
The Start Fund Crisis Anticipation Window enables members to begin responding before a crisis turns into a disaster. Acting 
in anticipation of humanitarian crises is new for many agencies. It can be difficult to decide when to trigger an anticipatory alert 
through the Start Fund and what activities are the most effective. This document is designed to make it easier for agencies to raise 
Start Fund anticipatory alerts for a heatwave, or to submit Start Fund project proposals when an alert has been activated.

Should my agency raiSe an anticipatory  
Start Fund alert For a heatwave?

What information do i need?

Heatwaves occur when the daily maximum temperature exceeds average maximum temperatures for more than a 
pre-determined number of days. What information does your agency have that points to a heatwave in the future? It’s 
important to consider all available national and regional forecasts such as:

Other information providers that may be helpful to consider are:

◆ international reSearch inStitute For climate & Society (iri) 
 for climate forecasts and information: https://iri.columbia.edu/
◆ the red croSS/red creScent climate centre offers information and resources on El Nino: 
 https://start-network.box.com/s/m5z8ao01105egsyuxqx0vhw61n3jtvfp

◆ regional climate outlook ForumS through the world metrological organiSation (wmo) 
 provide real-time regional climate information for various regions: https://public.wmo.int/en/our-mandate/climate/
 regional-climate-outlook-products

heatWave 
pre-alert guidance note

Agencies can look at indicators to better understand a forecast heatwave. Some indicators to think about are:
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what indicatorS can i uSe to Support thiS ForecaSt?

◆ national weather agencieS and 
 other relevant agencieS in-country  
 For lateSt SeaSonal ForecaStS

◆ national public 
 health authoritieS 

◆ community data SourceS 
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What’s the  
climatic average 

temperature? 

❝

What temperatures are 
predicted in seasonal  

and sub-seasonal  
forecasts?

❝

For how long  
have there been  
abnormally hot 
temperatures?

❝

Do you think this  
will continue?

❝

What are the daytime  
high threshold  

temperatures for  
your context?

❝

How are they  
changing?

❝

https://start-network.app.box.com/v/StartFund-AnticipationGuidance
https://iri.columbia.edu/
https://start-network.box.com/s/m5z8ao01105egsyuxqx0vhw61n3jtvfp
https://public.wmo.int/en/our-mandate/climate/regional-climate-outlook-products
https://public.wmo.int/en/our-mandate/climate/regional-climate-outlook-products
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Anticipation activities are designed to mitigate the financial and humanitarian impacts of crises and should reflect this 
in the allocation amount. As a benchmark, past anticipatory heatwave funding allocation amounts are:

For more inFormation on thiS alert, CliCk on the alert above to aCCeSS the Start Fund Portal.

What is the appropriate allocation amount?

reSponding agencieS: 

helpage international
mercy corpS 

muSlim aid
oxFam

community world  
Service aSia (cwS)

£40,000
allocation awarded:

144,000
beneFiciarieS reached:

pakistan
anticipatory alert 

               Heatwave

8.4m bENEfICIarIES rEaChEd ThrOugh 
aN awarENESS raISINg CampaIgN

is the start fund crisis anticipation WindoW  
appropriate to use for this anticipated crisis?

The Start Fund Crisis Anticipation Window can be used when there are signals 
that a heatwave is coming. Ideally, agencies should already be engaging in ongoing 
preparedness activities for areas that experience annual/cyclical heatwave risks and the 
Crisis Anticipation Window shouldn’t be used to fund these preparedness activities.

The Crisis Anticipation Window should be used to respond to a significant shift in risk 
relating to a forecast heatwave that goes beyond annual and cyclical cycles. Or, the 
Crisis Anticipation Window can also be used when communities are more vulnerable 
due to other factors such as shocks and stresses, extensive use of negative coping 
strategies, low preparedness of agencies/communities etc. 

when agencieS are conSidering community vulnerability, Some important 
queStionS to conSider are:

◆ Who are the most vulnerable groups?
◆ What are the current coping strategies?
◆ What are the current response 
 capacities? 
◆ What are the current WASH, 
 health, food and protection capacities?
◆ How would these sectors be implicated?
◆ What other funding mechanisms are 
 available to respond?

