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Summary 
This four-year strategy1  has been developed with the aim of providing the IASC Gender Standby 
Capacity Project (GenCap) with the strategic perspective to improve the effectiveness of humanitarian 
assistance delivery through the deployments of Senior Gender Capacity Advisers (GenCap Advisers). 
GenCap Advisers will support humanitarian programming and effective delivery of humanitarian 
assistance at field, regional and global level with technical expertise on Gender Equality Programming 
and will build gender capacity of humanitarian workers through the “Gender in Humanitarian Action” 
training. This strategy is a living document which will be revised on an annual basis to reflect 
developments in humanitarian processes and architecture. 
  
Although gender equality in humanitarian action has witnessed increased interest and commitment, 
it still faces many challenges. The GenCap Project has enabled the humanitarian system to respond to 
many of these challenges while some others persist. The project remains relevant in adapting to the 
new challenges. 
 
To move the agenda on gender equality in humanitarian action forward, the GenCap Project plans to 
work hand-in-hand with the IASC Reference Group on Gender and Humanitarian Action (GRG) and 
build on its position as a strategic agent for change at the heart of the humanitarian system. The 
foundation stones laid by the advances made with the gender marker will inform the way forward and 
together with continued capacity development and advocacy support, will ultimately support the 
conditions necessary to ensure the relevant and needed leadership for gender equality by the end of 
the four years, within the humanitarian community. The GenCap Project will work in close 
collaboration with all relevant humanitarian organizations and initiatives. This will entail a number of 
measures throughout 2014-2017, including: 

 Strategically deploying GenCap Advisers at the country, regional and global levels through a 
collaborative approach working to support relevant humanitarian actors, coordination 
structures and initiatives. This will be done through: 

1. Revised priority criteria which seek to leverage impact of deployments 

2. Reinforced emphasis on the temporary nature of deployments so that sustainability 
measures and commitments are considered from the initial request for GenCap support 

3. Targeted support to HC and HCT senior management during deployments so as to embed 
gender into overarching strategies 

4. Maximise impact by offering specific support to humanitarian actors in embedding gender 
in the Humanitarian Program Cycle, both through global and country-level deployments  

5. Support Global Cluster Leads strategies and activities as well as inter-agency processes, 
guidelines and tools around the implementation of the Humanitarian Programme Cycle 

6. Encourage key humanitarian actors´ ownership of the IASC Gender Marker and other 
relevant tools 

 Developing and carrying out new training curricula on “Gender in Humanitarian Action” into an 
effective and expanded training programme to build leadership on implementing gender 
equality among international and national staff and partners. 

 Establishing a stronger level of predictability on deployments and related roster and project 
management work flows through launching two Call for Requests per year to generate interest 
and group applications into a more foreseeable timeframe. 

 

                                                 
1 1 The strategy was originally developed to cover 2014-2016 and was extended to 2017 in 2016 pending the outcome of the independent strategic 

review of both ProCap and GenCap projects. A new strategy is envisaged to be developed in the second half of 2017. 
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GenCap’s Vision and Mission 

GENCAP VISION  

All women, girls, boys and men of all ages and backgrounds, affected by natural disasters or conflict, are able to access 
humanitarian assistance and protection that cater to their distinct needs and experiences.   

GENCAP MISSION 

GenCap’s mission is to facilitate and strengthen the capacity and leadership of humanitarian actors to undertake and 
promote gender equality humanitarian programming to ensure that the distinct needs of women, girls, boys and men 
of all ages are analysed and taken into account in humanitarian action at global, regional, and country levels. 

 1. Rationale for a Four-year Strategy 
This document contains the first four-year strategy (2014-2017) of the IASC Gender Standby Capacity Project (GenCap). 
Its aim is to provide the Project with a strategic perspective to improve the effectiveness of humanitarian assistance 
through GenCap deployments. GenCap Advisers will continue to support humanitarian programming and effective 
delivery of humanitarian assistance at field, regional and global level. Their efforts are based on the Project’s experience 
since its inception and also build on the advances made by the IASC gender marker. The project will continue to build 
the capacity of humanitarian workers to conduct and use gender analysis to inform and ensure humanitarian assistance 
is more effective, efficient and based on principles of gender equality, through the “Gender in Humanitarian Action” 
training. 

