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Geneva, 24 August 2015 

 

Dear Colleagues, 
 
A significant number of migrants coming from Northern and Middle Africa, Syria, Afghanistan, and Iraq 
have recently arrived in Hungary. Approximately 110,000 displaced persons have been registered since 
the beginning of 2015. Authorities are unable to handle all the needs of the migrants and the number of 
displacements continues to increase rapidly.  
 
While about 4,000-4,500 migrants are at the official refugee centres for several months, others stay in 
temporary shelters. In Budapest and bigger cities migrants have established resting places in the street. 
The Municipality of Budapest is establishing so called “transit zones” close to each of the big railway 
stations that provide water and sanitary facilities to both migrants and the volunteers who are assisting 
them. 
 
ACT member Hungarian Interchurch Aid is launching this preliminary appeal to help displaced persons in 
Hungary. It aims at providing hygienic items to the migrants, emergency shelters and preparing them for 
the winter, while also offering psycho-social support. By giving access to essential life-saving items, it 
will reduce vulnerability of the affected populations and help support their safety and dignity. 
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I. EXECUTIVE SUMMARY 

TITLE: Support to Migrants in Hungary 
ACT PRELIMINARY APPEAL NUMBER: HUN151 
PRELIMINARY APPEAL AMOUNT REQUESTED (US$): 261,081 
DATE OF ISSUANCE: 24.08.2015 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM HUNGARY 

ACT REQUESTING MEMBERS Hungarian Interchurch Aid 

 

KEY PARAMETERS: Hungarian Interchurch Aid 

Project Start/Completion Dates September  1st, 2015/ February 29, 2016 

Geographic areas of response Erőspuszta, Vámosszabadi, Bicske 

Sectors of response & projected target population per 
sector 

Water, sanitation, hygiene: 
1500 persons assisted 
 
Psychosocial support: 
1920 people assisted 
 
Non-food items : 
2000 people assisted 
 
Shelter and settlement: 
100 persons assisted 
 
Total of 5520 people targeted 

 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal Requirements Hungarian Interchurch Aid Total Requirements 

Total requirements US$ 262,039.19 262,039.19 

Less:  pledges/contributions US$ 0 0 

Balance of requirements US$ 262,039.19 262,039.19 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report Hungarian Interchurch Aid 

Situation reports Every 2 months 

Final narrative and financial report April 30, 2016 

Audit report and management letter  May 31, 2016 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
For earmarking of pledges/contributions, please refer to the spread sheet accessible through this link 
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command
=Render. The ACT spread sheet provides an overview of existing pledges/contributions and associated 
earmarking for the appeal. 
 
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org) 
with a copy to the Regional Representative, Gorden Simango (gsi@actalliance.org), of all 
pledges/contributions and transfers, including funds sent direct to the requesting members. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Representative, Gorden Simango (gsi@actalliance.org)  
 

ACT Web Site address: http://www.actalliance.org 

 

 

 

 

 
Sarah Kambarami 
Head of Programmes 
ACT Alliance Secretariat 

http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
mailto:Line.Hempel@actalliance.org
mailto:gsi@actalliance.org
mailto:gsi@actalliance.org
http://www.actalliance.org/
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II. NARRATIVE SUMMARY 
 
DETAILS OF THE EMERGENCY 
 
Since the beginning of 2015 a mass influx of asylum seekers could be noticed in Hungary. The number of 
asylum seekers has constantly risen from a few thousand in 2014 to appr. 110,000 by August 2015. 
Migrants are arriving from countries of armed conflict, deep poverty and social unrest, like Northern and 
Middle Africa, Syria, Afghanistan, and Iraq, and are in search of a better life. Almost all of them are 
coming through the Balkan area (including Greece, Macedonia, Serbia), with approximately 1,500 
persons per day crossing the border.  Authorities are scaling up their capacities, but are unable to 
handle the needs of migrants. A total of 200,000 migrants are expected to arrive in Hungary by the end 
of this year.  
 
Migrants who crossed the Hungarian-Serbian border are first taken to the centre in Röszke, Szeged or 
Kiskunhalas by the police, where they are registered before being transferred to other migration and 
asylum facilities in Hungary. During these few hours people are provided food, water, medical 
examination and can take some rest. About 10% are under the age of 14, one third under 18, and there 
are also many pregnant women among those who are registered. Reception centres are operating on 
full, or more - 300-400 % - capacities.  Migrants on their way to the centres, or to a Western European 
country (Austria, Germany, Sweden) are staying at railway stations, parks, underpasses, trying to find 
some rest after the long journey. 
 