◆ What Urban areas are likely to be affected?

◆ What are the aggravating factors? 
 (eg. lack of access to water and cooling  
 facilities, cramped high-density living  
 conditions, isolation, poor public health  
 information, & poor health services etc)
◆ How will infrastructure, agriculture, 
 public health, and the environment be  
 impacted?

When should i raise an 
alert for anticipated 
heatWave?

Temperatures which may indicate  
an upcoming heatwave can be 
forecast at different lead-times (e.g. 
1 day, 4 days, 8 days, up to 3 months). 
It’s important to remember that it is 
normal for there to be a certain level 
of uncertainty when your agency is 
acting on the basis for a forecast, and 
therefore, timelines are flexible for 
anticipatory alerts. For example, an 
agency can submit an alert, but can 
chose to trigger the allocation stage 
a few weeks later while continuing 
to monitor weather forecasts. It’s 
important to identify key trigger 
temperatures and make sure  
that plans are in place to respond.

https://start-network.app.box.com/v/StartFund-AnticipationGuidance
https://startnetwork.org/start-fund/alerts/083-pakistan-anticipation-heatwave
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an anticipatory alert For a heatwave haS been  
activated, what kindS oF projectS would be eFFective?

There are a wide variety of effective project activities that can reduce the impact of a forecast heatwave. Timely interventions 
can prevent households from engaging in negative coping strategies at an unsustainable rate, which leaves them more at risk 
after the heatwave. Start Members have highlighted examples of activities which mitigate the impacts of a forecast heatwave:

iF you have additional queStionS, 
pleaSe contact the Start Fund 
team: startfund@startnetwork.org 
 

iF you want to move Forward 
with an anticipation alert, pleaSe 
Submit an anticipation alert note.

What are examples of projects to address an anticipated heatWave?

 

Agencies are encouraged to coordinate their activities effectively according to the 
geographical areas at risk in order to mitigate the impacts of a forecast heatwave. It’s 
important to consider potential geo support with Start Network partners. The Start Fund 
team can help to facilitate and broker support for this from mapping organisations such as:

What geographic areas should my agency focus on?

mapaction 
If you require maps please contact Emma 
Mumford, MapAction Operations Director 
emumford@mapaction.org and please see 
http://guides.mapaction.org/ for examples 
of mapped products available 

reach
REACH’s online platform allows agenices to access 
reports, factsheets, maps and other information 
products developed by REACH teams worldwide.

http://www.reachresourcecentre.info/
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Supported by

 
 

advocacy and communication:

◆ Conducting awareness campaigns amongst vulnerable areas 
 using SMS and local radio (it’s important to run advocacy  
 campaigns in local languages) 

◆ Identifying and mapping the most vulnerable community 
 members and organising community action to assist the most  
 vulnerable community members

◆ Educating community members on heatstroke prevention and 
 how to identify symptoms of heatstroke

inFormation management:

◆ Conducting mapping and analysis to identify the areas that are 
 likely to be the most affected and then share this information  
 with all stakeholders

◆ Working with local authorities to ensure that anticipatory 
 heatwave interventions are aligned in order to have the greatest  
 impact; ensuring that local authorities are aware of the situation  
 and are circulating information

diStributionS and caSh programming:

◆ Distributing bottled water to community members facing the 
 highest risk eg. isolated or house bound community members

◆ Providing cash transfers for drinking water

emergency treatment centreS:

◆ Ensuring that community emergency treatment centres are 
 set- up in advance in order to reach the most at-risk populations  
 to prevent negative health impacts

http://guides.mapaction.org/
https://start-network.app.box.com/s/hfahdmyye332nnkd3ltu924acoekya3u
http://www.reachresourcecentre.info/

