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Ghosts of their Existence 
One of several Al-Ghayl IDP families consisting of un-accompanied women and children  
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Background 
The conflict of Al-Ghayl which is mainly between Al-Islah and Al-Houthis has resulted in the 
displacement of 90% of residents (total population 1,309 HHs and 10,436 individuals) from Al-Ghail 
district and the closure of routes leading to the district and Al-Jawf governorate.  The district has 
high strategic value as the  main road route to Al-Jawf from Sana'a and Ma'arib pass through the 
area and controlling the route will provide a military and strategic advantage.  
 
Clashes have escalated since the beginning of Ramadan and during the month of July clashes 
extended to other areas including the Majzar District, Al-Safra and Barakish (all are nearby Al-Ghayl 
including the latter which is located in Ma’rib). Since the Eid holidays, fighting has been less 
expansive but there have been concerns of expansion of the conflict by local residents as there are 
constant movements, gatherings, recruitment and rearmaments on all sides of the conflict. 
 
IDPs households have moved mostly to the surrounding districts of Al-Khalq, Al-Hazm, Al-Masloub 
and some went to Al-Maton and Al-Zahir as most IDPs tend to stay with relatives, while others have 
been found in abandoned farm sheds, livestock yards, government schools and at times taking 
shelter under the trees. 
 
IHUK has already provided one-off food rations and WASH hygiene kits to 27 of the initially 
displaced households in Al-Matoon district during July, 2014. But as the intensity of the conflict 
increased, there has been an increased flow of IDPs consisting of mainly un-accompanied women 
and children as men are engaged in fighting or protecting their belongings back home. Due to the 
many fold increase in the population now displaced being more than 90% of Al-Ghayl residents, 
IHUK engaged its staff based out of the sub-office in Al-Matoon to conduct a rapid assessment for 
documenting the situation of IDP households and assessing their needs and available local support 
in their areas of displacement in Al-Jawf and Ma'arib governorate. The findings of the assessment 
are described in this report for life saving emergency response to the IDPs. 
 

 
Map 1: Al-Ghayl Conflict Mapping and IDP Displacement Locations in Al-Jawf & Marib Governorates 
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Objective & Scope 
The objective of this rapid assessment was to track, identify and verify the Al-Ghayl conflict IDPs 
households and assess their immediate needs with a focus on life saving interventions of food, 
shelter, health, WASH, nutrition and protection. The rapid assessment was targeting both Al-Jawf 
and Marib governorates with field visits of IHUK Al-Matoon sub-office staff to focus on Al-Ghayl 
IDPs only. 
 
 

Methodology 
Household level interviews were conducted with each IDP household, mostly there were no 
accompanying men so IHUK female staff used to conduct these interviews based on the IHUK rapid 
need assessment formats and IDP registration sheet recommended by the IDP Executive Unit to 
collect information such as location, needs, security and access to basic services.  The Yemeni ID 
card documents of the IDPs were checked and photographed (where allowed) to ensure that IDPs 
belong to Al-Ghayl for avoiding any duplication with other waves of IDPs or migrant workers. 
 
 

Field Work 
Initial information of the locations for the displaced population was collected through the district 
managers, local councils members, transporters and contacts in Al-Ghayl. Based on the preliminary 
information, the IHUK Al-Matoon sub-office staff was divided into two teams each comprising of 2 
male and 2 female staff to address gender and cultural concerns under supervision of the field 
supervisor; these staff members have been previously trained and experienced in conducting MIRA, 
Child Protection and GBV rapid assessments in conflict scenario. 
 
Both of these teams visited the same district with prior announcement of their visit to inform and 
engage as many IDPs as possible, based on the numbers of IDPs families and their locations the 
teams have spent up to 2 days in each district to visit each and every IDP family. The field work of 
the assessment was conducted from 17-23 August. 
 
