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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to coordinate the global emergency response to save 
lives and protect people in humanitarian crises. We advocate for effective and principled humanitarian action by all, for all.

OCHA produces these reports in collaboration with humanitarian partners. This report covers mainly activities that are part of the 2019-2021 
Humanitarian Response Strategy (HRP) for Borno, Adamawa and Yobe states in north-east Nigeria. Please note that humanitarian partners monitor 
their activities through dozens of key performance indicators (KPIs) in addition to those presented here. The KPIs tracked in this report were selected 
for their significance out of the overall 2019 HRS monitoring framework.

For more information, please visit unocha.org/nigeria and reliefweb.int/country/nga. 
To sign up for our mailing list: bit.ly/NigeriaUpdates.
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OPERATIONAL OVERVIEW

7.1 MILLION
PEOPLE IN NEED

6.2 MILLION
PEOPLE TARGETED

5.4 MILLION
PEOPLE REACHED

In the months of November and December, rising insecurity to locations along the 
Maiduguri – Monguno and Maiduguri – Damaturu road continued to impede the delivery 
of life-saving aid. Moreover, the humanitarian community witnessed a rise in security 
incidents directly impacting aid workers and humanitarian programs. On 13 December, 
non-state armed groups killed four men who were among six aid workers abducted 
on 26 July 2019 when their convoy came under attack near Damasak in Mobbar LGA. 
The humanitarian community condemned the killing and expressed concerns over an 
increasingly volatile operational environment in which aid workers are now a direct 
target.
 
Moreover, non-state armed groups increasingly set up illegal vehicle checkpoints 
along major roads. This concerning trend is restricting freedom of movement for 
civilians, hindering access for aid workers and heightening the risk of kidnappings 
and abductions. On 22 December, three aid workers were among a group of civilians 
abducted along the Monguno – Maiduguri by non-state armed groups after stopping 
at one of these checkpoints. On 26 December, two female aid workers were brutally 
executed after armed groups operatives asked them to step out of a bus at an illegal 
checkpoint on the Gwoza – Madagali road, in the Gwoza LGA.

These security-related incidents, directly involving aid workers, continue to reflect 
the volatility of the operating environment and its adverse impact on humanitarian 
programmes, planning and activities. It has become more difficult to reach people-in-
need, particularly those outside garrison towns. 

The situation that unfolded in Rann, Kala/Balge LGA (Borno State) throughout November 
and December is indicative of the operational challenges in delivering humanitarian aid 
in the north-east. Floods from the River Kaalia in neighboring Cameroon damaged more 
than 4,000 hectares of farmland that people rely on as their main source of food. By 
the end of the year, some 85 per cent of the farmlands were reportedly flooded, leaving 
the population without food. However, access constraints due to poor road conditions 
and insecurity hindered aid organizations from reaching the location to provide food 
assistance. The town’s population largely fled to neighboring Ngala in search of food, 
arriving in already overcrowded conditions in the reception centre there. In response, 
the Inter-Sector Working Group (ISWG) activated the Rapid Response Mechanism (RRM) 
and conducted assessment missions to Rann and Ngala on 20 November to identify 
needs and preposition assistance in Ngala.  

In December, the ISWG moved forward with the development of the Humanitarian 
Needs Overview and the 2020 Humanitarian Response Plan (HRP) incorporating sector 
analyses. As of 31 December 2019, $565.7 million (66.7 per cent) of required funds had 
been received, according to the Financial Tracking Service (FTS) (https://fts.unocha.
org/appeals/714/summary). 

*

*Pending final review
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FEATURE PHOTOS

Flooding in Rann, Kala/Balge LGA starting on 7 November destroyed more 
than 4,000 hectares of farm land and damaged up to 85 per cent of crops, 
leaving the town’s 40,000+ population with little or no access to food.
Photo: OCHA/Leni Kinzli

In December, the Deputy Humanitarian Coordinator met aid actors in 
Ngala to speed up assistance to thousands of people in Borno who fled 
their homes following attacks, flood and lack of food
Photo: United Nations

The Special Representatives of the Secretary General for Central Africa 
(UNOCA), François Louncény Fall and for West Africa and the Sahel 
(UNOWAS), Mohamed Ibn Chambas, and the European Union Special 
Representative for the Sahel, Ángel Losada, met with crisis-affected 
communities in IDP camps in Maiduguri as part of a four-day high-level 
mission to Nigeria at the end of November
Photo: OCHA/Leni Kinzli

Fatima Shehu speaking at the Orientation Workshop for the NORCAP, WFP 
and NECSOB Localization Initiative held in Maiduguri on 28 November 
2019.
Photo: OCHA/Leni Kinzli



NORTH-EAST NIGERIA: HUMANITARIAN SITUATION UPDATE | 1 November - 31 December 2019

6

FOOD SECURITY

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

In-kind or cash-based food assistance (people) 2,700,000 1,053,566 1,144,660

In-kind or cash-based agricultural/livestock/fishery livelihood 
assistance (people)

2,500,000 129,784 1,371,507

In-kind or cash-based fuel and energy assistance (people) 500,000 11,072 95,115

Behind the numbers: response and constraints

As of December 2019, around 2.4 million people have received 
food security assistance. Of these, 48 percent received food 
assistance and the remainder agriculture and livelihood 
assistance.

A Rapid Needs Assessment conducted in November in 
Gamboru, Ngala LGA of Borno State highlighted the need to 
boost the income of households who are covering both their 
own food needs and those of dependent relatives through 
income generating activities. The study further indicated that 
the ongoing crisis has disrupted livelihood activities and access 
to basic services in Ngala, which was previously the main hub 
for business activities along the trade route between Nigeria and 
Chad/Cameroon. This has led to a reliance on humanitarian food 
assistance.

A Multi-Sectoral Rapid Assessment undertaken in Rann, 
Kala/Balge LGA of Borno State in December indicated that 
food insecurity is higher among households whose farmlands 
were destroyed by floods. As a result, affected households 
lost their livelihoods and income, thereby decreasing their 
purchasing power. The assessment recommended the urgent 
need to provide general food assistance for the IDPs and host 
communities and closely monitor the food security situation 
over the coming months.

The Joint Comprehensive Market Assessment led by WFP/
FEWS NET in collaboration with FSS partners started in late 
November across eight states - Borno, Yobe, Adamawa, Gombe, 
Jigawa, Kano, Katsina and Kaduna. The data collection has been 
completed. A joint validation workshop will be organized and 
preliminary findings will be shared in late January.

Partners launched dry season intervention activities, targeting 
over 35,500 households who have access to land and water for 
irrigation. The support to farmers includes seeds of nutritious 
vegetables (carrots, tomatoes, and peppers) and cereal crops 
such as rice. It also includes wet-blended NPK fertilizer, for 
which clearance has been secured from the military. In addition, 
fifteen water points across the BAY states have been identified 
and assessed for rehabilitation to support irrigated farming. 
They will be for multi-purpose use, including domestic and 
agricultural activities.

To strengthen the extension service delivery capacity to respond 

to extension needs and requirements of farmers in the BAY 
states, a series of training and refresher courses on nutrition, 
farmer field schools, group savings and loans, extension 
services and micro-gardening were organized for partners and 
extension agents. 

Looking ahead and bridging the gaps

Recent interactions with the military created uncertainties 
around the use of cash and voucher assistance (CVA) for 
humanitarian assistance. Thereby, the FSS Sector continues to 
sensitize partners to ensure each organization carries out due 
diligence and screening of vendors contracted to transport 
goods for CVA.

In preparation for the March 2020 Cadre Harmonisé, the Sector’s 
Inaccessible/Hard-to-Reach Area Taskforce (comprised of 
WFP, FAO, FEWS NET, REACH, Nutrition Sector, IOM-DTM and 
Government stakeholders) is in the process of finalizing the 
methodology for food security and nutrition data collection 
specifically for the hard-to-reach areas to support the upcoming 
CH analysis. 

The security situation, especially along the main supply routes 
and remote countryside areas, is posing major challenges to the 
implementation of ongoing deep field activities in Borno State. 
Poor mobile network connectivity also hinders mobile money 
transfers to beneficiaries and discourages financial inclusion.

Joint advocacy efforts continue to call for the Government 
to ensure that farmers and pastoralists have safe and secure 
access to enough land and that people who return are provided 
with satisfactory conditions of safety, dignity and security, as 
outlined in the endorsed Borno Returns Strategy and international 
laws.

In Ngala, 3,600 households will receive fuel-efficient cookstoves 
through distributions scheduled for January 2020.

The Sector has started coordinating among its partners 
ahead of the 2020 rainy season farming campaign to ensure 
complementarity among different actors from the planning 
stage.

