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Foreword
In the wake of the food crises of the early 1970s and the resulting World Food Conference of 1974, a group 

of innovators realized that food security depends not only on crop production but also on the policies that 

affect an entire food system, from farm to table. The International Food Policy Research Institute (IFPRI) was 

founded in 1975, the same year as the signing of the Treaty of Lagos, which formally created the Economic 

Community of West African States (ECOWAS). ECOWAS’s mission is “to promote economic integration in all 

fields of economic activity, particularly industry, transport, telecommunications, energy, agriculture, natural 

resources, commerce, monetary and financial questions, social and cultural matters.” For the past two 

decades, IFPRI has provided solid research and evidence-based policy options to partners in West and Central 

Africa and the rest of the developing and developed world.

IFPRI’s engagement in Africa accounts for more than 50 percent of the Institute’s overall resources. IFPRI’s 

two African regional offices actively work with governments, research institutions, and other stakeholders 

to provide policy-relevant research results. IFPRI’s West and Central Africa Office (WCAO) located in Dakar, 

Senegal, offers regional stakeholders broader access to IFPRI’s public goods while allowing the Institute to 

work directly with local partners. Through its Strategy and Development Roundtables, the office brings 

together leading experts, researchers, and development practitioners, creating space for in-depth, high-

level strategic debate, and through its Thematic Research Notes series, the office contributes to debates on 

emerging issues of strategic importance to countries within the region. IFPRI conducts its policy research 

and communications in West and Central Africa in close collaboration with the African Union Commission, 

ECOWAS, the New Partnership for Africa’s Development (NEPAD) Planning and Coordination Agency, and 

other key stakeholders in the West and Central Africa region.

African countries have experienced an unprecedented period of economic growth. This recent progress 

across African nations, however, has not yet compensated for the ground lost to economic stagnation and 

the resulting poverty, hunger, and malnutrition that occurred during the previous 25 years. Consequently, 

African economies remain under acute pressure to not only continue to grow swiftly and steadily but also 

to sustain their poverty-reducing efforts. In November 2012, ECOWAS launched a three-year program that 

promotes food security and self-sufficiency. Achieving this ambitious target, however, will require significant 

policy and budgetary support for the agricultural sector. While notable progress has been achieved in 

recent years, the region continues to work toward ensuring food security and improving livelihoods despite 

challenges such as climate change and food price volatility.

This brochure highlights some of IFPRI’s work in the region carried out in partnership with West and Central 

African governments, organizations, and institutions over the course of the past two decades and describes 

new initiatives that are expected to positively influence food security policies that benefit the poorest.
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SUPPORTING EVIDENCE-BASED 
AGRICULTURAL POLICY UNDER 
THE COMPREHENSIVE AFRICA 
AGRICULTURE DEVELOPMENT 
PROGRAMME

Long-Term Strategic Analysis to Support Investment 

Planning for Improved Growth and Poverty 

Reduction Outcomes

MOTIVATION

After years of declining investment in rural develop-

ment and low agricultural productivity, the African 

Union Commission launched the Comprehensive 

Africa Agriculture Development Programme (CAADP) 

in 2002. Participating African governments commit-

ted to allocate 10 percent of their national budgets 

to agriculture and aspired to achieve a 6 percent 

annual agricultural growth rate. IFPRI provided tech-

nical assistance to plan and implement the program 

and analyzed long-term growth and poverty reduc-

tion options to guide CAADP roundtables, technical 

reviews, and business meetings in all 15 ECOWAS 

member countries. It has recently initiated similar 

work in collaboration with the Economic Community 

of Central African States (ECCAS) to cover all of its 

8 member countries by the end of this year.

OUTCOMES

 X During the 16 CAADP country roundtables, key 

players came together to assess the realities of their 

own particular situation and developed a road map 

for going forward. This process identified priority 

areas for investment through a “CAADP Compact” 

agreement that is signed by all key partners. The 

30 national compacts signed during the CAADP 

roundtables contain specific commitments to agri-

cultural policy, budgetary expenditures, develop-

ment assistance, and policy dialogue to ensure that 

countries meet the CAADP growth and budget tar-

gets. One of IFPRI’s main contributions to the process 

is the construction of analytical tools and baseline 

data that are now available for all countries where 

IFPRI has worked.

 X CAADP has helped to raise the profile of agri-

culture, leading several countries to meet the 

10 percent target and encouraging others to 

move in that direction, particularly in West Africa. 

