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Special Report – Hot Spot Profile July 2021 

Central Plateau Maize and Tubers Livelihood Zone (HT03) Hot Spot Profile Pilot 

EXECUTIVE SUMMARY: 

• Hot Spot profiles are a new type of FEWS 
NET report that focuses on livelihood 
zones that frequently need humanitarian 
food assistance and have a high frequency 
of classification in IPC Phase 3 (Crisis) and 
higher. The Household Economy Analysis 
(HEA) framework is used to run scenarios 
for the profiles. The scenarios examine 
how a historical hazard event impacted 
poor households’ access to key food and 
income sources. Any food and income gaps 
households face due to the historic hazard 
are quantified, and the indicative IPC 
Phase is determined.  

• The results provide analysts with a better 
understanding of the parameters that 
trigger acute levels of food insecurity in 
geographies of concern and can help 
analysts interpret the emergence of similar parameters in the future. 

• The hot spot profile methodology was piloted in Haiti in livelihood zone HT03 - Central Plateau Maize and Tubers. 
This zone was selected because it is frequently classified in IPC Phase 3 (Crisis)1 in FEWS NET reporting. 

• The profile includes two scenarios. The first explores the impacts of the 2015-2016 El Nino Drought, which resulted 
in well below-average crop production; the second scenario focuses on 2019-2020, when drought, reduced crop 
production, and large-scale staple food price increases occurred simultaneously.  

• The 2015-2016 scenario results indicate very poor households met 85-95 percent of their survival needs – indicative 
of IPC Phase 3 (Crisis); poor households do not experience a survival deficit but do experience a small livelihood 
protection deficit (15-25%) indicative of IPC Phase 2 (Stressed).  

• The 2019-2020 scenario results indicate very poor households met 80-90 percent of their survival needs and 
experience a survival deficit of 10-20 percent, indicative of IPC Phase 3 (Crisis); poor households experience a 
livelihood protection deficit of 65–75 percent, which is indicative of IPC Phase 2 (Crisis). 

• In both scenarios, the Indicative IPC phase identified by the hot spot analysis is consistent with the area IPC 
classifications published in FEWS NET’s food security outlook reports in 2016 and 2020 – in both years, multiple 
communes in HT03 were classified in IPC Phase 3 (Crisis).  

 

 
1 Additional information on the Integrated Phase Classification (IPC) classification is available on the FEWS NET website: 
https://fews.net/sectors-topics/approach/integrated-phase-classification 

Figure 1. Livelihood Zones in Haiti 

 
Source: FEWS NET, 2015 

https://www.heacod.org/en-gb/Pages/WhatIsHEA.aspx
https://www.heacod.org/en-gb/Pages/WhatIsHEA.aspx
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PURPOSE 

Hot spot profiles are a new type of FEWS NET reference product developed by the livelihoods sector. The profiles focus on 
select geographies and livelihood zones where acute food insecurity frequently occurs, as indicated by a high rate of 
classification in IPC Phase 3 (Crisis) or higher. Household Economy Analysis (HEA) – an analytical framework that looks at how 
a hazard or shock impacts a household’s ability to access food and income – is used to run the scenario that underpins the 
profile. Typically, FEWS NET scenarios are forward-looking and are based on hazards for the current year. The hot spot profiles 
examine a historical event that resulted in severe food security outcomes and leverage available data on crop production, 
prices, and wages to determine the size of the historic hazard. The analysis also leverages available HEA livelihood baseline 
data and requires calculating problem specifications developed by comparing the availability and price of key food and 
income sources in the year when baseline data was collected and the year of analysis.  

Understanding how a specific hazard from the past impacts food security outcomes can help analysts perform better analysis 
by helping them to explore and understand the parameters that trigger acute levels of food insecurity in specific geographies. 
This understanding helps analysts contextualize and interpret the emergence of similar parameters in the future and aids 
with more precise monitoring and better scenario development. 