Breakdown of people reached by sex and age

419,530 women 
407,759 men

35,960 elderly women 
34,950 elderly men

Breakdown of people reached by sex and age
743,168 girls 
722,316 boys

Breakdown of people reached by category

1,165,678
displaced
people

527,843
returnees

Breakdown of people reached by category
255,895
inaccessible

1,005,403
host
community
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NUTRITION

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Medical treatment for children with severe acute malnutrition (SAM) 264,146 36,038 269,868

Medical treatment for children with moderate acute malnutrition (MAM) 389,307 125,320 194,389

Provision of food suppliments to children, pregnant and lactating women (people) 815,754 317,572 567,258

Provision of skilled IYCF counselling to caregivers/mothers (people) 763,685 58,634 830,417

Behind the numbers: response and constraints

In November, nutrition needs across the BAY States remained 
high despite the ongoing harvest season, whereas in December, 
malnutrition reduced slightly as the crop harvesting season 
progressed. Nutrition partners focused on improving the 
quality of Infant and Young Child Feeding (IYCF) programmes 
to prevent acute malnutrition and on improving the quality of 
nutrition services and multi-sectoral integration, particularly 
with the Health Sector. 

In 2019, a total of 270,082 SAM cases were treated, exceeding 
the sector’s annual target by two per cent. This included 254,952 
Severe Acute Malnutrition (SAM) cases admitted to outpatient 
therapeutic centres (OTPs) (106 per cent of the annual 
target) and 15,130 SAM cases with medical complications to 
stabilization centres (57 per cent of the annual target). Among 
those admitted to the outpatient therapeutic centres, 225,956 
were successfully treated. The lives of 13,930 children were 
saved, while 419 did not complete treatment and 1,121 died 
while undergoing treatment. Among the children with serious 
medical complications admitted to the nutrition stabilization 
centres, 13,930 were saved, namely 87 per cent of the total 
number of children admitted; 429 did not complete treatment 
and 771 died while undergoing treatment. The nutrition 
programme approximately saved over 650 children with severe 
acute malnutrition every day, but unfortunately on average, three 
deaths were recorded every day. The deaths were mostly due 
to late admission, when their state of malnutrition and medical 
complications was too advanced. Outbreak of measles in Ngala 
and Damboa among other places were significant factors that 
contributed to their deaths.  

In 2019, Nutrition partners reached an average of 110,000 children 
under five and 58,000 pregnant and breastfeeding women every 
month with specialized nutritious food supplements (RUSF, 
super cereal, super cereal plus and vegetable oil). Approximately 
30 per cent of Moderately Acute Malnutrition (MAM)  cases 
were treated in 2019. A total of 65,789 children under five with 
MAM received assistance through cash/vouchers. The main 
challenges in the treatment of MAM for both children under 
five and pregnant and breastfeeding women included too few 
centers offering services (targeting mostly IDPs and returnees) 
and insecurity and poor road conditions that hindered access to 
deliver treatment.

To prevent acute malnutrition, Nutrition partners reached 
27,125 new mothers and caregivers of children under two years 

with counselling on appropriate feeding and care practices. In 
2019, a total of 786,667 new mothers/caregivers were reached, 
representing 102 per cent of the Sector’s annual target. Partners 
provided micronutrient powders (MNP) supplements to 225,866 
children under two years representing 40 per cent of the annual 
target. The low MNP coverage is mainly due to inadequate 
technical and operation capacities of partners to effectively 
integrate the service into their nutrition programmes. 

The main challenges faced in 2019 included limited funding to 
scale-up MAM treatment, disruption of services due to insecurity, 
recurring population displacements, low coverage of partners/
services in Yobe and Adamawa (for example lack of stabilization 
centres), and difficult access to deep field locations such as 
Rann, Ngala, Magumeri, Gubio and Damboa LGAs of Borno State 
due to poor road conditions and insecurity

Looking ahead and bridging the gaps

Nutrition partners in Rann, Kala/Balge LGA of Borno State will 
continue to ensure that all acutely malnourished children are 
reached using RUSF/RUTF until the area is accessible by road. 
The Nutrition Sector will appeal to donors and agencies for 
support to set up additional stabilization centres in Adamawa 
and Yobe states. Moreover, the Sector will continue monitoring 
the nutrition situation and supporting agencies to conduct small 
scales surveys in areas showing elevated malnutrition cases, 
especially during the post-harvest season. 

The Nutrition Sector will finalize its three-year strategy and 
response plan incorporating best practices. In 2020, the 
Nutrition Sector will focus on improving the overall quality of 
the response by: ensuring that all partners implement the full 
package of nutrition services; conducting more joint supervision 
and monitoring visits; building the capacity of partners to treat 
SAM with medical complications; and improving the early 
warning surveillance system. 

The Sector will also promote alternative methods to treat 
malnutrition to improve the overall coverage of MAM treatment 
and ensure sustainability of the programme. In addition, the Sector 
will promote the use of cash/vouchers and better integration and 
mainstreaming of PSEA/GBV, disability and HIV into nutrition 
programmes. The Sector will also explore approaches to expand 
coverage in hard-to-reach and inaccessible areas.

Breakdown of people reached by sex and age

786,506 women 148,484 girls 
120,524 boys

Breakdown of people reached by sex and age

Breakdown of people reached by category
Breakdown of people reached by category

618,657
host
community

59,258
inaccessible

220,923
displaced
people

156,676
returnees
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PROTECTION

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Referrals/follow-up for protection services or other sectoral assistance 50,000 15,651 38,552

Provision of access to legal documentation 500,000 23,450 294,872

Legal advice and services, including on housing, land and property 50,000 115 6,256

Protection training, including on explosive hazard risk education (people) 475,000 24,076 360,272

Behind the numbers: response and constraints

In November and December, Protection partners reached 151,970 
people, including members of host communities, refugees, 
returnees, IDPs in camps and host communities, and other 
stakeholders. This includes: 44,666 girls; 48,586 boys; 36,755 
women; 17,946 men; 2,192 elderly women and 1,981 elderly 
men. The protection services provided include capacity-building, 
awareness-raising, legal documentation, legal protection and 
support, livelihood support, and vulnerability screening. 

The Protection Sector facilitated two workshops on Protection 
and Gender Mainstreaming in Maiduguri in November 2019 to 
develop partners’ capacity, based on a Training Needs Survey 
held in April. They were trained in protection mainstreaming, 
accountability to affected populations (AAP), community-based 
protection, and legal frameworks to protect IDPs. 

The Protection Sector carried out an online survey in December  
to measure the Sector’s performance against the Inter-Agency 
Standing Committee core functions. The results were discussed 
during the Sector’s annual review meeting in December. A 
coordinators retreat held in December also focused on improving 
coordination and service delivery in 2020. 

The Sector advocated for food rations to be provided to 76 
households newly arrived at Gubio Road Camp in Maiduguri. 
Protection Sector Working Group members carried out 
assessments in Rann, Gwoza and Dikwa of Borno State for 
advocacy purposes. The Sector also assisted with rapid 
assessments in Rann and at camps in greater Maiduguri to help 
coordinate assistance for new arrivals.

The Housing, Land and Property Sub-Sector (HLPSS) went on 
a site visit to Ahmad Grema Camp in Jere LGA (Borno State) 
in response to an eviction notice given to IDPs in that location.  
The camp has a population of 170 households (1,020 people) 
from Bama, Konduga, Nganzai, Dikwa, Mafa and Marte LGAs of 
Borno State. The HPLSS had been monitoring the situation there 
since October and held a meeting in December 2019 with the 
landowner representative. An agreement was reached to allow 
the IDPs to continue residing on the site. 

In December, the HLPSS held a training on HLP rights and 
collaborative dispute resolution in Adamawa State for 26 
stakeholders. Also in December, a total of 170 people in 
Monguno LGA received legal documentation. The Sub-Sector 
also assisted 157 beneficiaries to register and sign tenancy 

agreements for cash-for-rent interventions in Gwoza LGA, Borno 
State. The payment will cover the first six months of their rent 
through June 2020. Similarly, 122 beneficiaries were supported 
with five-month cash-for-rent assistance in Mobbar LGA, Borno 
State. 

The Mine Action Sub-Sector (MASS) reached 50,857 people 
(14,991 girls; 9,660 women; 17,865 boys; and 8,341 men) with 
explosive ordnance risk education across 23 LGAs across the 
BAY States. 

Throughout November and December, incidents involving 
unexploded ordnances (UXOs) injured four people. One incident 
occurred in Dikwa LGA, Borno State on 31 December 2019, where 
three IDPs were injured by an UXO on the outskirts of town while 
fetching firewood. An unidentified explosive device also landed 
within the town, injuring one woman. One civilian truck drove 
over an improvised explosive device (IED) on 27 November 2019 
planted by non-state armed groups, detonating upon impact and 
damaging the truck.