90% of the migrants apply for asylum in Hungary and are registered, and thus have the right to stay in 
Hungary until the official review process is completed. Currently there are about 4,000-4,500 migrants 
who have been at the official refugee centres for several months, others stay in temporary shelters. In 
Budapest and bigger cities the situation is getting increasingly worse, especially at big junctions, stations 
and crossroads, where migrants have established resting places for themselves. In order to prevent 
infections and provide suitable conditions, the Municipality of Budapest is establishing “transit zones” 
close to each of the big railway stations. The zones provide water and sanitary facilities to both migrants 
and the volunteers assisting them. 
 
In order to stop the illegal flow of migrants to Hungary, the government is building a “temporary 
barrier” on the Hungarian-Serbian border which will be 175 kms long. With news that the fence is 
expected to be ready by the end of August, a rapid increase in the arrival of migrants has been 
observed.  
 
ACTIONS TO DATE, AND EMERGENCY NEEDS 
 
The situation calls for prompt action.  The government is trying to manage the situation, authorities are 
working on the enlargement of necessary capacities and new temporary shelters are opened to 
accommodate migrants. The country has less than 3,000 residential places for asylum seekers, while the 
number arriving this year alone is more than 20 times that figure. 
 
The government has now asked for support from the big NGOs to supplement their work, as their 
capacities seem insufficient both in terms of human capacities, and in terms of infrastructure.  
Although many small civil initiatives are trying to assist migrants both in community places and in 
reception centres, these activities might come to an end very soon as they have limited financial means 
to accomplish it.  
 
With the onset of autumn and then winter, new facilities and forms of assistance will have to be started, 
if the number of migrants will further increase.   
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Hungarian Interchurch Aid has made preliminary surveys, started to coordinate its activities and plans 
with the relevant authorities and is participating in the Coordination Mechanism for the largest NGOs 
facilitated by the Ministry of Human Capacities.  
 
A national fundraising appeal was issued by HIA to raise funds to support the organization’s activities.  
 
Collaboration with the Lutheran Church in Hungary and congregations is given priority during the work; 
the Lutheran Church was the first to support HIA’s actions by a total of 3,500 EUR, which was allocated 
to provide assistance to children and their mothers in the form of children’s clothes, diapers, baby food 
and hygienic items. The donation was delivered to the Nagyfa temporary reception centre on 1 July, 
2015. The first donation of HIA provided a one-month supply for 100 children in the camp. 
 
HIA has also called on other aid agencies to make every effort in their respective areas to make 
migrants’ conditions more humane while staying in Hungary and waiting for the authorities’ decision 
concerning their status. 

 
In co-operation with the Lutheran Church a significant, national action has been initiated: volunteers in 
the congregations will collect toys, sporting goods, clothes and other supplies for migrant children 
staying in Hungary to be distributed by HIA in the reception centres.  
 
HIA has started to provide psychosocial services for children in two temporary reception centres: Bicske 
and Vámosszabadi. The target group of the project is children between 3-14 years.  
 
HIA surveys show that the psychosocial assistance is a stop-gap support for these people that will assist 
the children in particular. 
 
All reception facilities are overcrowded, there is a big need to provide accommodation either for short, 
or for longer term, for migrants, providing the opportunity for integration in Hungary. In order to assist 
migrants in administrative procedures, it is necessary to have migration experts who can provide 
updated information on official procedures. 
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL:  
The overall goal of the response is to reduce migrants’ vulnerability and enhance their well-being while 
staying in Hungary.  
 
OBJECTIVE(S) OF THE EMERGENCY RESPONSE:  
The objective of the project is 
 

1. to provide hygienic items to migrants,  especially children and women  
2. to provide psycho-social support for children and their mothers in refugee camps 
3. to prepare migrants for the winter by distributing clothes, blankets and other NFIs 
4. to provide emergency shelter for refugees 

 
PROPOSED ASSISTANCE:  
 

Objectives Sector Activity Indicator Output 

1.to provide hygienic 
items to migrants,  
especially children and 
women 

Water, 
sanitation, 
hygiene 

Distribution of hygienic items 
(shower gel for women, shower gel for 
babies, shampoo, baby shampoo, 
toothpaste, toothbrush, soap, panty 

number 
of people 

1500 
persons 
assisted 
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liners, sanitary pads, baby talcum 
powder, baby wipes, baby diaper rash, 
cream, hand sanitizer, towel, diapers, 
adhesive plaster) 

2.to provide psycho-
social support for 
children and their 
mothers in refugee 
camps 

Psychosocial 
support 

Psychosocial support in 2 locations/week 
for 60 children and 20 adults/week 

number 
of people 

1920 people 
assisted 

3.to prepare migrants 
for the winter by 
distributing clothes, 
blankets and other NFIs 

