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KEY FIGURES 

 
 
people  
targeted 

 
 

 

people  
reached 

 prioritized 
districts  

 funding requested 
(US$) 

1,093,091  764,387*  7  $40M 
   *Number of people partially reached by 

the multi-sectoral response  
 

   
 

OVERALL BREAKDOWN OF BENEFICIARIES 

Targeted  308,325 
women (≥18) 

 239,040 
boys (<18) 

245,344 
girls (<18) 

Reached 229,837 
women (≥18) 

152,279 
boys (<18) 

160,225 
girls (<18) 

Targeted  300,383 
men (≥18) 

 32,985 
people with disability 

Reached 135,698 
men (≥18) 

14,201 
people with disability 

 

SITUATION OVERVIEW 

Heavy monsoon rain and water from upstream sources caused slow-onset severe flooding in low lying areas 
of Northern Bangladesh. The 2020 floods has some remarkable characteristics in comparison with major 
floods in the recent past. It started earlier than usual (late June), it lasted more 60 days in some areas and, 
in Bahadurabad of Jamalpur, the Jamuna flowed at 20.79 m, 17cm above the last water level record set in 
1988 according to Floods Forecasting Warning Centre (FFWC). 
 
According to the National Disaster Response Coordination Center (NDRCC), one (1) million households were 
waterlogged. The disruption of services hindered meeting basic needs and, people suffered from hunger, 
illness, thirst and filthiness. The NDRCC report informs that 5.5 million (highest at 4 August) people were 
directly affected and, that 1,059,295 households were inundated. Among them, 211,859 families were 
displaced, and 94,414 people were evacuated in 1,525 shelters. The Department of Public Health and 
Engineering (DPHE) informs that 928,60 tube-wells and 100,223 latrines were damaged. The Ministry of 
Agriculture (MoA) informed that around 83,000 hectares of paddy fields were affected. According to the 
Ministry of Health and Family Welfare (MoHFW), 257 people lost their lives due to the floods. 
 
The anticipatory impact analysis activated the Humanitarian Coordination Task Team (HCTT)’s Humanitarian 
Preparedness and Response Plan (HPRP) in line with the contingency plan for climate-related disasters in 
time of COVID-19 pandemic. Following the HCTT meeting organized on 14 July 2020, the Needs Assessment 
Working Group (NAWG) led by the Department of Disaster Management (DDM) and CARE coordinated an 
impact assessment in collaboration with national authorities and partners. Using a contextualized INFORM 
Risk Index and Sphere guidance, Districts and Key Immediate Needs (KIN) and related sectors were 
prioritized: Protection (Child Protection, Gender-based Violence, Sexual and Reproductive Health and 
Education); Water Supply, Sanitation and Hygiene Promotion; Food Security and Nutrition, and Shelter.  
 
On 4 August 2020, the HCTT co-led by the MoDMR and the UN Resident Coordinator’s Office endorsed the 
HCTT response plan. The coordinated response follows a two-track approach: life-saving and early recovery 
interventions. 
 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/humanitarian-preparedness-and-response-plan-climate-related-0
https://www.humanitarianresponse.info/en/operations/bangladesh/document/humanitarian-preparedness-and-response-plan-climate-related-0
https://reliefweb.int/report/bangladesh/bangladesh-hctt-contingency-plan-2020-climate-related-disasters-covid-19-pandemic
https://careinternational-my.sharepoint.com/:p:/g/personal/jafar_iqbal_care_org/ETEAqfjNCKdOvnZCKE1qsi0BTwzkuA5OuSu_2nhGSdAzFw?e=iQ9EXN
https://careinternational-my.sharepoint.com/:p:/g/personal/jafar_iqbal_care_org/ETEAqfjNCKdOvnZCKE1qsi0BTwzkuA5OuSu_2nhGSdAzFw?e=iQ9EXN
https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
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US$ 15,051,625 

funded 

US$ 25,366,090 

gap 
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Funding Received by Sector 
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RESPONSE BY SECTOR 

 Child 
Protection 

 people 
targeted 

 people 
reached 

Cluster Contact: 
Morshed Bilal Khan 
Child Protection Cluster 
Coordinator 
UNICEF 
mbkhan@unicef.org 

 500,000  33,106 

 

Response Partners 

GUK, NDP, CNRS, ESDO, FIVDB, MJSKS, SKS, SCI (as lead agency), UNICEF (TS) 

Breakdown of Beneficiaries 

Targeted  125,000 
women (≥18) 

 135,000 
boys (<18) 

165,000 
girls (<18) 

Reached 11,769 
women (≥18) 

7,591 
boys (<18) 

10,736 
girls (<18) 

Targeted  75,000 
men (≥18) 

 4,950 
people with disability 

Reached 3,010 
men (≥18) 

758 
people with disability 

  

 

Funds Mobilised 

Funding Required 

US$ 2,026,500 

Funding Received 

$175,645 (8.675%) 
 

 

