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Haiyan/Yolanda typhoon 

Key messages on Accountability to Affected Populations 
 
In the face of large scale, rapid onset crises, humanitarian response is designed to quickly provide lifesaving goods and 
services. The focus on speed, combined with scaling up operations, does however often come together with risk areas 
that can compromise the quality of a response. Building on learning from past emergencies, and the characteristics of 
such responses, HAP International highlights below some risk areas, as well as mitigating strategies that can help avoid 
or minimise potential problems.  

 
Risk factors  

 

 High profile crises tend to create an inflow of mid to large aid agencies with limited contextual knowledge, as 
well as smaller structures with little aid experience. This increases the likelihood of programmes lacking 
relevance to local needs and context, and use of “prepackaged” solutions 

 Rapid response tends to imply high staff turnover, especially at mid to senior management positions, creating 
issues with continuity, accountability for actions and institutional memory / context knowledge; 

 Short term contracted specialists sent from abroad might lack the local knowledge and experience and not be 
aware of the organisation’s commitment in quality and accountability, and design solutions which do not prove 
sustainable in the long term. 

 High demand for staff and capacity to implement leads to hiring people without aid experience and/or context 
knowledge, little time to check for references and screen inappropriate candidates, as well as fight between aid 
organisations over local capacity to deliver (both staff and local organisations). This can result in higher risks of 
SEA, fraud and corruption. Especially when aid response is perceived as making inappropriate use of resources 

 Emergency, as well as media and donor pressure pushing to write and deliver projects quickly with limited 
opportunity to meaningfully contextualise 

 High profile crises tend to attract large amounts of money that are expected to be spent quickly and visibly. Can 
result in local livelihoods cycle being overlooked, or disruption of local economy, or focus on high profile areas to 
the detriment of less accessible / visible areas 

 Overall in the humanitarian system, pressure to minimise overheads, including cost of quality assurance 

 Focus on aid delivery and limited resources available tend to push to second priority sharing of information with 
local populations about what aid is available, where and how it can be accessed, as well as selection criteria. Risk 
of creating frustration within affected communities, and insecurity. Also more likely to provide favourable 
ground for fraud, abuse and corruption. Especially when reinforced by factors such as new staff with little 
training or code of conduct awareness. 

 Weakened local government capacity, and inflow of new actors with limited contextual knowledge increasing 
chances that local authorities are overlooked, aid is insufficiently coordinated, and existing systems used to full 
potential  

 The first to respond are the local population and organisations. This is often overlooked by international 
stakeholders and result in the loss of valuable local knowledge and experience in the design of the response and 
lack of local ownership of the projects. 
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Mitigating strategies 
 
As a guiding rule, programming should take place along the HAP standard or the CAAP. In particular:  

 Seek support and commitment from all key stakeholders, acknowledging responsibility to be accountable to 
affected populations when responding to the crisis 

 Ensure leadership commitment at agency and interagency level to keep AAP on top of agenda, with public, 
context specific objectives and commitments 

 Strengthen recruitment and onboarding process to ensure staff are made aware of responsibilities with regards 
to the code of conduct, which they should sign. Ensure reference checks are conducted, in particular with 
regards to risks of Sexual Exploitation and Abuse (SEA). Ensure basic AAP training of staff is taking place, and 
agency approach on AAP is shared appropriately.  

 Look to hire longer term staff quickly and minimise staff turnover. Ensure appropriate debriefings and 
handovers. Look out for longer term national staff rather than international when possible. Ensure people hired 
for short term are well briefed on the agency commitment to AAP. 

 Communicate with affected communities on programing, from needs assessment to evaluations. Avoid purely 
extractive approach to communication, but seek the opinion of the communities and use this information for 
decision-making, getting back to communities with decisions on programming, even when negative. Privilege 
interagency assessments when appropriate. Ensure “rapid” assessments are followed up with more detailed 
ones to ensure needs and contexts are appropriately understood and translated in a relevant response.  

 Ensure transparency with context specific channels of communication in terms of decisions made, where and 
how to get aid, and selection criteria.  

 Systematically contextualise programmes and approaches to ensure they are relevant to local needs, language, 
culture, etc…  

 Keep the “recipe book” open to what works best in local context. Remain open to cash based approaches, when 
it can support local markets. 

 Ensure that any temporary solution is backed up by a reflection on long term solutions (i.e. temporary vs. long 
term housing) . National stakeholders, including experts need to be included in that reflection. 

 Ensure early involvement of local communities and government in planning response and link with development 
/long term actors in planning recovery 

 Spend at least as much time on interacting with local communities as reporting back to HQ 

 It is important that Country office management and HQ make space for the view of field staff in decision-making 
processes 

 Plan for complaints handling systems, to be used as complementary to other accountability systems, and when 
possible and relevant at interagency level. Inform the communities how to give feedback and complain, after 
having consulted them on what is their preferred ways. 

 Set targets and monitor key indicators with regards to accountability. Maintain daily dialogue with communities 
to take the pulse and adapt response.  

 Consider organisational level rapid accountability assessment to identify  gaps in terms of accountability systems 
at agency level 

 Establish or support a local, interagency accountability working group to quickly share lessons learned, on 
approaches to replicate, mistakes to avoid, and push response in the best possible direction. Advocate early on 
for AAP to be included as an issue at HCT and cluster level. 

  Ensure coordination systems is open to local authorities and CSO representation (both access and language) 

 Involve donors early on to advocate for funding quality assurance as integral part of response and ensure degree 
of flexibility in funding to adapt programmes to context as clearer picture of mid to long term needs emerges. 
Advocate for earlier and easier access to long term funding in order to plan the transition from relief to 
development as early as possible. 

 Consider that in urban environment, we are not working with distinctive communities but overlapping ones, 
constituted around neighborhood, economic and associative activities, informal networks, families etc. It is 
important to assess the needs of these overlapping communities when planning rehabilitation and 
reconstruction. 

 


