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Drought in the Horn of Africa 
Update 6 December 2011 – 15 January 2012 

 The early onset of the short/deyr (October to December) rains in both the pastoral and cropping 

areas of the eastern Horn ended the protracted drought caused by two successive seasonal 

failures.  

 In the pastoral areas, the rains have led to recharging of most surface water resources, 

re‐generation of browse, and return of livestock that had migrated, which has improved access 

to milk from shoats and camels.  

 In the cropping areas, comprising the southeastern marginal areas of Kenya, southern and 

southeastern Ethiopia and southern Somalia regions, the rains have led to an early start of the 

short/deyr cropping season and increased farm labor opportunities. 

 However, despite the favorable start of season, food security in both the pastoral and agro-

pastoral livelihood areas is still precarious due to above‐average staple food prices, constrained 

humanitarian response due to recent heavy rains and security concerns, and increasing disease 

incidences.  

 A new forecast from the European Centre for Medium-Range Weather Forecast indicates that 

the La Niña conditions have re-emerged and are predicted to prevail into the first half of 2012.  

 Fighting in Sudan has disrupted crop cultivation and cereal prices have continued to rise 

atypically in some areas due to the prolonged lean season and impacts of conflict. 

Approximately 3.2 million people are estimated to be food insecure.  

 As of Dec29, the humanitarian assistance funding appeal of US$2.4 billion was funded for up to 

79%.  

 The rapid response phase of the World Bank’s $2.2 billion package to address the drought in the 

Horn of Africa drought response is underway without major constraints. With the addition of a 

new $400 Water Security and Climate Resilience project in Kenya the entire World Bank 

Drought Response Program has now reached $2.2 billion   
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Country by Country Situation 

Ethiopia 

 While most lowland areas of southern and south-eastern Ethiopia received seasonal deyr 

(October-December) rains, drought conditions are expected to worsen in the northernmost parts 

of the Afar Region and parts of northern Somali Region in January.  

 A new forecast from the European Centre for Medium-Range Weather Forecast indicates that the 

La Niña conditions have re-emerged and are predicted to prevail into the first half of 2012.  

 The 2011/12 grain crops are expected to be 7.27 % higher than last year’s. 

 The decreasing price of staple foods, resulting from new harvest entering the market and the 

ongoing distribution of subsidized wheat by the Government, is expected to support the 

improving food security conditions reported in most drought-affected areas.  

 As of 29 November, approximately 137,745 refugees from Somalia were sheltered in the Dollo 

Ado refugee camps, a marginal increase from previous weeks. 

 The Government concluded its multi-sectoral national needs assessment. The results are to be 

compiled in a Humanitarian Requirements Document (HRD) covering the January-June 2012 

period.  

 

Kenya  

 Drought conditions in the northern, north-eastern and southern parts of Kenya have significantly 

eased following good rainfall received in the October-December Short Rains season. Heavy 

rainfall has led to pasture regeneration and improved access to water for livestock across the 

country. Livestock body conditions have improved and contributed to better terms of trade. 

 Heavy rainfall also led to widespread flooding and displacement of more than 80,000 people in 

western Kenya, Nairobi, Mandera, Isiolo, Wajir and parts of the Coast, and left many roads and 

bridges impassable, causing delays in delivery of humanitarian assistance. Communities have 

returned to their homes after flood waters subsided. 

 Insecurity and inter-communal conflict in north-eastern Kenya has persisted with the most recent 

incident occurring on 24 December 2011 in Wajir district and with 37 people reported dead and 

thousands displaced in Moyale, near the Kenya-Ethiopia border. There is continued heightened 

security in and around Dadaab camps where general food distribution has resumed following a 

brief suspension due to security concerns. 

 There is no reported change in the level of Kenyans requiring food assistance (3.75 million) 

 

Somalia 

 According to the latest deyr production outlook, major producing regions of Lower Shabelle and 

Bay are expected to have sufficient cereal stocks at least up to the beginning of the next gu 

harvest in July 2012. 

 250,000 Somalis remain in famine and 4 million remain in need of humanitarian aid, almost 6 

months after the declaration of famine in parts of southern and central Somalia. 

 Reports suggest significant gaps in food assistance in districts previously controlled by Al 

Shabaab where partners have recently been able to verify needs due to greater access. 

 On 12 January, two aid workers were killed in Galgaduud region, and ICRC has temporarily 

suspended distributions of food and seeds for 1.1 million people in urgent need after having 

supplies blocked in parts of central and southern Somalia. 
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 The drought-induced influx of Somali refugees into neighboring countries has significantly 

declined in recent weeks and, according to UNHCR, the total number of refugees hosted in 

camps in Kenya, Ethiopia and Djibouti is currently estimated at about 725,000 people. The 

President of Puntland announced this week that internally displaced persons from southern 

Somalia are not welcome in Puntland. 

