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Situation Update 

• A 7.2 magnitude earthquake struck Haiti on Saturday 
14 August. 2,248 people died while over 12,700 were 
injured and 137,585 homes were destroyed or 
damaged. Food, shelter and hygiene continue to be the 
most pressing needs among those who lost their 
homes and livelihoods. 

• Security remains a major concern and challenge for 
relief assistance. Sudden restrictions of movement and 
road blockages, caused by criminal activity and control 
of key routes from Port-au-Prince, continue disrupting 
the transport of relief cargo, with the risk of impeding 
access to the southwestern part of the country. 

• The country's fuel crisis exacerbated by the increase of 
gang violence in Port-au-Prince are posing additional 
challenges to humanitarian activities, particularly in 
the south where the context is already very fragile and 
fuel capacity is limited. WFP has its own stock of fuel 
which is enough to cover all the planned activities, 
therefore, so far, operations have not been impacted. 

• Despite logistics and security challenges, WFP 
continues to be on the front line of the response, 
organizing simultaneous daily distributions in rural and 
hard-to-reach areas. Food supply mostly relies on road 
transport from Port-au-Prince to the center of 
operations in Les Cayes, where it is re-dispatched to the 
3 departments. Small quantities of food are also 
delivered to Jeremie by helicopter as the bridge is still 
closed. 
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In Numbers 

• 2,248 fatalities 

• 12,763 people injured 

• 137,585 houses damaged or destroyed 

• 680,000 people affected  

• 300,000 people targeted with food assistance 

• 187,660 people received WFP assistance 

since the earthquake and 178,756 hot meals 

served 

Highlights 
• The emergency response has been escalated to a level 

two (L2) until December 2021. 

• WFP has assisted a total 187,660 people in the 
affected departments with 2,105 mt of food and 
USD 532,672 in cash-based transfers (CBT). Over 
178,756 hot meals were distributed. 

• WFP´s Executive Director visited Haiti from 14 
to16 September. 

• WFP urgently requires USD 30 million to carry on the 
response.  

 
 

 
 

Photo: WFP convoy of food assistance left Les Cayes for a distribution in Maniche.  
©WFP/Alexis Masciarelli 
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WFP Response 

WFP response priorities since the earthquake have 
been: emergency food assistance and common 
services.  

  
Food and Nutrition Assistance  
 

• WFP plans to assist 300,000 people in total with 
emergency food assistance and deliver up to 195,000 
hot meals in hospitals and internally displaced persons 
(IDP) sites. Based on the latest field assessments done 
in the last few weeks and new IPC figures shared by 
the Government in September 2021, WFP is adjusting 
the response and geographic prioritization plan. 

• Operations have advanced smoothly, with no 
interruption reported. Since the earthquake, 
WFP assisted 187,660 people in the affected 
departments with over 2,105 mt of food and USD 
532,672 in cash-based transfers (CBT) 
and distributed over 178,756 hot meals in hospitals 
and temporary shelters. On average, WFP has been 
providing life-saving food assistance to 8,000 people 
per day during the last two weeks. 

• Emergency food distributions are now focusing on 
hard-to-reach communities that have not yet been 
served since the earthquake. 

• Cash-based- transfers: WFP started cash assistance 
for approximately 30,000 beneficiaries in Les Cayes. A 
SCOPE and CBT team is on mission in Les Cayes to plan, 
coordinate, and train partners to deliver the cash 
transfers. 

• Cash-for-work: Small scale recovery activities through 
Cash-for-work for 1,500 families are scheduled to start 
with Partner Alianza por la Solidaridad in five 
municipalities of Sud department (Chantal, Les Cayes, 
Camp Perrin, Arniquet and Port Salut).  

• School Rehabilitation: WFP engineers arrived in Haiti 
to continue the school rehabilitation and 
reconstruction assessment, and prepare WFP’s 
response in coordination with specialized UN Agencies 
and partners. 

Common Services 

Logistics and Common Services  

 

• WFP organizes daily convoys of humanitarian 
assistance from Port-au-Prince to the affected 
department. All WFP convoys are being escorted by 
Haiti’s National Police (PNH). WFP is working with the 
Haiti’s Civil Protection Agency (DGPC) in Port -au-Prince 
to support the implementation of the convoys with the 
PNH, as well as in the three departments to strengthen 
security at distribution sites.   

• To date, 27 convoys have been dispatched from Port-
au- Prince to Les Cayes with 318 vehicles in support of 
47 partners.   

• In the center of operation in Les Cayes, WFP is 
maintaining a buffer stock of food to ensure 
uninterrupted distributions in the event of further road 
blockages.  A total of 1,756 mt of food have been 
dispatched from Port-au-Prince to the affected areas 
since the earthquake. Some partners already had 
prepositioned stocks prior to the event in the affected 
areas which has been used for the response.  

• WFP has deployed its fleet truck to ensure last-mile 
deliveries where no alternative commercial capacity is 
available to reach the most remote areas. WFP’s 
distributions from Les Cayes to the three areas are also 
dependent on the ability of the PNH to 
secure sufficient escorts for simultaneous locations 
each day. 