The Sub-Sector organized a “Driver Safety and Explosive Hazard 
Awareness” training for 33 humanitarian drivers from 15 UN 
agencies and NGOs that are part of the Logistics Sector. The 
Sub-Sector held an “Explosive Ordnance Awareness” training for 
37 participants as part of the SSAFE training. The MASS also 
conducted twelve non-technical surveys across the BAY states. 

Looking ahead and bridging the gaps

The Sector will develop its 2020 workplan incorporating feedback 
from the Sector’s annual review meeting and the coordinator’s 
retreat to improve coordination and service delivery. 

In the coming weeks the HLPSS is planning a Sub-Sector review 
workshop in Maiduguri. 

The MASS will continue to address the threat of explosive 
devices in north-east Nigeria and intends to scale up operations 
in Adamawa and Yobe states. The Sub-Sector will continue 
educating communities and humanitarian actors on explosive 
hazard awareness. Training will be provided to NEMA staff 
members in Adamawa and Borno states, as well as at the Abuja 
level. The Sub-Sector will continue mentoring one national NGO 
to deliver explosive ordnance risk education, while continuing 
to consolidate data to improve mine action information 
management and plan accordingly. 

Breakdown of people reached by sex and age

638,675 women 
279,156 men

729,496 girls 
553,219 boys

16,468 elderly women 
14,083 elderly men

Breakdown of people reached by sex and age

Breakdown of people reached by category
Breakdown of people reached by category

379,020
host
community

-
inaccessible

1,765,376
displaced
people

77,365
returnees
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GENDER-BASED VIOLENCE PROTECTION (sub-sector)

CHILD PROTECTION (sub-sector)

CHILD PROTECTION KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Protective and specialised services for at-risk children 27,400 919 5,562

Psycho-social support and life-skills activities for children and 
caregivers 

575,000 65,361 615,202

Socio-economic assistance for children whose rights were violated 10,000 1,728 3,130

GENDER BASED VIOLENCE KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Specialised, multi-sectoral services (people) 209,441 12,241 108,127

Empowerment, skills-building, livelihood support (people) 35,000 5,607 28,882

Sensitisation on GBV/SEA principles, prevention, reporting (people) 805,559 26,334 351,748

Behind the numbers: response and constraints

In November, 26 children (24 boys and 2 girls) formerly 
associated with armed groups were reunified with their families. 
In December, 57 girls and 404 boys from 13 LGAs in Borno State 
were formally separated from the Civilian Joint Task Force and 
will receive reintegration support within their communities. A 
total of 86 boys released from administrative custody continue to 
receive interim care services at the Bulumkutu Transit Centre in 
Maiduguri prior to reunification with their families. An additional 
29 boys deprived of liberty but not formerly associated with 
armed groups were brought to the Transit Centre and are also 
receiving interim care services while partners are tracing their 
families for reunification. As part of the localization strategy, the 
Child Protection Sub-Sector (CPSS) held a training on proposal 
development for 30 staff from 15 national child protection 
organizations in Borno State. The CPSS also developed a 
glossary of child protection terms in key local languages, which 
was made available to child protection actors. The terms are 
now available in Bura-Pabir, Fulfulde, Hausa, Kanuri, Kibaku, 
Mandara, Marghi, Shuwa Arabic and Waha.

Looking ahead and bridging the gaps

The CPSS will continue working together with the GBV Sub-
Sector to coordinate prevention and response on gender-
based violence, including cases of child marriages reported in 
December 2019. This will include enhanced case management 
for affected children, prevention activities within communities, 
and working closely with other sectors to prevent and 
mitigate GBV risks for children, particularly girls. The Sub-
Sector will develop common child protection messages in 
local languages, tailored to the context in north-east Nigeria 
and to be used by all Sub-Sector members. In line with the 
localization strategy, the CPSS will continue training national 
child protection actors in Borno State on proposal development. 
In January, the CPSS will complete the annual Cluster 
Coordination Performance Mechanism assessment aimed at 
assessing the cluster’s performance in achieving the six Inter-
Agency Standing Committee (IASC) core functions.

Behind the numbers: response and constraints

The latest Multi-Sectoral Needs Assessment exercise highlighted 
the complex correlation between early marriage and access to 
basic services. It showed that between one to 38 per cent of 
households in 59 LGAs across the BAY states reported marrying 
off a household member below the age of 18 years as a coping 
mechanism due to lack of access to basic goods and services, 
safety and security concerns. Some of the marriages are being 
facilitated through the sale of food rations, which would contradict 
the principle of “do no harm”. The GBV and CP Sub-Sectors 
have issued a joint briefing note to galvanise concerted efforts 
from agencies and sectors to prevent and mitigate these risks. 
In November and December, the GBV Sub-Sector also organized 
various activities to mark 16 Days of Activism Against GBV 
adapting the global theme “Generation Equality Stands Against 
Rape”. The events focused on the role of media in reporting 
rape; promoting economic empowerment of women affected 
by displacement; addressing sexual violence in the workplace 
and in schools, institutions and learning environments; 
and strengthening comprehensive services for survivors.  

The campaign across the BAY states kicked off with events on 
25 November 2019 including a press conference and march. On 
30 November, the First Lady of Borno State hosted an event in 
Teachers Village IDP Camp where 300 women and girls from ten 
camps within MMC, Jere and Konduga LGAs received start-up 
kits to boost their household income. On 5 December, a panel 
discussion was hosted for humanitarian partners on addressing 
GBV in the workplace. Additionally, the INGO protection 
consortium held a symposium on 9 December discussing access 
to justice for GBV survivors.

Looking ahead and bridging the gaps

In 2020, the GBV Sub-Sector aims to reach 1.3 million people 
with direct GBV response services. Some of the key needs 
include: dignity kits for 468,900 women of reproductive age; 
GBV protection services for 407,814 adolescent girls already 
or at risk of forced/early/child marriage; reintegration services 
for 499,411 individuals formerly abducted or associated with 
the armed groups and survivors of trafficking; 250,000 people 
in need of specialized services through GBV case management.
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HEALTH

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Out-patient health consultations (people) 1,900,000 220,882 1,166,417

Mobile medical activities (people) 2,900,000 504,699 2,756,865

Behind the numbers: response and constraints

In November and December 2019, access to provide health 
services remained a major challenge across many locations, 
particularly in Borno State, as Health Sector partners rely 
on UNHAS helicopters to reach the communities. Many 
organizations providing health services restricted their staff 
from using roads due to the insecurity, further limiting access to 
populations in need of critical medical services. 

In Monguno LGA, Health Partners continued to respond to 
increased health needs that are partially associated with the 
influx of new arrivals from Gagiram, Marte, Guzamala, and 
Kukawa LGAs earlier in the year. Partners recorded a notable 
increase in incidents of Acute Watery Diarrhea (47 cases) 
and skin infections, which can be linked to the poor hygiene 
conditions in IDP camps.

In November and December, the Health Sector continued 
responding to the cholera outbreak declared in Adamawa State 
on 18 June. In December, more than 12 new cholera cases were 
reported, mainly from Yola North and Girei LGAs.  The total case 
count now stands at 839 with four deaths (CFR=0.48%) as of 6 
December.

Moreover, Health partners continued to address the measles 
outbreak in Borno State. By the end of 2019, a total of 21,045 
suspected measles cases were reported in the State through 
Early Warning, Alert and Response System (EWARS). In week 
51, 16 suspected measles cases were reported through EWARS 
and an additional 13 cases were reported through the Integrated 
Disease Surveillance and Response (IDSR) framework across 
the State. Overall, a total of 102 deaths were reported across 
eight LGAs in Borno State: MMC (66), Bama (14), Nganzai (5), 
Askira Uba (2), Damboa (2), Biu (2), Mobbar (1), and Magumeri 
(1) LGAs on EWARS (CFR: 0.48%). Of 294 samples sent to 

the lab, 284 samples were tested and 165 (58 per cent) were 
Immunoglobulin M (IgM) positive. The outbreak affected 37 IDP 
camps in 11 LGAs across Borno State.