According to the Regional Strategic Analysis and 

Knowledge Support System (ReSAKSS), since 2003, 

when African countries committed to spending 

10 percent of total expenditure on the agricul-

tural sector, nine countries in West and Central 

Africa—Burkina Faso, Burundi, Democratic Repub-

lic of Congo, Ghana, Guinea, Mali, Niger, Senegal, 

and Togo—have surpassed the CAADP 10 percent 

target. Several countries in Africa, including, São 

Tomé and Principe, Rwanda, and Sudan have 

shown a consistent increase in their agricultural 

sector expenditure share over time.

 X CAADP’s monitoring and evaluation indicated that 

Chad, Liberia, Mali, Niger, and Sierra Leone have 

met or surpassed the 6 percent agricultural growth 

rate target.

 X CAADP has been embraced as a framework for 

development assistance by multilateral and bilateral 

development agencies and has been adopted as a 

model of strategy development and implementation 

outside of Africa. For example, developing countries 
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must follow a CAADP-like process in order to be 

eligible for the Global Agriculture and Food Security 

Program and ReSAKSS has been exported to Asia.

 X The investment plans and technical review results 

from the compacts have allowed 11 African coun-

tries, of which 7—Burundi, the Gambia, Liberia, 

Niger, Senegal, Sierra Leone, and Togo—are from 

the West and Central Africa region, to secure a total 

of $430.5 million from the multidonor Global Agri-

culture and Food Security Program. The other two 

recipient countries are Ethiopia and Rwanda. The 

plans have also allowed several bilateral agencies, 

including the United States Agency for International 

Development (USAID) under the US government’s 

Feed the Future Program, to start scaling up agricul-

tural sector and food security assistance to a number 

of African countries.

Providing Food Policy Information for African 

Policymakers: The Regional Strategic Analysis and 

Knowledge Support System (ReSAKSS)

MOTIVATION

The efforts under CAADP to promote evidence-based 

policy planning and implementation require a mecha-

nism that incorporates peer review, benchmarking, and 

learning, as well as mutual accountability. IFPRI, along 

with the International Livestock Research Institute (ILRI), 

the International Institute of Tropical Agriculture (IITA), 

and the International Water Management Institute 

(IWMI), and in partnership with the three leading 

economic communities, ECOWAS, the Common Market 

for Eastern and Southern Africa, and the South Afri-

can Development Community, launched the Regional 

Strategic Analysis and Knowledge Support System 

(ReSAKSS) in 2006.

Endorsed by the African Union Commission as the 

main platform for CAADP monitoring and evaluation, 

ReSAKSS tracks nearly 30 core indicators of countries’ 

progress in implementation of CAADP and overall 

economic performance. The information is widely and 

freely available to African policymakers and develop-

ment partners via the ReSAKSS website as well as 

the Annual Trends and Outlook Report, the system’s 

flagship publication. By 2013, 15 country-level Strate-

gic Analysis and Knowledge Support Systems (SAKSS) 

will be set up throughout Africa, most of them in the 

West and Central Africa region, building capacities and 

mobilizing local centers of expertise to meet the future 

analytical needs of the CAADP agenda.

OUTCOMES

 X ReSAKSS developed the framework that is used 

by the African Union Commission to monitor and 

evaluate progress on CAADP. The framework was 

formally endorsed by the 6th CAADP Partnership 

Platform meeting in April 2010. Its research has been 
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an important source of comparative data on the 

progress of CAADP implementation.

 X ReSAKSS’ Annual Trends and Outlook Report is the 

official CAADP monitoring and evaluation report, 

which is submitted to the African Union Commis-

sion and the NEPAD Planning and Coordinating 

Agency for discussion and eventually receives formal 

endorsement at the annual CAADP Partnership Plat-

form meeting.

 X In 2007, ECOWAS launched ECOAGRIS, a country-

based platform to monitor agricultural information 

in West Africa by integrating the ReSAKSS and SAKSS 

as core components.

Regional Strategic Alternatives for Agriculture-Led 

Growth and Poverty Reduction in West Africa

MOTIVATION

In 2006, IFPRI began collaborating with the West and 

Central African Council for Agricultural Research and 

Development (CORAF/WECARD) and ECOWAS to iden-

tify the most effective ways to promote growth in agri-

cultural productivity at the subsector level across West 

and Central African countries. The collaboration has 

been part of an effort to align agricultural research and 

development investment and policies with CAADP pri-

orities. The priority-setting process considers the role of 

broad agricultural growth, as well as growth in each of 

the main agricultural subsectors. In addition, regional 

trade’s potential to promote agricultural growth and 

generate income for farmers (nationally and regionally) 

has been considered.