Source of Funds 

Institutional donor  Pool funds  Private funds  Publicly raised funds 

UK Aid START Fund 
BD 

N/A Save the Children, NETZ, 
Stromme Fundation, CIP, 
UNICEF 

 

Funds Channeling to Local NGO 
 

 % of funding received given directly to local and 
national actors 

N/A 

% of funding received given “directly as 
possible” to local and national actors 

25% 

% of funding received given to the local/national 
organisation involves two or more transaction layers 

30% 
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Response to Date Challenges 

So far nine Child Protection Partner agencies have been 
implementing monsoon flood response activities under the 
leadership of the Government of Bangladesh (GoB) in support 
to the emergency response. As a result of floods, children 
have become more vulnerable in the flood affected areas, to 
violence including GBV, abuse, exploitation and psychosocial 
distress. The most susceptible vulnerabilities among women 
and children, are those in various institutions, children that 
are unaccompanied and living on the streets, women and 
children working in hazardous labour. Consequently, there 
has been an increase on the Child Helpline calls related to 
flood, and from flood affected areas, an increase in child 
abuse, and an increase in use of violent discipline by 
families.  

In order to prevent children and women including children 
with disabilities from violence, abuse, neglect and sexual 
exploitation Child Protection partners prioritized to continue 
increased case management and Psychosocial Support (PSS); 
increased awareness raising, referrals, and PSS messaging; 
and strengthening CBCPM. The CP Cluster requires to have 
more coordination among concerned stakeholders to increase 
effective response. 

Children face unique challenges in seeking support and 
services due to inadequate services, social barriers and 
stigma during and after flood. Child protection actors 
who engaged in the response activity may work 
together to prevent and mitigate risks of those 
children who has VAC, SGBV, abuse related protection 
issues. Child protection actors especially trained Social 
Workers could not be deployed adequately for 
providing specialised services such as case 
management and mental health and psychosocial 
support for the children who are severely affected 
with key protection issues. Different CP related issues 
have been repeatedly highlighting by cluster members 
including: Children living on the streets; Children in 
institutions; Families using negative coping 
mechanisms (violent discipline, child marriage); 
Increase in GBV/IPV; High levels of hazardous child 
labour. There are still challenges to upscale child 
protection interventions and related required 
resources to meet the needs of the vulnerable 
populations that have been affected by both floods and 
COVID-19 especially the second wave. 

 

Accountability to Affected Population (AAP)  

• During implementation of CP Programme, AAP was considered by providing support towards affected children and/or 
household of children. 

Gender Considerations and Persons with Specific Needs  

• Gender and disability perspectives have been well considered in all Child protection interventions in order to improve 
gender equality by describing and counting the distinct needs, response, and benefit rates by gender and age groups, 
disability including, differences in violations/violence against girls and boys; and their psychosocial services; 
Tailoring services to reduce separation, violence, child marriage, labour and referral services, to the needs and 
preferences of girls and boys in different age groups.  

• Providing equal opportunities to influence the design of projects for the children of all age/gender groups; and 
Measuring whether boys and girls and children with disabilities are protected fairly, and barriers systematically 
addressed. 

Cash Transfer Programming (CTP)  

• During direct communication with implementing agencies, some of them have done cash transfer programme in the 
reporting period. 

Promote Localisation Agenda  

• Funding area of Localisation agenda, some of the local agencies received funds directly from donors. At the same 
time, other localization agendas were also emphasized by engaging them into response activities. 
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RESPONSE BY SECTOR 

 
 

Education 

 people 
targeted 

 people 
reached 

Cluster Contact: 
Shiva Bhusal, Education cluster 
Coordinator, UNICEF, 
slbhusal@unicef.org    
Kamal Hossain, Education cluster 
Coordinator, 
amal.hossain@savethechildren.org 

 
444,786 

 
 
86,650*  

 
 

Response Partners 

*1007 education kit provided by DPE and UNICE. 

UNICEF and Save the Children 

Breakdown of Beneficiaries 

Targeted  N/A 
women (≥18) 

 219,217 
boys (<18) 

225,569 
girls (<18) 

Reached N/A 
women (≥18) 

42,960 
boys (<18) 

43,690 
girls (<18) 

Targeted  N/A 
men (≥18) 

 10,613 
people with disability 

Reached N/A 
men (≥18) 

N/A 
people with disability 

  

 

Funds Mobilised  

Funding Required 

US$ 1,485,000 

Funding Received 

US$ 506,236 (34.09) 
 

 

Source of Funds 

Institutional 
donor  

Pool funds  Private 
funds  

Publicly raised funds 

N/A N/A N/A Government and 
UNICEF 

 

Funds Channeling to Local NGO 
 

 % of funding received given directly to local and 
national actors 

N/A 

% of funding received given “directly as 
possible” to local and national actors 

20% 

% of funding received given to the local/national 
organisation involves two or more transaction layers 

 

10% 
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Response to Date Challenges 

• Education learning materials (kits) for 38,400 children 
(age 6-14) is sent to the affected areas. However, due to 
schools' closure, the materials are yet to be provided to 
targeted children.  