 The 2011 Consolidated Appeal for Somalia, which requested US$1 billion, is 83 per cent funded 

as of January 11, 2012. 

 The African Union has approved the integration of Kenyan troops into its mission in Somalia. 

 

South Sudan
1
 

 The livelihood and coping capacity of more than 3.6 million South Sudanese are at risk in 2012, 

due to high food prices, continued displacements and insecurity.  

 South Sudan has declared the state of Jonglei, which suffered intertribal fighting in recent days, a 

disaster area and appealed to the international relief agencies to help in providing relief 

assistance to the affected populations. 

 

Tanzania 

 Heavy downpours which started on 20 December 2011 have flooded Dar es Salaam City, 

causing 20 deaths. Over 200 people are injured and approximately 10,000 people are displaced to 

evacuation centers. The total number of affected people is estimated at above 50,000. 

 

Burundi 

 According to FAO, an estimated 10 percent of the total population is categorized as food 

insecure, with the provinces of Kayanza, Muyinga and Ngozi being most affected.  

 WFP assisted 300,000 persons during September and October 2011, while FAO provided 

households with seeds and agricultural equipment prior to the start of the 2012 season. 

  Production is anticipated to be larger than 2011’s output. 

 

 

World Bank Response 

 Out of 31 projects under the Horn of Africa drought response package
2
, 12 projects have been 

identified for the rapid response phase, and 19 projects for medium to long term economic recovery 

and drought resilience. The total response package for Africa region now stands at $2.2
3
 billion. The 

current break down is rapid response: $0.34 billion, medium term: $0. billion and long term: $1.56 

billion. To date an estimated $115 million has been disbursed, $78 million for rapid response and 

$38 million under medium to long-term recovery. 

 The Bank is collaborating with governments and partners to assess likely worsening of drought 

situation next year, and how current short to medium term actions can possibly be extended.  

                                                 
1
 Sudan, Tanzania and Burundi are included in this Situation Update as food security situation in these countries are likely to 

be affected in 2012. 
2
 Excluding 4 projects for Djibouti 

3
 Previously the total for Africa region was $1.88 billion. Increase in total package comes from $350 million increase in the 

Water Security and Climate Resilience Project (medium to long term response phase) following Govt.’s request,  and $10 

million increase in Enhancing Agriculture Productivity project (short term phase), both in Kenya.  
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 The Bank is paying special attention on water resources development activities in the region to 

ensure rainwater harvesting and ground water management in drought affected areas.  The World 

Bank took mission to Kenya recently to develop a Enhancing Water Security and Climate Resilience 

Project which aims at breaking the cycle of droughts and flash floods through water resources 

development investments, climate resilience and climate risk management, and water resources 

management.  In Ethiopia, the Bank is preparing drought and ground water management activity, 

consisting of water resources mapping, and application of Government’s ground water development 

framework in drought affected areas.  In Uganda, a community based drought risk reduction project 

is under preparation which includes sustainable development and management of water harvesting 

structures. 

 

Key short term actions 

Ethiopia:  

 The PSNP Team will appraise the US$270 million additional financing in IDA Credit to respond 

to drought affected communities over and above those served through Productive Safety Net 

Project II (PSNP) from December 2011 to January 2012.  Negotiations with the Borrower are 

scheduled in the third week of January 2012. 

 

Somalia:  

 HoA Emergency Health & Nutrition Project, approved on September 15, 2011 has disbursed $20 

million of the $30 million credit. The grant to UNHCR’s supports the emergency response in 

targeted refugee camps in Kenya and Ethiopia.  

 The Drought Management & Livelihood Protection Project is progressing and $6.9 million has 

been disbursed of the $9 million Grant. This $9 million grant provides cash for work component 

and agricultural inputs and extension services to affected population. 

 

Kenya:  

 The Enhancing Agricultural Productivity Project has been renamed to the Kenya Agriculture 

Drought Recovery Project. The new total project size is US$45 million with $25 million 

additional CRW funds being reallocated from the Regional Drought Resilience and Livestock 

Recovery Project  

 The draft of the Kenya Post-Disaster Needs Assessment (PDNA) has been shared with the 

government; the final publication is expected to be published by mid-February  

 

Uganda:  

 The draft report of the Integrated Rain Variability Impact Needs Assessment and Strategy is 

currently under review before it will be published. 
 

 

 

 

 

 

 

WB Horn of Africa Drought Response Contacts 

Doekle Wielinga, AFR DRM Coordinator, AFTWR, WB Washington DC, dwielinga@worldbank.org  

Asmita Tiwari, AFR DRM Team, WB Washington DC, atiwari1@worldbank.org 
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