The Health Sector also responded to acute respiratory infections 
throughout December. By the end of December, 5,073 cases 
of acute respiratory infection were reported through EWARS 
in Borno State in IDP camps and host communities. Of the 
reported cases, 313 were from Shuwari Host Community Clinic 
in Damboa, 232 were from Sabon Gari Lowcost IDP camp clinic 
(MDM) in Damboa, 169 were from GSSSS IDP Camp Clinic in 
Bama and 164 were from 1,000 Housing Estate Clinic in Dikwa. 
No associated death was reported

Looking ahead and bridging the gaps

The Health Sector estimates that 5.5 million people across the 
BAY states will need health assistance in 2020. Continued health 
care delivery in all priority locations including IDP camps, will be 
needed, as well as extending health services to hard-to-reach/
inaccessible areas and underserved communities.

In 2020, the Health Sector will focus on the strengthening and 
expanding disease surveillance systems, enhancing outbreak 
prevention, preparedness and response capacities for key 
communicable diseases. Partners will also continue to support 
secondary health care services through streamlining and 
strengthening referral systems from primary to secondary health 
care facilities.

Breakdown of people reached by sex and age

1,035,815 women 
745,789 men

1,242,981 girls 
911,519 boys

124,298 elderly women 
82,865 elderly men

Breakdown of people reached by sex and age

Breakdown of people reached by category
Breakdown of people reached by category

2,844,919
host 
community

-inaccessible
1,285,766
displaced
people

12,578
returnees
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WATER, SANITATION, AND HYGIENE

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Access to safe drinking water provided through construction, rehabilitation of water 
facilities and/or water trucking (people)

530,000 49,455 782,706

Access to maintained, cleaned and improved sanitation facilities (people) 2,000,000 132,959 923,702

Access to basic hygiene items, including top-ups (people) 1,000,000 157,438 418,424

Behind the numbers: response and constraints

The month of November saw a rise in cases of Acute Water 
Diarrhoea (AWD) and Sector partners mobilised to contain the 
spread of the disease and prevent an outbreak. In Borno State, 
some rapid tests returned positive in Monguno and Bama LGAs, 
despite a decline in the number of cases in MMC and Jere. 
Weekly WASH working group meetings and reporting continued 
at both the State level and in hotspot LGAs to increase partners’ 
capacity to prepare and respond to identified and suspected 
cases.

In December, WASH partners stationed a team in the Cholera 
Treatement Centre (CTC) to provide disinfection services to 
each patient upon arrival in Monguno LGA, and sanitized their 
homes and neighbourhoods. Partners distributed hygiene kits to 
cholera patients and individuals living in hotspot areas. Partners 
increased hygiene promotion activities in all 12 IDP camps 
across Monguno  and chlorinated the water supply.  Partners 
concerted to roll out blanket coverage of water chlorination, 
hygiene promotion and sensitization. Following further risk 
assessments, partners also focused on rehabilitating water 
points and desludging latrines in Munguno, Damboa, Pulka 
and Bama LGAs, Borno State. Coordination with the Health and 
CCCM sectors has been paramount to ensure systematic and 
concerted efforts to reach out to communities in affected areas 
like Munguno and Bama. The main challenge remains limited 
water resources from boreholes in Monguno. Partners are 
working on plans to optimize and centralise water distribution.

WASH partners conducted two major studies on water market 
assessment and bucket chlorination to support evidence-
based programming. The results will be used to improve WASH 
services. One partner has rolled out a study monitoring ground 
water to help strengthen the local government system and 
provide guidance on extracting water resources. 

Chronic under development, the breakdown of infrastructure, 
and the influx of internally displaced people is putting more 
pressure on already limited WASH services in the Bolori area 
of greater Maiduguri. Data analysis and documentation from 
one Cholera Treatment Centre (CTC)/health facility has shown 

evidence that MMC and Jere LGAs in Borno State, are epicentres 
for AWD, particularly Bolori. WASH partners in these locations 
will intensify preparedness activities between now and the next 
rainy season to mitigate the risk of an AWD outbreak. Hygiene 
Promotion focusing on AWD awareness remains a high priority 
across the project area. 

Partners carried out routine operational and maintenance to 
1,270 latrines to ensure they are functional. Additionally, partners 
are providing over 2.4 million litres of water daily through hand 
pumps, motorised boreholes and water trucking. Throughout 
November and December, the WASH Sector closely monitored 
the floods and displacement situation in Rann to address the 
increased need for water and sanitation infrastructure and 
services. The Sector closely monitored the displacement from 
Rann into Ngala following the flooding and supported new 
arrivals in Ngala with contingency stocks. 

The WASH Sector continues to face challenges in delivering 
services due to bureaucratic bottlenecks imposed on the 
movement of humanitarian trucks, as well as restrictions on 
the transport of fuel to deep field locations. This is impeding 
partners from desludging latrines, trucking water and pumping 
water via motorised systems that require fuel in some areas.

Looking ahead and bridging the gaps

To address the protracted crisis and consequent population 
displacement, the WASH Sector requested partners to focus 
on some mid-term pilot projects and surveys on monitoring of 
ground water resources, fecal sludge management, and small 
urban water designs. Two partners have secured funds to 
conduct a ground water monitoring study through 2020. These 
assessments will complement critical emergency and life-saving 
activities, sustaining the current level of service delivery while 
linking to the humanitarian - development nexus.

Breakdown of people reached by sex and age

379,574 women 
335,965 men

525,419 girls 
465,049 boys

67,820 elderly women 
60,224 elderly men

Breakdown of people reached by sex and age

Breakdown of people reached by category

295,941
returnees

680,986
displaced
people

858,983
host
community

-
inaccessible

Breakdown of people reached by category
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SHELTER AND NON-FOOD ITEMS

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Emergency shelter solutions and support (households) 50,000 13,169 73,697

Reinforced and transitional shelter solutions (households) 16,000 50 1,920

Housing repair and improvements interventions (households) 10,000 472 5,879

Non-food items kits and cash (households) 56,250 9,352 43,549

Behind the numbers: response and constraints

In November and December 2019, the Shelter Sector continued 
to address humanitarian needs across the BAY states as a 
result of forced displacement due to recent attacks, flooding 
and poor living conditions. There continue to be significant 
gaps (over 45 per cent of the affected population) in the shelter 
response, including an urgent need for shelter repairs, upgrades 
or reconstruction. An estimated 35,055 individuals require 
shelter assistance and 89,525 non-food items (NFIs). About 
47 per cent of camps are congested, while reception centres 
are overcrowded, which poses significant environmental and 
sanitation risks and leads most IDPs to live in poor conditions 
with insufficient space for shelters or inadequate numbers of 
latrines. 

Sector partners provided emergency shelter solutions to 
17,606 people across the BAY states including shelter upgrades, 
emergency shelter kits and shelter construction. A total of 
7,693 individuals received emergency shelter kit, while partners 
supported 1,650 individuals with shelter repairs and constructed 
emergency shelters for 8,317 individuals.

In November, Shelter partners supported 1,500 returnees in 
Gwoza LGA of Borno State with either kits or cash grants to 
repair their shelters. Meanwhile, 789 families received basic 
NFI kits and 1,917 families received improved NFI kits in Borno 
and Adamawa states respectively. In addition, the Shelter, NFI 
and CCCM sectors held a two-day annual review workshop in 
November to identify and discuss achievements, challenges, 
recommendations and lessons learned, as well as the 2020 
Humanitarian Response Plan. The recommendations made will 
help improve and inform the shelter and NFI response.

Sector partners assisted 46,690 individuals in December 2019, 
with emergency shelter construction (Bama type), transitional 
shelter construction (Dikwa type), emergency shelter kits 
(Type 1 and Type 2), improved NFI kits and standard NFI kits. 
Sector partners also distributed emergency shelter kits to 8,320 
individuals across Magumeri, Mafa, Monguno and Jere LGAs 
in Borno State which included timber, plastic sheets, nails, and 
ropes. Through this, partners aimed to provide immediate shelter 
assistance ahead of providing longer term solutions. 

In response to fire outbreaks, partners registered and distributed 
469 emergency shelter kits to 2,345 people and built 690 
improved emergency shelter kits for 2,887 people in Mafa LGA 
throughout December targeting affected families or those living 
in damaged shelters. 
NFI partners distributed basic NFI kits to 2,535 families and 
improved NFI kits to 3,253 families in Jere, Damboa, Bama, 
Konduga, Gwoza, Monguno, and Bama LGAs in Borno State and 
Yola South and Gereng LGAs in Adamawa State.

The Shelter/NFI & CCCM Sector partners held monthly 
coordination meetings at the state level to discuss challenges, 
updates, and gaps to identify ways to respond more effectively. 
In Borno State, the Shelter, NFI & CCCM sectors are working with 
partners to meet shelter and NFI needs and ensure that sufficient 
contingency stocks of NFIs and shelters are prepositioned in 
Maiduguri. 