• Repair and maintenance of the flood-affected school 
buildings: Together with education cluster members, the 
MOPME has assessed the damaged schools in six affected 
divisions out of eight. The MoPME has allocated an 
average of BDT 300000 to 193 schools out of 3913 schools 
damaged by the flood.  

• Due to COVID-19 pandemic, the schools are extended 
to be closed until 14 February 2021, and distribution 
of materials is restricted in some places. So, partners 
are facing challenges to provide Education Kits to the 
flood-affected children.   

• Disbursements of the grant to the damaged schools 

are delayed due to the necessary process of 
transferring the funds to divisions and districts.  

• Limited and no fund mobilized on responding to EiE 
interventions especially for secondary and higher 
education   

 

 

Accountability to Affected Population (AAP)  

Local level stakeholders including affected people and children/with disabilities will have 
the consultative role in decision making as well as monitoring the activities and progress 
and giving feedbacks. 

Gender Considerations and Persons with Specific Needs  

Proportion of Girls and Boys will be maintained while distributing the education learning materials in the affected areas. 

Distribution of The Education Cluster members worked jointly in accordance to the Global Standards and appropriate 
program strategies to ensure the rights of all children (irrespective of gender) during emergency and that have 
described in humanitarian strategic frameworks and guidelines. 

Cash Transfer Programming (CTP)  

Update will be provided in next reporting. 

Promote Localisation Agenda  

Training and orientation on education in emergency is planned for local bodies/School Management Committees and 
teachers. 
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RESPONSE BY SECTOR 

 Food 
Security 
and 
Nutrition 

 people 
targeted 

 people 
reached 

Cluster Contact: 
Mohammad Mainul Hossain Rony 
mohammad.rony@fscluster.org 
 

 474,216  296,922 

 

Response Partners 

DAE, DLS, DDM, FAO, WFP, WVI, SCI, Qatar RC, Grameen phone, IMO & CRS, USAID, SFB/UKAID, 
BRAC, IFRC, Greta Thunberg Foundation, individual donors, World Vision, IRUSA, ECHO, OXFAM, 
CAFOD, Caritas Australia, German Doctor, Save the Children, Caritas Germany, AAB Contingency 
Fund, Monowara-Lataf Trust, Minsitry of Foreign Affairs_Netherlands, SF, BDRCS, MMS, CB, DAM, 
AAB, PUS, WVB, CARE, ESDO/SFB/UKAID, CERF, DFAT and FCDO 

Breakdown of Beneficiaries 

Targeted  136,147 
women (≥18) 

 101,434 
boys (<18) 

104,612 
girls (<18) 

Reached 86,998 
women (≥18) 

61,481 
boys (<18) 

62009 
girls (<18) 

Targeted  132,022 
men (≥18) 

 14,321   
people with disability 

Reached 86,407 
men (≥18) 

4,967 
people with disability 

  

 

Funds Mobilised 

Funding Required 

US$ 14,071,289 

Funding Received 

$ 8,810,489 (62.61%) 
 

 

Source of Funds 

 

Institutional 
donor  

Pool funds  Private 
funds  

Publicly raised funds 

ECHO, 
USAID, UK 
Aid, CAFOD, 
Netherland, 
DFAT, 
CAFOD 

RCRC movement 
Start Fund BD 

Grameen 
Phone, 
Greta 
Thunberg 
Foundation 

BRAC, WV, IR USA, 
OXFAM, CARITAS 
international, German Dr. 
SCI USA, ActionAid, 
Monowara-Lataf trust, 
IOM/CRS 

 

Funds Channel to Local NGO 
 

% of funding received given directly to local and 
national actors 

17% 

mailto:mohammad.rony@fscluster.org
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% of funding received given “directly as 
possible” to local and national actors 

25% 

% of funding received given to the local/national 
organisation involves two or more transaction layers 

58% 

 

 

Response to Date Challenges 
• 296,922 people reached according to average response package (USD 

29.67) 1,230,439 people are reached by the FSC members through 

any form of Food Security Assistance starting form immediate dry 

ration to livelihood recovery. 790,056 people were reached through 

FSC Food Assistance package only. 47,281 Household or 212,764  

people we reached through livelihood assistance.   

• Department of Agriculture Extension DAE and DLS have responded in 

addition to the DDM. DAE distributed three types of seedbed 

preparations. Major activities are: 1) Community based seedlings 

production for Ropa Amon 2) Floating seedbeds for 3) Plastic trays 

distribution for seed bed for seedlings production to promote the use 

of new technology 4)MOP, DSP fertilizer distribution 5) Vegetable 

seed distribution 6) cash crop seed distribution. DAE is providing all 

these support to compensate the loss for the two season’s damage 

and to increase the productivity. Total allocation is BDT 

1,160,826,635 covering 1,389,631 farmers representing 6,253,340 

people. DAE is also distributing free seeds of wheat, mustard, 

peanuts, sunflower, lentil, khesari, tomato, eggplant, pepper and 

onion and fertilizers. 

