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This report was produced by the United Nations, with input from humanitarian partners. It was published on March 25th. An 
upcoming report will be issued according to the evolution of the situation and the available information. 

Highlights 

Food security and 
nutrition emergency 

situation caused by the 
outbreak of coffee rust 

and aggravating climatic 
factors. 

65,000 small coffee producer 
households and 95,000 daily 

labourer households 
affected by unemployment 
and harvest losses of staple 

grains in 2013/2014. 

 
22% increase in the cases 

of acute malnutrition 
cases compared to the 
same period in 2012. 

 In February 2013 a phitosanitary emergency is declared in consequence to the coffee leaf rust 
affecting the entire Central American Region. The International Coffee Organization (ICO) considers 
the current coffee leaf rust one of the worst epidemic events in up to today.  

 65,000 households of small coffee producers and 95,000 households of daily labourers are affected in 
the 2013/2014 harvesting cycle according to the Ministry of Agriculture, Livestock and Food). 

 The Secretariat for Food and Nutrition Security (SESAN) registered approximately 160,000 households 
affected by the impacts of the coffee leaf rust. 

 Climatic factors (erratic rain fall and prolonged dry spell in previous years) add to concerning situation, 
as they affect the production and the stocks of staple grains of vulnerable families.  

 WFP has calculated that currently at least 61,000 households are suffering from severe and moderate 
food insecurity and are in need of assistance (exact figures to be confirmed). 

 According to the Emergency Food Security Assessment (EFSA, September 2013), the most affected 
departments are: Chiquimula, San Marcos, Alta Verapaz, Jalapa, Jutiapa, El Quiché, Huehuetenango, 
Zacapa, Baja Verapaz and Sololá.  

 The present emergency is happening in a context with an extremely worrying nutritional situation –in 
Guatemala 49.8% of children under 5 years of age chronic malnutrition and 29.1% of pregnant women 
were anemic in the 2008.  

Overview 

 In May 2013, a regional report published 
by the International Coffee Organization 
(ICO) estimated that 193,200 out of 
276,000 hectares (70%) of the total 
national plantation in Guatemala was 
affected by the coffee leaf rust, 
corresponding to a monetary loss of 101 
million US dollars and a loss of 75,000 out 
of 500,000 employments, during the 
harvest cycle 2012 and 2013.  

 The main losses are estimated in the 
South Eastern region of the country 
(between 9% and 19% decrease in 
production), in the oriental region (between 
10 and 16% decrease in production) and 
in the Northern zone of the Verapaces (6% 
of decrease in production) – Source: 
Anacafé. PROMECAFE, estimate that the 
coffee harvest 2012/2013 decreased between 15 and 25% in comparison to the previous season.  
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 Based on previous estimates, the FEWSNET special report of March 2013, suggested that the harvest 
2013/2014 would be even more affected, with a decrease between 30 and 40% in production, 
compared with the 2011/2012 harvest. A similar situation, of coffee leaf rust affectation and reduced 
harvest is happening in neighboring countries, as is shown in Table 1. 

 
Table 1. Areas affected by coffee rust in the region (in hectares) 

 Total Area (Ha) 
Affected area (Ha) 

2012/2013 
% 

Affected area (Ha) 
2013/2014 

% 

Guatemala 276,000 163,410 59.2% 193.200 70.0% 

El Salvador 152,287 112,293 73.8% 112.618 74.0% 

Honduras 280,000 70,000 25.0% 70.500 25.2% 

Nicaragua 125,874 46,853 37.2% Not Available Not Available 
*Data gathered by PROMECAFE through national institution related to coffee production. 

 

 Furthermore, the National Institute of Seismology, Volcanology, Meteorology and Hydrology –
INSIVUMEH –, reported climatic deviations from normal patterns in the 2013 winter season (prolonged 
dry spells) and in 2011 (meteorological drought). In both cases a deficit in seasonal rains impacted the 
crops of staple grains (maize and beans), with a reduction of harvest reaching 70% in some areas 
(Oxfam). Clearly, both the loss of subsistence crops and the reduction in wages during the coffee 
harvest directly impact on the population of migrant workers reducing their income and their food 
stocks. For the current year the phenomenon commonly known as “El Niño” is forecasted.  
 