Looking ahead and bridging the gaps

In 2020, aims to reach 1,020,298 IDPs, returnees and host 
communities with shelter solutions and incorporate their 
full participation in implementation and decision making. 
An estimated 45 per cent of the affected population (IDPs in 
camps/host communities and returnees) is either sleeping out 
in the open, living in makeshift shelters, staying in shelters that 
are either partially or completely damaged, or sharing shelters. 
The sector is proposing more durable solutions in 2020, to shift 
from emergency shelter solutions towards transitional shelters 
to improve physical protection.

The shelter and NFI needs of the vulnerable population exceed 
partner’s capacity to deliver. Lack of available land to construct 
additional shelters remains the most insistent issue requiring 
joint advocacy by all humanitarian partners. The Shelter Sector 
plans to improve the response lead time and control the delivery 
of shelter supplies by implementing a common stockpiling and 
transportation plan. Stockpiling also aims to reduce the negative 
impacts of constraints related to access, logistics, funding and 
partner capacity. 

The Sector through its active partners will continue to provide 
life-saving assistance in a flexible and targeted approach and 
promote closer inter-agency collaboration and joint planning to 
make programs more integrated and effective.

Breakdown of people reached by sex and age

163,473 women 
129,812  men

19,163 elderly women 
17,512 elderly men

234,541 girls
193,528 boys

Breakdown of people reached by sex and age

Breakdown of people reached by category

25,680
returnees

662,230
displaced
people

Breakdown of people reached by category
74,258
host
community

-inaccessible
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DISPLACEMENT MANAGAMENT SYSTEMS
(CAMP COORDINATION AND CAMP MANAGEMENT)

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Sites with camp management support or site facilitation 155 143 143

Persons biometrically registered 450,000 5,019 110,967

Number of functional reception centers managed and/or improved 9 9 9

Number of local and IDPs leaders trained on CCCM issues 350 - 64

Behind the numbers: response and constraints

In November and December, insecurity increased in accessible 
areas compared to previous months. Ngala LGA of Borno State 
experienced the highest influx of new arrivals in November, 
totalling 1,589 newly displaced people according to the IOM 
Emergency Tracking Tool. The majority of new arrivals came 
from Rann, Kala/Balge LGA citing poor living conditions and lack 
of food assistance as the main driver for their displacement, 
due to flooding of farmlands and insecurity in the area. In 
December, partners reported a total of 6,344 new arrivals and 
2,061 departures across the BAY states. Askira/Uba LGA in 
Borno State registered the highest number of new arrivals due 
to poor living conditions and voluntary relocations. Meanwhile, 
Hong LGA in Adamawa State recorded the highest number of 
departures during the reporting period. Security incidents 
throughout December led to an influx of new arrivals into MMC, 
Jere and Konduga LGAs in Borno State. The CCCM Sector and 
its partners responded to the ongoing emergency with advocacy 
and interventions to bridge gaps and ensure adequate assistance 
to the displaced population. A total of 110,334 people were 
registered in 2019. 

CCCM operations on site have continued to improve living 
conditions of internally displaced people through proper site 
facilitation, campaign awareness, focus group discussions, 
complaint and feedback mechanisms, camp level coordination 
meetings (monthly per camp or on an ad-hoc basis if needed) 
and hygiene promotion. 

CCCM partners continued to provide dedicated or mobile site 
facilitation/camp management support in 143 IDP sites across 
the BAY states hosting 764,103 individuals. Sector partners 
continued to monitor and strengthen coordination systems at the 
camp level to enhance the delivery of humanitarian assistance 
and increase community participation. Camp meetings were 
held with partners, community leaders, Government officials 
and camp committees. In Borno and Adamawa states, camp 
coordination meetings were held in a total of 143 camps.
 

The Sector held a Technical Working Group meeting to develop 
a contingency plan for the dry and windy Harmattan season 
and reduce the risk of fire outbreaks and diseases, which 
will start in January 2020. During the reporting period, CCCM 
partners prioritized awareness-raising campaigns to prevent 
fire outbreaks, but a series of fire outbreaks in the camps still 
occurred throughout December. 

The CCCM Sector also encouraged its partners to strengthen 
community participation in daily camp management activities 
such as general sanitation, construction and restoration of fire 
stations, and sensitization on the proper use and maintenance 
of camp facilities/equipment. Partners also raised awareness 
on the negative impacts of open defecation within the camps. 

The Sector expanded complaint and feedback mechanisms 
across 12 LGAs in Borno State and Mubi LGA in Adamawa 
State to increase community participation and incorporate 
beneficiaries’ concerns. Reports show that complaints vary 
between LGAs: ranging from lack of food to lack of shelter or 
non-food items. Of 137 complaints/feedback received, 27 were 
resolved and 107 remain open.  

Looking ahead and bridging the gaps

In January, CCCM partners will prioritize implementing the 
Harmattan contingency plan in camps and camp-like settings 
across the BAY states to mitigate the adverse season effects, 
particularly fire outbreaks.  The Sector will also extend successful 
initiatives to ensure that beneficiaries have access to complaint 
and feedback mechanisms. 

Moreover, the CCCM Sector will continue to advocate for 
improved timeliness and efficiency of the humanitarian response 
to meet the needs of new arrivals and address the current 
trend of displacement in light of growing insecurity. Moreover, 
partners will continue to enhance operations in camps and 
camp-like settings through community engagement, focus group 
discussions, sanitation activities, committee trainings, camp 
level coordination meetings, and raising awareness on hygiene 
and risk of fire outbreaks.

Breakdown of people reached by sex and age

169,269 women 
132,550 men

236,485 girls 
197,072 boys

19,445 elderly women 
17,265 elderly men

Breakdown of people reached by sex and age

Breakdown of people reached by category

Breakdown of people reached by category
764,103
displaced
people
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community
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EARLY RECOVERY AND LIVELIHOODS

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Basic community infrastructure rehabilitated and constructed 1,065 220 782

Livelihoods skills training (vocational, agricultural and non-agricultural) 400,000 36,776 129,307

Cash-for-work activities (people) 200,000 10,203 55,296

LGA departments supported with local governance restoration 33 0 0

Behind the numbers: response and constraints

In November and December 2019, partners rehabilitated key 
infrastructure across the BAY States to improve access to basic 
community services. In Yola South and Fufore LGAs of Adamawa 
State, partners rehabilitated one block of five shops, one block of 
fifteen open market stalls and one block of two restrooms, which 
will benefit 6,178 people. About 250 individuals were employed 
through cash-for-work activities to complete the construction.
 
In addition, partners completed the rehabilitation of the two 
remaining staff quarters at the Mafa General Hospital in Borno 
State.  One medical doctor and seven nurses are now residing 
at the health facility and delivering healthcare services. About 
690 patients have already been treated for various mental 
illnesses through mental health outreach programs. In Monguno 
LGA, Borno State partners launched projects to rehabilitate the 
Monguno Maternal & Child Health Centre and the Monguno 
General Hospital. Rehabilitation of the Kwajaffa Health Post in 
Hawul LGA and the Askira General Hospital in Askira/Uba LGA 
are ongoing and soon will be completed.

In November and December, 2,517 people underwent verification 
to participate in a new cash-for-work (CfW) project in 
Maiduguri. A total of 638 people started CfW clean-up activities 
in three communities in Maiduguri. A total of 1,187 people 
was registered in Biu LGA and 264 verified in Bama. Tools and 
equipment were transported to Biu in preparation for the clean-
up activities. The Early Recovery Sector also started design and 
construct plans to establish 12 community waste collection & 
sorting centres in Maiduguri. Plans are underway to train the 
Borno State Environmental Protection Agency and community-
based organizations to manage these centres. Of 1,448 people 
employed through CfW, 1,390 finished their assignments which 
included sand filling, environmental cleaning, and digging local 
animal troughs across 11 communities. 

In November and December, 200 people in Borno and Yobe 
states received vocational skills training while 120 beneficiaries 
in Damasak were trained in micro-business skills. In addition, 
50 people in MMC and Jere LGAs started vocational training 
in tailoring embroidery, grinding, extracting groundnut oil and 
handicraft skills. Some 190 people across Borno and Yobe states 
completed a three-month refresher training at Mohamet Lawan 
College of Agriculture, Maiduguri to enhance their vocational 
skills in tailoring, soap making and livestock production.  A total 
of 190 members of Civil Joint Task Force (CJTF) from Borno 

and Yobe states also received a refresher training. Each of them 
received 180,000 Naira as start-up cash grants to establish their 
own businesses under the “Lake Chad Stabilization Programme” 
funded by Germany. 