This strategy is a living document, which will be revised on an annual basis to reflect developments in humanitarian 
processes and architecture. The strategy was elaborated based on a two-day strategic planning and stock-taking 
meeting in September 2013 of the GenCap Steering Committee (SC), the Norwegian Refugee Council (NRC) and the 
OCHA GenCap Support Unit (SU). It also reflects feedback from and consultations with IASC Gender Reference Group, 
GenCap roster members, senior managers of different UN agencies at global and field level, and some global cluster 
coordinators. In addition, the strategy draws on lessons learned and recommendations from the 2011 Evaluation and 
the findings of GenCap M&E reports. 

2. Gender and GenCap in the Humanitarian Context  
1.       Institutional Leadership on Gender in Humanitarian Action 

Humanitarian assistance and protection can only be effective when the overall response and specific activities 
consider people’s different needs and capacities. Humanitarian actors have a collective responsibility to deliver 
protection and assistance through a gender equality lens, thus taking into account the different needs and capacities of 
women, girls, boys and men, of all ages and diversity. All IASC members have an individual institutional responsibility, 
and collective UN wide responsibility, to ensure that gender equality is actively pursued. 
 
To support this key aspect of good humanitarian programming and implementation, the IASC has a Reference Group on 

Gender2 (GRG), which has the task of ensuring that the IASC and its working mechanisms systematically mainstream 

gender equality considerations across all normative and operational policies, coordination structures and guidance 
material. While increased interest and commitment to gender equality has been witnessed at global and country levels, 
political will, skills and capacities to implement this agenda have varied considerably among senior and mid-level 
management staff. 

Gender Equality Programming, including implementation, monitoring and evaluation, needs to be more strongly 
institutionalised and simply considered as good humanitarian delivery. This necessitates a comprehensive and collective 
undertaking of all humanitarian actors and mechanisms. Embedding gender in systems and processes in order to 
transform gender commitments into reality will need to be done through influencing policies, revising key humanitarian 
products and cycles and lending support through capacity building, monitoring and strategic advice. Capacity building 
efforts include providing gender equality training to organisations’ staff at different levels. GenCap can help support 
building capacity of humanitarian actors at global, regional and country level through its deployments of GenCap 
Advisers, and through scaling up its “Gender in Humanitarian Action” training programme. Global GenCap deployments 

                                                 
2  The Sub-Working Group on Gender and Humanitarian Action transitioned into the Gender Reference Group at the end of 2013. 
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are key to advocating and working collaboratively to influence inter-agency process and products at the global level 
(Humanitarian Program Cycle, Inter-Cluster Coordination, IASC tools etc.) 

The GenCap Project, therefore, strengthens and advances the efforts of humanitarian actors to support and build gender 
capacity of the humanitarian system. The GRG provides policy recommendations and has an advisory role to the GenCap 
Project both directly and through its observer status on the GenCap Steering Committee. The GRG assists in keeping the 
Project informed of the IASC developments in relation to gender equality. Similarly, the GenCap Project shares 
information and lessons learned from field, regional and global levels to inform the work of the GRG. The GenCap Project 
functions at the operational level and implements IASC tools in the field. The endorsement, promotion and 
dissemination of gender tools at a higher level remain the responsibility of the GRG. The GenCap Project shares its 
experience from the field in terms of advice on practical considerations with regard to the application of Gender Equality 
Programming tools with the GRG. 

  

2.  The GenCap Project 

The GenCap Project was established in 2007 as an inter-agency resource under the auspices of the IASC Sub-Working 
Group on Gender and Humanitarian Action (now the IASC GRG) and in collaboration with the Norwegian Refugee 
Council (NRC). The Project’s aim was to respond to the recognition that gender needed to be better integrated in 
humanitarian response and this recognition was part of the IASC Humanitarian Reform. The Project deploys Senior 
Gender Advisers to strengthen the humanitarian system’s capacity in gender mainstreaming and Gender Equality 
Programming. 

As of December 2015, 125 GenCap deployments have provided support to humanitarian operations in the field, to 
preparedness efforts and coordination at regional level and to global processes and global cluster leads at Headquarters’ 
level. In addition, the project has funded the deployment of four regionally deployed gender-based violence (GBV) 
Advisers since January 2012 through a ‘GBV Window’ under the lead of the GBV Area of Responsibility (AoR), which is 
part of the Global Protection Cluster. 