A comprehensive analytic framework, integrating 

economywide modeling with spatial tools to identify 

agroecological potential and yield gaps across all agro-

ecological zones, was developed for the priority-setting 

analysis. Using this analytical framework, IFPRI research 

results identified the need to:

 ✚ spur productivity growth, particularly in subsec-

tors that elicit high demand within West Africa, 

such as livestock and cereals (especially rice), cas-

sava, and other staple crops;

 ✚ strengthen regional agricultural markets, trade, 

and economic integration;

 ✚ enhance linkages between agricultural and non-

agricultural sectors; and

 ✚ exploit opportunities for greater regional coop-

eration and harmonization.

OUTCOMES

Research results were used by regional stakeholders in 

consultations on the strategic options and priorities for 

future research and development investments at both 

the national and regional levels. The team’s research 5



results on the linkages among various growth options 

and levels of poverty reduction have contributed sig-

nificantly to the policy debate on development strategy 

priorities. These results guided CORAF/WECARD in its 

institutional strategy.

DEVELOPING AGRICULTURAL 
STRATEGIES AT THE 
NATIONAL LEVEL

Improving Agricultural Data and Policy Analysis  

in Nigeria

MOTIVATION

Agriculture is the single largest contributor to the well-

being of the rural poor in Nigeria, sustaining approxi-

mately 86 percent of rural households in the country. 

Improved agricultural development and growth can 

provide a pathway out of poverty. In an effort to 

assist Nigeria’s Federal Ministry of Agriculture to meet 

CAADP goals and commitments, IFPRI and partners 

including the Canadian International Development 

Agency and USAID developed the Nigeria Strategy 

Support Program in 2007. Collaborating with local 

researchers and government officials, the program 

conducts research covering a wide swath of topics such 

as agricultural inputs and technologies; agricultural 

financing; governance; the rice sector; commodity value 

chains; social networks; nutrition and food security; 

and Nigeria’s role in regional food security, capacity 

building, and data analysis. This research provides a 

solid foundation for policy analysis. The program, with 

research staff based in Abuja, also builds upon national 

capacity to improve the policy research that feeds into 

Nigeria’s rural development strategy.

OUTCOMES

 X IFPRI’s support to the Federal Ministry of Agriculture 

led to rapid progress in Nigeria’s CAADP process. For 

example, from 2009 to 2010, the Nigerian govern-

ment sharply increased budget allocations in order 

to meet its CAADP commitments.

 X IFPRI facilitated revisions to the national agricul-

tural strategy, which was submitted to the Ministry 

of Agriculture in 2010 as an input into the National 

Agricultural Investment Plan.

 X IFPRI and the Federal Ministry of Agriculture and 

Rural Development (FMARD) held a policy dialogue 

on the Agricultural Transformation Agenda (ATA). 

IFPRI completed several activities in support of ATA, 

including hosting a conference, “Informing Nige-

ria’s Agricultural Transformation Agenda with Policy 

Analysis and Research Evidence,” in November 2012. 

Additionally, IFPRI’s Statistics of Public Expenditure 

for Economic Development (SPEED) database on agri-

cultural public expenditures in Nigeria was included 

in the Nigerian government’s 2011 “Agricultural 

Transformation Agenda,” the linchpin strategy docu-

ment of the Minister of Agriculture.

 X In 2012, IFPRI completed a capacity assessment 

for the Federal Ministry of Agriculture and Rural 

6



Development (FMARD) on the implementation of 

the Agricultural Transformation Agenda. The study 

identified several capacity gaps, including gaps in 

policy analysis within the Ministry. FMARD is cur-

rently in the process of sourcing funding to establish 

a policy analysis unit within the Planning, Research, 

and Statistics (PRS) Department of the Ministry.

 X In Nigeria, IFPRI’s Land Governance Monitoring and 

Assessment Partnership Program helped to rein-

vigorate the Presidential Technical Committee on 

Land Reform. Upon request from the government, 

the research team completed an appraisal survey to 

examine wealth and gender disparities in land regis-

tration and titling.

 X In 2009, findings from IFPRI’s Nigeria Public Expen-

diture Review spurred a national interest in the 

level of agricultural spending, and team members 

were invited to meet with members of the Nige-

rian Parliament.

 X In 2012, IFPRI completed a study of the Nigerian rice 

economy that is currently under review for pol-

icy implementation.