• The barge service provided by WFP is currently the best 
way to access Miragoâne without passing through 
Martissant. A second and larger 650 mt capacity barge 
should be available by mid-October for operations 
from Port-au-Prince to Miragoâne. An assessment is 
also being carried out to evaluate the possibility of 
implementing an ad-hoc barge service to Jeremie. 

• WFP is supporting Red Cross and UNICEF to erect 
wiikhalls for their operations in Les Cayes. 

 UN Humanitarian Air Service 

• Since 14 August, UNHAS has increased rotations on the 
South route with 2 to 3 flights per day (from Port-au-
Prince to Les Cayes and Jeremie) to respond to the 
immediate deployment of humanitarian staff and 
supplies. So far, UNHAS has transported 1138 
passengers, and urgent relief supplies (medicines, 
surgery kits and other assorted medical items) to 
affected areas.  Since the earthquake, 55 flights, 20 mt 
of cargo have been transported between Port-au-
Prince, Jeremie and Les Cayes. 

• Demand has steadily increased over the past weeks. A 
second aircraft (fixed wings 19-seater) is scheduled to  
arrive in-country the 22 September to serve the 
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humanitarian community until the end of the hurricane 
season.  
 

Monitoring and Evaluation  

• School feeding: WFP and UNICEF are currently 
supporting the Ministry of Education (MENFP) on the 
assessment of the impact of the earthquake on 
schools’ infrastructures in the affected areas. To date, 
1,324 schools out of 3,259 in the three departments 
affected by the earthquake have been assessed.  

• The impact evaluation on school infrastructures will 
feed into the Post Disaster Needs Assessment launched 
on 31 August.  

• Post Distribution Monitoring data collected between 
from 6 to 10 September 2021 shows that in Corail, 
Pestel and Saint Louis du Sud 56 percent of 
respondents would prefer to receive cash compared to 
food assistance and 84 percent are satisfied with 
beneficiary targeting criteria.  

• In addition, monitoring data on beneficiaries´ 
satisfaction on hot meals from Les Cayes, Cavaillon, 
Camp Perrin and Torbeck suggest that beneficiaries are 
in general satisfied with hot meals. However, data also 
suggests that the chosen meals are not always 
culturally accepted (i.e sandwiches), the meals 
portions are small, the number of complete portions is 
not sufficient for some sites and some meals are too 
spicy or not enough diversified. WFP is working with 
the partner World Central Kitchen to improve these 
issues and provide better and more appropriate 
assistance.  

• WFP is also assessing the market capacity in the 
affected regions to gradually transition to cash-based 
transfers, subject to market functionality, availability of 
financial service providers and improvement of the 
security conditions. 
 

Coordination 

• The Government decentralized the coordination of 
humanitarian assistance to the affected departments. 
Food Security and Logistics Sectors meetings are now 
held on a weekly basis in Les Cayes and fortnightly in 
Jeremie. Focus is on identifying needs and gaps in the 
response and increasing coordination at the field level. 

• Food security Sector: Partners are working together to 
identify the most affected areas, through assessments 
and data analysis, under the overall coordination of the 
sector and Departmental Centers for Emergency 
Operation (COUD).  

• Logistics Sector: The Logistics Sector team on the 
ground is mapping available storage spaces in Les 
Cayes to offer possible solutions to partners. 

• The Logistics Sector provides an updated  interactive 
access constraints map. 

• Education Sector: WFP is working in close collaboration 
with the Education Partners within the Education 
Sector for the preparation of the 2021-2021 school 
year. Key thematic areas identified as a high priority for 
the earthquake response are the schools’ 
rehabilitation, school feeding and psychosocial support 
for children. The first group meeting on school feeding 
will be held this week lead by WFP. 

• External Cash Working Group: WFP is co-leading the 
cash working group. Coordination meetings were held 
with partners to assess the value of the cash, establish 
joint market assessment strategies, and map cash 
interventions in the earthquake-affected areas. The 
different meetings are also an opportunity to share the 
challenges related to cash transfers in the post-
earthquake context. 

Resource Mobilization and Partnerships  

• Thanks to the generous support and contributions 
from donors for the earthquake response, WFP has 
reached over 177,000 people in the most affected 
areas.  

• A United Nations Flash Appeal calling for USD 187.3 
million (USD 40 million for food security) prioritizing 
shelter, food, safe water, and sanitation was launched 
on 25 August.  

• To continue the scaling-up and sustain its emergency 
response operations, WFP urgently requires USD 30 
million. The funding requirement is subject to the 
review of WFP school rehabilitation project.  
 

Contacts  

Country Director: Pierre Honnorat, 
pierre.honnorat@wfp.org  
Communications Officer: Elise Gibergues 
elise.gibergues@wfp.org  
Reporting Officer: Ariane Petretti 
Ariane.petretti@wfp.org   
 
For further information, visit: 
https://www.wfp.org/countries/haiti

 

 
Donors generously supporting the emergency response:  

Canada, CERF, Education Cannot Wait, ECHO, Germany, France, US, ROK, Switzerland, the Government of Haiti (with WB and IDB 
funding), Japan, Organisation Internationale de la Francophonie, UPS, private donors. 

https://logie.logcluster.org/?op=hti
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