
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

HIGHLIGHTS 
Locust infestations are 

threatening crops in the 

Sahel, with swarms observed 

in northern Mali, Niger and 

Chad.  

 The risk of cholera outbreaks 

is growing with the arrival of 

the rainy season, against the 

backdrop of a poorly funded 

WASH sector. An epidemic is 

ongoing in Niger and 

requires urgent support. 

 Early forecasts for the 2012 

rainy season suggest that 

rains will arrive late and be 

below average in the western 

Sahel. Other areas could see 

normal precipitation.  

PROJECTED 
FIGURES - 2012 
Est. affected 
population in 
Sahel region 

18.7 m 

Severe acute 
malnutrition 
caseload 

1.1 m 

Moderate acute 
malnutrition 
caseload 

3 m 

Malians displaced 
due to conflict (IDP 
and refugees) 

385 k 

FUNDING  
Sahel Food and 
Nutrition Crisis 

US$1.6 billion 
requested 

 

US$778 million 
received 

 

Locusts threaten crops in Niger, Mali and Chad 

 

Swarms threaten to exacerbate severe regional food security crisis 
Locust infestations are threatening crops and pastures in the Sahel as the planting period 
is underway, with a significant impact on household food security. This threat comes as 
the region is confronting a severe food security and nutrition crisis that affects over 18 
million people, with an estimated 1.1 million children at risk of severe acute malnutrition 
(SAM) in 2012, and 3 million children of moderate acute malnutrition (MAM). 
Heavy rains in late 2011 and early 2012 favoured the infestations. Locusts were first 
reported in south-east Algeria and south-west Libya in January. Although Governments 
moved to treat infested areas, insecurity along the Algerian-Libyan border prevented full 
access. Locusts then migrated to northern Mali and Niger at the end of May. Swarms 
have been rapidly expanding since, and are currently threatening Chad as well. Without 
adequate control, locusts could soon reach crop production areas in central Niger, and 
invade Libya, Algeria, Mauritania and Morocco by the end of the summer.  
 

For real-time updates on the Sahel, follow the Humanitarian Coordinator for the Sahel's twitter account  
@DavidGressly 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Food and Agriculture Organization (FAO)  
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Locust damage already underway as Governments seek assistance 
Locust swarms observed in northern Niger since the beginning of June have already 
caused damage to date palms and harvest in the Ténéré Desert. As of 25 June, 
treatment and detection teams had observed locusts in the 2,095 of the 9,550 hectares 
exploredas sample in Niger. Swarms were also reported in northern Mali, where national 
survey and control teams cannot operate due to the current security situation. Mali, Niger 
and Chad adopted a locust action plan on 21 June and are requesting US$2.5 million for 
immediate control activities through August. FAO estimates the total funding 
requirements to address the locust threat facing the entire region this year at US$10 
million. 
More information on the locust threat: http://www.fao.org/ag/locusts/en/info/info/index.html 

 

Cholera risk increases with rainy season  
The advent of the rainy reason has 
increased the risk of water-borne 
diseases, including cholera. The 
situation is particularly worrying in 
Niger, where an epidemic in four 
districts of the Tillabéri region along 
the Niger River has caused 47 
deaths out of 2,005 cases reported 
since the beginning of the year. Of 
these, 387 cases and 14 deaths 
were reported in the third week of 
June alone. During the same week 
in 2011, only 239 cases and three 
deaths had been reported. No 
cholera cases have been reported to 
date in the refugee camps and sites 
hosting refugees from Mali 
throughout the country. To contain 
the epidemic, available water points 
are being treated and awareness 
campaigns being carried out using 
community volunteers and local 
radio stations.  
 

 

Mixed prospects for Sahel rainy season 
Early forecasts suggest late rains in western Sahel 
Early forecasts for the 2012 rainy season suggest that the rains will arrive late in the western Sahel (Senegal, central and 
western Mali and southern Mauritania). Normal to below normal precipitation and disruptions in the rains are also 
expected, which could potentially decrease crop yields. Forecasts by the African Centre of Meteorological Applications for 
Development (ACMAD) also anticipate normal to slightly above normal precipitation in Chad, eastern Niger, Burkina Faso 
and northern Nigeria in July, August and September. If confirmed, this may be good news for the harvest in this part of 
the region.  