SELECTION OF AREA OF FOCUS 

For the hot spot profile pilot, FEWS NET chose to 
focus on Haiti. Haiti was selected because of the 
availability of national HEA baseline data for all 
livelihood zones completed in 2014. These baselines 
are essential in the hot spot process as they provide 
quantitative information on household vulnerability 
2 to hazards. Additionally, Haiti is a country that is 
frequently of concern for FEWS NET and has 
experienced multiple droughts, climatic shocks, 
especially hurricanes, flooding, and socio-economic 
crises in recent years. Two criteria were used to 
determine which livelihood zone within Haiti to 
target for this analysis:  

1. The Household Livelihood Protection Score
(HLPS) for a zone;

2. FEWS NET’s historical food security
classification for different areas of Haiti, as reflected in an IPC phase classification.

The guiding logic here was to select a livelihood zone with a relatively low HLPS, which had a higher historical record of 
classification in Crisis (IPC Phase 3) or above.  

The first piece of information examined was the HLPS, which is part of the HEA baseline data. The HLPS represents the ratio 
of household total income3 to the livelihood protection threshold (LPT) 4 (Figure 2). A lower HLPS indicates households have 
greater vulnerability to a shock, putting them at higher risk of acute food insecurity, as a small reduction in cash income 
and/or food can result in deficits. An HLPS below one indicates that households struggled to meet their basic needs in the 
reference year 5 (which typically represents an average year). To develop a single HLPS figure for each livelihood zone, FEWS 

2 FEWS NET’s analytical framework rests on the following equation: Risk = f(Hazard, Vulnerability). The livelihood baselines are a critical 
component of the ‘vulnerability’ side of the equation. 
3 Total income refers to the combined amount of food and cash earned by a household in the baseline year expressed in a common unit – 
cash income can be converted to caloric equivalent based on the cost of the staple food basket.   
4 The Livelihood protection threshold (LPT) represents the total cost of covering a household’s minimum survival and livelihood protection 
requirements.  
5 The reference year refers to the year for which the baseline data applies. In Haiti the reference year is 2013-2014. 

Figure 2. How is the Household Livelihood Protection Score Calculated? 

Note: This is an illustrative example using baseline data for the CHI (Chitipa Millet 

& Maize) livelihood zone in Malawi. 

Source: FEWS NET 

https://www.heacod.org/en-gb/Pages/WhatIsHEA.aspx
https://fews.net/sites/default/files/documents/reports/Haiti-LH-profiles-2015-04.pdf


Haiti Special Report July 2021 
 

Famine Early Warning Systems Network 3 
 

NET calculated the average HLPS across all four wealth groups, with the wealth groups weighted based on size6.  In Haiti, the 
zones with the lowest HLPS are HT03, HT04, HT07, and HT08 (Figure 3)7.  

The second piece of information examined was FEWS NET’s historical IPC data. In Haiti, FEWS NET maps food security 
outcomes at the commune level. To get an average phase at the livelihood zone level, the average IPC phase for each 
commune was calculated and then aggregated up to the livelihood zone level, with each commune within the livelihood zone 
weighted based on its population. The zones with the highest classification rate in IPC Phase 3 or worse are HT01, HT03, HT06, 
HT07, and HT08 (Figure 4). Based on the HLPS and IPC phase, it was determined that HT03, HT07, and HT08 were potential 
areas of focus. Ultimately, HT03 was selected for the hotspot analysis as it is has both a low HLPS, a relatively high average 
IPC phase, and it is known to be a frequent area of concern for FEWS NET.  

REVIEW HISTORICAL INFORMATION 

Historical IPC Data 

To determine the periods to develop scenarios around, FEWS NET 
did a more detailed analysis of the historical IPC data for the area 
of focus (HT03) and identified the food security outlook reports 
and periods when the zone was classified in IPC Phase 3 (Crisis). 
The table to the right (Figure 5) shows the number of communes 
in HT03 classified in IPC Phase 3 (Crisis) in each outlook report in 
FEWS NET’s near-term food security projections. The percent 
column indicates the percent of departments (out of a total of 24) 
classified in IPC Phase 3 (Crisis) in each outlook.   