Non-food 
items 

Distribution of NFIs aiming to protect 
individuals during the winter season 
(warm clothing, blankets) 

number 
of people 

2000 people 
assisted 

4.to provide emergency 
shelter for refugees 

Shelter and 
settlement 

Minor rehabilitations in Erőspuszta 
temporary shelter for refugees; provision 
of bed-sheet and other household items 
 

number 
of people 

100 persons 
assisted 

 
TARGET POPULATIONS:  
1. Distribution of hygienic items    1500 women and girls  
2.  Psycho-social support in refugee camps   1920 persons (children of 3-14 age and their 

mother) 
3. Winterization     2000 persons in refugee camps  
4. Emergency shelter     100 persons (families with special needs – 

single mothers, elderly people, families with new-born kids) 
 
The emergency response will be delivered in Erőspuszta, Vámosszabadi and Bicske. 
 
IMPLEMENTATION ARRANGEMENTS:  
Hungarian Interchurch Aid will implement the emergency project. HIA, as an NGO with a national 
network of social institutions has professional staff to be involved in the project. Project coordination 
and management will be facilitated by HIA’s International Development and Humanitarian Department 
involving staff-members from the National Social and Development Department.  
 
Hygienic items will be purchased and distributed by HIA staff according to HIA’s Procurement Policy, 
distributions will be arranged and documented according to humanitarian standards.  
 
Psychosocial support will be provided by experts on a regular basis in two locations (Bicske and 
Vámosszabadi) according to an agreement with the Office of Immigration and Nationality, as the 
supervisor of the reception centres.  
 
Non-food items to be distributed among the target population will be either purchased by HIA and 
transported to the centres, or as a result of a cooperation with the Lutheran Church, after collection and 
selection by the Church will be delivered to the centres by HIA.  
 
HIA’s intention is to re-open a former refugee centre (24 kms from Budapest in Erőspuszta-
Dunavarsány), therefore a small rehabilitation and equipping process will be carried out before the 
winter period.  
 
HIA is aiming to involve volunteers in all its planned activities. 
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COORDINATION:  
HIA is coordinating its activities on different levels: HIA is participating in the national coordination fora 
headed by the Ministry of Human Capacities, regularly participating in the coordination meetings, where 
all stakeholders are represented being active in the work: state representatives, representatives of 
Budapest Municipality, representatives of the Office of Immigration and Nationality, Police, Budapest 
Travel Company, churches, church related organizations, and NGOs.  
 
COMMUNICATIONS:  
During the implementation of the project, the general public in Hungary, national, regional and local 
governments, civil society, and ACT Alliance will be targeted. ACT Alliance communications and visibility 
guidelines will be followed and the visibility of the Alliance will be ensured. At the same time HIA will 
inform the general public in Hungary on a regular basis on the implementation of the current project. 
 
PRINCIPLES AND STANDARDS:  
The project will be implemented according to the SPHERE standards and the ICRC Code of Conduct and 
HIA-Hungary’s own rules and regulations.  
 
PLANNED IMPLEMENTATION PERIOD:  
1 September 2015 – 29 February 2016 (six months) 
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
HIA has an established human resources department with required HR tools. Preference is given to the 
local human resources (local HIA staff, if necessary HIA will involve special experts, as well). Staff related 
to program implementation will be based in HIA HQ, Budapest, while staff members will travel regularly 
to different project locations. HIA’s accounts comply with national laws and regulations and 
accountability and transparency is observed in all transactions and reporting. 
 
MONITORING AND EVALUATION:  
HIA will be responsible for overall program implementation and management. Financial progress is 
followed separately, also on weekly and monthly basis.  
 
Monitoring the progress of the interventions will be coordinated by HIA Program Director. Reports will 
be prepared by the project staff on the agreed designated dates. The final financial and narrative report, 
as well as audit will be prepared based on the guidelines set by ACT Alliance and will be in conformity 
with ACT guidelines. The project will be financially audited by independent auditing company. 
Representatives of ACT Alliance are welcome to visit the project sites any time. 
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III. FINANCIAL SUMMARY/BUDGET 
 

EXPENDITURE     

  

Type of  No. of  Unit Cost Appeal Appeal 

      Budget Budget 

Unit  Units  HUF HUF USD 

DIRECT COST 
 

  

  

  Water, sanitation & hygiene   

  

Hygiene packages for women 
(shower gel, baby shower gel, 
shampoo, baby shampoo,baby 
wipes,baby powder,sanitary 
pad,tooth brush-
4pc.,toothpaste,towel,diaper,plaster) package            1,500  5,000 7,500,000 26,817.32 

  

  Non-food items   

  