 The World Food Programme (WFP), jointly with government and non-governmental actors, conducted 
an Emergency Food Security Assessment (EFSA) in August/September 2013. Preliminary results 
indicate that about 35,000 households dependent on own production or daily wages earned on coffee 
plantations in Western and Eastern areas of Guatemala were already in severe or moderate food 
insecurity. Similar information has been confirmed by a consortium of organizations (COOPI, Mercy 
Corps, Save the Children and WFP) implementing early responses to the coffee leaf rust affectation 
funded through the European Commission’s Humanitarian Office (ECHO) and other donors. The 
results of these assessments were shared with the Humanitarian Country Team. 
 

 During the ninth epidemiological week (1 March 2014) the Ministry of Health and Social Welfare (MOH) 
reported 1,883 cases of acute malnutrition. The ratio of severe:moderate acute malnutrition was 35:65. 
42.1% of reported cases were in children under one year of age. At the moment, the weekly index 
locates the endemic situation close to the upper limit of the expected. The 5 departments with most 
cumulative cases to date include Escuintla, Guatemala, Petén, Quiché and Huehuetenango, totaling 
887 cases (47% of the total reported). According to official reports, 64% of the health reporting units are 
reporting cases in a timely manner. 
 

 SESAN is leading the coordination between national and international institutions in order to design a 
joint response that addresses the different dimensions of the food security and nutrition emergency, 
and to ensure the maximization of impact of available resources.  
 

Funding 
The Humanitarian Country Team is evaluating the possibility of submitting a funding proposal to the CERF 
(Central Emergency Response Fund).  
 
WFP has distributed general food distribution (GFD) rations in the value of 1.8 Million USD in 2013. Further 1.2 
Million USD have been mobilized for Food for Asset (FFA) activities targeted at small coffee producers and day 
laborers in 6 departments.  

 
ECHO provided Q1.5 million (€148,000) to assist the most vulnerable people exposed to the effects of the 
coffee leaf rust, in the departments of Baja Verapaz and Chiquimula in 2013 . 
 

It is recommended that all humanitarian actors, including donors and recipient agencies, inform the OCHA's Financial Tracking Service 
(FTS - http://fts.unocha.org) contributions in cash or in kind by sending an email to: fts@one.org 
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Humanitarian Response 

Agriculture 
 
Needs 

Small farmers in the East and West of the country own an average land area of 0.35 hectares; these are stony 
and shallow soils, sloping up to 80%. In addition to this, the erratic nature of rainfall and recurrent droughts 
affect the subsistence production capacity of small farmers. Because of this, the harvest of staple grains of the 
households decreases year by year. 
 

Response 
FAO jointly with the Ministry of Agriculture, Livestock and Food works with 8,000 families living in conditions of 
poverty and extreme poverty in the departments of San Marcos, Huehuetenango, Jalapa, Chiquimula, Zacapa 
and Baja Verapaz. They support families to establish their production systems (“patio-milpa-hogar” model) 
through the implementation of good agricultural practices for risk reduction, climate change adaptation, 
strengthening of human and social capital, provision of agricultural inputs as well as institutional linkages and 
coordination. All these interventions will result in increased community resilience. 
 

Gaps:  
There is a need to support families in the production of vegetables for consumption until the start of the next 
harvest period of corn and beans; provision of inputs, training, technical assistance, and implementation of 
good agricultural practices with a focus on risk management. 
 
 

Food  
 
Needs 

Due to the reduction of harvest of staple grains due to climatic irregularities in 2013, the poorest households will 
have food reserves for only few months. In addition, the impact of the coffee rust considerably reduces income 
opportunities. The food shortage will last between May and October/November 2014, when the next harvest 
takes place. The biggest impact will be on the most vulnerable groups such as migrant labourers working 
temporarily during the harvest season and small coffee producers owning less than one manzana (0.7 ha). 
According to the EFSA, about 70% of households, both among migrant workers and smallholder farmers, 
reported to have reduced the quality or quantity of food consumed. About 50% of households reported 
insufficient income to meet their basic needs. The reserves of staple grains (corn and beans) are drying rapidly 
increasing the risk of a crisis. The Seasonal Livelihood Programme Consultations (SLPs) held in San Marcos, 
Sololá, Huehuetenango, Baja Verapaz, Alta Verapaz and Quiché, reported a loss the coffee production 
between 35 and 59% during the cycle 2013/2014, and a loss of jobs of the same magnitude. 
 

