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Drought in the Horn of Africa 

Update 25 November – 6 December 2011  

 The total number of food insecure people in the Horn of Africa has continued to decline from 

11.9 million in November to 11.35 million in December, in Ethiopia the number of food insecure 

people reduced by 500,000 to 3.4 million, and in Kenya by 500,000 to 3.75 million 

 Three regions of Somalia were reclassified in mid-November from “Famine” to “Humanitarian 

Emergency.” Humanitarian needs still persist however with 250,000 out of a previous 750,000 

Somalis continuing to be at risk of starvation 

 An approximate 10,000 out of an estimated 27,000 refugees living in camps in Kenya have been 

displaced by floods following heavy rains; humanitarian operations at the Dadaab refugee camp 

in Kenya remain limited to the provision of essential services due to ongoing security concerns. 

 Food security in drought affected regions is still precarious due to above‐average staple food 

prices, constrained humanitarian response due to recent heavy rains, and increasing disease 

incidences and protracted conflict. Based on Famine Early Warning Systems Network 

(FEWSNET) projections, the crisis may extend until summer next year.  

 Sudan, Tanzania and Burundi are new areas of concern as fighting has disrupted crop 

cultivation in Sudan, poor rains in Tanzania have reduced crop yields and resulted in a food 

export ban to Burundi 

 As of Dec. 1, the humanitarian assistance funding appeal of US$2.4 billion was funded for $1.9 

billion.  

 The rapid response phase of the World Bank’s $1.88 billion package to address the drought in 

the Horn of Africa drought response is underway without major constraints. 
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Nov. – Dec.  2011 
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Country by Country Situation 

Ethiopia 

 Overall, the general food security situation started to improve in most regions of the country due 

to the start of the meher harvest (October-February). 

 There has been a declining trend in the prices of cereal - maize in particular – with a continuation 

expected in the short-term. Prices still remain higher than in September 2011, however.  

 The Disaster Risk Management and Food Security Sector (DRMFSS) launched the seasonal 

national multi-sectoral needs assessment on 21 November 2011. The compiled assessment 

results will be presented in the 2012 Humanitarian Requirements Document (HRD) which the 

Government has committed to release by late January 2012. 

 Successive floods have affected thousands of people living along the Wabishebelle River in 

Somali Region. The latest floods increased the number of people affected from 18,000 in mid-

September to 40,200 by the end of November. 

 As of 29 November, approximately 137,745 refugees from Somalia were sheltered in the Dollo 

Ado refugee camps, a marginal increase from previous weeks. 

 

 

 

Horn of Africa: Projected Food Security Situation 

 in Jan – Mar 2012 
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Kenya  

 3.75 million Kenyans require food assistance countrywide. The crisis is expected to persist until 

at least February 2012. 

 The unstable security situation and heavy rainfall in North Eastern Province is challenging food 

deliveries, especially in Wajir and Garissa where rains have rendered roads impassable. 

 Registration of new arrivals to Dadaab refugee camp continues to be on hold with humanitarian 

agencies on high alert. 

 The second cycle of food distribution is ongoing in Dadaab camp though challenged by the 

unstable security situation and heavy rains. 

 An increase in cholera cases continued to be reported in all camps except Hagadera. A total of 

364 suspected cholera cases have been listed since August 2011. 

 Heavy flooding and lack of access have impaired water trucking to Ifo 2 West camp. 

Approximately 10,000 refugees out of a total population of an estimated 27,000 people living in 

the camp were displaced by the floods and have now pitched their tents on higher grounds 

around the camp.  

 

Somalia 

 A massive scale-up of emergency response was able to reach 2.6 million people which is an 

improvement from the 2.2 million people reached in September and representing 65 percent of 

the targeted 4 million people. The Food Security and Nutrition Analysis Unit (FSNAU) and 

FEWSNET have therefore reclassified three regions from ―famine‖ to ―humanitarian 

emergency‖.  

 However, Al Shabaab has imposed a ban on 16 aid agencies including 6 UN agencies, posing 

new challenges for aid delivery, threatening the lives of three million people in need of 

humanitarian assistance in southern Somalia, of whom 250,000 people face imminent starvation.  

 The timely delivery of humanitarian assistance is also being hampered by the heavy rains 

resulting in impassable roads, especially in southern and central regions of Somalia. 

 A decline in both acute malnutrition and mortality has been recorded due to the scale-up of 

emergency response since September. The average Global Acute Malnutrition (GAM) 

prevalence in Middle and Lower Juba reduced from 35.1 percent in August to 29.3 percent in 

October. 

 

Sudan
1
 

 Due to a combination of severely restricted access to food and income sources and much below-

normal food harvests, deterioration to Emergency levels is expected in parts of Blue Nile and 

South Kordofan in early 2012. 

 Fighting between the Sudanese Armed Forces (SAF) and Sudan People’s Liberation Army-North 

(SPLA-N) in South Kordofan and Blue Nile states of Sudan has forced farmers to flee their 

homes and disrupted crop cultivation.  

 Continued conflict is likely to interfere further with seasonal labor demand related to the main 

season harvests, already expected to be below average due to poor rainfall. Restrictions on 

humanitarian access to IDP populations are expected to continue. 