Based on the IPC data, the classification in IPC Phase 3 in HT03 was 
highest in 2015-2016 and 2019-2020. The 2015-2016 period 
overlaps with the 2015 El-Nino event. FEWS NET’s outlook reports 
from 2016 indicate this event resulted in the lowest rainfall in 30 
years across most areas of Haiti during the spring season. The 
2019-2020 period also overlaps with a drought event that 
occurred concurrently with a socio-economic crisis and high 
inflation. 

 Based on this information, FEWS NET elected to develop two 
different scenarios as part of the hot spot profile work. The first 

 
6 It should be noted that the HLPS for the very poor wealth group is below one in multiple zones.  
7 HTXX (e.g.:HT03) is the coding system FEWS NET uses to refer to livelihood zones in Haiti.  

Figure 5. Number of communes in HT03 classified in IPC Phase 

3 (Crisis) per outlook based on Near-Term Projections  

Outlook 
Communes in 

IPC Phase 3 

Percent  of 
Communes  
in Phase 3  Year Month 

2015 Jan 0 0% 

2015 Apr 0 0% 

2015 Aug 11 41% 

2015 Oct 10 37% 

2016 Feb 13 48% 

2016 Jun 8 30% 

2016 Oct 0 0% 

2017 Feb 0 0% 

2017 Jun 0 0% 

2017 Oct 2 7% 

2018 Feb 4 15% 

2018 Jun 0 0% 

2018 Oct 2 7% 

2019 Feb 3 11% 

2019 Jun 7 26% 

2019 Oct 16 59% 

2020 Feb 18 67% 

2020 Jun 18 67% 

2020 Oct 10 37% 
 

Source: FEWS NET Historical IPC Data (2015 – 2020) 

Figure 3. Average Household Livelihood Protection Score 

(HLPS) for 8 rural Livelihood Zones in Haiti. 

Figure 4. Percent of food security outlook cycles where each 

livelihood zone was classified in IPC Phase 3 or worse.  

  
Source: FEWS NET 2014 Baselines Source: Calculations based on FEWS NET’s Historical IPC Data 
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would focus on food security outcomes resulting from the 2015-2016 drought, while the 2019-2020 scenario examined the 
combined impacts of the drought and inflation. 

HT03 Livelihood Baseline 

FEWS NET reviewed the HEA baseline information for HT03 to determine which food and cash income sources are most 
important for very poor and poor households. These particularly important sources – referred to as ‘key parameters’ - are 
the sources of food and cash income for which we developed price and quantity problem specifications in the next step. 
Additionally, the key staple foods in HT03 were also identified to determine which foods are typically purchased by poorer 
households. In HT03, the following key parameters were identified for very poor and poor households: 

 

While all the key parameters identified above play a role in the local 
livelihood system, there is notable variability in the importance of the 
different income sources across wealth groups. Labor, which is available 
locally and across the border in the Dominican Republic, is the most 
important source of income for very poor and poorer households 
(Figure 6). Very poor and poor households also earn cash income from 
petty trade and firewood/charcoal sales. Crop sales are not an 
important source of income for poorer households, but a small amount 
of food is sold for cash.  

Very poor and poor households generally consume most of the small 
amount of food they produce. The main source of food for poorer 
households is purchased food, with market purchases accounting for 60 
– 65 percent of poorer households’ minimum food needs (Figure 7). 
Poorer households mainly purchase maize and rice. Maize is grown 
locally, while rice, a key staple in Haitian diets, is imported. Poor 
households are dependent on market purchases year-round, but the 
reliance is highest from January – June. Poorer households also earn 
food from school feeding and payment in kind. 

DEVELOP PROBLEM SPECIFICATIONS: 

The next step in the hot spot profile process is developing problem 
specifications for the key parameters. There are two types of problem 
specifications – price and quantity, which indicate the change in the 
availability and price of different sources of food and income from the 
reference year to the current year. FEWS NET developed price and 
quantity problem specifications for the hot spot analysis for two 
different scenarios periods – the first problem specifications compare 
the 2013-2014 (the reference year) in Haiti to 2015-2016, the year when 
the El-Nino induced drought took place. The second compares the 
reference year (2013-2014) to 2019-2020 when drought and 
widespread inflation occurred concurrently. 

