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OPERATIONS 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

Dev 200247: Country 

Programme – Ghana 

(2012-2016) 

 

Jan 12 –

Dec 16 
860,725 59,159,220 39,921,013 67% 2,920,389 

Canada, Japan, 

Private Donors, 

Multilateral, Saudi 

Arabia 

*February – July 2016 

 
Summary of WFP assistance: Through its country programme (CP), WFP currently targets 48,000 under school 
meals as per the handover strategy agreed upon with the Government. Beneficiaries are being scaled-down as 
technical capacity support to the Government is scaled-up. Take-home rations are provided to 30,000 girls from food-
insecure areas in the tree regions of the North, and the northern parts of the Volta Region. This is expected to 

encourage school attendance, improve schoolchildren’s nutritional status and complement the Government of Ghana’s 
school meal programme.  
 
WFP also targets 60,000 pregnant and lactating women and 480,000 children aged 6–59 months, who are suffering 
from moderate acute malnutrition with micronutrient rich food rations. Approximately 6,000 people living with HIV or 
ART and their food-insecure households are also supported with nutritious foods to promote adherence to the ART 
regime, while ensuring their nutritional needs.  
 
Furthermore, WFP targets 98,725 beneficiaries under a cash for assets activity. 
 
Purchase for Progress (P4P): aims to address some of the major constraints faced by smallholder farmers (majority 
of whom are women) such as low crop production and poor market infrastructure. Farmers are trained to address 
constraints along the value chain – production, post-harvest handling, marketing, quality control and assurance – while 
they build capacities to access other formal and quality conscious markets beyond WFP.   
 
Coordination mechanisms: There is active collaboration and coordination with government partners, academia, 
development partners and the United Nations to ensure harmonization of activities. There is active participation in key 
sector working groups, such as the Education Sector, Social Protection, Agriculture and Health Sector working groups. 
WFP is currently hosting the REACH facilitator and engages actively in programmes aimed at Scaling up Nutrition 
(SUN). WFP also coordinates the Cost of Hunger Analysis (COHA) project with the Government’s National 
Implementation Team. The project seeks to calculate the toll of hunger on education, health and productivity with the 
goal of encouraging the Government to prioritize health interventions. 
 
How WFP targets its response: The strategic focus of the Country Office is to scale-up the use of cash in 
programmes. Assessments and commodity prices monitoring are an integral part to support the shift to the use of cash 
as a modality. 

 
 

WFP Ghana aims to support the Government and 
communities to increase their capacity to promote 
sustainable food and nutrition security for Ghanaians at all 
times. This entails helping communities manage assets and 
structures that enable them to recover from shocks and 
enhance food security; building the Government’s capacity 
to manage a school feeding programme that benefits local 
farmers; supporting the Government to manage a nutrition 
programme that addresses short and long-term nutritional 
needs of the most vulnerable population including people 
living with HIV; and finally, support smallholder farmers with 
capacity development to gain increased incomes through 
improved agriculture value chain processes, through the 
Purchase for Progress activity (P4P). In 2015, WFP plans to 
support 350,000 beneficiaries through its operations. As a 
logistics hub, Ghana also hosts the United Nations 
Humanitarian Response Depot (UNHRD) and a Regional 
Logistics Fleet. Ghana also hosts Renewed Efforts against 
Child Hunger (REACH) initiatives. WFP has been present in 
Ghana since 1963. 

Insert a picture of WFP Operations 

Children Participating in School Feeding in Northern Ghana 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
The Government of Ghana is the key implementing/collaborating partner in the implementation of WFP programmes. In 
addition, WFP works with international and local NGOs, quasi-government organisations, UN organizations, the 
universities and financial institutions in programme implementation.                                      

WFP collaborates with United Nations agencies, notably FAO, UNDP and WHO and UNICEF in the development of the 
REACH country implementation plan. A partnership with the World Bank and Partnership for Child Development provides 
capacity support towards sustainable home grown school feeding programme. Partnerships were formed with FAO, the 
United Nations University and UNDP in the area of climate change adaptation. WFP collaborates with UNHCR in the 
implementation of the Protracted Relief and Recovery Operation (PRRO) for Ivorian refugees. During assessments of the 
refugee situation, partnerships are extended to the Resident Coordinator’s office, IFAD and specific donors such as 
Embassy of Japan and Brazil for participation. 

WFP’s partnerships with the Catholic Relief Services provides assistance for the implementation of the asset creation 
interventions, while a local bank – the GN Bank implements the cash transfers for asset creation interventions. WFP 

collaborates with the University of Development Studies to conduct Nutritional Surveys. The National Catholic 
Secretariat also supports the implementation of the PRRO.  

