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Drought in the Horn of Africa 
Situation Update (31 January 2011 to 10

 
February 2012) 

 The total number of food insecure people in the Horn of Africa as a result of the drought is estimated 

at 9.59 million (a decline of 3.7 m from the peak of drought which had affected 13.3 m people).   

 In Ethiopia the number of drought affected food insecure people is estimated at 3.3 million; in 

Kenya 3.75 million, in Somalia 2.34 million, and in Djibouti 0.2 million.  

 Due to La Niña and the presence of cyclone activity in the Indian Ocean, it is predicted that the 

Horn of Africa will experience dryer than normal conditions in the coming months. 

 The famine in Somalia has been re-classified to a humanitarian crisis
 1

. 2.3 million people (31 

percent of the population) remain in crisis, mostly in the southern regions where humanitarian 

access remains very limited. It is expected that food security will improve due to a good Deyr 

harvest coupled with substantial humanitarian assistance.  

 Sudan, Tanzania and Burundi are new areas of concern as fighting has disrupted crop cultivation on 

the new border between Sudan and South Sudan, and poor rains in Tanzania have reduced crop 

yields and resulted in a food export ban to neighboring countries including Burundi.  

 As of Jan 12, the humanitarian assistance funding appeal of US$2.4 billion for 2011 was funded at 

80 percent ($1.9 billion). 2012 funding calls for $2.4 billion remain funded at only 7 percent. 

 The Regional Emergency Health & Nutrition Project and the Somalia Drought Management & 

Livelihood Protection are delivering rapid support, as part of the World Bank’s rapid response to 

the drought in the Horn of Africa.  
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 http://www.fsnau.org/downloads/FSNAU-FEWSNET-Technical-Release-Feb-3-2012.pdf 
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Country by Country Situation 

Ethiopia 

 About 3.3 million people in the country will need food assistance in the first half of 2012 as per the 

2012 Humanitarian Requirements Document (HRD).  Somalia and Oromia regions have the highest 

beneficiary figures of 1.1 million and 1 million respectively.  An estimated US$ 168.7 million is 

required including $122.3 million for food assistance and $46.4 million for non-food assistance. The 

HRD is based on findings from a joint multi-sectoral assessment conducted in November and 

December 2011.  

 As of January 17 and as a result of good rains and associated meher (October-February) harvests in 

most drought-affected areas, the food security situation has started to improve. However, close 

monitoring is required as the dry (January-mid-March) season in the pastoralist areas of the southern 

and south-eastern lowlands is affecting water and pasture availability. 

 As per the Ministry of Agriculture, Government of Ethiopia
2
, full recovery of livestock will take 2-3 

average seasons, particularly for the big ruminants. Livestock reproduction is currently very low as a 

result of the poor performance of the last two seasons in most parts of the region.  

 Crop harvest was poor in the last two years and no more than 25 percent of regular season harvest is 

expected in 2011 deyr season. Thus, staple cereal availability is expected to be constrained by the 

previous drought conditions and access to food is expected to be impacted by high prices that 

critically affect poor households.  

 Livestock prices are not matching up to the rising cereal prices and terms of trade are unfavorable 

for pastoral and agro-pastoral communities. An increase in the price of staple food is expected to 

continue due to limited local crop production and high food prices coupled with a lead hunger period 

of most livelihood zones in the Somali region. More than 80,000 Somali refugees have arrived in 

Dolo Ado in southern Ethiopia on the Kenya-Somali border since the beginning of the year.  

 There are an estimated 143,587 refugees in Dollo Ado camps and transit centre as of January 27
th. 

Of 

these 1,774 have arrived so far in January 2012 at an average rate of 77 refugees per day.  In western 

Ethiopia, 26,323 Sudanese refugees were registered by UNHCR as of Jan 21.  New refugees are 

continuing to arrive. 

 

Kenya 

 The number of drought affected people in need of food assistance remains at 3.75 million.  

 Harvesting of the 2011/12 “short-rains” crops is expected to start at the beginning of March and 

maize production is forecast at an above average 580 000 tonnes. 

 FewsNet has stated that food security for crop-dependent households in the southeastern and coastal 

lowlands should improve during the coming months if rains remain near normal and current 

localized coastal flooding eases.  

 In northern pastoral areas, conflict over grazing lands intensified in Moyale.   

 For 2012, USAID is providing nearly US$36.3 million to help the World Food Programme address 

food insecurity across Kenya. 

 UNHCR reports roughly 500,000 drought affected refugees remain in camps in Dadaab and 

Kakuma.  
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 (Ministry of Agriculture, Government of Ethiopia)  Food Supply Prospectus for the year 2012, January, 2012 
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Somalia 

 As per new findings from FAO’s Food Security and Nutritional Analysis Unit of Somalia and FEWS 

NET, the famine has been re-classified as a humanitarian crisis. As of February 3, 2.3 million people 

remain in crisis, (31 percent of the population) with most residing in the southern regions where 

humanitarian access remains very limited. The expected improvement in food security is largely due 

the Deyr harvest, which reached 200 percent of the post war average, and was the result of very good 

rains coupled with substantial multi-sectoral humanitarian assistance.  

 An estimated 1.8 million people in need did not receive food assistance due to a ban on several 

organizations to deliver food in southern and central Somalia.  

 After the closing of two of Medicines Sans Frontieres (MSF) medical facilities due to the killing of 

two of its staff on 29 of December, Mogadishu has reduced its medical assistance by half.   

 Funding for the 2011 Consolidated Appeal for Somalia has reached 84 percent and stands at $ 1 

billion. 

 The 2012 Consolidated Appeal for Somalia, which has requested US$1.5 billion, has so far received 

$83.5 million (5 percent of its requirements). 

