
 

 

Left: The creation of safe learning spaces is key to quality educa-

tion. According to the Ministry of Education, Sport, Arts and Cul-

ture (MoESAC)’s Education Medium-Term Plan for 2011 to 2015, 

and a rapid assessment by the Education cluster’s Education in 

Emergency Network (2011), about 2,500 schools countrywide are 

damaged and in urgent need of repairs. However, due to funding 

constraints, the Education cluster is only targeting 100 of the 

worst affected schools, some of which are being assisted through 

the Emergency Response Fund. Photo Courtesy of OCHA. 

Mavambo Orphan Care 

The level of damage on schools follow-

ing storms which occurred in October 

2011 in Mashonaland East province 

was so profound that those who were 

affected almost gave up on overcom-

ing the crisis.  

Affected communities cited lack of 

resources to do the repairs and above 

all, their capacity to deal with an emer-

gency of such magnitude. Yet, it was 

clear that if anything had to be accom-

plished, communities would have to 

take the initiative and participate right 

through to the end.  It is, however, 

pleasing to note that remarkable pro-

gress has been made to contribute 

towards the repairs and this is mostly 

because communities are eager to see 

their schools repaired and functioning 

well.  

“The effort of our community towards 

addressing the crisis is just remarka-

ble,” said Mr. William Mazanhi, Deputy 

Headmaster at Manyika Primary 

In this Issue 

Note from the editor 

Dear Readers, 

Welcome to the second edition of Humanitarians in Action. We have received very positive feed-

back from the first issue and will continue to tailor the newsletter to suit the needs of you, the 

readers.  

As will be illustrated in this issue, NGOs continue to have a positive impact on communities in Zim-

babwe, through tireless efforts despite limited and shrinking resources. In the following pages you 

will see how community determination in Mashonaland East, coupled with support and commit-

ment from local partner Mavambo Orphan Care, are contributing to the restoration of safe learn-

ing spaces for children whose classrooms were damaged by storms. The issue also profiles the 

Swedish Cooperation Centre (SCC) which has been assisting smallholder farmers, housing coopera-

tives and local savings groups through self-help projects.  

Looking forward, partners are engaging in various Disaster Risk Reduction (DRR) and Early Warning 

(EW) activities, which should prepare communities and enhance their capacity to respond to emer-

gencies.   

OCHA, in its support role to the Humanitarian Coordinator, will continue to backing NGOs and the 

humanitarian community at large, to use available tools to mobilise resources so that our joint 

efforts continue unimpeded. Such tools include the Consolidated Appeal Process (CAP) through 

which partners have so far mobilised $74 million, representing 28 per cent of the total $268 million 

requirement. OCHA will also continue to advocate for improved financial support so partners can 

respond to humanitarian challenges currently facing the country. These include prevailing food 

insecurity, waterborne diseases and forced returns of Zimbabweans from neighbouring countries.  

I encourage partners to contribute stories about their work to this platform, which has been creat-

ed to enable NGOs, UN Agencies and the humanitarian community at large to share information.  

Happy reading! 

Fernando Arroyo 

Head of OCHA Office 
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School in Uzumba-Maramba-Pfungwe  (UMP) district, Mashonaland 

East.  

The community, working with local NGO Mavambo Orphan Care, is 

currently repairing 14 storm damaged schools in Chikomba, Hwedza 

and UMP districts in the province. About 7,000 pupils and 200 

teachers are expected to benefit from the project, which entails 

repairing classrooms and teachers’ houses. Work being done in-

cludes repairing walls, replacing broken windows and placing new 

roofs on the classrooms depending on the level of damage. Com-

munities are providing locally available materials such as bricks, 

sand and stones, while Mavambo provides roofing and other hard-

ware through financial assistance from the OCHA-managed Emer-

gency Response Fund (ERF). All concerned parties will monitor the 

project right through to its completion.  Ultimately, the project aims 

to create a safe and child friendly environment that is conducive for 

effective learning and teaching. This will, hopefully, improve pass 

rates and boost teacher retention at the schools.  

In all the targeted schools, respective communities, working 

through School Development Committees (SDC) and the local lead-

ership, have and are still gathering locally available resources so 

that the repairs can be completed.  As early as March 2012, com-

munity mobilisation meetings had already begun and  resources 

were in place for the project to start. During a visit to the project 

from 30 March to 6 April, field monitors from Mavambo observed 

that communities have gathered considerable quantities of materi-

als for use in rebuilding the schools.   In some instances such as 

Chidodo Primary school in UMP, the community has even contribut-

ed towards procurement of roofing materials in addition to locally 

available resources.  It is with such great effort that the project has 

set off to a promising start. 

The relationship between communities and their schools has really 

gone a long way in ensuring a smooth flow of the work. Besides 

their material contribution, communities have also ensured the 

safety of pupils and teachers by providing temporary spaces classes 

to continue while repairs are in progress.  A perfect example of this 

is Nyashonjwa Primary School in UMP, where communities have 

erected temporary sheds to accommodate children whose class-

rooms were damaged by the storms.  As such, class attendance has 

remained stable unlike in previous years when it plummeted soon 

after the storms.  Teachers’ morale has even improved, as summed 

by Creto Gushungo, the teacher in charge at Nyashonjwa Primary 

School in UMP. 