Partners also monitored and mentored the activities of eight 
artisans in Yunusari and Geidam LGAs, Yobe State and prepared 
them for the upcoming construction of water points reservoirs. 
The construction of the reservoirs will also improve their 
technical skills. Four episodes of a phone-in-radio programme 
(Dandalin Manoma) aired on Gotel Radio Station in Yola, 
Adamawa State on a weekly basis to raise awareness on issues 
related to intercommunal conflict between pastoralists and 
farmers and gender equality. The Early Recovery Sector face 
challenges due to recurrent attacks by non-state armed groups 
on public infrastructure and facilities that had been rehabilitated 
or reconstructed. The ongoing insecurity poses setbacks to 
achieving durable solutions for recovery and the provision of 
basic services to affected communities. 

Moreover, inadequate funding for early recovery activities 
remains a challenge, limiting partners’ ability to reach targeted 
populations.  The ERL Sector has identified LGAs with the most 
acute needs for recovery and resilience projects; however, 
partners that applied through Humanitarian Response Plan 
2019, did not receive the funding required. 

Looking ahead and bridging the gaps

The Early Recovery Sector will continue to support Sub-Sector 
working groups established in Yola and Mubi in Adamawa State 
while extending support to Yobe State. Partners will implement 
activities both within and outside of the 2020 Humanitarian 
Response Plan across the BAY states including: cash-for-work 
payments; unconditional cash distributions; monitoring small 
business enterprises; training on vocational and business 
management; supporting livelihood skill centers; assessing 
business plans; monitoring post distribution; and rehabilitating 
infrastructure.

Looking ahead, the Early Recover Sector requires better 
funding coverage in 2020 for partners to implement effective 
recovery projects that ensures the transition to social economic 
development. This requires commitment from the Humanitarian 
Country Team and donors to prioritize not only fund life-saving 
interventions, but also support recovery and resilience efforts to 
invest in the future of affected populations.

Breakdown of people reached by sex and age

338,935 women 
198,391 men

89,967 girls 
78,605 boys

- elderly women 
- elderly men

Breakdown of people reached by sex and age

Breakdown of people reached by category

Breakdown of people reached by category
393,007
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displaced
people
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returnees
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EDUCATION

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

Children attending a learning centre or school 1,584,831 229,546 1,028,386

School materials for learners 1,584,831 336,377 989,816

Teachers trained in psycho-social support and pedagogy 6,000 902 5,704

Behind the numbers: response and constraints

In November and December, 25 Education Sector partners 
contributed to various achievements in the Education in 
Emergency response across Borno, Adamawa and Yobe states. 
Partners constructed 30 Temporary Learning Spaces (TLS), and 
rehabilitated 33 TLS and 15 classrooms in Konduga, Monguno, 
Gwoza, Jere and Maiduguri LGAs of Borno State. A total of 902 
teachers from Shelleng, Mubi North, Mubi South, and Toungo 
LGAs in Adamawa State and Konduga and MMC LGAs in Borno 
State received training in psychosocial support and pedagogy. 
Partners provided 336,377 children (180,247 girls and 156,130 
boys) with learning materials including Early Child Development 
Learning kits. 

The Education Sector held its final Education in Emergency 
Working Group (EiEWG) meeting for the year 2019 on 19 
December. Partners were briefed on the annual Cluster 
Coordination Performance Monitoring (CCPM) survey which was 
recently launched and is open until 10 January 2020. 

EiEWG partners were also briefed on the report of the recently 
conducted Joint Education Needs Assessment (JENA) 2019 
and were presented with the key findings of the report. Key 
findings from the assessment include the following: closure of 
school cuts across Borno, Yobe and Adamawa, with Borno State 
recording the highest number of schools closed at 60 per cent. 
There is a high dropout rate for girls at the junior and senior 
secondary school levels. The most commonly reported barrier 
was marriage while others reported that education was pointless 
as girls were unlikely to obtain jobs. Also, overcrowding, payment 
for school uniforms and Parent-Teacher-Association (PTA) 
levies were reported as responsible for a decrease in enrolment. 
Boys are more likely to miss school than girls. In Adamawa, 
responses linked low attendance to children working on farms 
during rainy seasons.

The 2020 EiEWG secretariat workplan was also presented and 
partners were given the opportunity to make inputs and provide 
feedback on the secretariat’s 2020 workplan. As priority, in 
quarter one, the Sector will develop a multi-year strategy for EiE 
from 2020 to 2023.

On 10 December, the secretariat attended an interactive meeting 
with the Hon. Minister of Education of Nigeria. The Ministry of 
Education presented its workplan to partners to harmonize the 

activities of all education actors and ensure complementarity. 
Due to the secretariat’s role in north-east Nigeria, a separate 
meeting was requested with the Minister to showcase current 
coordination mechanisms and provide clarity on the activities of 
humanitarian partners. 

The Education Sector reviewed the 2020 Humanitarian Needs 
Overview and provided narrative inputs to OCHA to be included 
in the initial draft of the 2020 Humanitarian Response Plan.  

The Sector also participated in the Global Education Cluster 
Partners Forum on the 10 December. The secretariat had the 
opportunity to present the activities of the EiEWG in Nigeria 
which included: the JENA which was conducted with support 
from the Global Education Cluster; the domestication of the Safe 
Schools Declaration (SSD) Process; and the contextualization 
of the Multi-Year-Resilience-Plan with existing in-country 
strategies. Nigeria and Iraq are the first two countries to initiate 
this contextualization.

On 4 and 5 December, the EiEWG through the Safe Schools 
Declaration (SSD), in collaboration with National Defence 
College (NDC) in Abuja, organized a sensitization workshop in 
Abuja to facilitate the implementation of the SSD guidelines by 
security agencies. Participating stakeholders included several 
ministries, the Nigerian Armed Forces, Nigerian civil protection 
and defense institutions and colleges, the Nigeria Immigration 
Service, the National Human Rights Commission, the Swiss 
Embassy in Nigeria, Amnesty International, UN Agencies, 
international and national non-governmental organizations, and 
the Global Coalition to Protect Education from Attack.

Looking ahead and bridging the gaps

In January, the Education Sector will finalize the Cluster 
Coordination Performance Monitoring (CCPM) with participation 
of Global Education Cluster. Consultations on the 2020 workplan 
of EiEWG will be held in various locations.

A visit is planned to Yobe State to strengthen local coordination 
with all education partners that implement projects there. The 
Sector is also awaiting the visit of a delegation from Education 
Cannot Wait (ECW), a major donor in emergency education. The 
delegation will visit north-east Nigeria for one week to monitor 
EiE projects carried out in 2019 and explore the possibility of 
multi-year funding.

Breakdown of people reached by sex and age

2,731 women 
2,973 men

508,672 girls 
519,714 boys

Breakdown of people reached by sex and age

Breakdown of people reached by category
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LOGISTICS

EMERGENCY TELECOMMUNICATIONS
Behind the numbers: response and constraints

The ETS Nigeria provided internet connectivity services 
to 4,709 humanitarian workers from 115 organisations in 
2019. As of December, the ETS provided Internet and security 
communications in ten common operational areas. 

Over the reporting period, the ETS faced challenges in providing 
back-up connectivity to the hubs. The lack of a reliable power 
supply caused multiple power outages. Security incidents 
across north-east Nigeria also prevented the team from fully 
implementing its projects. The ETS is currently developing 
a hybrid power solution to ensure the continuous provision of 
ETS services at the humanitarian hubs and to overcome fuel 
shortages affecting the generators’ power supply at the hubs.

In early November, the ETS welcomed a delegation from the 
Government of Luxembourg in Maiduguri and Ngala for feedback 
on the services provided by emergency.lu and to gather photo/
video footage of the ETS operation in north-east Nigeria for 
advocacy purposes. 

In December, the ETS published the report of its User Feedback 
Survey which resulted in an overall user satisfaction rate of 97 
per cent across the core ETS services. 

Throughout November and December, the ETS conducted deep 
field missions for maintenance activities and inventory control. 

The ETS also provided training to 10 UNDSS Security Operators 
Centre (SOC) operators from Abuja, Damaturu, Lagos and Yola. 
The ETS delivered a training on Security Telecommunications to 
36 humanitarian staff during a Safe and Secure Approaches in 
Field Environments (SSAFE) training. 

Looking ahead and bridging the gaps

The ETS will maintain security telecommunications services 
in Maiduguri, Damaturu and Yola metropolitan areas, as well as 
the ETS Internet connectivity and security telecommunications 
services at humanitarian hubs in Bama, Banki, Damasak, Dikwa, 
Gwoza, Maiduguri, Monguno and Ngala. The team will also 
extend services to Rann.

In 2020, the ETS plans to conduct maintenance missions 
to Monguno and Banki to ensure security communications 
services are fully operational for humanitarian organisations. 
The team will also prepare Information Technology (IT) 
and telecommunications equipment to enhance security 
communications in Yola and Damaturu.