 

South Sudan 

 Rebel groups have been fighting the South Sudanese government. Protracted conflict could cause a 

major population displacement and the number of people who are severely food-insecure could 

double.   

 Nearly 3 million people currently are in need of emergency food aid in the country as humanitarian 

organizations continue to respond to the emergency.  

 

Burundi 

 In Burundi food shortages are reported after heavy rains have damaged two harvests. 60 percent of 

crops, including banana, cassava and maize crop were swept away, which represent 15 percent of the 

annual production. More than 300,000 people remain affected.   

 

World Bank Response 

 The total response package for Africa region now stands at $2.2
3
 billion. Out of 31 projects under 

the Horn of Africa drought response package
4
, 12 projects have been identified for the rapid 

response phase, and 19 projects for medium to long term economic recovery and drought resilience. 

The current break down is rapid response: $0.34 billion, medium term: $0.3 billion and long term: 

$1.56 billion. To date an estimated $115 million has been disbursed; $78 million for rapid response 

and $38 million for medium to long term recovery. 

 The Bank is collaborating with governments and partners to assess the likely worsening of drought 

situation and how current short to medium term actions can possibly be extended.  

 As per recently completed Post Disaster Needs Assessment (PDNA) in Kenya, the overall effects of 

the 2008-2011 drought have been estimated at US$12.1 billion. The economic impact of the drought 

is estimated to have slowed down the growth of the country´s economy by an average of 2.8 percent 

per year. 

                                                 
3
 Previously the total for Africa region was $1.88 billion. Increase in total package comes from $350 million increase in the 

Water Security and Climate Resilience Project (medium to long term response phase) following Govt.’s request,  and $10 

million increase in Enhancing Agriculture Productivity project (short term phase), both in Kenya.  
4
 Excluding 4 projects for Djibouti 
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 Government of Ethiopia has requested PDNA training and ‘hands on’ assessment of selected 

drought affected areas in March 2012.  

 As per the preliminary results from Uganda Integrated Rainfall Variability Impact, Needs 

Assessment, and Strategy, overall damages and losses have been estimated at US $1.2 billion.  

Damages and losses overwhelmingly impacted the private sector, which sustained 98 percent of the 

impact.   

 

Key short term actions 

Ethiopia:  

 The PSNP Team is appraising the US$270 million additional financing in IDA Credit to respond 

to drought affected communities over and above those served through Productive Safety Net 

Project II (PSNP) from December 2011 to January 2012.   

 Recently, the Government of Ethiopia requested PDNA training and hands on assessment of 

selected drought affected areas to be conducted in March 2012. Accordingly, the Bank team will 

consult with donors and the Government on the next steps. 

 

Somalia:  

 HoA Emergency Health & Nutrition Project, approved on September 15, 2011 has disbursed $20 

million of the $30 million credit. The grant to UNHCR’s supports the emergency response in 

targeted refugee camps in Kenya and Ethiopia.  

 The Drought Management & Livelihood Protection Project is progressing and $6.9 million has 

been disbursed of the $9 million Grant. This $9 million grant provides cash for work component 

and agricultural inputs and extension services to affected population. 

 

Kenya:  

 The Enhancing Agricultural Productivity Project has been renamed to the Kenya Agriculture 

Drought Recovery Project. The new total project size is US$45 million with $25 million 

additional CRW funds being reallocated from the Regional Drought Resilience and Livestock 

Recovery Project  

 The Kenya Post-Disaster Needs Assessment (PDNA) is complete and final publication is 

expected to be published by early March.  

 Key PDNA findings: The overall effects of the 2008-2011 drought in Kenya have been estimated 

at US$12.1 billion which includes US$805.6 million for the destruction of physical and durable 

assets, and US$11.3 billion for losses in the flows of the economy across all sectors. The 

economic impact of the drought is estimated to have slowed down the growth of the country´s 

economy by an average of 2.8 percent per year. The total estimated needs for recovery and 

reconstruction spanning 2012-2016 is US$1.77 billion. Above this, indicative disaster risk 

reduction needs identified by sector teams are estimated at US$2.1 billion. Recovery and 

reconstruction needs include i) requirements for immediate reactivation of personal or household 

income and productive activities, and rehabilitation of basic services; ii) reconstruction of 

destroyed assets with improved, disaster-resilient standards under a building-back-better 

strategy; and, iii) identified activities aimed at building longer-term resilience through reduced 

exposure to hazards, lessened vulnerability of people and property, wise management of land and 

the environment, and improved preparedness for adverse events.  
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Uganda:  

 The preliminary result of the Integrated Rainfall Variability Impact, Needs Assessment and 

Strategy was presented to the Government on October 11; the strategy formulation component is 

underway.  

 Preliminary PDNA findings: Overall damages and losses have been estimated at US $1.2 billion.  

The direct damages caused by the droughts are expectedly low comparative to losses, at US 

$44.8 million and came entirely from the agricultural sector due to crop loss, crop input loss, and 

livestock deaths. Indirect losses are estimated at US $1.12 billion.  The majority of losses came 

from the agricultural sector, estimated at US $831.1 million.  Other significant losses came in the 

manufacturing sector at US $117.3 million, the commerce sector at US $71.7 million, and the 

electricity sector at US $44.8 million  

 Damages and losses overwhelmingly impacted the private sector, which sustained 98 percent of 

all damages and losses.  This was due to the large percentage of losses coming from the 

agricultural sector, where high production losses from household farms comprised the majority 

of its constituency.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WB Horn of Africa Drought Response Contacts 

Doekle Wielinga, AFR DRM Coordinator, AFTWR, WB Washington DC, dwielinga@worldbank.org  

Sources: OCHA Sitreps, Relief Web, UN agencies, press releases from various media sources, WB Staff 
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