  

(as of 25 June 2012) 

Source: Niger Ministry of Health and World Health Organization  

US$2,5 million is 
immediately required to 
contain locust infestation 
in Mali, Niger and Chad; 
US$10 million required 
overall to address the 
threat regionally 

http://www.fao.org/ag/locusts/en/info/info/index.html
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Initial forecasts do not always match reality 
Despite the recent forecasts, clearer signals on ocean 
temperature are needed to obtain a more accurate 
picture. Last year, initial forecasts in May 2011 
suggested a 45 to 55 per cent probability of above 
average rains in Senegal, southern Mauritania, Burkina 
Faso and southern Niger. Changes in the ocean 
temperature off West Africa led to substantial re-
adjustments in later forecasts, and actual rains were 
much lower than first predicted. 

 

 

 
 

Access to the North of Mali remains a key challenge  

Huge needsremain for Malian refugees, IDPs and their host communities 
The number of people displaced by the conflict in northern Mali 
continues to increase, but at a slower pace. The 193,000 refugees 
in Burkina Faso, Mauritania and Niger are progressively moving 
into camp accommodations where humanitarian assistance can be 
more easily provided. However, huge service gaps remain, 
including for shelter, access to potable water, sanitation and 
hygiene, education and protection services. 
Assistance is also required for host communities who must share scarce resources with refugees and IDPs, including 
water for livestock.Without assistance for these communities, serious tensions between these groups could emerge. 
There are an estimated 158,000 IDPs in Mali, with about 52,000 officially registered in the South, nearly all of them in host 
families. 

Food security and nutrition crisis affects primarily southern Mali 
Most of the 4.6 million people affected by the food security and nutrition crisis in Mali live in the southern part of the 
country. Humanitarian partners are organising targeted food distributions, cash transfers, food and seed fairs. WFP 
continues to implement blanket supplementary feeding programmes to prevent malnutrition, while UNICEF and partners 

sanitary status that will benefit 6,300 vulnerable households. 

Limited assistance reaches northern Mali, but access remains a problem 
Although access to the north of the country remains limited, humanitarian workers are finding ways to run and monitor 
programmes, relying on national colleagues and partners to implement projects and the private transport to deliver 
assistance. WFP has managed to provide 328 tons of food to over 50,000 people in the regions of Timbuktu, Gao and 
Kidal. With the rainy season allowing further use of waterways, greater use is also being made of pinasses  
from the port of Mopti to deliver assistance to vulnerable communities living along the Niger river.  

Access to health care is also improving, but additional funding is urgently required. In June, a group of 35 Malian 
volunteer medical specialists conducted a 10-day mission in the districts of Mopti, Gao and Timbuktu regions with the 
support of WHO and the health cluster. They carried out more than 2,000 medical and surgery interventions and collected 
epidemiological data. A second such mission is being prepared that would include the Kidal region and also cover 
immunizations and delivery of Vitamin A and Albendazole. Continuing advocating for full humanitarian access so 
humanitarian actors can deliver necessary assistance in accordance with the humanitarian principles of neutrality and 
impartiality is key. 
More details on the situation in Mali can be found in the OCHA Mali Situation Reports, available online 
http://www.unocha.org/crisis/sahel 

 

Initial ACMAD rain forecasts for the Sahel region 
African Centre of Meteorological Applications for Development (ACMAD) 
Forecast for cumulated rains in West Africa in 2012. For each region in colour, figures 
within squares indicate the probability, from top to bottom, for cumulated rainfalls to be 
above, within and below the 1981-2010 average.  Ex: for Zone I: 15 per cent chances for 
rains to be above average, 40 per cent chances within average and 45 per cent chances 
below average (Source: ACMAD, 25 May 2012). 