 X IFPRI led a team to develop a policy matrix as an 

input into Nigeria’s New Alliance Cooperation 

Framework. Approved by the Federal Government 

of Nigeria, the policy matrix is one of the principal 

documents in the Cooperative Framework packet.

Building Ghana’s Capacity to Overcome Poverty: 

Designing and Implementing Agricultural and  

Rural Strategies

MOTIVATION

Recognizing that agriculture is critical to Ghana’s vision 

of becoming a middle-income country by 2015, IFPRI, in 

partnership with the Ghanaian government and several 

development partners, launched the Ghana Strategy 

Support Program in 2005. The program supports the 

country-driven design of agriculture and rural devel-

opment strategies by strengthening the skills of Gha-

naian researchers, administrators, policymakers, and 

civil society.

One of the key activities of the program is the monitor-

ing and evaluation of Ghana’s progress in achieving 

the Millennium Development Goals for accelerating 

growth and reducing poverty. The program also assists 

in strengthening the analytical capacities of partners, 

such as the Ministry of Food and Agriculture, the Min-

istry of Finance and Economic Planning, the Institute 

of Statistical Social and Economic Research, and the 

University of Ghana.

OUTCOMES

 X The Ghana Strategy Support Program’s economic 

models are an important tool for analyzing 

growth and the effectiveness of poverty reduc-

tion efforts. An external evaluator found that 

the Ghana Strategy Support Program plays a vital 

role in the country’s strategy and policy develop-

ment process, an increasingly important resource 

as the country develops its new agricultural 

strategy to achieve the CAADP and Millennium 

Development Goals.
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 X The program works with the statistical unit of the 

Ministry of Food and Agriculture to support the 

development of a national statistical system that reg-

ularly makes information available for research and 

monitoring purposes—an essential step to building 

local research capabilities.

 X In 2012, the program’s work on producer price set-

ting and the management of the cocoa sector was 

the foundation for a policy brief drafted by the 

World Bank for the Ghana Cocoa Board and the Min-

istry of Finance and Economic Planning. The report 

also served as an expenditure review of the cocoa 

sector that will feed into a broader review to be 

completed by the Ministry of Food and Agriculture.

 X In May 2011, the program organized a study tour 

from Ghana to India. Parliamentarians, government 

officials, farmers, and scientists visited research 

institutions and interacted with private companies 

engaged in agro-production. One of the parliamen-

tarians sought assistance from India via the India/

Africa fund to strengthen the Kwadaso Agricul-

ture College.

 X IFPRI’s research was quoted in the documents of 

Ghana’s Comprehensive Africa Agriculture Devel-

opment Programme roundtable and in the World 

Bank’s Country Economic Memorandum. Addition-

ally, the World Bank referenced the IFPRI Social 

Accounting Matrix database in its work constructing 

scenarios around the Millennium Development Goals.

 X IFPRI research supported the long-standing demand 

for the establishment of the Northern Ghana Devel-

opment Fund. IFPRI research helped to make the case 

for increased government investment in northern 

Ghana and encouraged the production of cash crops 

in the North to maximize ongoing poverty reduc-

tion efforts.

 X IFPRI’s datasets and documentation are employed 

in the work of modeling teams at the Universities of 

Cape Coast and Ghana.

 X The Deputy Minister of Finance and Economic Plan-

ning established a small modeling team within the 

ministry after IFPRI researchers built analytical and 

strategic capacity through a series of workshops on 

economic modeling. The workshops included par-

ticipants from the Ministry of Finance and Economic 

Planning, the Ghana Statistical Service, the Institute 

of Statistical, Social, and Economic Research, the 

Bank of Ghana, the National Development Planning 

Commission, and the University of Ghana. Workshop 

leaders trained participants in developing databases, 

conducting statistical and other types of analyses, 

and interpreting results.

ASTI IN AFRICA

Increasingly, decisionmakers are recognizing 

that greater investment in agricultural research 

and development (R&D) is essential for boost-

ing agricultural productivity. Indicators on the 

size and scope of R&D capacity and investments 

allow performance, inputs, and outcomes to 

be measured, monitored, and benchmarked. 

IFPRI’s Agricultural Science and Technology 

Indicators (ASTI) initiative provides comprehen-

sive quantitative and qualitative information 

and analyses on investment, human capacity, 

and institutional trends in agricultural R&D in 

nearly 20 West and Central African Countries. 

ASTI allows countries to track their progress 

over time and compare it to other countries. 