The ETS will continue building the capacity of humanitarian 
workers and Government counterparts on an on-demand basis. 
The ETS team will also assess the communications needs of 
crisis-affected people in north-east Nigeria to enable them to 
make informed decisions and rebuild their lives. 

Behind the numbers: response and constraints

The Logistics Sector processed a total of 1,365 humanitarian 
cargo movement notification forms through the Nigerian 
Armed Forces in November and December. These represent 
the proposed movement of 4,741 trucks carrying humanitarian 
cargo to 66 locations on behalf of 27 organisations across 
Borno, Adamawa and Yobe (BAY) states. Of these trucks, 3,202 
required military escorts.   Sector-managed storage facilities, 
operated by NGO service providers in six locations across Borno 
State, received 5,065.572 m³ (1182.271 mT) of humanitarian 
cargo for 15 organisations. The Logistics Sector consolidated 
and airlifted 45.443 m3 (19.756 mT) of cargo to various field 
location for 12 partner organizations. 

The Logistics Sector held three coordination meetings 
in Maiduguri in November and December, attended by 39 
participants representing 21 organisations. 

In November and December, a total of 2,449 passengers travelled 
on the UNHAS fixed wing aircraft, while 9,436 passengers were 
transported on the helicopters. UNHAS also transported a total 
of 34,964 kgs of cargo on both the fixed wing aircraft and the 
helicopters.

Looking ahead and bridging the gaps

In 2020, the Logistics Sector will continue to provide common 
storage services, information management support and civil-
military coordination to partner organizations.   The Sector will 
also continue to conduct essential trainings and advise partners 
on road movement restrictions   and continue sharing essential 
information to support planning efforts.

The Logistics Sector will continue to increase partner storage 
capacity, having approximately 20 warehouse mobile storage 
units on loan to partners for their own use, for a total of nearly 
5,000 square meters of covered storage space. Additional 
storage units and installation support will continue to be made 
readily available to partners upon request.
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COORDINATION AND SUPPORT

KEY INDICATORS TARGET REACHED IN NOV - DEC REACHED IN 2019

OCHA information products produced regularly 36 6 54

Humanitarian hubs utility count 36,000 - 64,618

Behind the numbers: response and constraints

Inter-Sector Working Group (ISWG): In November, the ISWG 
held key activities within the Humanitarian Program Cycle (HPC) 
and continued to review the 2020 Humanitarian Response Plan. 
A total of 294 partners, Sector Coordinators and Information 
Management Officers were trained on the project module 
platform to enhance their knowledge in developing and uploading 
projects.

In coordination with the Rapid Response Mechanism (RRM), 
the ISWG continued to prioritize responding in underserved 
locations. These efforts are underpinned by the humanitarian 
imperative to reach all people in need of life-saving assistance 
and follows recent analysis on underserved IDP locations, 
including Rann (Kala/Balge LGA) and Ngala LGA of Borno State. 
Following an influx of new arrivals in Ngala, due to the upsurge 
in violent attacks in surrounding areas and devastating floods 
around Rann, field missions were organized to Rann and Ngala 
on 20 November to identify solutions.  

In December, the ISWG moved forward with the drafting of the 
Humanitarian Needs Overview and the 2020 Humanitarian 
Response Plan (HRP). 

CMCoord/Access: Security-related incidents, directly involving 
aid workers, especially direct attacks and kidnappings (see 
Operational Overview section) continue to reflect the volatility 
of the operating environment and its adverse impact on 
humanitarian programmes, planning and activities. In November 
and December, it has become more difficult to reach people-in-
need, particularly those outside garrison towns. 

Rising insecurity has led to increased military scrutiny of aid 
operations and increased bureaucratic requirements have 
slowed the humanitarian response. The CMCoord and Access 
Unit supported the organization of a workshop on Civil-Security 
Cooperation from 6 to 8 November in Maiduguri to develop 
and sustain discussions between humanitarian organizations 
and the military. The workshop also aimed at underlying issues 
that led to the suspension of Action Against Hunger and Mercy 
Corps. 

Field Coordination: The FC Unit conducted 13 LCG meetings in 
several key LGAs in Borno State and raised relevant issues with 
the ISWG and other stakeholders. To mark the end of the year, 
community consultations were held in Bama and Damasak to 
integrate community feedback into programming. The field team 
advocated for new arrivals to receive multi-sectoral assistance, 
mainly in Ngala and Monguno.

Humanitarian Hubs: In November and December, the hubs 
continued operating the humanitarian base camp in Maiduguri 
(Red Roof) and additional field hubs in Gwoza, Bama, Ngala, 
Dikwa, Monguno, Damasak and Banki of Borno State. The hubs 
jointly provided the humanitarian community with 11,132 bed-
nights across all locations. The humanitarian hubs also hosted 
a total of 87 meetings and trainings for 24 organizations and 
provided office spaces for 12 organizations. In the field, hubs 
hosted ETS Internet connectivity services for a daily average of 
188 humanitarian workers from 57 organizations, who are not 
among those paying for rooms at the hubs.  The humanitarian 
hubs also provided office space to 12 organizations.  

Insufficient fuel to operate the generators of the field hubs 
continues to be a serious challenge especially for the two hubs 
in Banki (Bama LGA).  The 1,000 litres per week limitation on fuel 
is less than 50% of the volume of fuel needed to power the Banki 
hub. As a result, the hub in Banki can only operate generators 
between nine and 12 hours daily. Concerted and sustained 
joint advocacy is needed to ensure that hubs receive adequate 
volumes of fuel to continue operating regularly.  

Looking ahead and bridging the gaps

ISWG: The ISWG will incorporate inter-sectoral analysis to finalize 
the Humanitarian Needs Overview and 2020 Humanitarian 
Response Plan. Risk analysis and preparedness planning, which 
will be part of the 2020 HRP, are expected to be activated for the 
upcoming dry season where an increase in displacement can be 
anticipated in certain areas as a result of insecurity.   

Field Coordination: The FC Unit also established LGA desk 
officers and a humanitarian discussion forum. A meeting was 
held on 2 December, including 10 LGA desk officers from Gwoza, 
Bama, Ngala, Damboa, Dikwa, Nganzai, Gubbio, Shani, Mobbar 
and Marte LGAs. The forum will convene every two months to 
align humanitarian efforts with those of the Government. OCHA 
will also advocates for the return of civilian officials to some of 
the LGAs in this forum.
 
Humanitarian Hubs: The humanitarian hubs team will work to 
find more sustainable solutions to the military’s limitation put 
on the transport of fuel required to run humanitarian hubs in 
the field, especially Banki. The hub team will also look into the 
possibility of procuring and installing solar power plants in the 
field hubs to resolve these challenges.
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FUNDING UPDATE

The 2019-2021 Humanitarian Response Strategy

To alleviate the suffering of 6.2 million people in dire need of life-saving aid in Borno, Adamawa and Yobe states, the United Nations 
and partners are appealing for $848 million for 183 projects to be implemented by 69 humanitarian organisations. It is the seventh 
largest single-country appeal globally. As of 31 October 2019, $504.5 million  (59.5 %) of required funds had been received, according 
to the Financial Tracking Service (FTS) https://fts.unocha.org/countries/163/summary/2019. 

THE NIGERIA HUMANITARIAN FUND
With November 30 year-to-date donor contributions of US$24.0 million and a US$8.5 million 2018 carry-over, the current 
NHF Fund Balance is US$1.8 million after direct costs and fees.  As of 30 November 2019, the Nigeria Humanitarian 
Fund has allocated a total of US$28.2 million, through a First Reserve Allocation in February of US$10.0 million, and a 
Second Reserve Allocation in the amount of US$18.2 million launched in October. 

Note: Funding received is to be reported on the Financial Tracking Service (FTS). The funding levels presented in this report are directly drawn from FTS, which depends on 
reporting by multiple sources, namely governmental and private donors, funds, recipient agencies and implementing organisations. Due to some major gaps in the reporting 
from those various sources, there is a discrepancy between the levels of funding presented here and the levels of funding actually received by humanitarian partners. OCHA 
encourages donors and partners to update their funding status as regularly as possible. To report a contribution, please visit the “Report a contribution” page: fts.unocha.org/
content/report-contribution.

2019 DONORS TO THE NHF (million $) 

The 2019 Second Reserve Allocation of the Nigeria Humanitarian Fund launched on 
02 October, prioritized critical needs in the CCCM Shelter and NFI, Health, WASH,  
Protection,  Nutrition,  Logistics  and  Coordination Sectors.  The US$18.1 million 
allocation funded 37 funded projects, being implemented by 26 partners, including 
UN Agencies.  The allocation is targeted to reach 2.6 million beneficiaries, 
comprised of 56% women and girls. 