Response 
 
In 2013 the WFP assisted more than 25,700 small coffee producer and daily workers in the departments of Alta 
Verapaz, San Marcos, Sololá, Huehuetenango, Quiché, Baja Verapaz and Retalhuleu. In 2014 the World Food 
Programme –WFP– has secured funding to support 16,000 households through food/cash for assets 
programmes in 6 departments (Alta Verapaz, Huehuetenango, San Marcos, Quiché, Sololá and Baja Verapaz), 
covering 50 percent of the basic caloric needs for a 180-day period between May and October, which 
corresponds to the critical period of food shortage. Furthermore, through its regular program, the WFP assists 
approximately 11,000 households with actions as Food for Assets (FFA) in the departments of El Progreso, 
Zacapa and Totonicapán. These households have also been affected by the current emergency and the 
assistance of the WFP is clearly important to prevent further deterioration of their food security status during the 
lean season. 
 

Gaps:  
 
Food/cash assistance provided to the families of migrant laborers and small coffee producers.  
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Considering the coverage achieved with current funds, WFP estimates that at least 45,000 additional families 
are currently in need of food assistance during the period May-October 2014. 
 

Nutrition 
 
Needs 
Care and monitoring of acute malnutrition, prepositioning of therapeutic food and nutritional care in nutritional 
recovery centers. 
Limited resources of state institutions limit the government’s response capacity in front of an increase in the 
magnitude of the problem due to negative climatic and agricultural shocks, which could affect the livelihoods 
and food security of the most vulnerable families. 
There is evidence of high incidence of diarrhea and respiratory infections in children under 5 years of age, 
limited availability of safe drinking water and lack of therapeutic formulas in the country for the treatment of 
acute malnutrition. If the context continues in the current trend, more than 1,700 children will suffer acute 
malnutrition in May 2014, and more than 2,300 in the months of June and July. 
Allocation of formulas and basic therapeutic foods for the treatment of acute malnutrition in health care 
medications. 
Training of health personnel in the detection and treatment of acute malnutrition at the local level and in the 
health services, including hospitals. 
Promotion of proper eating and nutrition habits at the community level with a focus on acute malnutrition 
prevention, identification of warning signs and the generation of a proper demand for health services. 
Strengthening nutrition surveillance actions (including growth monitoring) and improve the information systems 
for acute malnutrition (reference, counter referral, and notification of cases). 
 

Response 
During 2013-2014 the UN System supported the development of SESAN’s "Seasonal Hunger Plan ", and has 
worked on the update of the treatment protocols for nutritional recovery centers (CRN's), early detection of 
malnutrition cases during vaccination campaigns, and the development and validation of a model for 
community nutrition surveillance.  
 
The nutrition cluster is mapping interventions and organizations that are active in the prevention, identification 
and treatment of acute malnutrition. This in order to know where and which actions are already executed to 
identify gaps in severe malnutrition treatment and to avoid duplications and inefficiencies. 

 
Gaps 
Strengthen the actions of the Nutrition Cluster. 
Equip health centers in the country with appropriate therapeutic formulas.  
It is necessary to strengthen community nutrition surveillance to provide adequate and timely information to 
children suffering from acute malnutrition care.  
Foster community participation for case identification, referral and treatment. 

Coordination 
The Government of Guatemala, the United Nations system and the Humanitarian Country Team are developing 
a coordinated response plan. The food security cluster will meet in the coming days to conduct a situation and 
decision making analysis. A Humanitarian Country Team meeting to analyze the situation and identifying of 
actions in response to the food and nutritional insecurity alert has been held on 21 March 2014.  
  
The Nutrition cluster convened by UNICEF and attended by the Ministry of Health, the Secretary of Food Safety 
and Nutrition-SESAN and the UN system actors as well as NGOs working in the field, presented the nutrition 
situation at national level mapping main stakeholders and identifying key actions. 
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For further information, please contact:  

 

Valerie Julliand, Resident Coordinator/RCO 
valerie.julliand@one.un.org Tel: +502 23843120 
 
Mario Touchette, Leader UNETE 
mario.touchette@wfp.org Tel: +502 2300 6000 
 
Manolo Barillas, Disaster Response Officer 
edy.barillas@undp.org Tel: +502 23843120 

Inés Camas, Information Assistant, REDHUM 

guatemala@redhum.org, +502 23240800 
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