from healthcare facilities have already indicated a strong need to provide support and 
training. 
 
In the Western Mountains, International Medical Corps continues to support hospitals in Nalut, 
Kabaw, Jadu and Zintan, providing 1567 consultations from August 29 – September 4. The number of 
conflict-related injuries has steadily declined since last week and is expected to continue to do so as 
the situation becomes stable, while the number of general medical consultations and maternal care 
visits is increasing as people return to the Western Mountains. Aside from conflict related care, the 
most common medical conditions treated at International Medical Corps–supported hospitals over the 
past week include pregnancy related conditions followed by diabetes, hypertension, gastro-intestinal 
diseases and respiratory infections. Support to provide general medical services is still needed and 



 

 

International Medical Corps’ teams are planning to continue this assistance through mobile medical 
teams in the Western Mountains region. 
 
International Medical Corps has also conducted psychological first aid training in the Western 
Mountains for 29 participants, including hospital staff and community members. This training is 
designed to equip staff with the skills and tools needed to support and manage the needs of a 
population exposed to distressing events. 
 
SIRTE, BANI WALID & MISURATA 
 
In preparation for an outbreak of fighting over control of the remaining Gaddafi supporter hold-outs in 
Sirte and Bani Walid, International Medical Corps teams are positioned both to the north and east to 
ensure that life-saving medical care will be provided to all casualties, if fighting ensues. 
 
Support is being provided to the Abdu Radf field hospital, near Bani Walid, to enhance their capacity 
to respond. This is a 10 bed hospital, with three doctors and 6-7 medical students currently working 
there and three ambulances providing support. While they have a generator for electricity, a radio and 
access to water, supplies are needed including chest tubes, a laryngoscope, an ultrasound machine, 
x-ray, portable ventilator and blood. A surgeon and an anesthesiologist are also needed and 
International Medical Corps is working to address these supply and staffing needs. Supplies and 
equipment are also being provided to support the ambulance system is partnership with the Misurata 
Emergency Services to provide medical evacuations. Additionally, logistical support and equipment 
has been positioned for a front line aid station and a field hospital is also ready with staffing and 
equipment to be deployed where needed. 
 
International Medical Corps is also deploying two emergency mobile teams to the town of Bin Jawad 
who will help to reopen and establish services at the hospital there which serves approximately 
25,000 people in the area. They will provide primary health care and secondary care services and will 
also be prepared to respond to emergency needs in Sirte. 
 
In Misurata, nursing support for surgical and ICU care continues to be provided to the Al Hilal hospital 
in collaboration with the Jordanian Health Aid Society. During Eid, International Medical Corps’ nurses 
filled in for medical students who have been working around the clock to allow them to spend time 
with their families. Over the past week, training was also provided for eight ICU medical students 
working at the hospital on ICU management, organization and machines. 
 

An assessment of the Zliten main hospital has been undertaken jointly with the UN, with the main 
conclusions including that there is no need for external intervention from humanitarian actors at the 
current time. Areas which need to be monitored include the delivery of disposables and medicines 
from Misurata, the capacity of Misurata to take on referrals from Zliten (which previously were sent to 
Tripoli) as well as maintenance of equipment. Longer term needs include training on waste 
management, data management, referral tracking system, early warning system and staff protocol 
and guidelines training. 
 
LIBYA/TUNISIA BORDER AREA 
 
An increase in arrivals in Tunisia has been noted since the Ra’s Ajdir border re-opened. In 
International Medical Corps’ health posts in Shousha and Al Hayat camps, the number of 
consultations almost doubled in daily average number of patients (from 25-35 to 50- 60 patients/day) 
from the previous week due to the border re-opening, phase out of other services in the Choucha 
camp and transfer of refugees from the UAE camp. In total, 512 people were provided with medical 
consultations at International Medical Corps’ three health posts in Tunisia – Shousha, Al Hayat and 
Dehibat from August 29 – September 4. In addition, health staff conducted training on hygiene 
practices for the refugees at the Al Hayat camp. 



 

 

EASTERN LIBYA  
 
International Medical Corps’ mobile health teams continue to primary health care support to nine 
health facilities in the regions of Al Marj and Ajdabiya. A total of 103 internal medicine, pediatric and 
OB/GYN consultations were provided August 28 – September 3, greatly improving access to these 
services for people in these areas. The most common medical conditions treated by International 
Medical Corps’ doctors over this period included diabetes, hypertension, gastro-intestinal disorders, 
upper respiratory tract infections and diarrhea (not acute watery diarrhea or dysentery). 
 
International Medical Corps continues to provide nursing support in efforts to address the large need 
for nursing staff in many areas of Libya. Nursing support is being provided in Benghazi, Ajdabiya and 
Misurata, with 30 JHAS nurses providing care to 571 patients over the past week across the hospitals 
they are supporting. However, with the large scale needs across the country, nursing staff support 
and training to develop new staff remain important healthcare needs in Libya.  
 
Physical rehabilitation for war-wounded casualties activities continue at the Benghazi Medical Center 
rehabilitation unit, with 12 new patients seen this week. To date, International Medical Corps has 
assessed 32 war-wounded patients and provided these patients with a total of 80 physical therapy 
sessions to facilitate their recovery.  
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