  

Crop Production Other Food and Income Sources Staple Foods Purchased 

• Maize 

• Black Beans 

• Pigeon Peas 

• Cassava 

• Groundnuts 

• Goat sales 

• Agriculture labor (cultivation) 

• Agriculture labor (harvest) 

• Firewood/Charcoal sales 

• Petty trade 

• Maize 

• Flour (Maize/Wheat) 

• Rice 

• Beans 

Figure 6. Breakdown of sources of income in HT03 

 
Source: FEWS NET 2015 Livelihood Baselines 

Figure 7. Breakdown of sources of food in HT03 

 

Source: FEWS NET 2015 Livelihood Baselines 
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Crop Production: 

The standard approach for developing crop production 
specifications is to use sub-national crop production 
estimates. In Haiti, such crop production estimates are 
available through the National Coordination for Food Security 
(CSNA). This analysis focuses on Centre Department as this 
department is situated entirely within HT03, the livelihood 
zone of focus (Figure 1). Based on available estimates, crop 
production in Centre Region in 2015 was significantly lower 
than in the baseline year (2013), with the largest declines 
occurring for cassava and pigeon peas (Figure 8).  

FEWS NET elected to use the same crop problem specifications 
for both scenarios as sub-national crop production data were 
not available for 2019. Based on a review of remote sensing 
products, the severity of the drought events in 2015-2016 and 
2019-2020 was similar in our livelihood zone of focus (HT03).  

Livestock Production: 

Livestock quantity problem specifications were not developed 
as part of the hot spot profile analysis. The reasons for this are 
two-fold: first, data on livestock is not readily available; 
second, the hot spot profile analysis focuses on very poor and 
poor households, and the baseline information indicates that 
poorer households in HT03 generally do not own or sell 
livestock. The exception is goats owned and sold in small 
quantities by poor households in HT03. In both analysis 
scenarios, it was assumed that goat prices increased in line 
with inflation rates.  

Prices:  

This analysis benefited greatly from the presence of primary 
price data collected in Haiti by FEWS NET enumerators. 
Hinche, an urban area, located in the middle of HT03, was 
selected as the reference market. Historical price data for the 
two main staple foods (rice and maize) and two secondary 
food sources (black beans and wheat flour) were reviewed. 
The average price across the consumption year8 was 
calculated for each staple food for each year (Figure 9).  

Problem specifications were calculated for 2019-2020 and 
2015-2016 by dividing the price for these years by the price for 
the reference year (2013-2014) and multiplying by 100 (Figure 
10).  

Additionally, price problem specifications were also calculated 
for the sale of local crops (beans and maize) using the same 
approach. However, the problem specifications for crop sales 
are based on the average price of the first three months of the 

 
8 The consumption year is a 12-month period and starts when own household production starts, and the lean season ends. In Haiti, the 
consumption year starts in July.  

 

Figure 8. Crop Production in Centre Department in 2013 and 

2015 and Problem Specifications (2015 / 2013). 

Crop 
2013 

Estimate 
2015 

Production 

Problem 
Specification 

(2015 / 
2013)  

Cassava 83,170 4,875 6% 

Beans 12,969 4,701 36% 

Groundnuts  9,784 4,557 47% 

Pigeon Peas 7,687 1,036 13% 

Maize  39,666 12,456 31% 
 

Source: CNSA 

Figure 9. Average Annual Staple Food Prices in Hinche 

Market 

 

Source: FEWS NET 

Figure 10. Problem Specifications for both scenarios crop 

sales and staple food purchases for both hot spot scenarios. 
 