• DLS intervention includes, Black Bangle goat distribution, livestock 

medicine, vaccine, deworming, cattle feed distribution, poultry feed 

distribution, cow distribution, duck distribution, chicken 

distribution, shade for backyard poultry/livestock, distribution of 

vitamin/mineral premix, Cash transfer through bank. DLS covered 

679,999 with a cost of BDT 5,187,222,000    

• Immediately Department of Livestock (DLS) has distributed 1496 MT 

grain food for livestock in 13 affected districts including Jamalpur, 

Gaibandha, Kurigram, Netrokona, Sherpur, Naogaon, Sirajganj. 

Bagura, Sunamganj, Madaripur, Kishoreganj. Rajbari and Munshiganj. 

• Under Monsoon flood rehabilitation program DLS have taken some 

projects. They are:   

• Dairy development project: In this project, 0.62 million beneficiaries 

will be supported with $96 million by foreign aid. 

• Small ethnic group development project 

• Scientific cow fattening project 

• Buffalo development project 

• Black Bengal Goat development and extension project 

• Disease control and prevention project 

 

• The challenges during the response 

including: 

- Accessibility in the context of 

COVID-19. 

- More affected people than the 

beneficiary coverage. 

- Lack of support for recovery 

needs.Highlight challenges in 

meeting Priority Response actions 

as outlined in HCTT Response Plan  

- Noncompliance of FSC package 
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• BDRCS distributed Dry food distribution to 7,349 HH, 7 days food 

package to 113,900 HH, 15 days food package to 8,500 HH, 

Multipurpose cash grant distribution to 20,800 HH and 8 type 

Vegetable seeds to 9000 HH. 

• Care distributed Cash in kind, in kind, Mobile Money transfer (MMT) 

and Support to Institutions to 2567 HH and 14 Individual/institution. 

• WVI distributed Direct Food Package (15 days) to 9440 HH, Cash for 

work for Food Security to 160 HH, Livelihood support to 1000 HH. 

WFP responses include:  

• Flood response (Location: 05 district: Kurigrame, Gaibandha, 

Sirajgonj, Jamalpur and Shariatpur) (Sep-Dec 2020) 

• 210,077 people (48,227 households) were assisted through 

immediate cash transfers for food assistance and livelihood support  

in response to flood response .  

• BDT 235.14 million (equivalent to US$ 2.77 million) were distributed 

through participants’ mobile account using digital platform of 

financial service provider (FSP) 

• WFP provided cash transfers for food assistance to over 210,077 

people severely affected by the flood. Each household received up 

to 4,500 Taka along with a Behaviour Change Communication (BCC) 

and education package. Beneficiaries were informed of their 

entitlements and received nutrition messages through bulk mobile 

messages (SMS) , IEC material (BCC leaflets, stickers) on food and 

nutrition, infants and young children, maternal nutrition, and 

COVID-safe procurement, food handling and preparation. 

• WFP regularly maintained close coordination with Ministry of 

Disaster Management and Relief (MoDMR) and humanitarian 

platforms (e.g., Food Security Cluster, Nutrition Cluster, Logistic 

Cluster, Need Assessment Working Group-NAWG, Humanitarian 

Coordination Task Team- HCTT), UN RC Office, UN agencies, donors 

(CERF, FCDO, USAID,DFAT), cooperating partners and stand by 

partner for emergencies. Being a co-lead of the Food Security 

Cluster (FSC) and lead of the logistic cluster has given WFP an 

added advantage in maintaining close coordination with 

humanitarian actors in Bangladesh. WFP, through its Sub-Offices, 

continued a strong relationship with local administration, 

government line departments and disaster management committee 

at different tiers. 

• There was a strong collaboration with the Ministry of Disaster 

Management and Relief (MoDMR), UN agencies (FAO and UNICEF) 

and humanitarian platforms (clusters, NAWG and HCTT). The 

MoDMR issued a formal letter at the field to support WFP’s 

response. In flood response, WFP used FAO and UNICEF’s SBCC 

communication materials instead of developing a new product. 

Institute of Public Health Nutrition (IPHN) also provided their 

technical inputs in developing SBCC materials for using in 

emergencies.  

• FAO Response is anticipatory actions for CERF covering 18,761 HH 

with emergency response kits including animal feed and silos for 
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food & grain storage. Animal feed worth BDT 2,044 id distributed 

among 11,761 HH and 7,000 HH received Silo worth BDT 970. 

• ESDO: 6,075 HH with BDT 3,500 and 2,218 HH with BDT 3,000. In 

kind food security assistance is provided to 12,865 HH (seed, fish 

farming, poultry, livestock, Vaccination to cattle, pheromone lure 

insect traps etc.) 

• SCI distributed MPCG for food Security to 6150 HH.  

• Muslim Aid They have worked with SDS & AKK and distributed BDT. 

3,000/HH, hygiene kits & agricultural seeds to 3,504 HH  

• WVI response MPCG, hygiene kit and hygiene promotion & 

orientation in Jamalpur under Start Fund program. Special grants 

for person with disability in 1,723 HH in Jamalpur, Madarganj & 

Islampur upazilla of Jamalpur district.Food security, nutrition and 

WASH support to 1,694 HH in Sunamganj. 