As Project was originally established as a short-term gap-stop measure, an external evaluation was organised in 2011 
to look at its progress, effectiveness, sustainability and relevance. The review concluded that the project remained 
highly relevant and should be continued in the medium-term (up to five years). Quantitative and qualitative reporting 
provided by GenCap Advisers also demonstrate how GenCap Advisers have had a consistent, positive impact on 
humanitarian programming and institutionalisation of gender. This Strategy will bring the Project to the end of the five-
year timeframe recommended by the 2011 Evaluation.  

In 2015, the project will decide on how to assess its longer-term future by discussing a TOR, possibly in dialogue with 
main donors and humanitarian actors for an evaluation in 2016. Specific consultation will be undertaken with the GRG 
and will seek to align GenCap’s strategic direction with the development and implementation of an Accountability 
Framework (IASC Gender Policy 2008 and GRG work plan 2014). 

 

3.  GenCap Challenges  

The GenCap Project operates in a context that continues to face challenges, from a systemic, organizational and mind-
set level. These challenges are well-documented and include lack of institutional leadership on gender; failure to 
translate commitments into impact; the role of gender and other cross-cutting issues within the humanitarian system; 
the question of accountability; and the lack of sex and age disaggregated data. At the systemic level, when an issue is 
everyone’s issue, it is at risk of becoming no one’s issue – thus something for which it can almost be impossible to hold 
organizations accountable for solving. The overarching challenges relating to integrating gender into humanitarian 
programming remain at a systemic and organizational level. 

The GenCap project strategy will focus on aspects pertaining specifically to the GenCap Project. The GenCap Project 
faces four main challenges: 

 

1) Sustainability of gender capacity within the humanitarian system 

The current structure of the humanitarian system does not foresee a clear responsibility for gender equality 
and dedicated gender capacity. At a structural level, GenCap management will continue to liaise with the GRG, 
donors and agencies to ensure that the need for dedicated gender capacity is addressed. At each deployment 
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and request level, the GenCap Project will underline the importance of sustainable structures and capacities 
being put in place from the early stages of a deployment. 

These issues cannot be tackled by the GenCap Project alone, and the project will hence continue to advocate 
for a system where gender capacity is integrated, but still believes that dedicated capacity must exist. The next 
review of the GenCap Project should focus on its role and function in the humanitarian system and a decision 
taken at the highest level on how to ensure this continued capacity. 

 

2) Finding and retaining the right people 
In order to succeed in the role of a senior inter-agency gender adviser, an exceptional mix of gender expertise 
and humanitarian experience is required, in addition to excellent inter-personal and communication skills. The 
Project has gone from focusing mostly on gender experience, to consider humanitarian experience and inter-
personal skills as equally important. The Project believes the challenges of finding and retaining the right people 
is linked to two main reasons: 

 
1) The GenCap recruitment processes will continue to focus on increasing the pool of practitioners 

who are able to effectively address gender issues in humanitarian action. GenCap´s recruitment efforts will 
continue to seek untapped sources of highly qualified candidates. Also, twinning/mentoring of talented junior 
staff remains a longer-term possibility for developing the skills of other humanitarians to become potential 
GenCap Advisers. 

2) GenCap is a Roster:  Although GenCap offers a competitive compensation package, the lack of long-
term contracts and family benefits may deter well-qualified candidates from working for the project. By 
creating a more predictable and long-term request/deployment procedure for deployments to protracted 
emergencies, while keeping its agility to respond to sudden onset emergencies, the Project may more 
successfully retain expert Advisers. 

 
GenCap will continue to focus on quality over quantity of personnel and seek to at least maintain the 

current size of the roster and deployment level. 

 
3)  Deploying the right person to the right place at the right time 

The Project will continue to ensure that appropriate, senior and experienced staff be deployed to future L3 
emergencies and protracted conflicts. By ensuring that the required skill sets and operational requirements for 
each deployment are clear, and through annual workshops and close communication with roster members, 
the management will continue to ensure that the best candidate is matched with each deployment. The call 
for requests introduced in 2015 is expected to further enable better matching between skill sets of available 
advisers and individual requests. The Project also will support the capacity development of GenCap Advisers.  
 