The findings and outputs of ASTI’s work in the 

region have had important policy relevance 

at national, regional, and international levels: 

www.asti.cgiar.org.
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STRENGTHENING FOOD 
SECURITY THROUGH 
EVIDENCE-BASED 
EVALUATIONS

Increasing Farmers’ Income in Nigeria

MOTIVATION

In 2005, the Nigerian government launched 

Fadama II, a World Bank-funded project intended to 

increase the income of farmers, fishers, and other 

poor people in the low-lying floodplains—known 

as Fadama in the Hausa language—where poverty 

is concentrated.

In 2006, the World Bank commissioned IFPRI to evalu-

ate the project’s progress. IFPRI researchers conducted 

an in-depth evaluation that assessed the project’s 

impacts on incomes of participants and the villag-

ers’ ability to acquire assets. The evaluation found 

that after its first full year of operation, the project 

increased average household incomes by 60 percent. 

It also highlighted areas for improvement, such as the 

project’s limited impact on incomes of the poorest 

households and the need for improved credit services 

for the poor.

OUTCOMES

IFPRI’s review contributed to the design of the next 

phase of the project. In particular, the review played 

an important role in the decision to involve credit 

providers in the development of a sustainable system 

of productive-asset provision and the improvement of 

poverty-reduction targeting. IFPRI research results were 

quoted several times in the Project Appraisal Document 

and cited as justification for the World Bank and the 

government of Nigeria moving to a new phase of the 

project and allocating US$250 million of funding to 

Fadama III.

UNDERSTANDING HEALTH 
AND AGRICULTURE LINKAGES

Aflatoxins in Groundnuts in Mali

MOTIVATION

Aflatoxins are naturally occurring carcinogenic sub-

stances found in high quantities in some of Africa’s 

crops. They spread rapidly in warm tropical climates, 

inflicting harm on humans and animals. In 2008, the 

AflaControl project analyzed groundnuts in Mali: these 

groundnuts were the focus of major livelihood activities 
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for both men and women in the area. The project 

assessed whether various technologies can reduce the 

risk of aflatoxin contamination in a cost-effective way, 

particularly for poor farmers, and identified obstacles 

to adoption of these technologies.

OUTCOMES

 X The AflaControl team completed the first compre-

hensive study of aflatoxin prevalence levels in more 

than 10,000 samples of Malian groundnuts. IFPRI, 

in collaboration with the International Maize and 

Wheat Improvement Center (CIMMYT) and Mali’s 

Institut d’Economie Rurale analyzed information 

based on household survey data collected in three 

groundnut-producing regions (Kayes, Kita, and Kolo-

kani) from 2009 to 2011.

 X The team completed its first comprehensive socio-

economic analysis, including an assessment of the 

impacts of aflatoxins on health, wealth, and trade; 

the behavioral factors affecting agricultural technol-

ogy adoption, and whether people are willing to pay 

higher prices for aflatoxin-free certified products; 

and the cost effectiveness of different aflatoxin 

control methods. This information has helped shape 

the focus of major international donors such as the 

Bill & Melinda Gates Foundation’s agriculture team’s 

approach to aflatoxin control.

 X Awareness of aflatoxins is low, and the extent of 

contamination and the means to prevent it are 

poorly understood, among both policymakers and 

farmers. Through a website, IFPRI and partners 

are able to share background information regard-

ing aflatoxins, links to other relevant sites, and the 

approach and results of this project.

 X A model has been developed to create predictive 

risk maps illustrating probabilities of future aflatoxin 

prevalence in the sampled areas. The model uses 

prevalence data, as well as various climatic and eco-

logical data available for Mali.

 X The project has received wide attention from the 

Malian media and raised awareness of the extent 

and severity of the problem.

REBUILDING AFTER 
EMERGENCIES

Revamping Agricultural Research in Sierra Leone 

after Civil War

MOTIVATION

In addition to inflicting incalculable human suffering, 

Sierra Leone’s civil war deeply affected the country’s 

economy, the agricultural sector in particular. Just 

before the war in 1991, Sierra Leone had a poverty rate 

of approximately 30 percent; by 2000, that figure had 

skyrocketed to roughly 72 percent, giving the country 

one of the highest poverty rates in West Africa. The 

impact of civil war on crop production was tremendous 

and nearly 70 percent of the national livestock herd 

was destroyed during this time. Research infrastruc-

ture was demolished, laboratories were damaged and 
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abandoned, and well-trained researchers and scientists 

fled the country.