• Nutrition Cluster conducted a Rapid Nutrition Assessment   in 4 
floods affected and 2 cyclone affected districts which includes 
MUAC screening and referral of SAM children.  

 

 

Accountability to Affected Population (AAP)  

Promote MAAP documents in the program cycloe 

Gender Considerations and Persons with Specific Needs  

Female Headed House Holds, HH with PLW, Disability & U-5 children are given priority.  

Cash Transfer Programming (CTP)  

FSC promotes CWG packages and wage rate. 

Promote Localization Agenda 

FSC has cluster focal point for district level coordination where local NGO plays a major 
role. 
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RESPONSE BY SECTOR 

 Integrated 
GBV and 
SRH 

 
 

people 
targeted 

 
 

people  
reached 

Cluster Contact: 
GBV cluster: Rumana Khan, 
GBV Cluster Coordinator, 
rkhan@unfpa.org  
SRH WG: Aasa Forsgren, SRH 
Sub-Cluster Coordinator 
forsgren@unfpa.org  

121,444 
 
 

26,486 
 
 

 

Response Partners 

Response Partners: Mahideb Jubo Somaj Kallayan Somity(MJSKS), Association for Alternative 
Development (AFAD), Bangladesh Association for Community Education(BACE), Rural Society 
Development Association (RSDA), Eco-Social Development Organization (ESDO), LAMB Hospital, 
Action Aid Bangladesh, BDRCS, CARE, PLAN International Bangladesh. 

Breakdown of Beneficiaries 

Targeted  91,820 
women (≥18) 

 N/A 
boys (<18) 

29,513 
girls (<18) 

Reached 21,744* 
women (≥18) 

N/A 
boys (<18) 

4,500 
girls (<18) 

Targeted  N/A 
men (≥18) 

 6,493 
people with disability 

Reached N/A 
men (≥18) 

228 
people with disability 

* Includes 242 third gender population reached 
 

Funds Mobilised 

Funding Required 

US$ 4,946,697 

Funding Received 

$ 1,148,735 (23.22%) 
 

 

Source of Funds 

Institutional donor  Pool funds  Private funds  Publicly raised funds 

 ECHO RCRC, CERF 
Movements 
SFB/UK Aid 

N/A N/A 
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Funds Channel to Local NGO 
 

% of funding received given directly to local and national actors N/A 

% of funding received given “directly as possible” to local and national 
actors 

35% 

% of funding received given to the local/national organisation involves two 
or more transaction layers 

15% 

 

Accountability to Affected Population (AAP)  

No specific progress to report.  

 

Gender Considerations and Persons with Specific Needs  

150 third gender /transgender individuals were reached with GBViE response. 

 

Cash Transfer Programming (CTP)  

No specific progress to report.  

 

Promote Localization Agenda 

Six local organizations (MJSKS, AFAD, BACE, RSDA, ESDO and BDRCS) were engaged in 
implementing the activities so far. 
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Response to Date Challenges 

• Plan International Bangladesh reported training 
of volunteers in 20 local implementing partners 
in Kurigram, involved with emergency response 
program who will facilitate session on GBV 
(community based GBV initiatives) with 
adolescent girls, young women and parents in 
community. 1500 female headed household 
through outreach activities will be informed on 
GBV referral services. 

• UNFPA’s first anticipatory action initiative in 

Kurigram, Gaibandha and Jamalpur with CERF 
Anticipatory Action Fund and in collaboration 
with Action Aid Bangladesh, CARE Bangladesh, 
BACE, MJSKS reached the most left behind 
population with dignity kits and menstrual 
hygiene management kit support. A total of 
5,955 women of reproductive age and 4,500 
adolescent girls were reached and following are 
the highlights of the different vulnerable groups 
reached through this intervention:  

- 242 third gender people were reached;  

- 464 pregnant women and 1,715 vulnerable 
lactating mothers;   

- 2,791 differently abled women  

- Of the total target reached 1,049 women were 
heading households.  

• In Kurigram, Eco-Social Development 
Organization (ESDO) with support from Plan 
International provided 1500 dignity kits; 
organised awareness raising through 
campaigns/mass media channels among 3000 
households 

• CARE Bangladesh with support from reached 
1,800 women of reproductive age in Gaibandha 
with dignity kits.  

• BDRCS is providing medical consultancy and 
medicine support to all gender people in 
Gaibandha, Lalmonirhaat, Sunamganj, Sirajganj 
and Tangail districts.  

• In Lalmonirhaat, Sunamganj, Tangail, Sirajganj, 

and Gaibandha IFRC in collaboration with BDRCS 
provided specialised medical care and support to 
7,520 individuals.  

• Significant disruption in transportation and 
communication during flood leads to implementation 
challenges and increased operational costs. This needs to 
be adequately considered in the HRP resource estimation.  

• Funding gap is more than 80% three months after the 
flood. Resources need to be prioritised for recovery 
efforts also.  