“The community has assisted by putting up temporary shelter for 

teaching and learning and this has gone some way in motivating 

teachers,” he said.  

Community effort is best reflected by the interest and enthusiasm 

shown during mobilisation meetings where, in all schools, there was 

good attendance and contribution on how the work was supposed 

to be done. 

“It is worth acknowledging the immeasurable efforts put in by com-

munities in repairing their schools. The project, expected to be 

complete by July 2012, looks sure to succeed with such comple-

mentary efforts from all the respective communities,” Danny Gom-

we, programme manager at Mavambo said.  

Swift Community Action Restores Schools   
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Staff at Manyika Primary School in UMP, show the devastating effect of 
storms on a classroom block. Photo courtesy of Mavambo. 

Swedish Cooperative Centre (SCC) in Zimbabwe 
Vision 

A world free from poverty and injustice. 

Mission  

 To help poor men and women to increase their income, improve 

their living conditions, defend their rights and organize them-

selves.  

 To reinforce the economic development of our partner organiza-

tions. 

Objectives 

To work in cooperation with our member organizations towards 

creating commitment, raising awareness, mobilizing resources and 

winning public support for long-term development work. Our aim 

is to improve the living conditions of poor people in vulnerable 

situations. 

Values 

In our work, we concur with the values of the International Coop-

erative Alliance, relating to help to self-help, personal responsibil-

ity, gender equality, justice and solidarity. 

History of SCC  

The Swedish Cooperative Centre is an international development 

organization that works in four continents in 24 countries.  

SCC specialize in the areas of agriculture, housing and micro-
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finance. The working method is help to self-help and we support 

smallholder farmers, housing cooperatives and local savings groups. 

SCC is a non-profit organization, which is not affiliated to any politi-

cal party or religion. It was started in 1958 and is currently made up 

of 60 companies and organizations – all with their roots in the Swe-

dish cooperative movement. Funding for activities is sourced from 

individual and trust funds and also Swedish International Develop-

ment Agency (SIDA). 

SCC In Zimbabwe 

The Swedish Cooperative Centre started working in Zimbabwe in 

1984 and has implemented numerous projects to date. These in-

clude the Cassava and Sweet Potato Project to improve  household 

food security in rural districts;  Agri-Protrade to improve crop pro-

duction and instil business mentality especially marketing into 

smallholder farmers’ production in four districts and Food Security 

For HIV and AIDS Affected Households Project (FSP) to improve the 

food security of these affected households thru own food produc-

tion and small livestock pass on schemes. 

Current Programme in Zimbabwe 

Currently, SCC is implementing the Farmers Fighting Poverty Pro-

gramme, which started in 2010 and is expected to run for the next 

five years.  

The programme targets smallholder male and female farmers and 

small to medium entrepreneurs in communal, old resettlement and 

newly resettled areas.  

The interventions are in 10 districts in seven provinces as follows: 

Chikomba district, Mashonaland East province; Hurungwe and 

Chegutu in Mashonaland West; Mt. Darwin in  Mashonaland Cen-

tral; Lupane in Matebeleland North; Bulilima and Gwanda in Mate-

beleland South; Chiredzi and Mwenezi in Masvingo; and Shurugwi 

in the Midlands.  

Different donors are funding various components of the pro-

gramme.  

Projects Under the Programme 

The key approach of the programme is Markets Based Solutions To 

Poverty Approach where we focus on how markets can bail the 

poor out of poverty. Projects in the programme include:  

Small Scale Irrigation Development: drilling boreholes for domestic 

and productive use and abstracting water using solar powered sub-

mersible pumps. 

Value Chain Development: facilitated wide research using value 

chain analysis to identify key sectors that can unlock the potential 

of smallholder farmers to move out of poverty through market 

based solutions to poverty. Identified sectors were dairy, small 

grains, small livestock, horticulture and honey. We are already im-

plementing projects that pursue these value chains e.g we work 

with Nharira and Sadza Dairies in Chikomba District and resuscitat-

ed Tongogara Dairy in Shurugwi District. We distributed 164 pure-

breed dairy cows to these producers to improve their dairy herds. 

We fully trained over 200 honey producers and distributed (on a 

loan basis) over 200 Kenyan top bar hives in Lupane and Mwenezi 

and linked them to markets. In Hurungwe, Chikomba and Mwenezi 

we facilitated micro-finance linkages for Chewore irrigate to input 

finance greenmealies, Msaverima Irrigation for sugarbean inputs 

and Dairy infrastructure for Nharira, Tongogara and Sadza dairies. 

Enterprise Development: This is a partnership project with Hand in 

Hand Southern Africa starting 2012. This project will be in 10 dis-

tricts targeting 10 wards. The object is to create 75,000 jobs 

through enterprise development in 2 years. 

Key Approaches and Tools used in the programme include: 

Study Circle methodology: this cost effective self-learning method-

ology promotes local level sharing of skills, knowledge and experi-

ences using locally written or adapted study circle materials that 

provoke discussion and thought amongst study circle group mem-

bers.  