In an attempt to rehabilitate the agricultural research 

sector following the conclusion of the war in 2002, 

the government passed the Sierra Leone Agricultural 

Research Institute Act in 2007, replacing its predeces-

sor, the National Agricultural Research Coordinating 

Council. IFPRI documented the process of revamping 

Sierra Leone’s agricultural research system and dis-

cussed the post-conflict challenges and opportunities 

for the country.

OUTCOMES

 X IFPRI’s research was instrumental in supporting the 

country’s attempts to revamp its research system to 

enable it to play a more meaningful role in increas-

ing the productivity of smallholder farmers. A 

strategic plan and operational plan were developed 

for the Sierra Leone Agricultural Research Institute 

(SLARI) and currently guide their operations.

 X IFPRI collaborated with SLARI to establish social 

science research programs within the organiza-

tion, including research programs on strategies 

for increasing agricultural productivity and build-

ing social safety nets and continuing with capacity 

strengthening in the areas of priority setting and 

analytical techniques.

Agricultural Development for Economic Recovery  

in the Democratic Republic of Congo

MOTIVATION

In spite of its promising agricultural potential, the 

Democratic Republic of Congo (DRC) has the high-

est rate of malnutrition in the world. DRC possesses 

80 million hectares of arable land, though less 

than 10 percent are currently in use for farming 

purposes. If farmers cultivated this land to grow 

more rice and maize, the country would have the 

ability to both sufficiently feed itself and become a 

net food exporter. Many believe that encouraging 

local food production is the only way for the DRC 

to create a food system that can feed the country’s 

entire population.

In 2008, DRC’s Prime Minister’s office approached 

IFPRI to design a strategy to address the impacts 

of the global food price crisis on the country. That 

same year, IFPRI held a conference on food security, 

attended by IFPRI senior researchers and government 

experts that resulted in the 2009-2011 Agricultural 

Capacity Development and Regional Research Link-

ages Program, supported by USAID. The program 

supported the national CAADP process and estab-

lished a system of monitoring and evaluation to better 

gauge the development impacts of such efforts on 

the agricultural sector. In this way, it assisted DRC in 

strengthening both institutional and human capac-

ity in the sector. By investing in rural infrastructure, 

extension services, agricultural research, science, and 

technology, the DRC can tap into its abundant land 

resources to self-sufficiently feed its population. 

An IFPRI researcher also serves as an advisor to the 

office on food and agricultural issues, supporting the 

government in its food security and poverty reduc-

tion activities.
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OUTCOMES

 X Influenced by IFPRI’s research, the government 

of the Democratic Republic of Congo approved a 

program to strengthen the capacity of the Ministry 

of Agriculture.

 X IFPRI hosted a conference on agricultural extension 

and assisted in drafting a national policy on exten-

sion services. As a result of this collaboration, the 

government of DRC is initiating a $3 million Agricul-

tural Innovation Fund, with technical assistance from 

IFPRI and IITA.

 X In the context of the CAADP process, IFPRI was com-

missioned to assist provinces in designing regional 

investment plans totaling approximately US$55 

million. The provincial plans will be aggregated to 

become the country’s national agricultural invest-

ment plan.

 X As part of the CAADP process, IFPRI also assisted 

in the preparation of the 2013-2020 National 

Agricultural Investment Plan with growth 

options analysis.

 X IFPRI conducted research on agricultural extension 

and a multistakeholders platform to be used by 

the International Fund for Agricultural Develop-

ment and USAID in their projects on agricultural 

value chains.

 X IFPRI’s work on food-nutrient deficiency provided 

input in the World Food Programme’s country 

report/food security assessment on DRC.

 X The institutional mapping analysis of the agricultural 

decisionmaking process conducted by IFPRI is the 

basis for the upcoming government capacity-build-

ing program for the agricultural sector.

MARKET ACCESS IN AFRICA

Cotton Prices and Poverty in Benin

MOTIVATION

When cotton prices drop in producing countries, rural 

poverty rates tend to increase. A 2005 IFPRI study 

focused on Benin found that a 40 percent drop in 

cotton prices resulted in an 8 percent increase in rural 

poverty in the short run and a 6 to 7 percent increase 

in the long run. This relationship between low cotton 

prices and high poverty rates could mean that if policies 

from developed countries negatively impact global cot-

ton prices, such policies can then also affect the income 

of farmers in developing countries.