• Communities indicating need for cash intervention 
alongside protection. Need for more preventive actions 
for adolescent girls’ security in community and flood / 
cyclone shelter homes is being consistently highlighted.  
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RESPONSE BY SECTOR 

 
 

Shelter  
 people targeted  people reached Cluster Contact: 

Zahirul Alam, IFRC: 
Zahirul.ALAM1@ifrc.org  
Shah Zahidur Rahman, 
shah.rahman@undp.org 

 212,532  240,653 

 

Response Partners 

ASOD, BDRCS/IFRC, CARE Bangladesh, CB, CNRS, CRS, CWW, DAM, ESDO, HFHI-B, HI, IOM, IRB, 
MJSKS, MMS, NDP, SCI, SF, US, World Vision 

Breakdown of Beneficiaries 

Targeted  59,989 
women (≥18) 

 46,706 
boys (<18) 

47,991 
girls (<18) 

Reached 55,350 
women (≥18) 

64,974 
boys (<18) 

52,951 
girls (<18) 

Targeted  57,846 
men (≥18) 

 6,376 
people with disability 

Reached 67,384 
men (≥18) 

6,951 
people with disability 

 

 

Funds Mobilised 

Funding Required 

US$ 9,569,729 

Funding Received 

$2,739,447 (28.63%) 
 

 

Source of Funds 

Institutional donor  Pool funds  Private funds  Publicly raised 
funds 

ECHO, UNOPS/FCDO, 
USAID 

START 
Fund/UK Aid, 
SFB/UKAID, 
IFRC, CERF 

N/A CRS, IOM, HFHI, 
HKSAR, SCI, IR 
Canada, MCCI, SF 
own fund, Individual 
Fund 

 

Funds Channel to Local NGO 
 

% of funding received given directly to local and 
national actors 

N/A 

% of funding received given “directly as 
possible” to local and national actors 

22% 

% of funding received given to the local/national 
organisation involves two or more transaction layers 

11% 
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Response to Date Challenges 

• Twenty-one partners have been implementing the emergency 
shelter activities in 14 flood affected districts. So far 240,653 
people have been covered and USD 2.7 million funds have 
been mobilized by partners.  

• Emergency shelter supports in affected areas are still going 
on. People have not yet able to repair their damage houses. 
Still supports are required in affected areas.  

•  During the emergency period people have been covering 
through tarpaulin, tent, temporary shelters, voice messages 
etc. Partners have constructed wooden bridge for emergency 
requirements of the community. Tent have established for 
COVID-19 patients for displaced people. Capacity building 
activities for Upazila Disaster Management Committee 
(UDMC) has initiated by partners, partners have provided 
tarpaulin and life jacket & lifebuoys to UDMC to accomplish 
their rescue activities. Partners have also provided cash 
grants for shelter repairs. Many partners have been 
implementing the recovery programs in flood affected areas.   

• In implementing the activities, priority has been given to 
displaced people, person with disabilities, female headed 
households, people living in vulnerable areas and elderly 
people. 

• Partners have been maintaining the close coordination with 

district and upazila level Govt. department and participating 
coordination meetings.  

• Considering the COVID-19 Situation, partners have been 
adopting necessary precautions measures for staff and 
community members.  

• Partners are planning to distribute IEC materials, mason 
training, community-based training on hazard awareness, 
preparedness, and Disaster Risk Reduction (DRR). Partners 
have also planned to disseminate IEC materials on COVID-19 
pandemic and dengue.        

• Shelter Cluster has also been maintaining close coordination 
with partners and provided supports for betterment of 
activities.  

• Still many displaced people across the affected 
districts required shelter assistance. 

• Due to COVID-19 pandemic, the implementation 
of activities is slowing down.  

• Flood 2020 has caused extensive damages of 
shelters at affected areas. But required funds 
have not yet been ensured by the partners to 
recover the damages. So far, it is a big 
challenge.  
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Accountability to Affected Population (AAP)  

Partners have been following core humanitarian and Sphere standard to implement the activities. Ensure community 
participation, share the beneficiaries list in community, establish feedback and compliant mechanism in community. 

During the beneficiary selection, partners have involved local elected representatives. 

Gender Considerations and Persons with Specific Needs  

Priority has given to displaced people, persons with disabilities, women headed households, elderly people, landless 
people.  

 

Cash Transfer Programming (CTP)  
Partners are implementing CTP to affected people to buy shelter related materials to build their houses. 