Devices for psycho-social support 
occasions held for children 
(toys,balls etc.)-2 occasions/week occasion                46  8,000 368,000 1,315.84 

  

Consumables for psycho-social 
support occassions held for 
children-2 occassions/week occasion                46  5,000 230,000 822.40 

  
NFIs winterization - blankets, winter 
clothing person            2,000  15,000 30,000,000 107,269.28 

  

  Shelter and settlement   

  

Establishment of temporary 
community shelter in Erőspuszta-
minor reconstructions building 

                 
1  10,000,000 10,000,000 35,756.43 

  

Establishment of temporary 
community shelter in Erőspuszta - 
equipments for the shelter 
(beds,bed sheets,bed linen, kitchen 
utensils) building 

                 
1  5,000,000 5,000,000 17,878.21 

  

Communication utilities for migrants 
in Erőspuszta shelter (Wi-Fi and 
internet access) building 

                 
1  200,000 200,000 715.13 

  

Migration and integration expert - 1 
person, counselling on legal 
procedures and integration month 

                 
6  400,000 2,400,000 8,581.54 

  

  Psychosocial Support   

  

Psychologist - visits Vámosszabadi 
and Bicske refugee camps and 
Erőspuszta shelter,1 psychologist/2 
occasions/week, part-time month 

                 
6  250,000 1,500,000 5,363.46 
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Social worker - liase with 
Immigration Office and other NGOs 
sectors, attends caritativ council 
meetings,visit refugge camps and 
makes needs assesments - full time month 

                 
6  300,000 1,800,000 6,436.16 

  

Social workers - 2 persons - part 
time - hold psychosocial occasions 
for children in Vámosszabadi and 
Bicske refugee camps month 

                 
6  300,000 1,800,000 6,436.16 

  

Communication and visibility costs 
(plastic bags for distribution of relief 
items,stickers,other visibility 
materials,press conferences) month 

                 
6  150,000 900,000 3,218.08 

  

  TOTAL DIRECT ASSISTANCE       61,698,000 220,610 

  

TRANSPORT, 
WAREHOUSING 
& HANDLING     

  Transport (of relief materials)   

  

Fuel cost - visit Vámosszabadi and 
Bicske refugee camps 2 trips/week, 
and 2 trips to Erőspuszta shelter month 

                 
6  200,000 1,200,000 4,290.77 

  
Fuel cost - visit to refugee camps, 
needs assesment month 

                 
6  20,000 120,000 429.08 

  
Fuel cost - transport of in-kind 
donations month 

                 
6  200,000 1,200,000 4,290.77 

              

  
TOTAL TRANSPORT, 
WAREHOUSING & HANDLING       2,520,000 9,011 

  

CAPITAL ASSETS 
( over US$500)     

  Computer - 1 laptop  laptop 
                 
1  260,000 260,000 929.67 

  

  TOTAL CAPITAL ASSETS       260,000 930 

  

  TOTAL DIRECT COST        64,478,000 230,550 

  

INDIRECT 
COSTS: 
PERSONNEL, 
ADMINISTRATION 
& SUPPORT         

  Staff salaries    

  
Program coordinator/social worker - 
part time month 

                 
6  400,000 2,400,000 8,581.54 

  Finance coordinator - part time month 
                 
6  200,000 1,200,000 4,290.77 

  Volunteer coordinator - part time month 
                 
6  160,000 960,000 3,432.62 

  Office Operations           
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  Office Utilities month 
                 
6  25,000 150,000 536.35 

  Communications            

  Telephone and fax month 
                 
6  20,000 120,000 429.08 

              

  

TOTAL INDIRECT COST: 
PERSONNEL, ADMIN. & 
SUPPORT       4,830,000 17,270 

              

AUDIT, 
MONITORING & 
EVALUATION     

  Audit of ACT appeal estimate 
                 
1  840,000 840,000 3,003.54 

  Evaluation estimate 
                 
1  250,000 250,000 893.91 

  Monitoring  month 
                 
6  82,000 492,000 1,759.22 

  
TOTAL AUDIT, MONITORING & 
EVALUATION       1,582,000 5,657 

  

  
TOTAL EXPENDITURE exclusive 
International Coordination Fee       70,890,000 253,477 

  

INTERNATIONAL 
COORDINATION 
FEE (ICF) - 3%         2,126,700.00 7,604.32 

  

  
TOTAL EXPENDITURE inclusive 
International Coordination Fee       73,016,700.00 261,081.63 

  

BALANCE 
REQUESTED 
(minus available 
income)         73,016,700.00 261,081.63 

  

EXCHANGE 
RATE: local 
currency to 1 USD     

  Budget rate 279.67   

 