OUTCOMES

 X As a result of this study, IFPRI researchers were 

invited to testify before the World Trade Organi-

zation in Geneva in late 2003. The study was part 

of the background information used by Brazil and 

other cotton exporters in their complaint alleging 

that US subsidies were pushing down world cot-

ton prices, thus having a negative effect on cotton 

growers in developing countries. The WTO ruled in 

favor of Brazil.
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RECENTLY LAUNCHED 
PROJECTS

West African Agriculture and Climate Change

Maize, millet, rice, and sorghum are the major cereal 

crops in West Africa, yet yields from these crops are 

very low compared to the world average and even 

other regions within Africa. A changing climate will 

challenge production systems already under pres-

sure to increase output to feed a growing population. 

The IFPRI book West African Agriculture and Climate 

Change, a collaboration between IFPRI, CGIAR’s Cli-

mate Change, Agriculture, and Food Security (CCAFS) 

research program, the West and Central African Council 

for Agricultural Research and Development (CORAF/

WECARD), and national scientists from the region, 

uses advanced modeling and available data to develop 

future scenarios exploring the range of climate change 

consequences for agriculture, food security, and 

resource management and offers recommendations to 

national governments and regional agencies. It offers, 

for the first time, country-by-country climate data and 

analysis for Benin, Burkina Faso, Cote d’Ivoire, Ghana, 

Guinea, Liberia, Niger, Nigeria, Senegal, Sierra Leone, 

and Togo. The research has received wide media cov-

erage in West African countries and has been featured 

on the website of the US State Department.

AGRODEP

The African Growth and Development Policy (AGRO-

DEP) Modeling Consortium aims to position African 

experts as leaders in the study of strategic develop-

ment issues in Africa and the broader agricultural 

growth and policy debate. With 118 members from 

29 African countries, AGRODEP facilitates the use of 

economic modeling tools, promotes access to data 

sources, provides training and research grants, and 

supports collaboration between African and interna-

tional researchers. Thirty-six of its current members 

are from nine West and Central African countries. The 

consortium maintains repositories of economic mod-

els, data sets, and research outputs, making these 

resources available to all network members. Launched 

in 2011, AGRODEP is a collaboration between IFPRI, 

the Association for Strengthening Agricultural 

Research in East and Central Africa, CORAF/WECARD, 

and the Food, Agriculture, and Natural Resources 

Policy Network.

 ✚ Forty-two AGRODEP members were provided with 

training in 2012 through eight training courses 

that covered topics on data, economic modeling, 

poverty analysis, impact evaluation, and panel 

data econometrics.

 ✚ Twelve research projects are currently in prog-

ress by AGRODEP members under the innovative 

research grants program, which includes CAADP 

research topics. Eight AGRODEP members received 

sponsorship from the World Trade Organization 

and presented their research at the 15th Annual 

Conference on Global Economic Analysis held in 

Geneva, Switzerland.

 ✚ The AGRODEP website continues to serve as 

a repository for economic models developed 
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for members, as well as for the data portal 

and related resources that AGRODEP is bring-

ing together from various sources. AGRODEP 

publishes monthly newsletters and a quarterly 

AGRODEP Bulletin that are used to present 

research and capacity-building activities.

Improving Market Access with Information and 

Communication Technology

A farmer stands in his field of crops, holding a mobile 

phone—perhaps his most unlikely farm tool. Through 

mobile phones, farmers are able to receive information 

about crop prices and market conditions in real time, 

enabling them to make informed decisions on when 

and where to sell their surplus. These new technologies 

have the potential to substantially improve and impact 

rural lives and livelihoods.

IFPRI’s project focuses on the use of such modern 

information and communication technology (ICT), 

particularly mobile phones and internet access, in 

providing farmers and traders with information on 

prices and market conditions for commodities they 

may be selling. The project aims to improve the 

flow of information in value chains for commodities 

through the implementation of market informa-

tion systems. The project estimates the impact of 

these improvements on the value chain and, indi-

rectly, on rural income and poverty, identifies best 

practices in designing and implementing market 

information systems that maximize pro-poor impact, 

and disseminates these recommendations to stimu-

late investment in ICT for market development.  

The project also develops the capacity of local  

institutions in Ghana (and Uganda in East Africa)  

to design and implement farm household surveys,  

to conduct rigorous impact evaluation studies,  

and to implement agricultural market information  

systems using mobile phone technology.

Land Governance Monitoring and Implementation

The guarantee of land rights is essential in encour-

aging the agricultural investments that alleviate 

poverty in many developing countries. This pro-

gram builds upon a process, led by the UN Food 

and Agriculture Organization (FAO), for establish-

ing voluntary guidelines for land governance. The 

project supports the consultation, formulation, 

and eventual approval of guidelines to spur policy 

dialogues on governance issues. Such dialogues will 

then support the development of concrete reforms 

in nine countries—Brazil, Gambia, Georgia, Ghana, 

Malawi, Nigeria, Rwanda, South Africa, and Vietnam. 