 

Promote Localization Agenda 

Partners have been engaging national NGOs, for implementing the program activities. As well they have emphasized 
the capacity building in intended partners. NGOs are playing a key role at community level and directly involved with 
beneficiaries. 
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RESPONSE BY SECTOR 

 Water, 
Sanitation 
and Hygiene  

 
people  
targeted 

people  
reached 

Cluster Contact: 
MST Saleha Khatun:  
mkhatun@unicef.org  1,093,091 467,465 

 

Response Partners 

Amra Kaj Kory; Bangladesh Red Crescent Society; CARE Bangladesh; Center for Natural Resource 
Studies; Dhaka Ahsania Mission; MMS, Eco-Social Development Organization; Friends in Village 
Development Bangladesh; Islamic Relief Bangladesh; Oxfam in Bangladesh, Mahideb Jubo Somaj 
Kallayan Somity; Manab Mukti Sangstha; Mushlim Aid; Polli Shohojogi Bishawyk Sangstha; Save the 
Children; VARD, Shariatpur Development Society; SKS Foundation; Unnayan Shangha; World Vision 
Bangladesh 

Breakdown of Beneficiaries 

Targeted  308,325 
women (≥18) 

 239,040 
boys (<18) 

245,344 
girls (<18) 

Reached 142,839 
women (≥18) 

90,798 
boys (<18) 

98,216 
girls (<18) 

Targeted  300,383 
men (≥18) 

 32,985   
people with disability 

Reached 135,612 
men (≥18) 

3,420 
people with disability 

 

 

Funds Mobilised 

Funding Required 

US$ 8,018,500 

Funding Received 

$1,671,073 (20.84%) 
 

 

Source of 
Funds 

 

Institutional donor 
funds  

Pool funds  Private funds  Publicly raised funds 

USAID, ECHO IFRC, Qatar 
Red Crescent, 
Start Fund 
Bangladesh/UK 
Aid 

N/A Oxfam, UNICEF, 
M.Aid, Inclusive 
Home solution –
Netherlands, 
Manusher Jonno 
Foundation, EDUCO 

 

Funds Channel to Local NGO 
 

% of funding received given directly to local 
and national actors 

24% 
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% of funding received given “directly as 
possible” to local and national actors 

64% 

% of funding received given to the local/national 
organisation involves two or more transaction layers 

13% 

 

 

 

Response to Date Challenges 

• WASH Cluster members are complementing to the 
Government response to the flood affected people to 
provide lifesaving WASH services in the 7 most flood 
affected districts as agreed with the Humanitarian 
Response and Recovery plan. 4019 of water points 
were cleaning disinfected. During the reporting period 
around 95,000 people covered by lifesaving drinking 
water. As well as more than 66,000 people reached 
with hygienic and safe sanitation services.   

• Customized hygiene kits were distributed whereas 
9105 Households directly benefitted and equipped 
with essential hygiene items. Hygiene Promotion 
activities have been intensified to respond and 
prepare for the current public health hazards related 
to COVID-19 Pandemic and AWD during the Monsoon 
season. This includes a mass awareness campaign on 
COVID-19, AWD prevention at field level that focused 
in intensification on safe water chain related 
activities such as house level water treatment and 
storage and distribution of related water treatment 
products also special emphasis on hand hygiene 
practices. 

• Road communication has been severely damaged and 
disrupted by the long-term flood, which created 
additional challenges for transporting and carrying 
materials for WASH construction or restoration. 

• Many people are living in displaced areas and 
temporary shelters as their houses are waterlogged. 
Considering this context, it’s been difficult to rebuild 
the WASH facilities. 

• COVID -19 pandemics created fear among the 
beneficiary and staff. It is creating difficulties to 
promote hygiene by organizing community meetings, 
training etc. 

• At the same time people are facing double disaster, 
during the COVID-19 Pandemic Monsoon Flood affected, 
socio-economic impact is very. People loss their job 
also agricultural product and domestic animal.   

• Distribution of hygiene kits timely due to flooding and 
COVID situation as the product was shortage in market 
and disrupted communication to reach at remote 
areas.  

• COVID-19 pandemic created additional challenges to 
respond through ensuring protection of staff and 
community health & wellbeing. It was difficult to 
ensure key preventive behaviour among community 
specially wearing mask, frequent hand washing at 
community settings. 

• Funding gap was quite higher following the need of 
people in flood affected areas. 

• Selection of proper beneficiaries is quite difficult due 
local political biasness  

• b. specific number of beneficiary selection from many 
vulnerable groups was very difficult because all the 
inhabitants of the char location are suffering much 
from the flood impacts and ethically all are eligible for 
getting supports. But our resources were too 
insufficient to cover all.   

• Again, heavy rain in the flood affected areas create 
more barrier to implementation in a timely manner 
especially transportation of WASH construction 
materials   
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Accountability to Affected Population (AAP)  

WASH Cluster members developed their responses plan after the consultation with affected community also ensure 
their benefits. 

Each of benefitted families were oriented about their rights & entitlement from this project including the mechanism 
of showing their level of satisfaction.  

Beneficiaries were oriented to maintain COVID outbreak risk mitigation measures before entering distribution place 

Some of Cluster members also established feedback mechanism in the community for quality response. 