 

Summary of Findings 
Clusters of IDPs were displaced to Al-Hazm, Al-Khalaq, Al-Maton, Al-Masloub and Al-Zahir districts 
in Al-Jawf governorate as well as in the capital Ma’rib district in Ma’rib governorate; the conflict has 
even displaced some households as far the capital Sana’a but they were not covered under the 
scope of this assessment.  Households on average comprised of 11 members; these households 
include 37% adult females and 19% children under 5, while only 9% families had male heads of 
families and 16% had elderly, sick and injured adult male with the family. Most of the IDP families 
consisted of women with children as the men stayed behind to protect household assets and in 
some cases were engaged in the conflict. 
 

 
Figure 1 Demographic Distribution of IDPs     Figure 2 Prioritized Needs of IDPs 
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Most of the IDPs were lacking access to basic services such as primary and reproductive 
healthcare, access to drinking water and sanitation. The condition of IDPs depicted the urgency of 
their movement and eminent threat to their lives as they did not have any spare clothes, NFIs for 
cooking, sleeping and personal hygiene or food rations. Food, shelter, drinking water, medical 
care/nutrition remained the highest priority of IDPs followed by latrines, clothing, need to feel 
protected and psychosocial support. 
 
Below is the table with district wise displaced IDPs segregated data, the information was collected 
by IHUK Al-Jawf team through household level interviews. 

Table 1 District wise IDP Household Data with Demographic Segregation 

Districts IDP HHs Individuals Female Male Children 

Al-Hazm (Capital district of Al-
Jawf) 

213  2,505  2,297  45  163  

Al-Khalq 157  1,947  1,699  44  204  

Al-Masloub 97  1,033  929  25  80  

Al-Maton 104  1,342  1,271  13  58  

Al-Mutammah 18  192  166  6  20  

Al-Zahir 43  503  487  4  12  

Al-Majzer (Capital District of Ma’rib 
Governorate) 

47  606  511  26  69  

Total 679 8,128 7,359 163 606 

 
 
Food Security & Agriculture 

Food and nutrition levels have been very low 
for IDPs as the majority supplement their diets 
on whatever income they have left and food 
they receive from host families. Most families 
have little income left and were displaced with 
small amounts of valuables and food that they 
were able to transport with them.  
 
Starving and malnutrition is the biggest 
concern for the IDPs, the daily food intake is 
limited to one meal per day comprising of 
bread (rushosh) and milk provided as charity 
by the hosting or nearby community. Some IDPs had been able to bring their livestock (sheep and 
goats) most of them are taking shelter in schools, they mentioned lack of fodder and vaccination for 
the livestock. 
 
Shelter/NFIs 

Most IDP families have limited shelter and are 
mostly taking shelter in abandoned farm sheds, 
abandoned houses, schools, government 
buildings and in the homes of relatives and other 
host families in their area of displacement.  Lack 
of tents or an area to pitch their temporary huts 
is a major problem for IDP families that have no 
shelter of their own; in addition to lack of land 
some IDPs have different social and religious 
backgrounds which are hindering any collective 
camps.  NFIs are also very much needed and 
most IDP families have no cooking utensil, 
mattresses, blankets etc.. 
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The IDPs living with relatives are also in a situation 
of increasing fatigue from their hosts as their own 
resources are limited with limited living space, the 
housed IDPs were visited by IHUK team and found 
to be living in cramped overcrowded rooms at times 
sharing a single room between 5 adults and 8 
children. It has been observed in previous 
displacements in Al-Jawf that the hosting families 
ask the men to stay outside in mosques or open 
spaces due to cultural practices and lack of living 
space, which also results in some protection cases 
for the IDP women and children. 
 

Those staying in abandoned homes or unused farm 
sheds are at risk of attacks by wild animals, snakes, lizards and poisonous insects. 
 
 
Water, Sanitation & Hygiene (WASH) 

Al-Jawf is a hyper arid desert environment with a 
deep water table and mostly saline/brackish water 
not suitable for drinking purpose. The water supply 
schemes and wells with drinkable water are not 
easily accessible with the IDPs taking shelter in 
abandoned agricultural farms, schools and in 
wilderness.  
 
Even before the displacement, drinking water in 
the localities has been mainly procured from 
agricultural wells (mostly saline/brackish) and in 
some cases purchased from water trucks from Al-
Matoon district to nearby districts.  Most IDP families have been unable to procure more than 7 liters 
a day due to difficulty of transporting it without vehicles especially due to the distance from the wells 
to the population areas. Currently the IDPs are fetching water by walking up to distances of 17 
kilometers.  
 
In terms of sanitation, in some areas in Al-Khalaq 
and Al-Matoon the increase of the population in 
addition to the lack of maintenance has caused 
the sewers to overflow to the streets spreading 
human waste and garbage.  Most of the IDPs are 
defecating in open, the toilets/WASH 
infrastructure in the schools are also under 
deplorable condition which have been further 
damaged by the pressure of hosting IDPs. This is 
a critical need, depending on the duration of 
displacement of the IDPs in these areas that lack 
basic sanitation, the nearby human waste or 
landfills can result in an outbreak of diseases like 
diarrhoea and cholera etc.. 
 
 
Health   

Out of all districts surveyed none had a dedicated hospital or health centre that is currently working 
or health cadres with the exception being Al-Matoon health centre in Al-Matoon district which was 
operational despite severe equipment and medication shortages. Children were seen having 
cataract eye disease, ARI and diarrhea, while adults had chest congestion and urinary tract/ kidney 
infection. Despite this most IDPs surveyed noted that there haven’t been any infectious disease 
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outbreaks since they were displaced and that host communities took care of those who became ill. 
Some lactating women complained that they cannot feed milk to infants as their body has stopped 
producing milk. 
 
Protection, GBV and Child Rights 

When asked about how protected and safe the women 
and children feel, they responded negatively about 
feeling secure for their lives and dignity. They showed 
signs of depression and high levels of anxiety having 
stuttering in conversations, losing the topic, rhythmic 
shivering of fingers with further probing the 
respondents mentioned problems in going to sleeping, 
nightmares, agitated behaviour towards children and 
lack of appetite.  
 
No reports of sGBV or domestic violence were 
received during the interviews but that can be due to 
the strong tribal cultural norms in the area and the limited interaction with IDPs who tend to only 
declare information after longer periods of contact. It has been noted in the past that as the 
displacement is prolonged, cases of sGBV and domestic violence targeting women and children 
have increased occurrences.  
 
The IDPs had been displaced on sudden notice and 
most of them had only one set of clothing, this was 
also mentioned as a contributing factor in increasing 
their stress levels and medical issues with constant 
body odour and poor hygiene in private parts of the 
body. There were cases of orphan children whose 
fathers have been killed in the conflict and they had 
been displaced with tertiary families but no cases of 
unaccompanied minors was reported. The recruitment 
of child soldiers/fighters is a common practice by 
parties to the conflict and a very few boys over 12 
years were seen in the displaced population, hinting at the fact that they were being engaged in the 
conflict. 
 
Assistance Priorities 

Most IDP families stressed the importance of food assistance as the major requirement, food rations 
have been very low due to the influx of IDPs to areas that had limited food sources to begin with. 
Food assistance was followed by shelter and NFIs and with provision of drinking water, hygiene 
items, medical check up and treatment, supplementary feeding/nutrition for the children, 
toilets/sanitation facilities and extra set of clothing. 
 
Response Plan of IHUK 

IHUK team in Al-Jawf has already provided a one-off food ration (one month supply), WASH 
hygiene kits and RH individual delivery kits to the all of the 47 IDP families in Al-Matoon district from 
Al-Ghayl. Currently the organization is in discussion with its UK head quarter and regular donors to 
increase the support in areas of food assistance, livelihood, shelter/NFI, WASH, reproductive 
health/GBV and protection. As the conflict is expected to expand in coming weeks in terms of 
intensity and to spill over into other districts in Al-Jawf and Ma'rib governorate, IHUK is pre-
positioning emergency stocks in its Al-Matoon warehouse to avoid delays in providing immediate life 
saving humanitarian assistance. 

 
 

For further information please contact:  

Khurram Javed (Country Manager) Mob: +967 737890361 or Email: khurramjaved@islamichelp.org.uk 

Ahlam Al.Mutwakel (Emergency Focal Point) Mob: +967 737890362 or Email: ahlamalmutwakel@islamichelp.org.uk 