Product 2015-16 
/ 2013-

2014 

2019-20 / 
2013-14 

Staple Food 
Purchase 

Black Beans – Local 191% 300% 

Maize Meal – Local 146% 235% 

Rice – Import 109% 226% 

Flour – Import 117% 182% 

Local Crop  
Sales 

Black Beans – Local 164% 194% 

Maize Meal – Local 131% 247% 
 

Source: FEWS NET 
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consumption year just after the harvest (July, August, September), when poorer households would typically sell crops.  

From observing the price trends and the resulting problem specifications, it is notable that in 2015-2016 the prices for foods 
grown locally (beans and maize) rose sharply due to a decline in local production while imported foods experienced more 
moderate price increases (Figure 9). However, in 2019 – 2020 both imported and local food prices rose sharply due to the 
high inflation rates.  

Inflation: 

Households rely on several sources of cash income for 
which price data are not available (e.g., goat sales, self-
employment). Additionally, price data for commodities 
and services associated with the cost of non-food 
expenditure, such as health, education, transport, 
clothing, and agricultural inputs, are not readily available. 
For items where price data are not available, inflation 
rates were used as a proxy for the price change and used 
to develop problem specifications.  

In Haiti, consumer price index (CPI) data from the Haitian 
Institute of Statistics and Informatics (HISI) indicates an 
average CPI value of 69 in 2013-2014, 79 in 2015-2016, 
and 136 in 2019-2020 when the rate of inflation saw a 
notable increase (Figure 11). This gives us an inflation 
problem specification of 115 percent  (79 / 69 *100) for 
the 2015 drought scenario and a problem specification of 
198 percent  (136 / 79 * 100) for the 2019 drought + 
inflation scenario.  

Wage Labor: 

The HEA baselines highlight that wage labor is the most 
important source of cash income for very poor and poor 
households in HT03. The most important source of labor 
for these households is cultivation labor. Harvest labor and 
labor migration to the Dominican Republic and urban 
areas is also important. In recent years, key informants in 
Haiti have noted that labor availability in rural areas has 
declined, with households opting to migrate for work. This 
reduction in local labor supply has increased wages for 
informal agriculture labor, although limited informal wage 
data makes it difficult to determine just how much casual 
wage rates have changed. However, formal sector wage 
rates are recorded, and there is likely a strong correlation 
between formal and informal wage rates. 

In the formal sector, minimum wage rates have increased 
steadily from 2014 through 2019 (Figure 12). Between 2014 and 2019, the official minimum wage rate for most sectors, 
including agriculture, forestry, and fishing, nearly doubled, increasing from 225 HTG to 385 HTG per day, translating into a 
problem specification of 171 percent  (385 / 225 * 100). In addition, the construction sector wage rates increased from 240 
HTG to 440 HTG, resulting in a problem specification of 183 percent  (440 / 240 * 100). For the 2nd scenario, which includes 
the impacts of inflation and the drought, FEWS NET used a problem specification of 177 percent, equivalent to the average 
of the two problem specifications calculated for agriculture (171%) and construction (183%). For the 2015 drought scenario, 
a much smaller problem specification of 117 percent was used for labor rates – this problem specification was calculated 
using the same approach.  

Figure 11. Non-Food Consumer Price Index (CPI) for Haiti 

 
Source: Haitian Institute of Statistics and Informatics (HISI) 

Figure 12. Minimum Wage rates in construction and agriculture 

sectors. 

 

Source: Government of Haiti 
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Firewood/Charcoal Sales: 

Official price data on firewood sales in Haiti is not collected. However, 
key informants report that the price of a bundle of firewood in the 
reference year was approximately 150 - 200 HTG. Based on more 
recent information from key informants (2020-2021), the price for a 
bag of firewood in rural areas is approximal 400-650 HTG. Therefore, 
by taking the mid-point of the two ranges provided (175 and 525), we 
can calculate a problem specification of 300 percent  (525 / 175 * 100), 
which applies to the 2019-2020 drought plus inflation scenario. In the 
2015–2016 drought scenario, inflation is used to proxy for the change 
in firewood/charcoal prices (i.e., 115 percent). 