Local level partnerships: these have been formed at district and 

ward level to ensure sustainability and build capacity within service 

providers to enable them to meet demand for their services. Dis-

trict Management Team (DMT) and Ward Management Team 

SCC in Zimbabwe 
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Solar water abstraction has greatly reduced the workload of women in 

Nyamhere Garden, Chikomba district. Water availability has enhanced 

household food security, ensured quality household water and increased 

income from a thriving horticulture investment that has grown from the 

small holder irrigation activities.  Photo Courtesy of SCC 

Swedish Cooperative Centre works through local level partnerships and that 

includes traditional leadership. Here the local chief, Chief Ndanga of Shurug-

wi  is pictured in Chekenyu garden. Photo Courtesy of SCC  
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(WMT) are multi-stakeholders teams comprising NGO and private 

sector partners. 

Value chain development: A value chain describes the full range of 

activities that are required to bring a product or service from con-

ception, through the intermediary phases of production (involving a 

combination of physical transformation and the input of various 

producer services), delivery to final consumers, and final disposal 

after use. This enables farmers to identify their niche and other 

partners that they collaborate with.   

Rights Based Approach: A central dynamic of RBA is about identify-

ing root causes of poverty, empowering rights-holders to claim their 

rights and enabling duty-bearers to meet their obligations. This is 

why we work to strengthen service provision as well as strengthen 

demand for services.  

For more information contact SCC on phone - 04 707 494 , fax - 04 

700136  and website: http://www.sccportal.org/africa 

SCC in Zimbabwe 
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NGOs, UN and Govt in Joint DRR Initiative 

Humanitarian partners, comprising NGOs, UN agencies and Govern-

ment, are currently involved in efforts aimed at reducing the impact 

of disasters on communities. The process began with a Disaster Risk 

Reduction (DRR) field assessment mission to support the Early Warn-

ing Capacity assessment that will cover all provinces of the country.  

The mission, from 20 May to 1 June, was organized by the Depart-

ment of Civil Protection (DCP) and partners.   

In addition, on 9 May, local authorities in Mashonaland East, working 

with CARITAS, UNDP, FAO and OCHA under the leadership of the Civil 

Protection Unit (CPU), met to discuss DRR in the province. The meet-

ing focused on Mudzi, Mutoko and UMP districts, which are prone to 

drought and other risks, and stakeholders from these districts pro-

posed the need for sustainable solutions to the recurring hazards. 

The meeting will be followed by training workshops. A key recom-

mendation was the need to link DRR and livelihoods activities in or-

der to mitigate the negative consequences of disasters.  

Forthcoming events  - June 2012 

Below are some key meetings scheduled for June. Should you wish 

to publicise your events through this newsletter, kindly send the 

details to OCHA. 

Friday, 1 June 2012  
Nutrition cluster meeting. UNICEF. 09:00am.  
Contact: tstillman@unicef.org  
 

Wednesday, 6 June  2012  
Protection Cluster Meeting. UNICEF. 11:00am.               

Contact: wostey@unhcr.org 

Thursday,  7 June 2012  
LICI Cluster Meeting. UNDP. 02:30pm.                             

Contact: kirstine.primdal@undp.org  

Tuesday, 12 June 2012  
Health Cluster Meeting. WHO Boardroom, Parirenyatwa Hospital. 

02:30pm.  

Contact: charimaril@zw.afro.who.int  

Wednesday, 13 June 2012  
Education cluster meeting. 18th Floor, Ambassador House. 09:00am.  
Contact: mtmukabeta@gmail.com  
    

Thursday, 21 June 2012  
ETC cluster meeting. WFP. 10:00am.  
Contact: Solomon.Misigna@wfp.org  
 

Wednesday, 20 June 2012  
Multi-Sector cluster meeting. IOM. 02:30pm.  
Contact: NPerez@iom.int   
 

Wednesday, 27 June 2012   
Food Assistance Working Group Meeting. WFP. 09:30am.  
Contact: liljana.jovceva@wfp.org  
 

Thursday, 28 June 2012  
Agriculture Cluster Meeting. Celebration Centre, 162 Swan Drive, 

Borrowdale,Harare. 09:00am. 

 Contact: Jacopo.Damelio@fao.org  

Friday,  29 June 2012  
WASH Cluster Meeting. UNICEF. 09:00am.  

            Contact: bwoldeamanuel@unicef.org 

UN Office for the Coordination of Humanitarian Affairs (OCHA) 

Zimbabwe, Block 9, Arundel Office Park, Norfolk Rd, Mt. Pleasant, Harare. 

Tel: +263 4 338836-44  

http://ochaonline.un.org/zimbabwe 

Note:   

This publication aims to provide a monthly snapshot of humanitarian activities by   
NGOs, UN agencies and other humanitarian stakeholders. Should you wish to con-
tribute to the next issue, kindly contact OCHA. Thank you. 

Dialogue between Government, NGO and UN partners is an essential compo-

nent of DRR. Photo courtesy of OCHA.  
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