 

                                                 
1
 Sudan, Tanzania and Burundi are included in this Situation Update as food security situation in these countries are likely to 

be affected in 2012. 
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Tanzania 

 All markets across the country are reported to have abundant food supplies. This is attributable to 

the ongoing food export ban implemented by the government.  

 However, food access in 56 districts in central, north, and northeastern Tanzania has remained 

difficult following the poor performance of the vuli and masika rains in the bimodal areas and 

below normal msimu rains in the unimodal areas.  

 Food prices across the country have continued to remain above the five-year average in both 

surplus and deficit areas. Persistent high food prices are mainly due to the 40 percent decrease in 

normal production for maize, rice, sorghum, millet, sweet potatoes, cassava, and bean crops in 

central (Dodoma, Singida, parts of Tabora), northern (Lake Victoria areas of Shinyanga, Mara 

and Mwanza), and northeastern areas (Arusha, Kilimanjaro, Tanga and Manyara).  

 

Burundi 

 Despite a slight improvement in national production during the season 2011B – three percent 

increase compared to 2010B—, food deficits remain high in the eastern depression in November. 

 Imported food that typically supplement food deficits have been reduced this year due to export 

bans on food products from Tanzania, which is brought on by the sub-regional food crisis in the 

greater Horn of Africa.  

 The persistence of banana bacterial wilt in the provinces of Cankuzo and Kirundo and the 

continuation of cassava mosaic disease have further impacted food availability in the two areas, 

with negative consequences for households’ food stocks and income earning opportunities. 

 The food security conditions in Cankuzo are worsening due to declining food availability and 

deteriorating food accessibility and growing consumption gaps.  

 

 

World Bank Response 

 Out of 31 projects under the Horn of Africa drought response package
2
, 12 projects have been 

identified for the rapid response phase, and 19 projects for medium to long term economic recovery 

and drought resilience.  

 Overall there has been great progress in regional and in-country projects.  To date an estimated 

$116 million has been disbursed from 14 projects; 8 projects under rapid response have disbursed 

$85 million and 6 medium to long term projects disbursed $31 million. 

 A comprehensive Government–led and WB, EC, UN supported Post-Disaster Needs Assessments 

(PDNA) is underway in Kenya with interim findings to be available mid-December. Formulation of 

a multi-hazard risk reduction strategy is under preparation in Uganda.  

 The Bank is collaborating with governments and partners to assess likely worsening of drought 

situation next year, and how current short to medium term actions can possibly be extended.  

 The Bank is paying special attention on water resources development activities in the region to 

ensure rainwater harvesting and ground water management in drought affected areas.  The World 

Bank took mission to Kenya recently to develop a Enhancing Water Security and Climate Resilience 

Project which aims at breaking the cycle of droughts and flash floods through water resources 

development investments, climate resilience and climate risk management, and water resources 

management.  In Ethiopia, the Bank is preparing drought and ground water management activity, 

                                                 
2
 Excluding 4 projects for Djibouti 
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consisting of water resources mapping, and application of Government’s ground water development 

framework in drought affected areas.  In Uganda, a community based drought risk reduction project 

is under preparation which includes sustainable development and management of water harvesting 

structures. 

 

Key short term actions 

Ethiopia:  

 The Bank has prepared a proposal for Additional Financing in an amount of US$270 million in 

IDA Credit, including S$70 million from IDA CRW resources to respond to drought affected 

communities over and above those served through Productive Safety Net Project II (PSNP).   

 Planning for ground water and early warning system assessments in drought affected areas, 

Damage and Loss Assessment training and macroeconomic assessment of drought impacts are 

underway in Ethiopia. 

 

Somalia:  

 HoA Emergency Health & Nutrition Project, approved on September 15, 2011 has disbursed $20 

million of the $30 million credit. The grant to UNHCR’s supports the emergency response in 

targeted refugee camps in Kenya and Ethiopia.  

 The Drought Management & Livelihood Protection Project is now effective and an estimated $ 

6.9 million has been disbursed of the $9 million Grant. This $9 million grant provides cash for 

work component and agricultural inputs and extension services to affected population. 

 

Kenya:  

 Drought related activities under Kenya Agricultural Productivity and Agribusiness Project are 

being scaled up under ongoing project activities in the identified districts. 

 In August, an increase in the cash transfer was approved under Kenya Cash Transfer for 

Orphans & Vulnerable Children which became effective in November. 

 A Post-Disaster Needs Assessment (PDNA) is underway. 

 Electricity Expansion Project is in procurement phase. All the main contracts for the project will 

be awarded by January 2012. 

 A medium to long term project Enhancing Water Security and Climate Resilience Project is 

under preparation.  

 

Uganda:  

 Integrated Rain Variability Impact Needs Assessment and Strategy was presented to the 

Government on October 11. Currently, as part of the same assessment the formulation of a multi-

hazard risk reduction strategy has commenced and is expected to be finalized by January/ 

February 2012. 

 The short term phase of Agricultural Sector Support Project is under preparation to be 

commenced by early 2012.  
 

 

WB Horn of Africa Drought Response Contacts 

Doekle Wielinga, AFR DRM Coordinator, AFTWR, WB Washington DC, dwielinga@worldbank.org  

Asmita Tiwari, AFR DRM Team, WB Washington DC, atiwari1@worldbank.org 

Sources: OCHA Sitreps, Relief Web, UN agencies, press releases from various media sources, WB Staff 
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