Host country Malian refugees Source  
Burkina Faso 65,009 UNHCR 

Mauritania 86,199 UNHCR 

Niger 42,461 UNHCR 

Algeria 30,000 Govt. of Algeria 

http://www.unocha.org/crisis/sahel
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Measuring our performance in responding to the food and 
nutrition crisis 
In response to the severe food security and nutrition crisis, UN agencies and partners have scaled up their activities such 
as general food distributions, emergency programmes in the agriculture and livestock sectors, and the treatment of 
children suffering from MAM and SAM in nutrition centres across the Sahel region. 
The below tables provide an overview of the response in the food assistance, nutrition, agriculture and WASH sectors 
through the compilation of data on a set of defined indicators. More detailed information can be found in the annexes. 
 
Sector lead agencies at the regional level, supported by OCHA, are working on improving this newly established 
performance monitoring framework. In the coming weeks, information will be available on the scale and effectiveness of 
the response in a number of additional sectors such as health and assistance to refugees.  
 

 
 
Food assistance: In May, WFP and its partners provided food assistance support to 2.9 million people. Severely food 
insecure people including 160,000 Malian refugees received unconditional targeted food and cash. These activities are 
expected to further increase in June and July, when the lean season peaks and needs are greatest among already 
vulnerable communities. In The Gambia, the second distribution for nearly 50,000 food insecure people was completed 
the first week in June. Also within the framework of food security support, 1.3 million women and men participated in food 
and cash for work (conditional) activities such as soil rehabilitation, community assets regeneration and hedge 
reconstruction to protect agricultural land etc.Some 500,000 people received their ration in the form of cash, a modality 
that is being scaled up. 
A key success factor for the support provided in May was the broad base of partnerships with governments and 
international and local non-governmental organizations, which provide technical know-how, local knowledge and 
complementary inputs.  On the other hand, operations in Chad continue to be affected by the lack of sufficient security 
escorts for commodities coming through the Sudan corridor. The instability and access constraints in Mali have also 
caused delays in the scaling-up of activities. As the rainy season approaches and access to communities is becoming 
more difficult, much focus continues to be on the prepositioning of commodities. 
 

 
 
Agriculture: The FAO Regional Response Programme, prepared in support of national governments and in collaboration 
with other humanitarian agencies, aims to ensure livelihood protection for the most vulnerable people. It includes helping 
farmers with the delivery of food crops and vegetable seeds in time for the main planting season; increases in off-season 
irrigated crop production; the distribution to herders of animal feed; the use of cash vouchers to rehabilitate natural 
pastures and water points; the production of animal fodder, livestock destocking, and veterinary inputs; the provision of 
integrated nutrition practices through agriculture, livestock rearing, school gardens, and nutrition education for women 
with children; support for reinforcement of food security-information; early-warning systems and coordination.  
The above data was collected at the end of May 2012. The numbers of people assisted refers to the beneficiaries that 
received agricultural and livestock inputs based on funds available on that date. The distribution of seeds for the main 
agricultural campaign started in May and June 2012 (depending on the country and region). The off-season campaign will 
start in October 2012. 

Food Assistance May 2012

Indicator
Population 
targeted

Population 
Assisted

Conditional transfers (Food based) 1 299 200       1 108 556       85% (Monthly Target)

Unconditional transfers (Food based) 1 443 000       940 973          65% (Monthly Target)

Conditional transfers (Cash / Voucher based) 333 000          361 184          108% (Monthly Target)

 % Assisted vs Targeted

Agriculture January - May 2012

Indicator

Population 
Affected 

(or at risk)
Population 
targeted

Population 
Assisted

Agriculture and Livestock 18 740 123     9 965 556       3 563 812      36% (Annual 
Target)

 % Assisted vs 
Targeted
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Nutrition: WFP and UNICEF response is developed within the framework of a Memorandum of Understanding, and in 
partnership with national Governments, UN partners and local and international NGOs.  
UNICEF estimates that nearly 1.1 million children under 5 years will suffer from SAM in 2012, and almost 3 million 
children from MAM. To date, more than 336,100 children were admitted in SAM treatment facilities supported by UNICEF 
across the Sahel (31% of annual target).  
In May, nearly 500,000 children under two and pregnant and nursing mothers benefitted from blanket supplementary 
feeding, while over 500,000 children and women with MAM received support from WFP and partners to improve their 
nutrition status, and hence reduce their risk of morbidity and mortality. 
Substantial nutrition scale up operations are underway in Mali, Mauritania, Senegal and Cameroon which started from a 
lower baseline than Niger, Chad and Nigeria where nutrition interventions have been strengthened since 2010. 
With the onset of the lean season, an uptake in SAM admissions is expected. Nutrition surveys will be carried out in the 
region in the coming months which will serve to confirm, or adjust where necessary, the total estimated number of 
children that are at risk of suffering from SAM in 2012. 
 

