
THE PEACE
FIRST CHALLENGE

Global Youth Innovation Powered by the IFRC



All across the globe there is a frightening rise 
in extremism, isolation, and fear. 

We are losing our commitment to welcome the 
stranger, provide for the most vulnerable and 

cross lines of difference to solve shared 
problems.

Meanwhile, there are 1.6 billion young people 
across the globe with ideas on how to solve 
the world’s most entrenched problems but 

they are too often dismissed as victims or “the 
future.”

Consequently, too few youth have access to 
the tools, mentors, and resources to turn their 

insights into reality.

THE PROBLEM



This generation of young people is ready to change the world for the better – not 

someday in the future – right now.  They are hungry to lead and imagine innovative 

approaches to make their communities healthier, safer, and more inclusive, while writing 

new narratives of who they are and what they are capable of.  

60% of young people want to make a difference in the world (compared with 

39% of the previous generation) and research shows they are motivated by 

experiences and opportunities to lead.

We have an unprecedented opportunity to unleash this generation's compassionate 
creativity to solve our biggest global problems. Now is the time to put financial 
resources, digital tools, and mentorship into the hands of young people across 
the globe, wherever and whenever they feel inspired to act.

THE OPPORTUNITY



THE VISION

In honor of its 100th birthday, the IFRC, in partnership with National 
Societies across the globe, will identify, invest in, and share 100 
innovative solutions to world problems imagined and built by teams of 
young people.

To find these projects, the IFRC is partnering with Peace First to launch a 
global campaign that invites youth to raise their hand to make a 
difference. The campaign will leverage the strength of existing youth 
engagement among National Societies as well as broaden the appeal to 
new groups of youth through social media, celebrities, corporate partners.

Together, the IFRC and Peace First will support and celebrate thousands 
of youth-led, innovative projects that heal the planet, welcome the 
refugee, increase gender inclusion, and create healthier more inclusive 
communities, grounded in the profound principles of the Red Cross/Red 
Crescent movement.

Young people represent the single greatest untapped resource for good 
across the globe. They are ready to change the world.  We are ready to 
help.



Recruit Teams of young people (ages 13 – 25) through a multi-channel global campaign reaching 
existing Red Cross/Red Crescent youth, young people not yet involved but ready to act, and youth often 
overlooked by existing programs and outreach who are hungry to learn their power to create positive 
change.

Youth Create Projects through a blended digital platform and real-life programming, including digital 
design tools and mentors, mini-grants to get started, and incentives and recognition to ensure 
completion.  

Accelerate promising ideas by inviting select teams to regional and issue-oriented Accelerators – social 
innovation “boot camps” – where they will reflect, refine, and further develop their projects. 

Celebrate the top teams at the 2019 IFRC General Assembly where 10 teams will have an opportunity 
to share their vision with thousands and receive major investments.

Amplify powerful stories through an extensive set of online platforms; local, national, and global 
news outlets; and by mobilizing a wide and diverse network of storytellers to shine a powerful light on 
how young people are changing the world, right now.  

HOW IT WORKS



SUSTAINABLE IMPACT

The Peace First Challenge will be the largest global direct-to-
youth investment ($1MM) in youth-led ideas for social 
innovation. Ever.

Sustainable impact will be achieved by creating an ecosystem 
that inspires, supports and celebrates these ideas, creating a 
cycle that continues to invite and mobilize young people to 
join this groundbreaking movement to:
• Build a community of 2,500 teams from 80 countries
• Impact over 100,000 people in their communities
• Generate 1000s of local, regional and global stories of 

impact
• Selecting 100 teams for Accelerators to support scale
• Highlighting 10 teams at the 2019 IFRC General Assembly
• Inspiring millions to join the ongoing movement to 

change the narrative around young people

Youth in USA organize an Interfaith March for Peace to 
bring people together to support religious tolerance

Recovering from decades of civil war, these Colombian 

youth organized eco-bike tours to show how young 

people are coming together to make peace.



TIMELINE AND MILESTONES

CELEBRATION 
AND 

STORYTELLING

August -
December 2019
Recognise top 10 teams

Report on impact
Amplify stories

July - July 2019
Support initial 2500 teams

Recruit & support 
mentors

Run 10 Accelerators
Share powerful stories

RAMP UP

June 24
Launch full campaign at 

Solferino
Recruit teams globally

Build excitement

LAUNCH
DESIGN & 

BUILD

Today - June
Secure partners & 

resources
Design campaign assets
“Soft launch” in a few 

countries



THE POWER OF THE IFRC

For almost 100 years, the IFRC has been a global force 
for good, uniting and supporting National Societies behind 
a common vision of a world where every life has the 
potential for success.

Commitment to acting locally, the Red Cross/Red 
Crescent network is there before, during, after a crisis.  
More than just responding to disasters, the Movement is 
leading powerful work in education, social inclusion, and 
peacemaking.  

Youth are crucial to the work; not just as affected 
populations but as volunteers and leaders. With a 
network of 160,000 branches in 190 countries, a 
collective staff of 450,000, and 14 million volunteers –
over half of whom are youth – the Red Cross/Red 
Crescent movement is poised to put its vast network, rich 
history and principles, and unparalleled access behind 
young people’s visions for transforming the world.  The 
future of innovation is now; youth are the key.



PEACE FIRST
Launched at Harvard University 25 years ago, Peace First is the premiere NGO 

for youth engagement, supporting young people in over 100 countries to 

dream, create, and scale social innovations. 

We operate within a digital and experiential model that is youth-led and adult-

supported, creating the world’s largest marketplace of youth-created 

social change initiatives. Our platform is widely accessible, always on, 

demonstrating to young people we believe in them and will support their ideas 

to create the world they want to see.

In our partner communities around the globe we have:

● Reduced levels of interpersonal violence 60% - 100%
● Improved academic achievement and attendance rates
● Increased the long-term pro-social efficacy of youth

We believe that young people are a powerful force for local innovation that can 
scale - if supported and encouraged to lead.

● Youth from 57 countries have accepted the Challenge to date

● $2M invested directly in youth led innovations to date

● Educators from 105 countries have accessed the digital tools and 
resources

● 96% of Youth report building relationships across lines of difference



JOIN US

We know the problems we are up against and the global cost of inaction. 

We also know the solution: connected, committed, and engaged young 

people, all of whom are powerful examples of courage, compassion, and 

collaborative leadership. Through the Peace First Challenge, the IFRC will 

unleash the innovation of millions of young people to feed the good in 

themselves and the world. 