RESULTS: 

Scenario 1: 2015-2016 Drought Scenario 

In the 2015-2016 drought scenario, very poor households meet 85 -
95% of their survival needs. This is indicative of IPC Phase 3 (Crisis) 
(Figure 13). Very poor households offset losses from reduced crop 
production by expanding their engagement in agriculture labor for the 
new season, increasing migration, and increasing the amount of 
firewood and charcoal they sell. Households’ ability to cope helps 
prevent a more severe scenario. Very poor households experience 
deficits year-round. The most severe deficits occur from December to 
February, right after the second harvest, the most important harvest 
in the zone. The deficits subside in March once cultivation labor for 
the new season is available as an income source. 

In scenario one, poor households do not experience a survival deficit. 
Instead, they experience a small (15-25%) livelihood protection deficit 
indicative of IPC Phase 2 (Stressed) (Figure 14). Like very poor 
households, poor households can also cope with the drought and 
reduction in crop production by expanding their involvement in labor 
(local and migratory) and increasing the amount of firewood and 
charcoal they collect and sell. Poor households also own some 
livestock (mainly goats) and can increase the number of goats they sell 
in response to the drought. Amongst poor households, the deficits 
mainly occur from February to June, during the last five months of the 
consumption year (Figure 15).  

Figure 13. Annual Results for 2015-2016 Drought 

Scenario for Very Poor Households. Percent of food 

needs meet in the reference year (2013-14) and the 

current year (2015-2016) compared to thresholds. 

 
Source: FEWS NET HEA Outcome Analysis 

Figure 14. Annual Results for 2015-2016 Drought 

Scenario for Poor Households. Percent of food needs 

meet in the reference year (2013-14) and the current 

year (2015-2016) compared to thresholds. 

  

Source: FEWS NET HEA Outcome Analysis 

Figure 15. 2015-2016 Scenario Results - Seasonal Expenditure 

for Poor Households 

 
Source: FEWS NET HEA Outcome Analysis 
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Scenario 2: 2019-2020 Inflation + Drought Scenario 

In the 2019-2020 drought + inflation scenario, very poor households 
can meet 80-90 percent of their survival needs and experience a 
survival deficit of 10-20 percent, indicative of IPC Phase 3 (Crisis) 
(Figure 16). The size of the survival deficit for very poor households is 
larger than in the first scenario due to increases in the cost of food and 
non-food items because of persistently high inflation. Like the 
previous scenario, households offset losses in crop production by 
expanding their engagement in local agriculture labor and migratory 
labor and selling more firewood and charcoal. Deficits occur year-
round but are most severe in January and February right after the 
second harvest, which is the main harvest in this zone. 

In scenario two, poor households do not experience a survival deficit. 
Instead, they experience a livelihood protection deficit of 65–75 
percent, indicative of IPC Phase 2 (Crisis) (Figure 17). As with the 
previous scenario, poor households cope by engaging in more labor, 
selling additional livestock, and increasing the amount of firewood 
they sell. Like very poor households, poor households also face larger 
deficits than in the first scenario due to the increased cost of food and 
non-food items associated with the high inflation rates. Poor 
households face deficits during the last six months of the consumption 
year from January – June (Figure 18), with the largest deficits occurring 
right after the second harvest in January and February. 

Analysts should keep in mind that the second scenario assumes an 
increase in wage rates and the sale price of firewood. As discussed in 
the problem specification section, available information indicates an 
increase in both during the period of high inflation (2019-2020). The 
increased income earned from higher wage rates and higher firewood 
prices helps partially offset the impacts of inflation. In a situation 
where the firewood and wage prices did not keep up with inflation 
rates, the high inflation rates would likely result in an even more 
severe outcome for very poor and poor households. In such a situation 
poor households would no longer be able to afford the food and non-
food items needed to meet their survival needs and IPC Phase 4 
(Emergency) outcomes would be possible. 

  

Figure 16. Annual Results for 2019-2020 Drought + 

Inflation Scenario for Very Poor Households. Percent 

of food needs meet in the reference year (2013-14) 

and the current year (2019-2020) compared to 

thresholds. 