 
 
 
Wash: The current low-level of funding of the WASH sector in the humanitarian response in the Sahel (funding status of 
11%) explains poor results of the 2 strategic indicators selected to monitor WASH performance.  
The upcoming rainy season will add the risk of epidemics of diarrhoeal diseases to the current vulnerability of displaced 
and malnourished. Minimum WASH packages are all the more important. The levels of implementation vary greatly, 
testifying the difficulties to implement an integrated response swiftly. In Mali, the WASH response will benefit from the 
recent activation of the clusters and subsequent coordination improvements. In Burkina Faso, a better coordination of the 
WASH response is necessary.  

Nutrition January - May 2012

Indicator

Affected or at 
Risk

(Jan - Dec)
Target

(Jan - Dec)
Assisted

(Jan - May)
 % Assisted 
vs Targeted

# children 6-59 months with severe acute malnutrition admitted 
for therapeutic care 1 094 986       1 094 867       336 121         31%

# and % of exits from therapeutic care by children 6 - 59 
months who have recovered. 1 094 986       821 240          109 384         13%

# and % of children 6-59 months with moderate acute 
malnutrition admitted for therapeutic care 3 006 339       704 450          204 174         29%

Blanket feeding* 881 000          486 327         55%

Number of health centres with nutriton programmes 1 735              4 709             271%

* WFP Blanket Supplementary Feeding Programme for children and pregnant and nursing women

WASH January - May 2012

Indicator

Affected or at 
Risk

(Jan - Dec)
Target

(Jan - Dec)
Assisted

(Jan - May)
 % Assisted 
vs Targeted

# of nutritional centers delivering the WASH minimum package 
(safe drank water with residual chlorine, disinfecting hand 
washing and food utensils, hygienic and secure defecation)

5 473              465                8%

# of affected population provided with the WASH minimum 
package (safe water, hygiene supplies and key messages) 1 210 489       1 210 489       146 081         12%
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Funding: keeping the momentum is key 
Sahel response 49 per cent funded, but more is urgently needed if we are to keep momentum 
According to the OCHA Financial Tracking Service, $778 million has been received to date, 49 percent of requirements, 
compared to $684 million by 15 June. This corresponds to a 14% increase. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The agriculture sector is only 23% funded across the region (and only 3% in Burkina Faso and 12% in Mauritania). Other 
underfunded sectors include health (19%), protection (18%), WASH (11%), and education (5%). 
 

 
 
 
 
 
 
 
 

 

 
 
 

 
 
For more information related to funding, visit the Sahel Crisis  Funding Summary available online http://fts.unocha.org 

 
 
 

For further information, please contact:  
Rémi Dourlot, Public Information Officer, OCHA-ROWCA, Dakar, dourlot@un.org, Tel: (+221) 77 569 96 53 
Esther Huerta García, Communication Officer, OCHA Sahel Team, Dakar, huertagarcia@un.org, Tel: (+221) 77 450 42 33 
OCHA humanitarian bulletins are available at url of your website | www.unocha.org | www.reliefweb.int 

Sahel food insecurity crisis funding per country requirements vs. funding, 2 
July  2012 (Source: OCHA FTS) 

 

Requirement US$ 1,603 million  
Funding  US$ 778 million  
Unmet Requirement US$ 825 million  

Requirements and funding 15 May  2 July 2012 
(Source: OCHA FTS) 

 

Proportion of funding available under the Food Security 
Cluster for Agriculture and Food Assistance for countries with 

CAP (Burkina Faso, Chad, Mali, Mauritania, Niger) 

Agriculture Food Assistance 
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