P4P partnerships in support of capacity building for smallholder farms include Technoserve, Adventist Development 
Relief, Food Research Institute, Crop Research Institute, ACDI-VOCA, Farm Radio International and SNV among others.  

COUNTRY BACKGROUND 
Ghana is a lower middle-income country with a population of 24 million and an 
annual population growth rate of 2.4 percent. Ghana is also listed by FAO as a low-
income food deficit country. It ranks 140 out of 188 countries in the 2014 UNDP 
Human Development Index. Agriculture is the basis of the economy, accounting for 
more than one-third of the GDP and about 55 percent of formal employment. Cash 
crops consist primarily of cocoa and cocoa products, which typically provide about 
one-third of export revenue. The gross national income (GNI) per capita based on 
purchasing power parity (PPP) is USD 1,584. Countrywide, poverty has reduced 
from 58 to 29 percent since 1990. The country is on track to achieve Millennium 
Development Goal (MDG) 1 of halving the portion of people living in extreme 
poverty, but food security still remains a challenge, especially in the deprived three 
northern regions. Northern, Upper East and Upper West together make up 70 
percent of the poor at the national level. Food insecurity rates in these regions 
range from 20 percent to 37 percent of the population (WFP Comprehensive Food 

Security and Vulnerability Assessment 2012). Over 45 percent of the population still 
lives on less than USD 1.25 per day. According to the WFP 'Follow-up Impact Assessment of the Global Financial Crisis' 
in May 2010, safety net programmes should be targeted to the most deprived areas of the country. This is especially 
important in light of Ghana's high current account and budget deficit, export dependency, aid dependency and low 
international reserves, which make the country vulnerable to external shocks. Malnutrition rates in these areas are also 
higher than the rest of the country. Stunting rates in Northern, Upper East and Upper West regions are 32, 36 and 25 
percent respectively- all above the national average of 28 percent and classified as 'serious' by the WHO. Recurrent 
natural disasters, the high food and fuel price crisis and regional disparities have increased communities' vulnerability to 
food insecurity. These significantly contribute to the country lagging behind in achieving MDG 4 and 5. Recurrent natural 
disasters, high food prices and marked disparities in national wealth have increased communities’ vulnerability to 
further food insecurity and malnutrition. The post-electoral crisis in Côte d’Ivoire in 2011 resulted in an influx of 
refugees, many of whom still remain in Ghana. Ghana is currently hosting over 8,000 Ivorian refugees.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP Ghana has commenced an Emergency 
Food Security Assessment as part of 
preparations towards scaling up cash and 
voucher programmes under the current CP, The 
EFSA will also include a market analysis on 
nutritional adequacy and availability of fortified 
complementary infant foods and the 
appropriateness of a nutrition-based assistance 
programming to help determine the appropriate 
nutrition-based assistance programming that is 
based on cash, voucher or in kind transfers. 
Work is currently ongoing. 

 WFP Ghana is exploring the use of locally 
produced nutritional products in place of the 
imported nutritional products under the 
prevention of, and treatment for the Moderate 
Acute Malnutrition (MAM) programmes. This 
follows government challenges with funds for 
food movement. 

 WFP is collaborating with UNICEF and the World 
Bank to undertake an Independent Operational 
Assessment of the Ghana Home Grown School 
Feeding Programme. 

 A Budget Revision has been approved to modify 
the choice of commodities for nutrition 
activities addressing chronic malnutrition under 
the CP 200247.  

 Cash reimbursement to caterers under the school meals 
programme could not be completed for the last two months 
of the year. This was due to delays in verification and 
clearance processes of children that had been fed during the 
reporting period.   

 The modalities for the implementation of nutritional support 
to vulnerable groups is being reviewed in the face of the 
challenges faced by government. The use of vouchers is 
being actively explored to address the challenges with the 
clearance and transportation of food by the government. 

 As part of the Work Planning for 2016 and beyond, an active 
engagement with government is expected to be undertaken 
to understand the role of WFP and the responsibilities of 
Government in Middle Income Countries in order to ensure 
effective programme implementation in 2016 and beyond. 

 WFP Ghana is actively engaged in the preparation of 2015 
Standard Project Reports (SPRs) to meet the reporting 
deadlines. 

 WFP Ghana is engaged in planning a strategizing retreat 
with government partners to agree on programme priorities 
for implementation in 2016 and beyond. 

 The Ministry of Education has expressed some reservations 
with WFP’s intentions to use cash in place of food in the 
take-home rations for girls’ component of the school meals. 
WFP plans to present a cost efficiency analysis on the 
challenges with the delivery of food. 
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