This program—a joint project of IFPRI, FAO, the 

International Fund for Agricultural Development, UN 

Habitat, the World Bank, and others—facilitates the 

development of quantitative indicators for monitor-

ing improvements of land governance over time, 

the indicators’ application on a pilot basis in three 

countries, and the subsequent developing of propos-

als for scaling up the indicators’ use.

Evaluation of Vouchers and Cash Transfer Programs

Social safety net programs, such as those involving 

cash- and food-based transfers, have the power to 

greatly improve the quality of life for many. How-

ever, an ongoing debate exists as to what type of 

transfer program is best equipped to successfully 

combat poverty and food insecurity. Through rig-

orous evaluation, IFPRI and the World Food Pro-

gramme are documenting the impact (and possibly 

cost-effectiveness, in some of the case studies) of 

cash-based transfers versus food-based transfers 

on key outcomes such as levels of poverty, house-

hold food security, and nutrition in four countries: 

Niger, Yemen, Uganda, and Ecuador. The evalua-

tion identifies constraints on and supports to pro-

gram implementation and operation and identifies 

pathways of impact. The evaluation results are 
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disseminated within the World Food Programme and 

to a wide range of international stakeholders.

Enhanced Homestead Food Production for Improved  

Food Security and Nutrition in Burkina Faso

This program, a collaboration between IFPRI and Helen 

Keller International (HKI), enhances the nutritional 

status of infants, young children, and their mothers 

through improved homestead food production prac-

tices and the adoption of optimal health- and nutrition-

related practices.

The project aims to build women’s assets and establish 

their capacity for the increased production of veg-

etables, fruits, and poultry around the homestead (the 

program also promotes sustainable land-usage tech-

niques among participants). In addition to encourag-

ing homestead food production, the program provides 

beneficiaries with health and nutrition education 

through a behavior-change communication strategy 

meant to improve women’s health- and nutrition-

related knowledge and practices. The practices 

encouraged include the consumption of the micro-

nutrient-rich foods produced as part of the program 

activities. Taken together, these two primary program 

activities will increase production and consumption of 

micronutrient-rich foods, possibly income, women’s 

health- and nutrition-related knowledge and practices, 

and ultimately maternal and child health and nutri-

tion outcomes.

IFPRI and HKI work to ensure a rigorous evaluation 

of this program. The evaluation includes a quanti-

tative impact study, two process evaluations, and 

additional qualitative assessments along the hypoth-

esized impact pathways on outcomes. Outcomes 

include household assets, production, consumption, 

and food security; maternal health- and nutrition-

related knowledge and practices; and ultimately 

maternal body mass index and children’s growth and 

hemoglobin status.

Evaluating the Preventing Malnutrition under 2 

Approach (PM2A) Program in Burundi

The PM2A targets mothers during pregnancy and 

children up to the age of 2 years with a package 

of health and nutrition interventions designed to 

address the underlying determinants of malnutrition– 

inadequate food, health, and nutrition and health 

related knowledge and care. IFPRI is currently evalu-

ating the PM2A approach in Burundi (2010-2015), in 

partnership with USAID’s Food and Nutrition Techni-

cal Assistance project; and a Catholic Relief Services-

led consortium of private voluntary organizations in 

Burundi. The study addresses design and operational 

questions that will allow the program to maximize 

the impact of the PM2A approach and its cost-effec-

tiveness in future programming and will facilitate 

its replication in other contexts. IFPRI’s evaluation 

in Burundi is assessing 1) PM2A’s impact on child 

nutritional status and cost-effectiveness; and 2) the 

impact on child nutritional status by varying the tim-

ing (starting during pregnancy versus after birth) and 

duration of exposure (up to 18 or 24 months after 

birth) to PM2A.
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LOOKING FORWARD

The process of accelerating growth and improving 

food and nutrition security at scale is a challenge 

that demands multifaceted solutions. For more than 

two decades, IFPRI, through its research, communi-

cations and knowledge management, and capacity-

building activities, has been a resource for the West 

and Central Africa region in its efforts to address 

this vital challenge. Working closely with key stake-

holders at the regional and country levels, IFPRI 

continues to support the area in its quest to achieve 

food security for all citizens. With its regional office 

in Dakar, the institute has significantly improved its 

presence in West and Central Africa and its capaci-

ties to work closely with partners and clients from 

Dakar to Kinshasa.
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