Gender Considerations and Persons with Specific Needs  

Based on the Rapid Gender Assessment, (gender-based violence) GBV and inclusion of the WASH sector, Cluster 
members   to improve and strengthen gender and inclusion aspects into their Emergency WASH programming 

WASH Cluster member are working on Mainstreaming Disability Inclusion in WASH Response, the needs of persons with 
disabilities in their WASH program planning and implementation.  Also, identify barriers to their inclusion in access to 
WASH services, including home hygiene needs, become familiar with different standards and resources to implement 
inclusive WASH and develop a plan of action to guide further emergency project implementation. WASH Cluster has 
contributed to development of Inclusive water and sanitation designs at the Cluster level to integrate gender, GBV 
and inclusion considerations into the design of tube wells, latrines and bathing facilities..  

 

Cash Transfer Programming (CTP)  

No specific progress to report.  

 

Promote Localization Agenda 

The WASH Cluster initiated the District WASH Cluster Coordination Mechanism through local DPHE offices and local 
NGOs who are working at district and upazila levels to strengthen local coordination. In addition, the WASH cluster 
will be conducting a mapping of local organizations who are working in the WASH sectors. Training and orientation 
of national and local level responders are integral part of the work. For example, in the response, international and 
national organizations work jointly for maximizing the transfer of skills and capacities. Where possible, use of 
market-based approaches such as sanitation marketing and engaging latrine producers in promoting safe WASH 
behaviours. This involves training to strengthen capacity in the longer run. 

 

RESPONSE BY SECTOR 

 Coordination and 
Information 
Management  

 humanitarian 
partners 

 local  
coordination 

7  79 

Coordination Contact: 

• RCO: Henry Glorieux: henry.glorieux@one.un.org; & Kazi Shahidur Rahman: shahidur.rahman@one.un.org 

• Start Fund: Sajid Raihan: cmgr@startfundbangladesh.org 

• NAWG: Kaiser Rejve & Jafar Iqbal: Kaiser.Rejve@care.org; Jafar.Iqbal@care.org   

• CWG: Md. Atwar Rahman, Oxfam: arahman1@oxfam.org.uk  

• NIRAPAD: Hasina Akter Mita: mita@nirapad.org.bd 

• Sphere Community Bangladesh: Moyen Uddin: Moyen.Uddin@islamicrelief-bd.org 

 

mailto:mita@nirapad.org.bd
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Response to Date 
With the excellent support from the Ministry of Disaster Management and Relief (MoDMR), the response is implemented 
smoothly in a manner that complements GoB efforts. In addition to previous sectoral information, the following was 
achieved to date: 
 

• Inter-cluster meeting on 14 February 2020; Special HCTT meeting organized at Hotel Intercontinental with MoDMR 
Secratery with UNRC on 18 January to discuss the following agenda; 

 - 2020 Achievements and Learning 
- Strengthening Disaster Information Management 

 - Future of Anticipatory Actions and Financing 
 - 2021 Strategic Approach for Improved Coordinated Engagement   

• Outcome of the Special HCTT meeting is The 2021 work plan aligned with the SPEED Approach was presented and 
adopted. In 2021, under the overall leadership of the MoDMR, the humanitarian community will put emphasis on 
strengthening disaster information management, increasing readiness level to respond to disasters including 
Environment Disasters; supporting national and local authorities as per the Standing Orders on Disasters (SOD) and, 
on maximizing local engagement. 

• 5th round 4Ws report on Monsoon Flood response coordinated by the NAWG available here; 

• Monitoring of the agreed Localisation indicators for the response – on-going. Several indicators suggested by HAG 
following the 2019 Localization Baseline Assessment are integrated in this report; 

• Localization Technical Working Group (LTWG) organized two-day-long residential training workshop on 16-17 
February 2021 at CCDB Hope Foundation, Savar, Dhaka. 24 L/NNGOs out of 26 involved in Flood Response 2020 have 
been participated training workshop.  

• Sphere Community Bangladesh (SCB) conducted review the response through Peer Review Process;  

• A common questionnaire for beneficiary selection was developed in English and in Bangla, accessible by any 
interested partners on KOBO. Detailed information available here.   

• Flood Financial dashboard monitoring will develop by LTWG to understand better the finance to the local organization 
of the flood response. 
 

Challenges 

A dedicated discussion on local level coordination in the districts prioritized for the response is now required to 
facilitate coordination among humanitarian stakeholders at local level and smooth interaction with local authorities.   

Local level information management platform need to strengthen to better understand the local leandscape.     
 

Funding Required 

US$ 300,000 

Funding Received 

N/A (Use existing UKAid 

funds for coordination) 
 

For additional information, please contact: 

Henry Glorieux, Humanitarian Affairs Advisor, Email: henry.glorieux@one.un.org 

Kazi Shahidur Rahman, Humanitarian Affairs Specialist, Email: shahidur.rahman@one.un.org 

Office of the UN Resident Coordinator, United Nations Bangladesh 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/20211301-hctt-nawg-monsoon-flood-response5th-round-4w-report
https://humanitarianadvisorygroup.org/wp-content/uploads/2020/04/Elevating-Evidence_Localisation-in-the-2019-Bangladesh-flood-response_Final_electronic.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/how_to_use_kobo_for_hh_beneficiary_cehcklist.pdf
mailto:henry.glorieux@one.un.org
mailto:shahidur.rahman@one.un.org