 
Source: FEWS NET HEA Outcome Analysis 

Figure 17.  Annual Results for 2019-2020 Drought + 

Inflation for Poor Households. Percent of food needs 

meet in reference year (2013-14) and the current year 

(2019-2020) compared to thresholds. 

 

Source: FEWS NET HEA Outcome Analysis 

Figure 18. 2019-2020 scenario results - seasonal expenditure for 

poor households 

 
Source: FEWS NET HEA Outcome Analysis 
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CONCLUSIONS: 

The indicative IPC Phase classification of IPC Phase 3 (Crisis) for HT03 indicated by the 2015-2016 and 2019-2020 scenarios is 
consistent with FEWS NET’s phase classification of the area in historical outlook reports. HEA outcome analysis was not used 
during the food security outlook development processes completed during 2015-2016. The agreement between the results 
of FEWS NET’s standard scenario development process and HEA outcome analysis presented in this hot spot profile supports 
the broader use of HEA outcome analysis in Haiti for future food security outlooks. Additionally, the concurrence between 
the HEA outcome analysis results and FEWS NET historical reporting on the area helps validate and confirm the accuracy of 
FEWS NET’s projections during the 2015-2016 and 2019-2020 drought events. 

The hot spot profile analysis also highlights that very poor and poor households in HT03 are particularly vulnerable to drought 
events, and a single poor year of crop production is likely to results in deficits indicative of IPC Phase 2 amongst poor 
households and IPC Phase 3 amongst very poor households. In a situation where two consecutive poor seasons occur, more 
severe outcomes might be possible.   

Additionally, the scenarios highlight very poor and poor households’ high reliance on purchases for food resulting in high 
vulnerability to price shocks and inflation. FEWS NET has established a strong price monitoring system in Haiti, providing an 
early warning when price spikes occur. However, data on the key income sources which poor and very poor households rely 
on, including casual agriculture labor and firewood sales, is limited. Given poorer household's high reliance on agriculture 
labor, data on wage rates in this sector is particularly important to understanding food security in zone HT03. Wage data 
allows analysts to determine if labor rates are increasing at the same rate as inflation. In a situation where wage rates remain 
stagnant and large staple food prices occur, severe food security outcomes could occur, especially in scenarios when the 
inflation shock occurs in concurrence with other shocks. It is recommended that FEWS NET and other food security partners 
in Haiti explore options to improve data collection on casual labor wage rates.   

 


	EXECUTIVE SUMMARY:
	PURPOSE
	SELECTION OF AREA OF FOCUS
	REVIEW HISTORICAL INFORMATION
	Historical IPC Data

	To determine the periods to develop scenarios around, FEWS NET did a more detailed analysis of the historical IPC data for the area of focus (HT03) and identified the food security outlook reports and periods when the zone was classified in IPC Phase 3 (Crisis). The table to the right (Figure 5) shows the number of communes in HT03 classified in IPC Phase 3 (Crisis) in each outlook report in FEWS NET’s near-term food security projections. The percent column indicates the percent of departments (out of a total of 24) classified in IPC Phase 3 (Crisis) in each outlook.
	HT03 Livelihood Baseline

	DEVELOP PROBLEM SPECIFICATIONS:
	The next step in the hot spot profile process is developing problem specifications for the key parameters. There are two types of problem specifications – price and quantity, which indicate the change in the availability and price of different sources of food and income from the reference year to the current year. FEWS NET developed price and quantity problem specifications for the hot spot analysis for two different scenarios periods – the first problem specifications compare the 2013-2014 (the reference year) in Haiti to 2015-2016, the year when the El-Nino induced drought took place. The second compares the reference year (2013-2014) to 2019-2020 when drought and widespread inflation occurred concurrently.
	Crop Production:
	Livestock Production:
	Prices:
	Inflation:
	Wage Labor:
	Firewood/Charcoal Sales:

	RESULTS:
	Scenario 1: 2015-2016 Drought Scenario
	Scenario 2: 2019-2020 Inflation + Drought Scenario

	CONCLUSIONS:



