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FOREWORD

MARTA RUEDAS 
Humanitarian Coordinator for Iraq

IHF 2018 ANNUAL REPORT

I am pleased to share with you the 2018 Annual Report of 
the Iraq Humanitarian Fund (IHF). The document highlights 
the Fund’s added values in enhancing leadership and co-
ordination in the overall humanitarian response, as well as 
the continuous efforts made by the IHF Advisory Board and 
OCHA to enhance the effectiveness of the Fund measured 
against global Country-Based Pooled Fund (CBPF) guidelines. 

Two-thousand-and-eighteen was a year of transition for the 
Humanitarian Response in Iraq and of consolidation for the 
IHF. Whereas the response in recent years had been focused 
on the immediate lifesaving needs of those fleeing ISIL, in 
2018, vulnerable Iraqis began to show differentiated needs: 
those in protracted displacement with no immediate pros-
pects of returning home; those who had returned home but 
found there was a lack of security or services; and those 
who wanted to return home but found they could not for a 
variety of reasons.  These changes were reflected in the 
2018 HRP and in the allocations of the IHF.

To fund the priorities of the 2018 Humanitarian Response 
Plan (HRP), the IHF allocated $36.6 million to support 84 
projects through 53 partners including United Nations (UN) 
agencies, international and national non-governmental or-
ganizations (NGOs) and the Red Cross / Red Crescent (RC/
RC) Movement organizations. The allocations prioritized 
partners that were best placed to respond to the most crit-
ical needs, ensuring direct funding to frontline responders 
as much as possible. The majority (66 per cent) of all 2018 
funding was allocated to NGO partners, including 9 per cent 
directly to national NGOs (NNGOs).

The HFU supported by the IHF Advisory Board, also updat-
ed its Risk Management framework and scaled up a wide 
range of risk management activities. These included field 
monitoring, financial spot checks and audits to ensure the 
compliant use of donor contributions. The value of these 

actions can not be overstated with a number of cases of 
the misuse of funds identified and funds returned to the IHF.

Thanks to generous donor contributions totalling $57 million, 
the IHF in 2018 remained one of Iraq’s most important hu-
manitarian funding sources. We are enormously grateful to 
Belgium, Canada, Cyprus, Germany, Ireland, the Netherlands, 
Sweden, the United Kingdom and the United States for their 
contributions in 2018, as well as to Qatar, Luxembourg and 
Malaysia for their first-time contributions.

We would also like to thank the members of the Advisory 
Board and Cluster Coordinators for their active engagement 
and support. We are particularly proud of the Fund’s partners 
who tirelessly provided life-saving and life-sustaining aid on 
the frontlines and in emergency camps.

The strategic importance of the IHF will further increase 
in 2019. As Iraq increasingly competes with other global 
emergencies for funding, the strategic, prioritised and flex-
ible mechanisms through which the IHF identifies funding 
priorities become ever more relevant. We hope we can count 
on continued political, technical and financial support to the 
Fund by all stakeholders to ensure its best use in reaching 
the most vulnerable with the assistance they need.
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While military op-
erations in Iraq 
have finished, hu-
manitarian needs 
remain. The IHF 
continues to be a 
well-placed mech-
anism to respond 
to these needs
 _
MARTA RUEDAS 
HUMANITARIAN COORDINATOR FOR IRAQ

 
Location Iraq

Credit: Credit: Samaritan’s Purse (July 2018)
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2018 IN REVIEW
IHF 2018 ANNUAL REPORT

This Annual Report presents information on the achievements of the Iraq Humani-
tarian Fund during the 2018 calendar year. However, because grant allocation, pro-
ject implementation and reporting processes often take place over multiple years 
(CBPFs are designed to support ongoing and evolving humanitarian responses), the 
achievement of CBPFs are reported in two distinct ways:

1. Information on allocations for granted in 2018 (shown in blue). This method 
considers intended impact of the allocations rather than achieved results as 
project implementation and reporting often continues into the subsequent year 
and results information is not immediately available at the time of publication 
of annual reports. 

2. Results reported in 2018 attributed to allocations granted in 2018 and prior 
years (shown in orange). This method provides a more complete picture of 
achievements during a given calendar year but includes results from allocations 
that were granted in previous years. This data is extracted from final narrative 
reports approved between 1 January 2018 – 31 January 2019. 

Figures for people targeted and reached may include double counting as individuals 
often receive aid from multiple cluster/sectors.
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HUMANITARIAN CONTEXT
2018 IN REVIEW

Humanitarian situation in 2018

The humanitarian context in Iraq transitioned into a new phase 
in 2018. Although Iraq is currently in a post-conflict landscape 
after the end of military operations against the Islamic State in 
Iraq and the Levant (ISIL), unpredictable dynamics remained 
throughout the country in 2018, impacting humanitarian pro-
gramming. Asymmetric attacks by armed groups continued 
to be carried out along with small scale military operations, 
resulting in new displacement and impacting the IDP return 
rate. In tandem, new sources of instability also emerged linked 
to rising poverty rates, delays in community reconciliation, lack 
of livelihood opportunities, and political and social tensions 
which caused small-scale new displacement.

By the end of 2018, the number of internally displaced per-
sons (IDPs) returning to their areas of origin reached 4 million, 
while approximately 2 million remained displaced. Although 
major efforts have been initiated to rebuild the country and 
jumpstart local economies, significant barriers to return en-
dure, including security concerns, fear and trauma; lack of 
social cohesion; issues related to documentation; lack of 
livelihoods; and destroyed or damaged housing. As return 
rates level out, protracted displacement and the sustainability 
of returnees are concerns which need to be addressed, as 
a growing number of Iraqis are forced to make increasingly 
negative or high-risk choices in order to cope. With protract-
ed displacement expected to endure in 2019, humanitarian 
assistance must continue targeting IDPs both in-camp and in 
out-of-camp settings. At the end of the year, an estimated 6.7 
million people in Iraq, including 3.3 million children (under age 
18) and 3.3 million women and girls, continue to need some 
form of humanitarian assistance and protection.

Multiple Needs and Vulnerabilities

While the combat operations against ISIL ended in 2017, 
reverberations from the conflict continued throughout 2018, 
resulting in new vulnerabilities. For example, in areas of dis-
placement rent prices increased, negatively affecting IDPs, 
host communities and returnees1; unpredictable customs 
procedures instituted during the latter half of 2018 caused 
a temporary spike in some food and non-food items (NFI) 
prices; communicable diseases—including measles, acute 
flaccid paralysis, and meningitis— were recorded, primarily 
in Ninewa, Sulaymaniyah and Dahuk. While almost all gover-

1. World Bank “Iraq Reconstruction and Investment Part 2 – Damage and Needs Assess-
ment of Affected Governorates”. 

norates are considered drought prone, forecasts indicate that 
moderate to severe droughts are expected in certain locations 
until 20262 . Iraq also experienced severe floods in February, 
May and November 2018. During the November floods alone, 
thousands of people were displaced and several IDP camps 
were partially inundated, leading to the temporary relocation 
of already at-risk IDPs. Other circumstances which jeopardize 
the well-being of IDPs also rose unexpectedly, including over 
half of in-camp IDPs receiving only half food rations in October 
2018 due to an unexpected pipeline break in the World Food 
Programme’s (WFP) distribution network, and an estimated 
230,000 more receiving less than the recommended daily 
amount of water. With just under a third of hospitals in Ninewa 
alone not functional, and many primary health facilities also 
destroyed, daily heath needs of IDPs have moreover not been 
adequately met. According to the Iraq 2019 HNO, on average, 
out of-camp IDPs in Anbar and Ninewa face overlapping needs 
in more than four humanitarian sectors 3.

Centrality of Protection

In 2018, Protection remained the overarching humanitari-
an priority, and was the highest-funded Cluster under the 
IHF 2018 First Standard Allocation. The importance of safe, 
voluntary, informed, dignified and sustainable return of dis-
placed people cannot be overestimated if Iraq is to thrive in 
a post-ISIL context with the number of returns having effec-
tively plateaued as 2018 continued, leaving a large number 
of Iraqis in a situation of protracted displacement. Multiple 
pressing protection concerns remained, including retaliation 
against people with perceived affiliations to extremist groups; 
2. UNESCO Iraq,” Integrated Drought Risk Management – National Framework for Iraq 
Executive Summary” 2013. 
3. Iraq Humanitarian Needs Overview 2019.

Humanitarian Response Plan

 8.7M   People in need

 3.4M    People targeted

$569M Funding requirement
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Allocations

Contribitutions

January February March April May June July August September October November December

By the end of December, more than 4 million displaced people returned home. Despite the scale of overall 
returnees, the rate of the return slowed and shows signs of levelling out. More than 1.8 million people 

remain displaced, 50 percent of whom have been displaced for more than three years. 

$34M$1.9M $7.5M$8.2M $8.3M $0.4M $10M $11.2M $2.6M $9.3M $0.01M$0.1M

ethno-sectarian violence; forced, premature and obstructed 
returns; a lack of civil documentation; IDPs and returnees who 
require specialized psychosocial support; high UXO contam-
ination of land (including private houses) and housing, land 
and property issues. Incursions and intimidation by armed 
security actors continue to be recorded both in-camp and in 
informal settlements. Women and children continue to be 
exposed to multiple protection risks; child labour and child 
marriage among IDP and returnee children is more prevalent 
than in recent years, while over 10 per cent of children are 
reported to experience psychosocial distress4.

4. Education Cluster analysis based on Multi Cluster Needs Assessment (MCNA) Round 
VI, August 2018.

2018 TIMELINE
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Allocations

Contribitutions

January February March April May June July August September October November December

By the end of December, more than 4 million displaced people returned home. Despite the scale of overall 
returnees, the rate of the return slowed and shows signs of levelling out. More than 1.8 million people 

remain displaced, 50 percent of whom have been displaced for more than three years. 

$34M$1.9M $7.5M$8.2M $8.3M $0.4M $10M $11.2M $2.6M $9.3M $0.01M$0.1M

2018 TIMELINE

CREDIT: UNOCHA SALAMIYA CAMP 
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IRAQ  HUMANITARIAN FUND AT A GLANCE

See explanatory note on p.6

Managing costs

Early Recovery

Rapid Response Mechanism

Logistics

Camp Coordination / Management

Food Security

Education

Coordination and Support Services

Multi Purpose Cash Assistance

Emergency Shelter and NFI*

Water Sanitation Hygiene

Protection

Health 7.8

5.5          

5.4           

4.9            

3.9                

2.4                       

2.1                         

1.6                   

1.1                    

0.8                     

0.5                       

0.5                       

1.7                  

*NFI - Non-food Item

1.1

AL ANBAR
$7.4M

0.3M people

NINEVEH
$15.6M

0.6M people

DAHUK
$0.9M

0.1M people

ERBIL
$1.8M
90K people

AL KIRKUK
$3.9M
0.3M people

SALAH AL-DIN
$3.1M
0.2 people

BAGHDAD
$1.1M
1K people

Other regions: Diyala $0.6M, 0.1M people; Al Basrah* $0.5M; 
Al Sulaymaniyah $0.5M, 17Kpeople; Thi-Qar* $0.3M; 
Al Muthanna* $0.2M; Al Qadissiya* $0.2M; Maysan** $0.2M; 
Wasit** $0.2M; An Najaf** $0.03M; Babil** $0.03M; 
Kerbala** $0.03M.

*Figures based on Cluster supporting highest number of beneficiaries under IHF First 
Standard Allocation 2018. Targeted beneficiary numbers from the IHF First Reserve 
Allocation 2018 were not included as this was a nationwide vaccination campaign and 
targeted beneficiary figures would not accurately represent Iraqis supported.

**Targeted beneficiary figures are not available for these locations as they were 
supported only through one CCS project providing IM support to organisations.

1.3

1.3

1.6

1.8

2.6

3.1

2.8

For people reached visit: http://bit.ly/CBPF_overview

*Other donors:Luxembourg 0.4M, Malaysia 0.1M and Cyprus 11.4K.

3.0

3.6

7.2

7.5

5.9

3.0

17.2

10

9.3

8.3

3.7

2.5

2.3

1.9

1

0.4

0.5Others*

Canada

Qatar

Sweden

Denmark

Ireland

Belgium

Netherlands

Germany

United States

United Kingdom

2018 ALLOCATION
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Results are based on 2018 data and may be underreported as implementation of projects 
and project-level reporting often continues into the subsequent year.