4) Ensuring effective communication  
Through effective communication, GenCap Advisers make sure that their approach resonates with 
humanitarian practitioners and offers optimal practical advice and support. The GenCap Project will continue 
to share lessons learned and gather all GenCap Advisers for a week-long annual workshop to ensure that 
effective communication approaches and ideas are shared and challenges are also addressed in a learning 
environment. Communication training will ensure that GenCap Advisers communicate effectively with 
humanitarian actors at all levels, i.e. Humanitarian Coordinators, Cluster coordinators, program managers, 
proposal designers and technical experts. The “Gender in Humanitarian Action” training will be piloted widely 
and will be delivered by professional trainers to ensure that the training is meaningful for all levels of the 
humanitarian community and with different humanitarian contexts. 

 3. A Strategic vision for the upcoming four years 
GenCap – A strategic agent for change at the heart of the humanitarian system: The GenCap Project is strategically 
placed to influence debate, build capacity and provide continuity for gender in the evolving context of humanitarian 
reform. The Project will continue to utilise its inter-agency nature to promote gender at the global, regional and field 
level. GenCap Advisers will provide information, data and evidence for the GRG to carry out policy-level advocacy with 
relevant actors, such as agencies, donors, IASC WG and other IASC subsidiary bodies. 
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GenCap Global Advisers specifically support the development of new guidance on the different phases of the 
Humanitarian Programme Cycle (HPC). Through its work at the global-level, GenCap has been catalytic in increasing the 
attention given to gender in humanitarian policies and frameworks of individual agencies.  

The GenCap Project has accompanied the elaboration of the HPC concept and the introduction of the modified 
consolidated appeals process, and will continue to find the best entry points for gender mainstreaming through 2017.  

Building future leadership: Emphasis will increasingly be given to championing greater engagement of national staff 
and partners and to diversify opportunities for their inclusion in capacity building efforts. The 2011 Evaluation Report 
found that capacity building efforts are more sustainable when they include national partners and staff, as they remain 
in their jobs when internationals have left. This effort may take the form of short-term support missions or remote 
support to the field (as is already the case with the new HRP process). 

The “Gender in Humanitarian Action” training will be further developed. This training is intended to be practice-oriented 
in order to enable national partners and government staff, local and international NGOs, as well as UN staff, to build 
more effective Gender Equality Programming within the humanitarian system. This new training programme is being 
built along the lines of the highly popular week-long ProCap training. The training will gradually be scaled up for multiple 
yearly delivery in the field to favour participation of local staff and partners. Consideration will be given to adapting the 
modular-based training to be delivered at different levels (programme managers, senior management, etc.) and within 
different timeframes (e.g. half-day to three-day). A GBV component module has been integrated into the training 
package to ensure greater alignment and complementarity with the GBV capacity in country, and also more broadly to 
strength alignment between gender and protection mainstreaming. 

Strategically deploying GenCap Advisers at the country, regional and global levels: Roster members will be contracted 
on deployment-specific contracts of six-to twelve-month duration. Country level deployments will be approved for up 
to six months initial duration, whereas deployments at regional and global level may be requested for twelve months.  

The GenCap Project will seek to maintain its current level 3  of deployments over 2014, 2015, 2016 and 2017. 

Deployments will continue to take a strategic “pincer effect” seeking to build capacity at field level and sharing lessons 
(bottom-up) as well as continuing global deployments which seeks to strengthen global processes, mechanisms, tools 
and training (top-down). 

The project will aim at diversified hosting agencies for GenCap deployments reinforcing its inter-agency function. In L3 
situations, the hosting agency should normally be the main coordinating body. 

The majority of the GenCap deployments are expected to be at country level4, in response to sudden onset emergencies 
and new or protracted conflict situations. The in-country deployments will focus on strategic advice to the HCT and 
enhanced Gender Equality Programming.  

Regional deployments will continue to focus on disaster preparedness, with planned activity level of two regional 
deployments per year. For larger-scale emergencies, deployments to a regional coordination mechanism may be 
considered. Regional GenCap Advisers will work closely with Global Advisers and support on global issues related to 
emergency response preparedness. 