In 2019 the Nigeria Humanitarian Fund received total contributions of US$26.9 
million from 11 Donors.  Through two Reserve Allocations, a total of US$28.1 million 
was allocated, resulting in a  fund balance as of 31 December 2019 of US$4.6 
million, after consideration for fees.

NIGERIA HUMANITARIAN FUND (NHF)6

NHF OVERVIEW IN 2019
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2019 ALLOCATION PER SECTOR* (million $) 
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HUMANITARIAN RESPONSE PLAN FUNDING

REQUIREMENT AND FUNDING BY SECTOR
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* Ten projects for multiple sectors not included    
** $77.5 million to unspecified sector and $71.0 million to multiple sectors not included

* Does not include a pledge of $1.1 million by European Commission

* Reported funding without details of recipeint organisation
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As part of the 2019-2021 Humanitarian Response Strategy for Borno, 
Adamawa and Yobe states, the United Nations and partners are aiming to 
reach 6.2 million people in need of life-saving humanitarian assistance 
in 2019. The funding appeal for this year is $847.7 million. As of 31 
December 2019, $537.4 million has been received against the appeal.

Publication date: 30 November 2019  Sources: Financial Tracking System, Grant Management System  Feedback: ochanigeria@un.org  For more information: humanitarianresponse.info/operations/nigeria - unocha.org/nigeria - reliefweb.int/country/nga
Partners (donors, and appealing and implementing organisations) are encouraged to report their funding status to the Financial Tracking Service (FTS): https://fts.unocha.org/content/report-contribution

(1) Early recovery and livelihoods, (2) Gender-based violence sub-sector, (3) Child Protection sub-sector, (4) Camp Coordination and Camp Management, (5) Contains reported funding by Donors without details of the recipient, (6) The source of funding data for the NHF is from the OCHA Country-based Pooled 
Fund’s   Grant Management System.   
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2019 DONORS TO THE NHF (million $) 

With November 30 year-to-date donor contributions of US$24.0 million and a 
US$8.5 million 2018 carry-over, the current NHF Fund Balance is US$1.8 million 
after direct costs and fees.  As of 30 November 2019, the Nigeria Humanitarian 
Fund has allocated a total of US$28.2 million, through a First Reserve Allocation in 
February of US$10.0 million, and a Second Reserve Allocation in the amount of 
US$18.2 million launched in October. 

The 2019 Second Reserve Allocation, currently under Technical Review, focuses on 
life-saving activities in the Bay States as prioritized by the Inter Sector Working 
Group (ISWG) and as highlighted in the Humanitarian Response Plan (HRP).  The 
allocation also provides resources for deep field hubs and multi-sector needs 
assessments to help catalyse fundraising for these interventions and activities.  The 
sectors selected for this allocation have a funding gap of 88 per cent to 44 per cent.

NIGERIA HUMANITARIAN FUND (NHF)6
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* Ten projects for multiple sectors not included    
** $74.9 million to unspecified sector and $71.0 million to multiple sectors not included

* Does not include a pledge of $1.1 million by European Commission

* Reported funding without details of recipeint organisation
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As part of the 2019-2021 Humanitarian Response Strategy for Borno, 
Adamawa and Yobe states, the United Nations and partners are aiming to 
reach 6.2 million people in need of life-saving humanitarian assistance 
in 2019. The funding appeal for this year is $847.7 million. As of 30 
November 2019, $522.5 million has been received against the appeal.

Publication date: 30 November 2019  Sources: Financial Tracking System, Grant Management System  Feedback: ochanigeria@un.org  For more information: humanitarianresponse.info/operations/nigeria - unocha.org/nigeria - reliefweb.int/country/nga
Partners (donors, and appealing and implementing organisations) are encouraged to report their funding status to the Financial Tracking Service (FTS): https://fts.unocha.org/content/report-contribution

(1) Early recovery and livelihoods, (2) Gender-based violence sub-sector, (3) Child Protection sub-sector, (4) Camp Coordination and Camp Management, (5) Contains reported funding by Donors without details of the recipient, (6) The source of funding data for the NHF is from the OCHA Country-based Pooled 
Fund’s   Grant Management System.   
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ALLOCATIONS BY TYPE OF ORGANISATION (in million $)¹

$10.1 million $13.9 million $4.1 million
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UN agencies

49.6%
International 
non-governmental
organisations

14.6%
National non-
governmental
organisations 

(1) Nigeria Security Tracker, ACLED (2) 2019 Humanitarian Needs Overview, Humanitarian Response Strategy and Sectors monthly reporting  (3) INFORM risk (September 2019) - indentifies risk of 
humanitarian crises and disasters, it is made up of hazards and exposure;  vulnerability, and lack of coping capacity. The index uses a scale of 0 to 10 (4) Nutrition Sector, (5) DTM Round XXIX,              
(6) Nigeria Security Tracker, (7) OCHA FTS, (8) Sub-sectors
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Across Borno, Adamawa and Yobe (BAY) states in north-east Nigeria, an estimated 53 per cent of the total population of 13.4 million people 
require humanitarian assistance in 2019. About 13 per cent of the total population are IDPs representing a quarter of the people in need of 
humanitarian assistance in 2019. At the start of the conflict in 2009, non-state armed groups (NSAGs) targeted all six states in the north-east 
region, with Borno becoming the worst-affected State and epicenter of the humanitarian crisis that has now entered its tenth year. About 14,4101 
civilians have been killed in the BAY states since 2009, of which 79 per cent are in Borno state only. The crisis, largely triggered by a regionalized 
armed conflict, is one of the most severe protection crises in the world, with civilians bearing the brunt of ongoing hostilities, malnutrition, food 
insecurity, displacements, and dire conditions including over-congestion and severe shortages of shelters across camps and communities 
hosting IDPs. Social safety net and socio-economic resources are depleted with most populations depending on meagre and overstretched 
humanitarian services. Food insecurity remains a major concern as more than 38 per cent of the in need population in BAY states are estimated 

areas across the three states. Despite operational challenges and funding shortfalls, humanitarian partners have reached over 87 per cent of the 
population targeted for assitance.
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The 2019 Second Reserve Allocation, currently under 
Technical Review, focuses on life-saving activities in the 
Bay States as prioritized by the Inter Sector Working Group 
(ISWG) and as highlighted in the Humanitarian Response 
Plan (HRP).  The allocation also provides resources for 
deep field hubs and multi-sector needs assessments to 
help catalyse fundraising for these interventions and 
activities.  The sectors selected for this allocation have a 
funding gap of 88 per cent to 44 per cent.
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COMMONLY USED ACRONYMS

AAP Accountability to affected people
BSFP Blanket supplementary feeding programme
CAAFAG Children associated with armed forces and armed groups
CCCM Camp coordination and camp management
CJTF Civilian Joint Task Force
CMCoord Civil-military coordination
CP Child protection
DMS Displacement Management Systems
DTM Displacement Tracking Matrix
ETS Emergency Telecommunications sector
FTS Financial Tracking Service
GBV Gender-based violence
HCT Humanitarian Country Team
HRP Humanitarian Response Plan
IDP Internally displaced person
IEC Information, education and communication
IED Improvised explosive device
INGO International non-governmental organisation
IPC Integrated phase classification
IYCF Infant and young child feeding
LCG Local coordination group
LGA Local government area
MAM Moderate acute malnutrition
MSU Mobile storage unit
NEMA National Emergency Management Agency
NFIs Non-food items
NGO Non-governmental organisation
NHF Nigeria Humanitarian Fund
NSAG Non-state armed group
OCHA UN Office for the Coordination of Humanitarian Affairs
PSEA Prevention of sexual exploitation and abuse
PSS Psycho-social support
RRM Rapid response mechanism
SAM Severe acute malnutrition
SEA Sexual exploitation and abuse
SEMA State Emergency Management Agency
SGBV Sexual and gender-based violence
SOP Standard operating procedure
SUBEB State Universal Basic Education Board
TLS Temporary learning space
WASH Water, sanitation and hygiene
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Sources: Sectors  monthly submission to Response Planning and Monitoring Tool.    Feedback: ochanigeria@un.org    
For more information: hpc.tools/plan/714 - humanitarianresponse.info/operations/nigeria - unocha.org/nigeria - reliefweb.int/country/nga.  
*This figure does not include the 719,705 children reached through Vitamin “A” supplementation. Vitamin “A” coverage is determined through MNCHW Campaign (Maternal Neo-natal Child Health Week). 

*

*

*Figure currently under review