NUGAAL
4.4M 

MUDUG
8.5M

SOOL
2M

BAHADIR
3.5M

HIRAAN
4.5M

LOWER 
JUBA
2.8M

Other regions: Woqqooyi Galbeed 0.7; Tagdheer 0.6; Lower 
Shabelle 0.6; Gedo 0.5; Bakool 0.3; Middle Shablle 0.2; 
Glagaduud 0.02; Middle Juba 0.01

3.4M

5.4M

Region
Funding amount

People
reached

2M

4.8M

4.8M

3.5M

PEOPLE
REACHED

PEOPLE
TARGETED

10M

9.2M

6.8M

5.8M

Others

Refugees

IDPs

Host communities 90M people

60M

20M

20M

People
targeted

100M

90M

35M

25M

People reached People targeted

Logistics

Enabling programmes

Protection

Education

Health

Shelter/NFIs

Nutrition

WASH

Food Security

People
targeted

100M

90M

35M

25M

20M

20M

18M

5M

4M1.0

1.6

2.3

2.5

2.7

3.8

4.0

7.9

4.8

1.0

People reached People targeted

2016

2017

2018

IRAQ  HUMANITARIAN FUND AT A GLANCE

RESULTS REPORTED IN 2018
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ABOUT THE IRAQ HUMANITARIAN FUND
2018 IN REVIEW

IHF basics 

The IHF is a multi-donor CBPF led by the Humanitarian 
Coordinator (HC) and managed by OCHA.

Established in June 2015, the IHF quickly became one of 
the largest CBPFs globally. Having received over US$302 
million in donor contributions since its launch until the end 
of 2018, the Fund by the end of 2018 allocated $223 million 
towards life-saving and life-sustaining assistance to people 
affected by conflict and displacement across Iraq. In 2018, 
the Fund allocated US $36.6 million under two allocations.

The HC for Iraq oversees the Fund and makes allocation 
decisions. The HC is supported by OCHA which manages 
the Fund on a day-to-day basis. The IHF Advisory Board 
supports the HC in ensuring the strategic focus of the Fund. 
Iraq’s cluster coordination structure – Cluster Coordinators, 
Co-Coordinators and the Inter-Cluster Coordination Group 
(ICCG) – provides strategic and operational support to the 
HC in ensuring the linkages between the HRP, cluster strat-
egies and IHF-funded projects.

What does the IHF fund? 

The IHF funds prioritized humanitarian activities addressing 
the most urgent and critical humanitarian needs in Iraq as 
identified by the HRP or similar consolidated appeal docu-
ments (e.g. Flash Appeal). In 2018, the IHF launched one 
such standard allocation in support of the HRP. The Fund 
also allocates funds in response to unpredicted emergen-
cy needs and critical gaps in humanitarian operations as 
they transpire. This year, the IHF launched a reserve allo-
cation in support of a nationwide vaccination campaign 
against measles.

Who can receive IHF funding? 

The IHF channels funding to eligible national and internation-
al NGOs, UN agencies, funds and programmes, and RC/RC 
organizations that are operating in Iraq. The Fund in 2018 
had 152 eligible partners. IHF funds are allocated those 
partners that are best placed to deliver prioritized activities 
in accordance with the agreed strategy and humanitarian 
principles in a timely and effective manner.

To be eligible to receive IHF funding, NGOs must undergo a 
rigorous capacity assessment process to demonstrate that 

they have in place the necessary institutional and operational 
capacities to meet the Fund’s robust accountability stand-
ards and efficiently implement humanitarian activities in Iraq.

Who sets the Fund’s priorities? 

The HC, in consultation with the IHF Advisory Board and 
upon recommendation by the ICCG, identifies the critical 
needs to be addressed by the Fund and decides on the 
timing, envelope and objectives of IHF allocations. Cluster 
Coordinators work with their sub-national counterparts and 
cluster members to define the IHF cluster-specific priorities 
to target assistance, e.g. to specific population based on 
vulnerabilities or geographical areas, which are reflected in 
individual allocation strategies.

How are projects selected for funding? 

The IHF has two allocation modalities:  

Standard Allocation: Process through which most of the 
funds are allocated to ensure funding for priority projects 
in line with the HRP, usually occurring twice a year after 
the launch of the annual HRP and following the HRP mid-
year review, depending upon funding levels. An allocation 
strategy is developed by OCHA in consultation with clus-
ters, approved by the HC and endorsed by the IHF Advisory 
Board. It forms the basis for individual project submissions. 
Project proposals are prioritized and vetted within clusters 
through Strategic and Technical Review Committees (S/
TRCs) and then recommended for endorsement and final 
approval by the HC. 

Reserve Allocation: More streamlined process used for the 
rapid and flexible allocation of funds set aside by the HC, 
activated as required in the event of unforeseen emergen-
cies or to immediately address critical gaps in assistance. 
Reserve allocations are generally targeted based on spe-
cific sectoral needs or geographic areas of response. They 
must be cleared by relevant Cluster Coordinators before 
undergoing technical review and the endorsement and ap-
proval by the HC. 

Who provides the funding? 

The IHF by the end of 2018 has received generous contri-
butions from 13 UN Member States. In addition to Member 
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States, the Fund can also receive contributions from indi-
viduals and other private or public sources. 

How is the efficient and accountable use of the IHF 
funds ensured?

Through pooling funds and mitigating multi-layered risks 
in operating in Iraq, the IHF allows donors to channel un-
earmarked funds which will then be strategically allocat-
ed to reliable partners that are best placed to carry out 
prioritized humanitarian projects based on coordinated 
response planning.

Accountability is the foundation of effective management 
of the IHF and is exercised through a set of different com-
ponents enabling the HC to ensure that partners deliver in-
tended programmatic results and that the Fund is managed 
responsibly and according to established guidelines. The IHF 
Accountability Framework comprises four components: 1) 
risk management; 2) monitoring and reporting; 3) capacity 
assessment and performance management; and 4) auditing. 

The dynamic nature of the Framework ensures that it is 
continuously updated with the most recent partner per-
formance information, which complements other compo-
nents to reflect the overall capacity and risks associated 
with individual IHF partners. Operationally, the Framework 
complements the IHF allocation processes and provides 
OCHA the ability to follow up on progress against the IHF’s 
risk management requirements. This runs from strategic 
and sectoral prioritization to the selection of projects and 
partners, and the implementation of IHF-funded projects 
at the field level, including their subsequent monitoring, 
reporting, and auditing.

The risk mitigation and control mechanisms applicable for 
IHF-funded projects are determined through the Fund’s op-
erational modalities, which set based on the partners’ risk 
levels the budget caps and the amount and the frequency 
of financial tranches disbursed to implementing partners, 
as well as the required monitoring and reporting frequency 
and modality.

Who manages the IHF?

The HC is responsible for the overall management of the 
IHF and is accountable for the use of funds. The IHF Ad-
visory Board – chaired by the HC and comprising four UN 
agencies, four NGOs (including two NNGOs), and four do-

nor representatives – advises on the use of funds and the 
governance of the IHF (see Annexes for 2018 composition 
of the IHF Advisory Board). 

The IHF is managed by OCHA Iraq’s Humanitarian Financing 
Unit (HFU), which manages the Fund on a day-to-day basis 
on behalf of the HC. OCHA through the HFU and the Coun-
try-Based Pooled Fund Section in New York contracts and 
disburses IHF funds to the project-implementing partners. 

What rules govern the IHF? 

The IHF is guided by the Global Guidelines for CBPFs, 
which include the CBPF Policy Instruction and the global 
Operational Handbook. This guidance is reflected in the 
localized IHF Operational Manual, which also incorporates 
country-level humanitarian contexts and sets appropriate 
operational modalities.

The Policy Instruction sets out the principles, objectives, 
governance and management arrangements for CBPFs, 
while the Operational Handbook provides technical guidance, 
tools and templates used in the management of CBPFs. 
The funds contracted to partners are further subject to UN 
Financial rules and regulations.

The IHF Operational Manual, first released in July 2015, 
and updated in 2018 to incorporate revisions made in the 
Global Guidelines provides technical guidance, tools and 
templates used in the management of the Fund. As part of 
the update of the Operational Manual, the IHF also updated 
its Risk Management Framework to better align with changes 
in context from the initial assessment conducted in 2015.

IHF Operational Manual Updates

Updates to the Iraq Humanitarian Fund (IHF) Operational 
Manual were made to reflect revisions to the Country-Based 
Pooled Fund (CBPF) Global Guidelines. Changes to the IHF’s 
Operational Manual are based on CBPF Global Guidelines, 
but deviate where necessary to reflect contextual specifi-
cities as decided by the Humanitarian Coordinator and the 
Fund’s Advisory Board (AB).  

Revisions to the Operational Manual fell into three primary 
categories: 1) 2018 Fund Objectives, 2) Governance of the 
IHF and 3) System & process updates
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While globally CBPF objectives have not changed, and the Fund’s overarching goals remain the same, the following ad-
ditional 2018-specific IHF priorities were incorporated to ensure the IHF’s work reflects the current operational context:

1) Increase levels of funding allocated to National NGO partners in line with the Grand Bargain commitments made at 
the world Humanitarian Summit.  National NGOs will be further supported by the IHF and wider Humanitarian commu-
nity to address capacity gaps identified during IHF Capacity Assessments. 2) Enhance funding coordination in Iraq by (i) 
supporting the ICCG in identifying and addressing funding gaps in priority Clusters and locations, (ii) funding imbalances 
between clusters, in complementarity with other funding sources such as CERF. 3) Strengthen the accountability and 
risk management of the fund through the adoption and implementation of (i) CBPF Performance Framework, (ii) CBPF 
Performance Index, (iii) IHF Monitoring Framework and (iv) the IHF Communications Strategy.

The revised Operational Manual also confirmed the composition and function of the Advisory Board, as well as to detail 
new system and process updates, including: the Performance Index tool, new annexes in suspected fraud, misuse of 
funds and other incidents and a strengthened IHF monitoring framework. All allocations are also noted as now requiring 
an allocation strategy developed by the HFU with Cluster and partner inputs, and Advisory Board endorsement. Some 
amendments were also made to simplify application, revision and reporting processes to reduce the burden on partners. 



HF
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UTILIZATION OF FUNDS

DONOR CONTRIBUTIONS

1.1

1.5

1.5

17.2
10.0

9.3
8.3

3.7
2.5
2.3

1.9
1.0

0.4
0.4

0.1
0.01

United Kingdom
United States

Germany
Netherlands

Belgium
Ireland

Denmark
Sweden

Qatar
Canada

Luxembourg
Malaysia

Cyprus

CONTRIBUTIONS TIMELINE

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 Netherlands CyprusUSAMalaysiaBelgium

IrelandQatarLuxembourg

CanadaUKDenmark Sweden UK GermanySweden

8.2M 1.9M 7.5M 0.1M 8.3M 0.4M 10.0M 11.2M 9.3M 0.0M
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DONOR CONTRIBUTIONS
2018 IN REVIEW

Donors continued to demonstrate active engagement and 
support for the IHF in 2018. Thirteen Member States contrib-
uted $57 million, allowing the IHF to provide humanitarian 
partners with timely and flexible funding to implement urgent 
humanitarian assistance in Iraq.

Donors’ commitments and contributions in late 2017 enabled 
the Fund to allocate resources strategically and early in the 
year, in alignment with the 2018 Iraq HRP objectives and 
priorities. Some $45.4 million was carried over from 2017, 
including $43.2 million contributed in November and Decem-
ber 2017 by Germany and the United Kingdom, resulting in a 
carry forward of $45.4 million to 2018. Further contributions 
amounting to $10.1 million were made available in the first 
quarter of 2018. Combined, these contributions allowed for 
the IHF to launch the first Standard Allocation for $34 million 
to jumpstart urgent activities prioritized under the 2018 HRP.

While the IHF remained pivotal in addressing critical humani-
tarian needs in Iraq, overall contributions to the Fund declined 
by 36 per cent between 2017 and 2018, from $85.4 million to 
$57 million. This is a 47 per cent decrease on contributions to 
the Fund during the peak of the response in 2016. Iraq’s HRP 
envelope did, however, also decrease by 42 per cent, from 
$985 million to $569 million. Furthermore, as was the case 
in 2017, a greater proportion of contributions were received 
in the second half of the year 19 per cent in the third quarter 
and 38 per cent in the fourth quarter. All of this made it difficult 
to deliver the Grand Bargain commitment of channelling 15 
per cent of the HRP funding through CBPF , even though the 
IHF contributed more than 10% of HRP funding to 10 out of 
12 humanitarian clusters operating in Iraq.

Early and predictable contributions are crucial as they allow 
stakeholders enough time to prioritize funds strategically and 
in complementarity with other available funding. In 2018, the 
IHF benefited from consistent contributions of the Fund’s 
dedicated donors since its launch, including the United King-

DONOR TREND
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dom, Germany, the Netherlands, Sweden and Ireland, as well 
as multi-year funding agreements of Belgium, Sweden and 
Canada, and a repeated contribution from Cyprus. In addition 
to this, first time contributions were received from Qatar, Ma-
laysia and Luxembourg. The United States also contributed to 
the IHF for the second time after a break of two years since 
their last contribution.  

While overall funding decreased in 2018, three new donors 
contributed to the Fund, as well as the United States who 
contributed to the IHF again after a break of two years demon-
strating a continued interest in the IHF as a timely and effec-
tive funding mechanism in the Iraqi context. Moreover, with 
potentially smaller contributions in future, the strategic and 
coordinated nature of IHF allocations becomes increasingly 
relevant to ensure that reduced funding available meets those 
most prioritised needs. 

Additionally, in 2018 a comparably greater proportion of donor 
contributions was received earlier in the year when compared 
with 2017, facilitating strategic planning for future allocation 
of funds. For some donors (Belgium, Ireland and Denmark), 
contributions also remained largely the same as in 2017, 
representing a continued and ongoing commitment to sup-
porting the IHF’s activities.



18 IHF 2018 ANNUAL REPORT

ALLOCATION OVERVIEW
2018 IN REVIEW

Strategic, coordinated and effective response

In 2018, the IHF allocated a total of $36.6 million, includ-
ing $34 million through a Standard Allocation and $2.6 
million through a Reserve Allocation. Combined, these 
allocations supported 84 humanitarian projects which 
were implemented by 53 partners including 7 UN agen-
cies, 31 international NGOs (INGOs), 14 national NNGOs 
and 1 RC/RC organization. The total allocation amount in 
2018 similarly decreased by 53 per cent compared to 2017.
Please see below under ‘An opportunity for consolidation 
in 2018’ for an explanation of how 2018 was a chance 
for the IHF to strengthen and consolidate its work aside 
from simply allocating funds. The IHF was nevertheless a 
crucial tool for timely, coordinated and effective humani-
tarian response under the HC’s leadership, targeting IDPs 
and other vulnerable people in Iraq affected by conflict. 
Through strategically focused and flexible allocations, the 
Fund enabled timely humanitarian interventions, addressed 
emerging needs and critical funding gaps, and strengthened 
humanitarian coordination.

Alignment with the Iraq HRP

The 2018 Iraq HRP provided a baseline for allocating the 
IHF in the evolving humanitarian context. All 84 partner 
projects which received IHF funding were strategically 
aligned with one or more of the five HRP objectives, with a 
particular focus on Strategic Objective 1 to support highly 
vulnerable displaced families living in camps and substand-
ard accommodation by providing services and assistance 
packages(46 per cent). The remainder of IHF funding in 
2018 was roughly equally divided between Strategic Objec-
tives 2, 3 and 4 (20.7, 12 and 20.1 per cent respectively). A 
small number of projects were also aligned with Strategic 
Objective 5 to support people brutalized by violence to 
cope and recover. 

Contributions to the IHF in 2018 accounted for 10.2 per cent 
of the total HRP requirement. The total 2018 IHF allocations 
under the Standard Allocation of $34 million covered 6 per 
cent of the total HRP funding requirements of $569 million 
and 6.7 per cent of the actual funding received. Including 
the 2018 First Reserve Allocation, the total 2018 IHF allo-
cations of $36.6 million covered 6.2 per cent of the total 
HRP funding requirements of $569 million and 6.9 per cent 
of the actual funding received. The IHF contributed over 
10 per cent of the sectoral funding received in 10 out of 
12 sectors: Water, Sanitation and Hygiene (WASH), Multi-

purpose Cash Assistance (MPCA), Emergency Livelihoods, 
Emergency Telecommunications (ETC), Logistics, Camp 
Coordination and Camp Management (CCCM), and Rapid 
Response Mechanism (RRM).

Empowering leadership and coordination

The IHF strived to be an inclusive and transparent funding 
mechanism amid the dynamic humanitarian landscape 
in Iraq, promoting collective response under a strong 
leadership and partnership diversification through the 
engagement of multiple stakeholders in its decision-mak-
ing processes. 

The HC was kept informed of the changing humanitarian 
context, response priorities and emerging gaps through 
consultations with government counterparts, the Human-
itarian Country Team, the ICCG and the IHF Advisory Board. 
This ensured that the IHF allocation decisions were stra-
tegic, maximizing its comparative advantage over other 
funding mechanisms. Cluster Coordinators not only pro-
vided technical advice and leadership in the project review 
and selection process, but also continued to serve as the 
main focal points for the identification of critical needs 
and gaps in response.

Diverse set of partners

More than $25.3 million (69 per cent) of the IHF allocations 
in 2018 was channeled through non-UN partners: 57 per 
cent to INGOs, 9 per cent to NNGOs, and 3 per cent to RC/
RC organizations. UN agencies, funds and programmes 
received $11.3 million (31 per cent). Non-UN share of the 
allocations increased by 11 per cent from 2017, demon-
strating the Fund’s strengthened capacity as an enabler 
and supporter of partners focusing on direct delivery of 
services on the ground. 

The IHF leveraged distinct comparative advantages of each 
partner, promoting diversity, partnerships and collective 
ownership of the response between international and local 
humanitarian organizations to reach crisis-affected people 
with culturally-appropriate and context-specific assistance. 
This promotion of diversity and partnership was achieved 
through efforts by both the Clusters and the IHF to en-
courage the active engagement of all partners in cluster 
activities. The IHF also used the scorecards in allocations 
to encourage funding to be directed towards projects led by 
national partners, or in partnership with national partners.
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Standard Allocation

Through the Standard Allocation launched on 15 February 
2018, the IHF provided critical funding to jumpstart prior-
itized humanitarian activities as identified by the 2018 HRP. 
Specifically, the allocation prioritized:

• Activities supporting highly vulnerable popula-
tions in return areas  

• Activities supporting principled returns (protec-
tion, Community Resource Centres (CRCs), etc.) 

• Activities to maintain the camp services for the 
remaining IDPs
Under this allocation, $34 million was allocated to support 
82 first and second-line life-saving projects of 53 partners 
across 12 humanitarian sectors active in Iraq. Of these, 50 
projects were implemented by 31 INGOs, 16 projects by 
14 NNGOs, 3 projects by 1 RC/RC organizations and 13 
projects by 7 UN agencies, funds and programmes. The 
majority (62 per cent) of the funding was allocated to IN-
GOs, 9 per cent to NNGOs, 3 per cent to RC/RC organiza-
tions and 25 per cent to UN organizations.  The Protection, 
WASH, Health, Emergency Shelter and Non-Food Items 
(NFIs), and Multi-Purpose Cash Assistance received the 
largest allocations.  The projects under this allocation 
aimed to cumulatively reach 3.3 million people including 
with humanitarian assistance. In line with the geograph-
ical distribution of the vulnerable populations targeted 
by the HRP and the allocation strategy which prioritized 
support in hard-to-reach areas including those affected by 
the military operations in Mosul, the vast majority of the 
funds supported activities in Ninewa, Anbar, Salah al-Din 
and Kirkuk Governorates. 

Reserve Allocation

In October 2018, the IHF allocated $2.6 million through 
one Reserve Allocation. The allocation supported the sec-
ond phase of a nationwide vaccination campaign against 
measles following the outbreaks of measles affecting 
both IDP and host communities beginning in early 2018 
and the Federal Ministry of Health officially declaring an 
outbreak. The activities included the training of vaccinators, 
transportation and distribution of vaccines, post-campaign 
monitoring, and social mobilization activities and were 
implemented by two UN agencies, cumulatively targeting 
9.3 million people in 8 Iraqi governorates.

Compared with 2017, the IHF had far fewer Reserve Alloca-
tions in 2018. This is the result of a combination of factors 

- fewer requests made of the Fund’s Reserve modality, a 
concerted drive in 2018 to prioritise the greater allocation 
of funding through the Standard Allocation modality in line 
with HRP-identified priorities, as well as considering that 
fewer allocations allowed the IHF to focus more on consol-
idation and strengthening its risk management activities.

Reflecting changes in the revised Global Guidelines for 
CBPFs introduced in October 2017, and pursued by the 
IHF for all Reserve Allocations from that point forth, the 
Reserve Allocation underwent a strategic prioritization 
process based on an inter-cluster response plan, thereby 
reinforcing coordination within and across clusters. At the 
same time, a swift allocation of funding was of utmost 
importance to enable a rapid scaling up of the unfolding 
response. In-country processes following the allocation 
launch including project development, prioritization, and 
strategic and technical reviews of both projects under 
this allocation were completed within a little over one 
month, in line with globally prescribed guidelines for al-
location timeliness.

An opportunity for consolidation in 2018

From 2015 to December 2018 the IHF allocated a total 
of $187 million through 14 allocations. After these three 
years in which the Fund’s primary focus was to allocate 
funds to support one of the world’s largest humanitarian 
responses, the cessation of military operations in Iraq 
and a shift in pace of the response afforded the Fund 
the opportunity to focus on consolidation. Throughout 
2018, the IHF re-focused its efforts on strengthening its 
risk management work. This included the revision of the 
Fund’s Operational Manual and Risk Management Frame-
work, both of which were endorsed by the Advisory Board 
in October 2018. The Fund continued to implement a range 
of activities in line with the framework, including exerting 
a considerable amount of time working through a backlog 
of audits for projects implemented in 2015, 2016 and 2017. 
By the end of 2018, 147 of the 227 required audits of IHF 
projects were either underway (93) or completed (54). The 
remainder are planned for completion by mid-2019. The 
Fund also continued to implement field project monitoring 
and financial spot check in line with operational modalities. 
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to their homes, but are unable to do so without assistance. 
SO3: Reaching as many newly displaced and currently accessible families as 
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SO4: Supporting highly vulnerable people inadequately covered under the 
social protection floor. 
SO5: Supporting people brutalized by violence to cope and recover. 
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Life in displacement: 
meeting daily health 
care needs in the camp

On 13 August 2018, the Iraq HFU team visited Shariya IDP 
camp in Dahuk governorate to conduct field monitoring 
of a health project funded by the IHF. The project had 
been implemented by the Fund’s national NGO partner 

HEEVIE, which received some $175,000 under the 2018 
Standard Allocation to provide primary healthcare ser-
vices to 52,000 IDPs staying in four IDP camps in Dahuk 
and Ninewa governorates, including Shariya.

The Shariya IDP camp hosts some 16,500 IDPs, the ma-
jority of whom are from the Yazidi minority community. 
HEEVIE funds the camp’s only primary healthcare centre 
(PHC), which conducts between 150 to 200 consulta-
tions daily. Women and children of all ages comprise 
the majority of visitors. The PHC consists of a primary 
healthcare unit, a reproductive health unit, a pharmacy, 
a laboratory, a dentistry unit, an ultrasonography room, 
and two beds for inpatient care. HEEVIE works with 
health professionals and social workers to provide basic 
medical consultations, treatments of communicable and 
non-communicable diseases, and psychosocial support 
services. The PHC also operates an ambulance to refer 
emergency cases to out-of-camp hospitals. 

The IHF monitoring team assessed the project’s progress 
towards its planned activities and outcomes, as well as 
challenges in its implementation. Many beneficiaries 
interviewed were satisfied with the health services they 
received at this PHC, noting their superiority over those 
available at other stages of their displacement. However, 
both the health service providers and beneficiaries not-

ed the lack of certain medicines and laboratory items 
despite the abundance of others. This prompted a later 
discussion between HEEVIE, the Health Cluster and 
WHO, which was providing medicine packages to HEEVIE, 
aiming at better aligning and making more predictable 
the provision of essential medical supplies to ensure 
their adequate availability. Further, as the project was 
soon to be completed, the monitoring team suggested 
HEEVIE develop an exit strategy to handover the PHC 
to the local health authorities.

Like in many other IDP camps in Iraq, displaced families 
interviewed at Shariya camp did not have immediate 

plans for return due to protection concerns and/or the 
lack of shelter and livelihood opportunities in their plac-
es of origin. Some had lived in the camp for months if 
not years, thriving through their own creativity to get 
household goods and decorate their shelter units and 
to manage makeshift cafes, juice bars, tool and repair 
shops and beauty salons inside the IDP camp. While 
coping with the extreme heat during the summer, the 
women interviewed ranked as their priority needs hav-
ing access to electricity networks, filtered water, and 
livelihood opportunities. 

HEEVIE, along with other humanitarian partners at 
Shariya camp and elsewhere in Iraq continually strive 
to meet the immediate basic needs of displaced people, 
as well as to promote a transition to durable solutions 
in the long run. 

Monitoring is an essential part of IHF’s risk management 
framework. Monitoring activities span from frequent 
consultations with partners to field visits to project 
sites, focus group interviews with key informants and 
beneficiaries, financial spot checks, and third-party mon-
itoring in remote and high-risk areas. Partners whose 
projects are monitored are provided recommendations 
on project implementation, inter-agency coordination 
and future programming.
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The IHF measures its performance against a management tool that provides a set of 
indicators to assess how well a Fund performs in relation to the policy objectives and 
operational standards set out in the CBPF Global Guidelines. This common methodology 
enables management and stakeholders involved in the governance of the Funds to iden-
tify, analyze and address challenges in reaching and maintaining a well-performing CBPF. 

CBPFs embody the fundamental humanitarian principles of humanity, impartiality, neutrality 
and independence, and function according to a set of specific principles: Inclusiveness, 
Flexibility, Timeliness, Efficiency, Accountability and Risk Management.
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REPRESENTATIVES IN THE COMMITTEE
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COMPOSITION OF ADVISORY BOARD

INCLUSIVENESS
A broad range of humanitarian partner organizations (UN agencies and NGOs) partici-
pates in CBPF processes and receive funding to implement projects addressing identified 
priority needs.

PRINCIPLE 1

1 Inclusive governance
The Advisory Board has an appropriate size and a balanced 
representation of CBPF stakeholders.

Target
12 members excluding the HC (Chair) and OCHA Head of 
Office: 4 NGOs (2 INGO and 2 NNGO representatives), 4 UN 
agencies and 4 Donors. Other in-country donors participat-
ed as observers

Results
The Advisory Board maintains balanced representation of 
CBPF stakeholders. Straying from CBPF global guidelines, 
based on a decision made by the HC and in consultation 
with the AB, there are four representatives per stakeholder 
group (in addition to the HC and OCHA HoO) taking the 
membership total up to 14.

Analysis
Although all constituencies engaged in the Advisory Board, 
NGO representatives (particularly NNGO representatives) did 
not play as central role as necessary to ensure their active 
involvement in directing the strategic use of the Fund. As 
part of the updated IHF Operational Manual, the Advisory 
Board discussed and agreed upon the composition, regulari-
ty of meetings and re-election of the Board moving forwards.

Follow up actions
HC and AB to annually review membership and work with 
the NCCI (the NGO Coordination Committee for Iraq) to 
ensure annual election of NNGO and INGO representatives 
on the Board.

2 Inclusive programming
The review committees of the Fund have the appropriate size 
and a balanced representation of different organizations.

Target
The size of the Strategic/Technical Review Committees (S/
TRCs) may vary among clusters, but a diverse and balanced 
representation among UN agencies, INGOs and NNGOs is 
maintained in all committees.

Results
The size of the S/TRCs varied among clusters.  OCHA HFU 
participated in each committee to provide guidance on the 
review process and decision-making. Although all stakehold-
ers were present, the composition was unbalanced and more 
strongly weighted towards the UN and INGOs.

Analysis
A diverse stakeholder representation (including of the UN 
agencies, INGOs and NNGOs) was maintained in the Stra-
tegic and Technical Committees across clusters with OCHA 
ensuring that the project review and selection processes 
proceeded in line with the CBPF guidelines. NNGOs were 
however not as well represented as other stakeholder groups, 
reflecting the need for their greater engagement within 
the Clusters.

Follow up actions
Continually ensure diverse and balanced representation 
of different types of organizations in the IHF S/TRCs in all 
clusters by requesting S/TRC compositions to be presented 
to the IHF prior to the meetings. Push to ensure full NNGO 
engagement with IHF decision-making processes.
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INCLUSIVENESS

TYPE OF IMPLEMENTING PARTNER BY SECTOR
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PRINCIPLE 1

3 Inclusive implementation
CBPF funding is allocated to the best-positioned actors, 
leveraging the diversity and comparative advantage of eli-
gible organizations.

Target
Partner diversity is increased among the partners that re-
ceive IHF allocations overall, as well as by sector and ge-
ographic area.

Results
 

Analysis
From 2017 to 2018, the number of partners that received 
IHF funds decreased from 64 to 53 while the total alloca-
tion amount decreased accordingly. Eighty-three per cent 
of funding was implemented directly which resulted in 
the IHF signing a large number of grant agreements (82 
under the First Standard Allocation). Partner diversity was 
maintained in prioritized sectors and geographic areas 
with a high concentration of IHF projects.

Follow up actions
Work with NNGOs and all other relevant stakeholders to 
strengthen their access to funding while upholding appro-
priate risk management and accountability measures. 
HFU to look into consortia approach in 2019 to encourage 
a more inclusive and partnership-focused approach.
 

4 Inclusive engagement
Resources invested by OCHA’s Humanitarian Financing 
Unit (HFU) in supporting the capacity of local and national 
NGO partners within the scope of CBPF strategic objectives, 
for example through trainings, workshops, communication 
material to national partners.

Target
Allocation shared to NNGOs is increased compared to 2017, 
and NNGOs are provided capacity support within the scope 
of IHF strategic objectives.

Results
Of the total $36.6 million allocated, $4 million (11%), in-
cluding $3.2 million directly allocated to NNGOs and over 
$800,000 sub-granted to NNGOs by UN agencies and INGO 
partners, supported NNGO operations. This is a slight in-
crease on 2017 when $7 million of the $76.5 million (9%) 
allocated went directly to NNGOs.

OCHA HFU trained 130 participants of 96 partner organi-
zations on IHF project development and budget setting in 
preparation for the Standard Allocation, in addition to more 
general familiarization sessions for current and potential 
new partners conducted in five cities.

Analysis
NNGO representation in the international humanitarian 
forums in Iraq remains limited with their operational 
and institutional capacities uneven. It is important for 
international actors to continually invest in building 
NNGO capacity through strategic, technical and 
financial support.

Balancing risk management concerns identified with some 
NNGO partners and the imperative to support the Locali-
zation agenda, seeking alternative funding modalities to 
support national partners through international / UN part-
ners or consortia is an important line of work for the IHF 
going forward.

Follow up actions
Enhance the Fund’s outreach to national and local organ-
izations and NNGO capacity building efforts by the HFU, 
clusters and international partners to strategically invest 
in the national response capacity. Explore mechanisms 
through which to engage national partners in coordination 
mechanisms and see increased funding (whether direct or 
indirect) where appropriate.
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ALLOCATION THROUGH IN-KIND ASSISTANCE ALLOCATION THROUGH COMMON SERVICES

FLEXIBILITY
The programmatic focus and funding priorities of CBPFs are set at the country level and may shift 
rapidly, especially in volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing 
priorities and allow humanitarian partners to identify appropriate solutions to address humanitarian 
needs in the most effective way.

PRINCIPLE 2

5 Flexible assistance 
CBPF funding for in-kind and in-cash assistance is 
appropriate.

Target
Cash as a response modality is operationally considered 
and strategically prioritized by clusters and partners, where 
appropriate, as per CBPF cash guidance note.

Results
In addition to $3.9 million (11% of the total allocations) al-
located to four projects of MPCA Cluster, eight IHF-funded 
projects of CCCM/Shelter/NFIs, Food Security, Emergency 
Livelihoods and WASH Clusters worth $2.7 million included 
cash components such as emergency cash transfers, cash 
vouchers, and cash-for-work schemes.

Analysis
As cash assistance has been integrated into projects across 
multiple clusters, it has been difficult to systematically track 
the cash components funded by the IHF outside of the al-
locations to the projects under MPCA Cluster on the Grant 
Management System (GMS).

Follow up actions
To utilize a systematic tracking mechanism for cash assis-
tance funded by the IHF by assigning cash markers. The 
facility was made available in GMS at the beginning of 2019 
and will be used to track cash usage in all forthcoming 
2019 allocations.

6 Flexible operation 
CBPF funding supports an enabling operational environment 
(common services).

Target
The IHF supports common services and enabling 
programmes that benefit the whole humanitarian 
response, covering 15% or more of the total humanitarian 
funding channeled to CCS, Logistics and ETC clusters.

Results
$3.5 million (10% of the total allocations) funded 4 projects 
of 4 partners in CCS (2 projects), Logistics (1 project) and 
CCS/CCCM multi-cluster projects. In 2018, the IHF fund-
ed 30% of the CCS Cluster HRP needs, and 100% of the 
Logistics Cluster needs. The IHF did not support the ETC 
Cluster in 2018.

Analysis
The IHF allocations covered 30% of the total HRP funding 
received by the coordination and common services cluster, 
double the targeted amount. This was achieved through 
supporting an IDP call centre, security risk mapping and 
IM support for CCCM and CCS cluster partners. The IHF 
also supported 100% of Logistics Cluster HRP-identified 
activities in 2018. 

Follow up actions
Continually support common service sector projects that 
add value to other sectoral response and the overall human-
itarian operational environment in Iraq. As the humanitarian 
response moves into a period of protracted displacement, 
seek to support Logistics and ETC Cluster as they nation-
alize Cluster posts, and transition some service roles to 
government and local actors.
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ALLOCATION TYPE BY REGION

Allocations
$15M
$7M
$0.2M

Standard allocations Reserve allocations

$34M
Standard
allocations

$2.6M
Reserve
allocations

FLEXIBILITY
PRINCIPLE 2

7 Flexible allocation process 
CBPF funding supports strategic planning and response to 
sudden onset emergencies and applies the most appropri-
ate modality based on the objectives of each allocation to 
generate operational impact at the right time.

Target
At least 70% of the total funds allocated through Standard 
Allocation(s) and between 10% and 30% of the available 
funds are kept for Reserve Allocation(s). The IHF responds 
to changes in the humanitarian context, based on the fund-
ing situation. 

Results
$34 million (93%) through a Standard Allocation; $2.6 million 
(7%) through one Reserve Allocation.

Analysis
$15.6 million or 36% of 2018 allocations funded activities in 
Ninewa governorate, where assessed humanitarian needs 
were the greatest and strategic and flexible humanitarian 
response was critical. Following Ninewa, $7.4 million or 
20% was allocated for activities in Anbar governorate. For 
the subsequent vaccination campaign supported under the 
First 2018 Reserve Allocation, assistance was prioritized by 
a health cluster operational plan.

Follow up actions
Continually allocate funds to support the strategic priorities 
of the HRP and other inter-cluster appeal documents while 
retaining flexibility to channel funds to address shifting/
emerging needs and critical funding gaps.

8 Flexible implementation 
CBPF funding is successfully reprogrammed at the right time 
to address operational and contextual changes.

Target
Project revision requests are processed in less than 15 
calendar days

Results
In 2018, the HFU processed 107 revision requests of 90 
IHF-funded projects (multiple requests were submitted for 
some projects), which were reviewed and approved on av-
erage within 27 days.  

Analysis
The number of revisions processed in 2018 was approxi-
mately the same as the number processed in 2017, reflect-
ing the ongoing unpredictable humanitarian context of Iraq. 
The time taken to process these revisions was, however, 
slower, due largely to delays in processing and finalisation 
of revisions at HQ level.

Follow up actions
Continually push to process project revision requests in 
a more timely manner, while ensuring their strategic and 
operational relevance, to facilitate flexible humanitarian op-
erations in Iraq. Work closely with HQ colleagues to ensure 
timely processing of revisions.
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CONTRIBUTIONS PAID AND PLEDGED TIMELINE
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TIMELINESS
CBPFs allocate funds and save lives as humanitarian needs emerge or escalate. 

PRINCIPLE 3

9 Timely allocation 
Allocation processes have an appropriate duration vis-à-vis 
the objectives of the allocation timeline. 

Target
Standard Allocation projects are processed (from the sub-
mission deadline to the IP signature) within 60 days on 
average. Reserve Allocation projects are processed (from 
the submission deadline to the IP signature) within 30 
days on average.

Results
SA – projects processed on average in 45 days. 
RA – Projects were processed in an average of 30 days.
Analysis
The IHF in 2018 sought to expedite allocation processes 
through clearer communication and support to partners, 
and a streamlined review process within OCHA between 
the in-country and HQ-level financial reviews.

Follow up actions
Enhance technical support for project development to 
partners and facilitating their prompt follow-up actions to 
accelerate the overall allocation processes.

10 Timely disbursements  
Payments are processed without delay 

Target
First payments for all IHF-funded projects are disbursed 
within 10 calendar days after the Executive Officer’s clear-
ance of grant agreements.

Results
Overall 7 days from EO signature to first tranche disbursement. 
Standard Allocation: 6.5 days; Reserve Allocation 6 days.
Analysis
Payments for both standard and reserve allocations were 
made on average within the targeted 10 day period. This 
is an improvement on 2017 disbursements, largely due to 
greater coordination between Iraq HFU and OCHA NY to 
ensure staggered submission of projects for processing. 

Follow up actions
Continued coordination with Country Based Pooled Fund 
Section (CBPF Section) to facilitate timely disbursement 
of funds to all partners within 10 days of the EO signature.

11 Timely contributions 
Half of annual contributions to the IHF are paid before the 
end of the first half of the year. 

Target
Half of annual contributions to the IHF are paid before the 
end of the first half of the year. 

Results

Analysis
The majority (57%) of the Fund’s 2018 contributions were 
received in the second half of the year, including 38% in 
the last quarter. These late contributions were from the 
Fund’s largest contributors. Earlier contributions would 
enable the IHF to release funding early in the year and plan 
for additional allocations after this. Moreover, predictable 
multi-year contributions also support the Fund in its plan-
ning of allocations.

Follow up actions
More strategic donor advocacy and engagement for the 
IHF in 2019 to facilitate early and predictable contribu-
tions, which will in turn give stakeholders enough time to 
prioritize funds strategically and in complementarity with 
other available funding.



28 IHF 2018 ANNUAL REPORT

ALLOCATION BY HRP STRATEGIC OBJECTIVES

S01 Supporting highly vulnerable displaced families 
living in camps and substandard accommodation.
S02 Supporting highly vulnerable displaced families 
who are willing to return to their homes, but are unable 
to do so without assistance.
S03 Reaching as many newly displaced and currently 
accessible families as possible.
S04 Supporting highly vulnerable people inadequately 
covered under the social protection floor.
S05 Supporting people brutalized by violence to cope 
and recover.

45%

21%

12%

20%

2%

16.7
S01

$36.6M
TOTAL

ALLOCATIONS

7.6
S02

4.4
S03

7.4
S04

0.6
S05

In Millions

EFFICIENCY
Management of all processes related to CBPFs enables timely 
and strategic responses to identified humanitarian needs. 
CBPFs seek to employ effective disbursement mechanisms, 
minimizing transaction costs while operating in a transparent 
and accountable manner.

PRINCIPLE 4

12 Efficient scale 
CBPFs have a critical mass to support the delivery of the HRPs.

Target
IHF allocations amount to 10% of the received HRP funding.

Results
Contributions to the IHF in 2018 accounted for 10.2% of 
the total HRP requirement. Including the 2018 First Reserve 
Allocation, the total 2018 IHF allocations of $36.6 million 
covered 6.2% of the total HRP funding requirements of $569 
million and 6.9% of the actual funding received. The global 
target is 15% but due to a decision made by the HC and 
Advisory Board based on contextual realities in the funding 
and operational landscape, this target was revised down to 
the more appropriate target of 10%. 

Analysis
From 2017 to 2018, Iraq’s HRP decreased by 42%, from 
$985 million to $569 million, while the contributions to the 
IHF decreased by 36% from $85.4 million to $54.7 million.  
Additionally, meeting the global requirement of funding 15% 
of the HRP was made difficult in 2018 as the Fund sought 
to focus more on consolidation of the Fund’s approach to 
risk management including working on audits, and updates 
to the Operational Manual than the consistent allocation of 
funding which characterized the Fund’s approach in 2015, 
2016 and 2017.

Follow up actions
Continued strategic donor advocacy and engagement for the 
IHF in 2019, particularly taking into account the decrease in 
the overall humanitarian funding for the country.

13 Efficient prioritization
CBPF funding is prioritized in alignment with the HRP. 

Target
All funded projects address HRP strategic priorities. The 
IHF contributes 15% or more of HRP funding received by 
two thirds of humanitarian clusters.

Results
All IHF-funded projects addressed and were strategically 
aligned with the HRP Strategic Objectives (see earlier sec-
tion ‘Alignment with the Iraq HRP’). The IHF was unable to 
meet the target of funding 15% of the HRP funding received 
in two-thirds of the clusters, but did contribute over 10 per 
cent of the sectoral funding received in 10 out of 12 clusters:.

Analysis*
All 84 partner projects which received IHF funding were 
strategically aligned with one or more of the five HRP 
objectives, with a particular focus on Strategic Objective 
1 to support highly vulnerable displaced families living in 
camps and substandard accommodation by providing 
services and assistance packages (46 per cent). The 
remainder of IHF funding in 2018 was roughly equally 
divided between Strategic Objectives 2, 3 and 4 (20.7, 
12 and 20.1 per cent respectively). A small number of 
projects were also aligned with Strategic Objective 5 to 
support people brutalized by violence to cope and recover.

Follow up actions
Continuous coordination with relevant stakeholders to en-
sure that the IHF allocations and IHF-funded projects are 
strategically aligned with the HRP and support well-prior-
itized and complimentary activities under the HRP.

*Please see page 20 for HRP objective descriptions.
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ALLOCATION BY HRP STRATEGIC OBJECTIVES

S01 Supporting highly vulnerable displaced families 
living in camps and substandard accommodation.
S02 Supporting highly vulnerable displaced families 
who are willing to return to their homes, but are unable 
to do so without assistance.
S03 Reaching as many newly displaced and currently 
accessible families as possible.
S04 Supporting highly vulnerable people inadequately 
covered under the social protection floor.
S05 Supporting people brutalized by violence to cope 
and recover.

45%

21%

12%

20%

2%

16.7
S01

$36.6M
TOTAL

ALLOCATIONS

7.6
S02

4.4
S03

7.4
S04

0.6
S05

In Millions

CONTRIBUTIONS AGAINST TOTAL HFU EXPENDITUREPEOPLE TARGETED AND REACHED BY GENDER AND AGE

WOMEN

MEN

GIRLS

BOYS

Standard
allocations

Reserve
allocations

120% people reached
/ from 100% people
 targeted

123 / 100

124 / 100

125 / 100

95 / 100

113/ 100 

127 / 100

140 / 100

EFFICIENCY
PRINCIPLE 4

14 Efficient coverage
CBPF funding reaches people in need. 

Target
100% of planned beneficiaries cumulatively targeted by 
IHF-funded projects are reached (to be measured based 
on the partner narrative reports submitted in the calendar 
year of 2018).

Results

Analysis
Partners were together able to reach in almost all cases a 
higher number of people in need than originally targeted 
with planned humanitarian assistance.

Follow up actions
Continuous coordination with relevant stakeholders to en-
sure that IHF strategically target and reach the worst-affect-
ed and most vulnerable people with the assistance they need. 
Work with partners to ensure strong and accurate reporting 
against relevant cluster indicators.

15 Efficient management
CBPF management is cost-efficient and context-appropriate.

Target
Ensure the HFU’s management costs remain below 5% of 
the total contributions to the Fund (value and percentage 
of HFU operations (direct cost) in proportion to total value 
of contributions to the Fund (yearly)

Results 
2017 HFU management costs: $2.2 million (2.6% of the total 
2017 contributions of $85.4 million).
2018 HFU management costs: $1.6 million (2.8% of the total 
2018 contributions of $57 million).

Analysis
HFU management costs in 2018 remained within the target-
ed 5% of total contributions in that year, and decreased from 
those in 2017, despite the workload required to manage the 
IHF (which included the monitoring, reporting and auditing 
of the projects funded by previous years’ allocations in 
addition to the processing of new allocations) remaining 
largely the same. 

Follow up actions
Maintain the HFU management costs to be below 5% of 
the total contributions or the overall utilization of funds 
(allocations + operations costs).
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EFFICIENCY
PRINCIPLE 4

16 Efficient management
CBPF management is compliant with management and op-
erational standards required by the CBPF Global Guidelines.

Target
IHF Operational Manual (OM) is updated to incorporate the 
changes to the CBPF Global Guidelines by June 2018. 2017 
IHF Annual Report (AR) is compliant with the CBPF Global 
Guidelines documents and finalised by April 2018. 2018 IHF 
allocation papers compliant with the CBPF Global Guidelines.

Results
The IHF Operational Manual was updated in October 2018 
to incorporate changes to the Global Guidelines and shared 
with all relevant stakeholders. This small delay was to allow 
for engagement and inputs of the Advisory Board, both 
in a meeting and remotely via email. OCHA HFU actively 
engaged the IHF Advisory Board, clusters and partners to 
familiarize them with the revision of the CBPF guidelines 
and its in-country processes.

Analysis
In addition to the Standard Allocation strategy, the IHF pro-
duced allocation strategies for the Reserve Allocation incor-
porating the changes to the revised CBPF Global Guidelines.

IHF Annual Report was published as per the global guidance

Follow up actions
Remain compliant with any ongoing changes to CBPF Glob-
al Guidelines. Ensure that the annual report and allocation 
strategy papers are compliant with the global and in-country 
guidance and finalised in a timely manner.

ACCOUNTABILITY AND 
RISK MANAGEMENT
CBPFs manage risk and effectively monitor partner capacity 
and performance. CBPFs utilize a full range of accountability 
tools and measures.

PRINCIPLE 5

17 Accountability to affected people 
CBPF funded projects have a clear strategy to promote the 
participation of affected people.

Target
All proposals are required to indicate a plan regarding ac-
countability to affected populations (AAP).
All monitoring instances include beneficiary consultations to 
assess community engagement in project implementation.

Results
All IHF-funded projects were required to include a plan to 
ensure AAP as a required component of all IHF project pro-
posal submissions.

All field monitoring visits included beneficiary consultations 
to assess community engagement in project implementation.

Analysis
While it is currently difficult to systematically track the fund-
ing allocated for AAP, the IHF requires all projects to include 
and report against a plan to ensure AAP. All field visits include 
beneficiary consultations to assess community engagement 
in project implementation.

Follow up actions
Ensure that all IHF-funded projects incorporate and imple-
ment a plan to ensure AAP through project reviews, moni-
toring and report reviews. Strengthen IHF links with the Iraq 
IDP Information Centre.

Explore future partner outreach opportunities to mainstream 
and enhance AAP in all IHF-funded projects.
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18 Accountability and risk management for projects
CBPF funding is appropriately monitored, report-
ed and audited.

Target
Full compliance with operational modalities, as per GMS 
OCHA assurance dashboard (may not be applicable for 
audits falling outside of the reporting time-frame).

Analysis
Focusing its efforts on reinforcing risk management activi-
ties in 2018, the IHF came closer to full compliance with OM 
guidelines on monitoring and financial spot check missions, 
showing an improvement against 2017. 

In seeking to close the audit backlog from previous years, 
in 2018 the IHF finalised the first batch of 54 audits, and 
initiated work for the second and third batches of 118 ad-
ditional projects due for completion in 2019. Closure of the 
backlog is expected to be finalised by mid-2019. In addition 
to the regular audit caseload, several forensic audits were 
also initiated for partner projects where fraud was suspected 
(see indicator 20 for further details).

Follow up actions
IHF to continue ongoing risk management work in 2019 in 
line with Operational Modalities. IHf to close audit back-
log by mid-2019.

ACCOUNTABILITY AND RISK 
MANAGEMENT
CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range 
of accountability tools and measures.

PRINCIPLE 5

Monitoring

15 completed
from 18 required

Financial spot
checks

Audits

High risk Medium
risk

Low
risk

5/ 18 0 / 0

14 / 18 0 0

2 completed
34 ongoing
65 required 

15 / 41 / 83 33 / 22 /80

PROGRESS ON RISK MANAGEMENT ACTIVITIES*

*In addition to activities required by the IHF operational modalities, 4 FSCs and 3 monitoring missions were conducted.

Results
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19 Accountability and risk management of
implementing partners

CBPF funding is allocated to partners with demon-
strated capacity.

Target
Capacity Assessment (CA) completed for new partners and 
Performance Index (PI) data updated (for recurrent partners) 
for all partners receiving IHF funding. Greatest percentage 
of IHF funding in 2018 channeled to low-risk partners.

Results
53 partners received IHF funding in 2018 including 31 IN-
GOs, 14 NNGOs, 7 UN agencies and 1 RC/RC organization.

• $6.5 million allocated to 18 high-risk partners

• $13.9 million allocated to 23 medium-risk partners

• $16.2 million allocated to 12 low-risk partners

IHF did not capacity assess any new partners in 2018. As 
the IHF sought to align its allocations with the strengthened 
Humanitarian Programme Cycle, the decision was made to 
wait until a clear picture of operational gaps was available 
before launching a focus capacity assessment window to 
target relevant new Cluster partners working on key activities 
in important locations.

ACCOUNTABILITY AND RISK MANAGEMENT
PRINCIPLE 5

Analysis
Funds were allocated strategically to low- and medi-
um-risk partners, while applying a more robust risk man-
agement scheme to high-risk partners as per the IHF Op-
erational Manual.

While the PI is continually updated based on partner project 
implementation, the IHF will not use it to amend partner risk 
ratings until audits have been completed in order to give a 
full picture of partner capacity.

Follow up actions
In 2019, following completion of audits, IHF to apply PI to 
readjust partner risk ratings based on performance.

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE 

16%

38%

46%

6.5M
HIGH RISK
18 PARTNER

$36.6
TOTAL

ALLOCATIONS

13.9M
MEDIUM RISK
23 PARTNER

16.2M
LOW RISK
12 PARTNER
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20 Accountability and risk management of funding
Appropriate oversight and assurances of funding channeled 
through CBPFs.

Target
Full compliance with CBPF SOPs on fraud management

Results
8 partners were suspected of fraud in 2018 and their eligibility 
suspended in line with the agreed SOPs for suspected fraud 
and misappropriation of funds. Follow-up is ongoing on a 
total of 15 fraud cases, including those identified in 2017. 

Analysis
As a result of assurance activities conducted in 2018, con-
cerns of suspicion of fraud were raised for 8 partners. Pend-
ing payments were put on hold and their eligibility suspended 
until further notice, in line with the SOPs on suspected fraud 
and misuse of funds by implementing partners. Given the 
sensitivity in nature of many cases, sharing of information 
is strictly limited according to CBPFs SOPs.

Follow up actions
Ensure that all potential diversion or fraud cases are treated 
in compliance with CBPF SOPs on fraud management.
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ACHIEVEMENTS BY CLUSTER
SHF 2018 ANNUAL REPORT

This section of the Annual Report provides a brief overview of the Iraq Humanitarian Fund 
allocations per cluster, targets and reported results, as well as lessons learned from 2018.

The Cluster level reports highlight indicator achievements against planned targets based 
on narrative reports submitted by partners within the reporting period 1 January to 31 De-
cember 2018. The achievements indicated include reported achievements against targets 
from projects funded in 2016 *when applicable), 2017 and/or 2018, but whose reports were 
submitted in 2018. The bulk of the projects funded in 2018 are still under implementation 
and the respective achievements against targets will be reported in the subsequent Iraq 
Humanitarian Fund annual reports.
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CAMP COORDINATION AND CAMP MANAGEMENT
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Enable a safe and dignified livable environemnt for IDPs in formal and informal 
settlements, by facilitating the provision of essential services and identification of gaps.
Objective 2: Support informed safe and voluntary retrun processes for highly vulnerable 
IDPs wishing to depart formal and informal settlements.
Objective 3: Empower returnee, non-displaced host families and IDPs in return areas through 
community participation and coordination, and access to information and services.

LEAD ORGANIZATIONS        UNHCR, IOM

OUTPUT INDICATORS TARGETED ACHIEVED %

# people in camps 
that had access to the 
facilitation of services 
provision and camp 
management services 

Women 34394 45378 183
Girls 29040 39902 171
Men 33155 44774 179
Boys 29468 29754 151

 

ALLOCATIONS

$1,120,898

WOMEN
38,915

GIRLS
54,589

MEN
38,501

BOYS
54,532

PARTNERS 

4

PROJECTS

5

TARGETED
PEOPLE1

186,537

Results reported in 2018

ALLOCATIONS2

2016    $0.4M

2017    $1.2M

20181   $0.1M

PROJECTS

1

3

1

PARTNERS

1

3

1

The CCCM Cluster sought to ensure ongoing provision of 
life-saving CCCM services in transit and destination camps. 
This included the establishment and maintenance of effec-
tive CCCM mechanisms, improvement of communal site 
infrastructures, and the training of key CCCM stakeholders 
including the provision of IM support to CCCM and CCS 
clusters and partners. To ensure affected populations were 

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# people trained and contributing 
to CCCM coordination networks

38 149 538

0 0 0

102 478 775

0 0 0

provided with organised services and real-time information 
regarding services available, the creation and management 
of a Community Resource Centre (CRC), an inter-governmen-
tal and humanitarian and recovery/stabilization platform to 
support the return and recovery process, was funded in Tal 
Afar, Ninewa Governorate.

PEOPLE TARGETED

0.2M

PEOPLE REACHED

0.3M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

0.1M

0.1M

0.1M

0.1M

0.1M

0.1M

0.1M

0.1M

Boys

Girls

Men

Women

Targeted Reached
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EDUCATION
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Increase access to inclusive, protectice and quality formal and non-formal 
education for ocnflict affected children, adolescents and youth.
Objective 2: Improve the quality of formal and non-formal (bridging) educaiton for conflict 

-affected children adolescents and youth.
Objective 3: 
Strengthen the capacity of the education system to plan and deliver  a timely, appropriate 
and evidence-based educaiton response.
LEAD ORGANIZATIONS   UNICEF, Save the Children

OUTPUT INDICATORS TARGETED ACHIEVED %

# of boys and girls 
enrolled in non-
formal education

Women 0 0 -   0
Girls  22,778  26,421 116
Men 0 0 0
Boys 24,102  28,858 120

Results reported in 2018

ALLOCATIONS2

2016    $1.8M

2017    $4.3M

20181   $0.2M

PROJECTS

5

12

1

PARTNERS

5

10

1

The Education Cluster in 2018 placed a stronger focus on 
continuity and improvement of the quality of interventions for 
vulnerable groups of children in Ninewa, Anbar, Kirkuk and 
Salah al-Din. Projects also focused on sustaining services 
where there were potential gaps, including on the continued 
access to safe and secure learning environments and the 
improved quality of what children and youth are taught. Inte-

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of girls and boys with 
access to TLS

10,226 21,054 206

gration and complementarity with Child Protection activities 
maximized efficiency and sustained impact of combined 
interventions such as through the provision of specialized 
child protection services integrated with access to quality 
education for returnees and IDP children in Hammam al-Alil 
2 camp and in West Anbar, and integrated CP and Education 
services in Qayarrah Airstrip Camp in Ninewa.

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

PEOPLE TARGETED

0.2M

PEOPLE REACHED

0.2M

ALLOCATIONs PROJECTS PARTNERS TARGED 
PEOPLE WOMEN MEN

2,156,952$ 8        8        42,274  3,899     4,907     
GIRLS BOYS

16,643   16,825   

0.1M

0.1M

0.0M

0.0M

0.1M

0.1M

0.0M

0.0M

Boys

Girls

Men

Women

Targeted Reached
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EMERGENCY LIVELIHOODS
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide immediate access to income to support highly vulnerable displaced 
persons living in camps, temporary, formal and informal settlements in order to assist and 
facilitate safe returns and strengthen resilience.  

LEAD ORGANIZATIONS
UNDP, DRC

OUTPUT INDICATORS TARGETED ACHIEVED %

# of vulnerable 
returnees and host 
community families 
assisted with 
livelihood support

Women 420 599 142
Girls 660 329 49
Men 470 678 144
Boys 670 346 51

ALLOCATIONS

$497,999 

WOMEN
369

GIRLS
160

MEN
488

BOYS
160

PARTNERS 

4

PROJECTS

4

TARGETED
PEOPLE1

1,177

Results reported in 2018

ALLOCATIONS2

2016    $0M

2017    $1.2M

20181   $0M

PROJECTS

0

5

0

PARTNERS

0

5

0

Cluster partners responded to the urgent livelihoods needs of 
displaced people intending to return to their homes. Cluster 
partners sought to empower returning IDP’s and strengthen 
their transition from assisted aid to resilience in order to 
avoid second displacement by addressing lack of urgent 
livelihoods. This was achieved through cash for work pro-
grammes to rehabilitate public infrastructure, and the emer-

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of beneficiaries benefiting from 
asset/ tool kits replacement

295 695 235

gency recovery of lost productive livelihood assets in order to 
restore people’s income and self-sufficiency needs.  Cluster 
activities under the 2018 Standard Allocation were imple-
mented in priority locations in Anbar, Ninewa and Kirkuk.

PEOPLE TARGETED

0.001M

PEOPLE REACHED

0.001M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M

Boys

Girls

Men

Women

Targeted Reached
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ENABLING PROGRAMMES (CCS & LOGISTICS)
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide logistics coordination, information management, support and advisory 
services to agencies responding to the humanitarian crisis
Objective 2: Optimize overall efficiency of the humanitarian supply chain through augmented 
capcities made available to humanitarian actors, by strengthening links with government 
counterparts, clarifying processes and building capacity.
Objective 3: Strengthen situational awareness, support security of aid workers and advocate 
for enabling environment and enhance operational impact.
LEAD ORGANIZATIONS            OCHA, NCCI, WFP

OUTPUT INDICATORS TARGETED ACHIEVED %

# of joint IM products 
made available 
on a regular basis 
to humanitarian 
organizations

Women 0 0 0
Girls 0 0 0
Men 0 0 0
Boys 48 85 177

# of organizations 
accessing IM, 
coordination, and 
logistics services 

Women 0 0 0
Girls 0 0 0
Men 0 0 0
Boys 30 128 430

ALLOCATIONS

$3.240,350

WOMEN
144,106

GIRLS
125,405

MEN
181,106

BOYS
125,600

PARTNERS 

4

PROJECTS

4

TARGETED
PEOPLE1

576,217

Results reported in 2018

ALLOCATIONS2

2016    $0.3M

2017    $1.4M

20181   $0M

PROJECTS

1

2

0

PARTNERS

1

2

0

Partners working under the CCS and Logistics Clusters 
supported CCS cluster partners with IM support as well as 
the creation of a risk mitigation information management 
centre. The IHF also supported the IDP Information Centre 
to serve as a two-way communication and feedback mecha-
nism between humanitarian responders and crisis-affected 
populations, explosive hazard and other security risk map-

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of NGOs accessing online the 
relevant IM products 

60 146 243

ping for the Mosul response, NGO coordination with the 
Government, and Logistics and ETC Cluster activities. Under 
the Logistics Cluster in the 2018 First Standard Allocation, 
WFP was funded to provide common storage services to 
improve efficiency and cost effectiveness in support of the 
humanitarian supply chain in Iraq.

PEOPLE TARGETED

0.5M

PEOPLE REACHED

0.5M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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FOOD SECURITY
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide emergency food assistance to displaced families living in camps and 
sub-standard accomodation.
Objective 2: Provide agricultural inputs or services to protect agricultural productive assets 
and help restore fragile livelihoods of returning or vulnerable families.
Objective 3: Improve quality of hte response based on evidence, capacity building and 
strong coordination with national stakeholders. 

LEAD ORGANIZATIONS        WFP, ACF

OUTPUT INDICATORS TARGETED ACHIEVED %

# of IDPs returnees 
and host community 
households assisted 
through cash 
interventions 

Women 2000 6414 320
Girls 0 0 0
Men 2000 6414 320
Boys 0 0 0

ALLOCATIONS

 $1,635,201 

WOMEN
9,079

GIRLS
8,706

MEN
8,604

BOYS
8,441

PARTNERS 

3

PROJECTS

3

TARGETED
PEOPLE1

34,830

Results reported in 2018

ALLOCATIONS2

2016    $1.0M

2017    $4.0M

20181   $0M

PROJECTS

3

5

0

PARTNERS

3

5

0

In line with the FSC strategic objectives outlined in the 
2018 HRP, the FSC partners focused on the continuation 
of assistance to displaced populations living in camps and 
sub-standard accommodation, and support to returning 
populations and vulnerable households not covered by food-
based social protection systems.  Through three projects in 
Ninewa, Kirkuk and Anbar Governorates, Cluster partners 

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of IDPs vulnerable returnees 
and host community 
households assisted through in-
kind assistance 

47268 52661 111

supported vulnerable returnees and local communities in 
areas identified as being at high risk of tensions and hu-
manitarian needs with voucher and in-kind food assistance.

PEOPLE TARGETED

0.4M

PEOPLE REACHED

0.4M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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0.1M

0.1M

0.1M
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HEALTH
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide access to quality essential healthcare services, including psychosicial 
support to highly vulnerable people
Objective 2: Ensuring access to critical lifesaving healthcare services to newly-displaced and 
currnetly accessible families by engaging with local authorities and humanitarian partners.
Objective 3: Promoting and strengthening the healthcare services in crisis-affected areas 
by ensuring resiliency building and facilitating transition and recovery
LEAD ORGANIZATIONS
WHO, IMC

OUTPUT INDICATORS TARGETED ACHIEVED %

# of affected people 
accessing emergency, 
primary and secondary 
health care services 

Women 251500 474245 188
Girls 142413 235977 165
Men 191822 334349 174
Boys 130261 221655 170

ALLOCATIONS

 $7,775,514 

WOMEN
2,913,663

GIRLS
3,046,882

MEN
1,851,002

BOYS
3,149,344

PARTNERS 

18

PROJECTS

20

TARGETED
PEOPLE1

 10,960,891 

Results reported in 2018

ALLOCATIONS2

2016    $4.5M

2017    $9.0M

20181   $2.5M

PROJECTS

6

20

8

PARTNERS

6

16

8

Under the IHF 2018 First Standard Allocation, Cluster part-
ners focused on the provision of basic services within the 
Basic Returns Package, such as nutrition supplements for 
children, to Iraqis who had returned to their home locations. 
Focus was also placed on continued services in existing 
IDP camps for as long as they remain open and populated 
through provision of primary and reproductive health care 

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of vulnerable people accessing 
sustainable social services

26642 86085 323

s services. Activities funded under the Standard Allocation 
also included supporting enhanced access to essential vac-
cination, nutrition, neonatal and child health care services 
to vulnerable children and women affected by emergencies. 
Activities were implemented by UN, INGO and NNGO part-
ners across the country, with a focus on Anbar and Ninewa 
Governorates.

PEOPLE TARGETED

3.1M

PEOPLE REACHED

3.6M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6. This total beneficiary figure is cumulative and includes a nation wide vaccination campaign, inflating the figures.
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MULTI-PURPOSE CASH ASSISTANCE
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide emergency one-off cash assistance to vulnerable households within 
two months of their movement.
Objective 2: Provide multi-month cash assistance to the most vulnerable conflict-af-
fected households
Objective 3: Facilitate vulnerable households’ access to complementary and critical services, 
including government social protection systems.

LEAD ORGANIZATIONS

UNHCR, Mercy Corps

OUTPUT INDICATORS TARGETED ACHIEVED %

# of households 
receiving the full 
amount of the 
emergency one-off 
cash transfer*

Women 0 0 0
Girls 0 0 0
Men 0 0 0
Boys 6067 6724 111

 

ALLOCATIONS

$3,899,851

WOMEN
4,892

GIRLS
4,979

MEN
4,410

BOYS
5,097

PARTNERS 

4

PROJECTS

4

TARGETED
PEOPLE1

19,378

Results reported in 2018

ALLOCATIONS2

2016    $4.2M

2017    $5M

20181   $3.9M

PROJECTS

8

5

4

PARTNERS

6

3

4

The Cash Working Group (CWG) supported those most vul-
nerable people living in out of camp locations, people who 
were unable to return unless helped, people who may be 
newly or secondarily displaced throughout the year, and 
highly vulnerable people who were not covered by the Gov-
ernment’ social protection floor. Through the provision of 
multipurpose cash assistance (MPCA), CWG partners target-

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of female-headed households 
receiving the full amount of the 
multi-month cash transfers

227 290 128

ed conflict-affected households in areas of return to ensure 
they could meet their urgent basic needs and wouldn’t be 
pushed to further displacement or return to camps to ac-
cess food and services. Cluster activities were implemented 
though four I/NNGO partners in Ninewa, Anbar, Kirkuk and 
Salah al-Din Governorates.

PEOPLE TARGETED

XX

PEOPLE REACHED

XXM

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M

0.0M
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Targeted Reached
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PROTECTION
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide protection assistance for highly vulnerable displaced persons living 
in camp and non-camp settings.
Objective 2:Provide proteciton assistance for highly vulnerable persons, to facilitate volun-
tary, safe and sustainable returns.
Objective 3: Deliver immediate support to newly displaced persons by facilitating access 
to safety and providing protection assistance.
LEAD ORGANIZATIONS
UNHCR, DRC, UNFPA, UNMAS, UNICEF, UN-HABITAT, IMC, SCI

OUTPUT INDICATORS TARGETED ACHIEVED %

# of affected 
people reached by 
protection monitoring

Women 2500 1980 79
Girls 1050 2089 194
Men 1900 1719 90
Boys 950 2079 218

ALLOCATIONS

 $5,521,140 

WOMEN
71,440

GIRLS
62,695

MEN
61,475

BOYS
60,881

PARTNERS 

18

PROJECTS

18

TARGETED
PEOPLE1

256,491

Results reported in 2018

ALLOCATIONS2

2016    $3.4M

2017    $9.1M

20181   $0.1M

PROJECTS

7

25

1

PARTNERS

7

18

1

Cluster activities included monitoring of returns and support 
to returnees including linkages to specialized protection and 
legal assistance on civil documentation, social protection, 
detention, HLP issues, CP and GBV case management, and 
psycho-social support. Cluster activities also prioritized 
protection monitoring and assessments to inform advocacy, 
emergency case management and information dissemina-

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of girls, boys, women and 
men identified and referred to 
specialized services

11536 13701 113

tion to enable IDPs to make informed decisions about return. 
GBV and CP activities included comprehensive GBV services, 
as well as case management to children and families in dis-
placement. The Mine Action sub-cluster conducted surveys, 
the clearance of explosive hazards as well as explosive 
hazard risk awareness raising interventions.

PEOPLE TARGETED

0.7M

PEOPLE REACHED

1.1M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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RAPID RESPONSE MECHANISM
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provide immediate, life-saving emergency supplies to families who are on the 
move, in hard-to-reach areas, caught at checkpoints or stranded close to the front lines, includ-
ing those who will require RRM assistance multiple times and during inter-camp movements.
Objective 2: Provide immediate emergency supplies to the most vulnerable families requir-
ing support to return to their areas of origin, minimizing vulnerabilities during repatriation.
Objective 3: Enhance rapid response capacity of government actors and local authorities to 
cope with future emergencies, by equipping stakeholders with skills to apply RRM practices.
LEAD ORGANIZATIONS

WFP, UNICEF, UNFPA

OUTPUT INDICATORS TARGETED ACHIEVED %

# of people in 
movement or in 
temporary settlements 
benefitting from 
RRM kits within 72 
hours of trigger

Women 76440 71527 94
Girls 64230 65329 102
Men 75380 70415 93
Boys 66950 68164 102

ALLOCATIONS

$545,999

WOMEN
32,664

GIRLS
34,536

MEN
13,536

BOYS
15,264

PARTNERS 

2

PROJECTS

2

TARGETED
PEOPLE1

96,000

Results reported in 2018

ALLOCATIONS2

2016    $2.8M

2017    $1.0M

20181   $0.55M

PROJECTS

3

1

2

PARTNERS

2

1

2

Under the First Standard Allocation, the RRM sought to 
provide immediate emergency supplies to at risk families 
in Anbar and Ninewa Governorates helping to minimize 
vulnerabilities during return. This was done through the 
provision of emergency return packages and the provision 
of dignity kits to people travelling long distances or who 
were stranded at checkpoints or in hard to reach areas. This 

Allocations in 2018

support included RRM kits provided to vulnerable individuals 
who required short-term assistance multiple times.

PEOPLE TARGETED

0.3M

PEOPLE REACHED

0.3M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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SHELTER & NON-FOOD ITEMS
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Provde safe, appropriate emergency shelter and critical life-saving NFIs to  
people in secondary displacement.
Objective 2: Improve the living conditions of IDPs in protracted displacement and host 
communties through shelter and NFI assistance
Objective 3: Protect families from climatic conditions through timely seasonal shelter and 
NFI assistance. 
Objective 4:Support families in the process of return, and non-displaced families through 
shelter and NFI assistance.

OUTPUT INDICATORS TARGETED ACHIEVED %

# of affected people 
supported with 
emergency/upgraded 
shelter and NFIs

Women 1,200 1,000 50
Girls 700 500 75
Men 1,200 1,000 50
Boys 700 500 75

ALLOCATIONS

$4,857,840

WOMEN
42,911

GIRLS
43,357

MEN
38,383

BOYS
41,512

PARTNERS 

9

PROJECTS

9

TARGETED
PEOPLE1

166,163

Results reported in 2018

ALLOCATIONS2

2016    $7.8M

2017    $6.6M

20181   $1.7M

PROJECTS

5

15

1

PARTNERS

5

10

1

Cluster priorities under the IHF First Standard Allocation 
were the continued provision of shelter and NFI support 
for IDPs in those priority camp locations continuing to host 
IDPs who could not return to their areas of origin. Not all 
IDP camps had been consistently and predictably supported 
with basic NFI assistance, and the Cluster placed an extra 
focus on supporting vital existing gaps (such as mattresses 

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of people supported through 
the distribution of NFI kits

36900 43815 119

and Basic NFIs) where they existed (such as in Jada’a camp 
in Ninewa), and a pipeline for expected newcomers in the 
next three months for basic NFIs to be secured. IHF funding 
also supported transitional shelters for vulnerable families 
in Zummar, Ninewa, and emergency shelters for returnees 
in Anbar Governorate.

PEOPLE TARGETED

0.5M

PEOPLE REACHED

0.5M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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WATER SANITATION AND HYGIENE
ACHIEVEMENTS BY CLUSTER

CLUSTER OBJECTIVES
Objective 1: Operate, sustain and improve standards of WASH services, and provide and ena-
bling environment for good hygiene practices in protracted displacement and in areas of return.
Objective 2: Provide safe emergency WASH and support good hygiene practices for only 
highly vulnerable people in and out of camps and new displacement
Objective 3: Facilitate establishment if equitable, sustainable and cost-effective WASH 
services including community-focused hygience promotion, and facilitate take-over of 
services by local authorities.

LEAD ORGANIZATIONS   UNICEF, Save the Children

OUTPUT INDICATORS TARGETED ACHIEVED %

# of affected men, 
women, boys and 
girls with access to 
immediate, life-saving 
safe water supply

Women 125542 248563 198
Girls 125303 228170 182
Men 116079 233261 200
Boys 116355 214364 184

ALLOCATIONS

 $5,339,192 

WOMEN
99,043 

GIRLS
75,726 

MEN
89,966 

BOYS
70,753 

PARTNERS 

13

PROJECTS

13

TARGETED
PEOPLE1

335,488 

Results reported in 2018

ALLOCATIONS2

2016    $5.2M

2017    $13.7M

20181   $0.6M

PROJECTS

8

21

2

PARTNERS

7

19

2

Under the First Standard Allocation 2018, the WASH Cluster 
sought to significantly upgrade and rehabilitate WASH servic-
es and improve coverage for remaining vulnerable individuals 
in camp locations. Additionally, the WASH Cluster supported 
the return of IDPs through restoration and rehabilitation of 
damaged water infrastructure and other key WASH assets 
in areas of return. IHF-funded WASH projects focused on 

Allocations in 2018

OUTPUT INDICATORS TARGETED ACHIEVED %

# of affected men, women, boys 
and girls with access to critical 
hygiene items and messages

72528 65806 91

improving the quality of WASH services while reducing the 
burden of operation and maintenance costs, with a view to 
handing over systems and facilities to communities or local 
authorities when and where appropriate. 

PEOPLE TARGETED

1.0M

PEOPLE REACHED

1.4M

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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International NGO

National NGO

United Nations

Others

See Annex D for accronyms

0.6M
1.6M

0.2M
0.2M

0.5M
0.2M

0.8M
2.4M

0.2M
1.2M

0.3M
0.3M

0.7M
0.7M

0.5M
1.9M

0.4M
1.1M

0.6M
0.8M

0.3M
0.4M

1.2M
0.4M

0.2M
0.5M

0.4M
0.7M

1.2M
0.3M
0.4M

0.1M
0.1M

0.2M
0.4M

0.2M
0.2M

0.1M
0.2M

0.3M
0.3M

0.2M
0.2M

0.5M
0.1M

1.1M

2.3M
1.0M

0.6M
1.8M

1.4M
0.9M

3.4M

ACF
ACTED
AMAR

CAOFISR
CARE

CORDAID
DAI

DRC
EMERGENCY

HA
HAI
IMC

iMMAP
INTERSOS

IRW
MC

MEDAIR
NRC

OXFAM
PIN

RI
RIRP

SC
SI

SPIR
SZOA

TDH
TDH-L

TEARFUND
UPP
WC

BROB
DAMA
DARY
EORD

Harikar
HEEVIE
IMFHD
INSAN

JF
MH

PAO
SEDO
UIMS
WRO

QRCS

IOM
UNFPA

UN-HABITAT
UNICEF
UNOPS

WFP
WHO

ANNEXES
IHF 2018 ANNUAL REPORT

The following annexes provide supplementary information to the narrative of this report

Annex A – Allocations by recipient organisations (UN, INGO, NNGO)

Annex B – IHF-funded projects 2018 

Annex C – IHF Advisory Board 2018

Annex D – Acronyms and Abbreviations 

Annex E – Iraq Reference Map
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ALLOCATIONS BY RECIPIENT ORGANIZATION
ANNEX A
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IHF-FUNDED PROJECTS
ANNEX B

# PROJECT CODE CLUSTER ORGANIZATION BUDGET

1 SOM-16/2470/R/FSC/INGO/2509 Food Security ACF $249,874

2 SOM-16/2470/R/FSC/INGO/2509 Nutrition ACF $278,519

3 SOM-16/2470/R/FSC/INGO/2509 Health ACF $185,00

4 SOM-16/2470/R/FSC/INGO/2509 Food Security ACF $400,000

5 SOM-16/3485/R/FSC/INGO/4468 Food Security ACTED $250,000

6 SOM-16/3485/R/FSC/INGO/2551 Enabling Programmes ACTED $300,000

7 SOM-16/3485/R/EP/INGO/4128 Education ACTED $300,000

8 SOM-16/2470/R/Ed/INGO/2530 WASH ACTED $199,999

9 SOM-16/2470/R/WASH/INGO/2481 Shelter and NFIs ACTED $242,327

10 SOM-16/3485/R/Shelter/INGO/2534 Health ADRA $169,917

11 SOM-16/2470/R/H/INGO/2543 Protection ADRA $99,531

12 SOM-16/3485/R/Prot/INGO/2544 Nutrition ARC $215,894

13 SOM-16/2470/R/Nut/INGO/2487 WASH ARC $245,331

14 SOM-16/2470/R/WASH/INGO/2488 Food Security ARC $250,000

15 SOM-16/2470/R/FSC/INGO/2502 Enabling Programmes ARC $150,000

16 SOM-16/3485/R/EP/INGO/4328 Food Security CARE Somalia $900,000

17 SOM-16/3485/R/FSC/INGO/4483 Food Security CARE Somalia $300,000

18 SOM-16/3485/R/FSC/INGO/3896 Health CARE Somalia $190,000

19 SOM-16/3485/R/H/INGO/3911 WASH CARE Somalia $118,001

20 SOM-16/3485/R/WASH/INGO/4456 Food Security CARE Somalia $300,000

21 SOM-16/2470/R/FSC/INGO/2527 Food Security CARE Somalia $180,000

22 SOM-16/3485/R/FSC/INGO/4458 WASH CARE Somalia $249,846

23 SOM-16/3485/R/WASH/NGO/3789 Food Security CARE Somalia $209,271

24 SOM-16/3485/R/FSC/NGO/3891 Education COOPI $200,000

25 SOM-16/3485/R/Ed/INGO/3777 WASH COOPI $287,244

26 SOM-16/2470/R/WASH/INGO/2489 Protection CPD $200,000

27 SOM-16/2470/R/Prot/INGO/2512 WASH CPD $350,000

28 SOM-16/3485/R/WASH/INGO/3713 Shelter and NFIs DKH $250,000

29 SOM-16/3485/R/Shelter/INGO/3880 Protection DRC $170,000

30 SOM-16/3485/R/Prot/INGO/3905 Food Security DRC $800,000

31 SOM-16/2470/R/FSC/UN/2506 Enabling Programmes DRC $500,000

32 SOM-16/3485/R/EP/UN/3492 Education DRC $279,999
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# PROJECT CODE CLUSTER ORGANIZATION BUDGET

33 SOM-16/2470/R/FSC/INGO/2509 Food Security FAO $249,874

34 SOM-16/2470/R/FSC/INGO/2509 Nutrition FAO $278,519

35 SOM-16/2470/R/FSC/INGO/2509 Health FAO $185,00

36 SOM-16/2470/R/FSC/INGO/2509 Food Security FAO $400,000

37 SOM-16/3485/R/FSC/INGO/4468 Food Security FENPS $249,846

38 SOM-16/3485/R/FSC/INGO/2551 Nutrition FENPS $209,271

39 SOM-16/3485/R/EP/INGO/4128 Health HIJRA $200,000

40 SOM-16/2470/R/Ed/INGO/2530 Food Security HIJRA $287,244

41 SOM-16/2470/R/WASH/INGO/2481 Enabling Programmes HRDO $200,000

42 SOM-16/3485/R/Shelter/INGO/2534 Education HRDO $350,000

43 SOM-16/2470/R/H/INGO/2543 WASH HRDO $250,000

44 SOM-16/3485/R/Prot/INGO/2544 Shelter and NFIs INTERSOS $170,000

45 SOM-16/2470/R/Nut/INGO/2487 Health IOM $1,800,000

46 SOM-16/2470/R/WASH/INGO/2488 Protection IOM $500,000

47 SOM-16/2470/R/FSC/INGO/2502 Nutrition IOM $279,999

48 SOM-16/3485/R/EP/INGO/4328 WASH KAALO $247,856

49 SOM-16/3485/R/FSC/INGO/4483 Food Security NCA $249,874

50 SOM-16/3485/R/FSC/INGO/3896 Enabling Programmes  KAALO $278,519 

51 SOM-16/3485/R/H/INGO/3911 Food Security NRC $185,00

52 SOM-16/3485/R/WASH/INGO/4456 Food Security NRC $400,000 

53 SOM-16/2470/R/FSC/INGO/2527 Health NRC $249,846 

54 SOM-16/3485/R/FSC/INGO/4458 WASH NRC $209,271 

55 SOM-16/3485/R/WASH/NGO/3789 Food Security RI $200,000 

56 SOM-16/3485/R/FSC/NGO/3891 Food Security SAF UK $287,244 

57 SOM-16/3485/R/Ed/INGO/3777 WASH SC $200,000 

58 SOM-16/2470/R/WASH/INGO/2489 Food Security SC $350,000 

59 SOM-16/2470/R/Prot/INGO/2512 Education SC $250,000 

60 SOM-16/3485/R/WASH/INGO/3713 WASH Somali Aid $170,000 

61 SOM-16/3485/R/Shelter/INGO/3880 Protection Southern Aid $800,000 

62 SOM-16/3485/R/Prot/INGO/3905 WASH SOYDA $500,000 

63 SOM-16/2470/R/FSC/UN/2506 Shelter and NFIs SOYDA $279,999 

64 SOM-16/3485/R/EP/UN/3492 Protection SYPD $247,856 

65 SOM-16/3485/R/Ed/NGO/3706 Protection UNDSS $800,000 

66 SOM-16/2470/R/WASH/NGO/2520 WASH UNFPA $500,000 

67 SOM-16/3485/R/FSC/INGO/3896 Shelter and NFIs UNICEF $279,999 

68 SOM-16/3485/R/H/INGO/3911 Protection WVI $247,856 
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69 SOM-16/2470/R/FSC/INGO/2509 Food Security FAO $249,874

70 SOM-16/2470/R/FSC/INGO/2509 Nutrition FAO $278,519

71 SOM-16/2470/R/FSC/INGO/2509 Health FAO $185,00

72 SOM-16/2470/R/FSC/INGO/2509 Food Security FAO $400,000

73 SOM-16/3485/R/FSC/INGO/4468 Food Security FENPS $249,846

74 SOM-16/3485/R/FSC/INGO/2551 Nutrition FENPS $209,271

75 SOM-16/3485/R/EP/INGO/4128 Health HIJRA $200,000

76 SOM-16/2470/R/Ed/INGO/2530 Food Security HIJRA $287,244

77 SOM-16/2470/R/WASH/INGO/2481 Enabling Programmes HRDO $200,000

78 SOM-16/3485/R/Shelter/INGO/2534 Education HRDO $350,000

79 SOM-16/2470/R/H/INGO/2543 WASH HRDO $250,000

80 SOM-16/3485/R/Prot/INGO/2544 Shelter and NFIs INTERSOS $170,000

81 SOM-16/2470/R/Nut/INGO/2487 Health IOM $1,800,000

82 SOM-16/2470/R/WASH/INGO/2488 Protection IOM $500,000

83 SOM-16/2470/R/FSC/INGO/2502 Nutrition IOM $279,999

84 SOM-16/3485/R/EP/INGO/4328 WASH KAALO $247,856

85 SOM-16/3485/R/FSC/INGO/4483 Food Security NCA $249,874

86 SOM-16/3485/R/FSC/INGO/3896 Enabling Programmes  $278,519 

87 SOM-16/3485/R/H/INGO/3911 Food Security NRC $185,00

88 SOM-16/3485/R/WASH/INGO/4456 Food Security NRC $400,000 

89 SOM-16/2470/R/FSC/INGO/2527 Health NRC $249,846 

90 SOM-16/3485/R/FSC/INGO/4458 WASH NRC $209,271 

91 SOM-16/3485/R/WASH/NGO/3789 Food Security RI $200,000 

92 SOM-16/3485/R/FSC/NGO/3891 Food Security SC $287,244 

93 SOM-16/3485/R/Ed/INGO/3777 WASH SC $200,000 

94 SOM-16/2470/R/WASH/INGO/2489 Food Security SC $350,000 

95 SOM-16/2470/R/Prot/INGO/2512 Education SC $250,000 

96 SOM-16/3485/R/WASH/INGO/3713 WASH Somali Aid $170,000 

97 SOM-16/3485/R/Shelter/INGO/3880 Protection Southern Aid $800,000 

98 SOM-16/3485/R/Prot/INGO/3905 WASH SOYDA $500,000 

99 SOM-16/2470/R/FSC/UN/2506 Shelter and NFIs SOYDA $279,999 

100 SOM-16/3485/R/EP/UN/3492 Protection SYPD $247,856 

101 SOM-16/3485/R/Ed/NGO/3706 Protection UNDSS $800,000 

102 SOM-16/2470/R/WASH/NGO/2520 WASH UNFPA $500,000 

103 SOM-16/3485/R/FSC/INGO/3896 Shelter and NFIs UNICEF $279,999 

104 SOM-16/3485/R/H/INGO/3911 Protection WVI $247,856 
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IHF ADVISORY BOARD
ANNEX C

STAKEHOLDER ORGANIZATION

Chairperson Humanitarian Coordinator

INGO Agency for Technical Cooperation and Development (ACTED)

INGO Tearfund

NNGO Iraqi Al-Mortaqa Foundation for Human Development

NNGO Tajdid Iraq Foundation for Economic Development

UN United Nations Children’s Fund (UNICEF)

UN United Nations Population Fund (UNFPA)

UN World Food Programme (WFP) 

UN World Health Organization (WHO)

Donor Belgium

Donor Germany

Donor Netherlands

Donor United Kingdom Department for International Development (DFID)

Observer European Civil Protection and Humanitarian Aid Operations (ECHO)

Observer Office of U.S. Foreign Disaster Assistance (OFDA)

OCHA United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ACCRONYMS & ABBREVIATIONS
ANNEX D

AAP Accountability to affected populations

ACF Action Contre la Faim

ACTED Agency for Technical Cooperation and Develop-
ment

AMAR Amar International Charitable Foundation

BROB Bent Al-Rafedain Organization

CAOFISR Canadian Aid Organization for Iraqi Society 
Rehab

CBPF Country-based pooled fund

CCCM Camp coordination and camp management

CCS Coordination and common services

CERF Central Emergency Response Fund

CNSF Critical Needs Support Foundation

CORDAID Stichting Cordaid

CPF Common Performance Framework

CWG Cash Working Group

DAI Dorcas Aid International

DAMA Doctors Aid Medical Activities

DARY Dary Human Organisation

DRC Danish Refugee Council

EO Executive Officer

ETC Emergency Telecommunications

FAO Food and Agriculture Organization

FRC French Red Cross

FSC Financial spot check

GBV Gender-based violence

GMS Grant Management System

HA Human Appeal

HAI Heartland Alliance International

Harikar

HC

Harikar Organization for Protecting and Child 
Rights

Humanitarian Coordinator

HEEVIE Heevie Organization

HFU Humanitarian Financing Unit

HI Handicap International

HLP Housing, Land and Property

HRP Humanitarian Response Plan

ICCG Inter-Cluster Coordination Group

IDP Internally displaced person

IHF Iraq Humanitarian Fund

IM Information management

IMC International Medical Corps

IMFHD Iraqi Al-Mortaqa Foundation for Human Devel-
opment

iMMAP Information Management and Mine Action 
Programs

INGO International non-governmental organization

IOM International Organization for Migration

IRW Islamic Relief Worldwide

ISIL Islamic State in Iraq and the Levant

KRG Kurdistan Regional Government

MC Mercy Corps

MPCA Multipurpose Cash Assistance

MRE Mine risk education

NCCI NGO Coordination Committee for Iraq

NFI Non-food item

NGO Non-governmental organization

NNGO National non-governmental organization

NRC Norwegian Refugee Council

OCHA Office for the Coordination of Humanitarian 
Affairs

OM Operational Manual

OXFAM Oxford Committee for Famine Relief

PI Performance Index

PIN People in Need

QRCS Qatar Red Crescent Society

RA Reserve Allocation

RC/RC Red Cross / Red Crescent

RI Relief International

RIRP Rebuild Iraq Recruitment Program

RNVDO Representative of Nineveh Voluntary for IDPs 
Organization

RRM Rapid Response Mechanism

SA Standard Allocation

SC Save the Children

SEDO Sahara Economic Development Organization

SI Solidarités International

SSDF Sorouh for Sustainable Development Foundation

S/TRC Strategic and Technical Review Committee

TDH Terre des Homes

TGH Triangle Génération Humanitaire

TLS Temporary learning space

TOCD Tawa Organization for Civil Development

UIMS The United Iraq Medical Society for Relief and 
Development

UN United Nations

UNFPA United Nations Population Fund

UN-HABITAT United Nations Human Settlements Programme

UNHCR United Nations High Commissioner for Refugees

UNICEF United Nations Children Education Fund

UNMAS United Nations Mine Action Service

UNOPS United Nations Office for Project Services

WASH Water, sanitation and hygiene

WFP World Food Programme

WHO World Health Organization

WRO Women's Rehabilitation Organization

WVI World Vision International
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REFERENCE MAP
ANNEX E
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Map Sources: ESRI, UNCS.
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or acceptance by the United Nations. Map created in Sep 2013.
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