Global deployments will continue to support coordination mechanisms and humanitarian processes, including clusters, 
by integrating gender aspects in new policies, mechanisms, trainings and practical tools. While Advisers continue to 
provide support to specific clusters, it is expected that agencies with time will seek to incorporate this capacity through 
their own means. Global Advisers will increasingly focus on global processes (HPC–SRP– monitoring) and mechanisms 
(inter-cluster coordination and initiatives) and the adaptation of the Gender Marker to the new HPC. 

Increased predictability by introducing a call for requests: Early 2015, the Project launched a communications 
campaign to generate interest and collect requests for country-level deployments (protracted crises or conflict 
situations), regional and global deployments. BY grouping requests together project management will become more 
predictable. Less administrative burden-some, and Advisers will be made aware of up-coming opportunities with more 
advance notice. In parallel, the Project will strengthen its flexibility and ability to rapidly deploy through development 
of a rapid response capacity until a longer term deployment can be put into place (based on the needs assessment of 
the HCT and the Adviser on surge deployment). 

                                                 
3  The level of deployments will be contingent on funding and the Project’s capacity to contract and maintain highly qualified Advisers available in 

line with the decision to prioritise quality over quantity. 
4 The number of deployments at country, regional and global level is contingent on funding. Two-three global positions would cover HQ needs and 

beyond that field requests should be given prioritisation.  
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Priority criteria to leverage impact of country deployments:  

The GenCap Steering Committee has decided on criteria to guide the prioritisation of requests for deployments: 

 Urgency of need: High-risk humanitarian contexts5, severity of crisis (L3 emergencies being given precedence), 

country’s ranking on the Gender Inequality Index (GII). 

 Relevant humanitarian frameworks and architecture: Presence of a HC/HCT, an in country-established cluster 
system, and a common appeals process. 

 Potential Impact: Strategic opportunities, Gender Marker codes, level of success of former deployment. 

Furthermore, the introduction of a call for requests will have the advantage of allowing a comparison between requests.  

On-going deployments may also be terminated earlier than envisaged in light of contextual developments resulting in a 
decrease in the urgency of need, e.g. when a humanitarian situation moves on to recovery phase. Deployments may 
also be re-prioritised as judged necessary by project management considering the availability of funding, 
presence/absence of strategic opportunities, and the potential impact of the GenCap intervention. 

Emphasis on temporary nature of deployments: In the initial request for GenCap deployments, the Project 
Management will emphasise to the hosting agency the requirement for planning of sustainability measures (except in 
the case of sudden onset emergencies). After a six-to-twelve month deployment, an extension will only be granted upon 
strong justification for additional support. 

GenCap support to gender mainstreaming implementation must be accompanied by an effort to build specific and 
sustainable across the HCT to continue the gender equality work initiated by the deployment of GenCap Advisers. 

Targeting HC/HCT senior management: To reinforce the strategic role of the GenCap Advisers at country level, 
deployments will aim to be attached closer to the HC/HCT level. By taking on a more influential advisory role vis-à-vis 
senior management, GenCap Advisers will strive to support the HCT to embed gender into overarching strategies, 
planning and needs assessments. In this way, the Project will promote political will and ownership of Gender Equality 
Programming at the highest levels of humanitarian country teams. 

Improving clusters’ strategic planning capacity: GenCap Advisers will continue to work at the programming level with 
Cluster leads and Inter-Cluster coordinators to reinforce gender-mainstreaming efforts across clusters. This involvement 
will increasingly focus on supporting the development of cluster-specific strategic planning.  

Maximising impact - Identifying strategic programmatic entry points for country level deployments: The Project will 
increasingly focus on a stronger integration of gender considerations into programme implementation, monitoring and 
evaluation frameworks. Specifically, the GenCap Advisers will aim at supporting humanitarian actors in embedding 
gender in the Humanitarian Needs Overviews, Strategic Response Planning and implementation of the monitoring 
framework. GenCap Advisers will continue advocating for the use of SADD, in all project phases from needs assessment 
through to evaluation, to facilitate translating gender mainstreaming efforts into actual programme implementation.  

Deployments will be synchronised with the various processes and phases of the Humanitarian Programme Cycle, 
particularly for sudden-onset emergencies, to make sure GenCap Advisers are in country to support initial and more 
comprehensive strategic planning processes, needs assessment, as well as monitoring and evaluation.  

Response monitoring (as part of the implementation of the HPC) will be a specific focus of GenCap efforts. Current 
developments on monitoring will enable the GenCap Project to specifically support the integration of gender throughout 
the Cluster Response Plans including their indicators that will be reflected in the Monitoring Periodic Reports.  In general, 
GenCap Advisers will encourage humanitarian actors to think beyond the project design phase and more specifically 
address how to mainstream gender considerations in the actual implementation of humanitarian aid. 

Encouraging ownership of the IASC Gender Marker (GM): From 2010 to 2014, GenCap Advisers in country deployments 
spent considerable resources on reviewing all projects’ Gender Marker coding and providing feedback to project 
designers and cluster leads on related progress. Due to the efforts of the GenCap Advisers, utilisation of the tool has 
become more institutionalised among the humanitarian community. GenCap Advisers will continue to review the 
Gender Marker coding for projects submitted to the common appeals, but this will increasingly take the form of spot 

                                                 
5  Reference will be made to Index for Risk Management (InfoRM) reports, OCHA.  
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checks. A comprehensive RASCI6 exercise was undertaken during the 2013 GM workshop, highlighting who has roles of 
Responsibility, Accountability, Support, Coordination and Information with regards to the GM. The GRG will take the 
policy lead on the Gender Marker (including a 2014 GM review). GenCap will emphasize agencies’ ownership of the IASC 
GM to implement the tool independently. The current changes in humanitarian frameworks will require the update or 
development of tools and guidelines to mainstreaming gender equality. For example alignment with other GM (i.e. 
ECHO) will be asked. GenCap will therefore cooperate with the GRG and other entities to ensure consistency to the 
interagency approach to gender equality. A review of the GM was undertaken in 2014 which made a number of 
recommendations as to the future adaptation of the marker. Following a thorough consultation process, the following 
changes to the Marker were endorsed by the GenCap Steering Committee in 2015: inclusion of the age dimension in 
addition to gender, change of the name to the Gender and Age Marker (GAM), expansion of the GAM to also cover the 
monitoring phase, and changes to the coding scale (through merging codes 2a and 2b). The revised Marker will be rolled 
out in 2016. 

Supporting GBV responses through the deployment of Regional Gender Based Violence Advisers (REGA): A window 
of GBV Advisers has been established under GenCap as gender inequality is a root cause of GBV. In 2014 and 2015, the 
GenCap Project committed to continue to fund up to four Regional GBV Advisers, contingent on available resources. In 
2014-2015, four regional advisers (contingent on funding) will cover the Arab States region, West and Central Africa, 
Asia-Pacific and East and Southern Africa. The REGA deployments focus on capacity development and mainstreaming 
of GBV as the lack of technical capacity amongst partners has been identified as a challenge. REGA Advisers are hosted 
by UNFPA offices while being available for as an inter-agency resources for country missions. 

The GBV AoR will directly manage the Regional GBV Advisers with the GBV AoR Strategic Advisory Group (SAG), which 
will report to the GenCap Steering Committee on the overall project. The AoR will also develop improved reporting, 
monitoring and analysis of the impact of deployments. The GenCap Project will fundraise for GBV-specific deployments, 
but the budgets will be kept separate to ensure precedence of funding for core GenCap activities (deployments and 
training). 

From mid-June, the REGA positions will no longer be funded through GenCap as the project. GenCap Advisors will 
however continue to work closely with REGA Advisors at field level and build on operational synergies. GBV 
mainstreaming continues to form part of GenCap Advisors regular portfolio. The Regional GBV Advisers will 
systematically engage with GenCap and ProCap Advisers during deployments in order to collaborate on advocacy, 
information sharing, needs assessments and capacity building. 

 4. Governance, management and monitoring 
The GenCap Project Management Model 

The GenCap management model has three arms: 1) an Inter-agency Steering Committee (SC) 7; 2) a Support Unit (SU) 

in UN OCHA; and 3) The Norwegian Refugee Council (NRC). 

The Project commissioned a management review in 2014 to further strengthen project leadership, management, and 
accountability, reviewing in particular the division of roles and responsibilities. The review should ensure a more cost 
efficient and effective management system and governance model that contributes to reaching the objectives set out 
in the GenCap Strategy.  

The main recommendation from the management review was to strengthen the governance and oversight of the 
Project’s management. In response, the GenCap Project formalised the role of the SC within the management triangle 
in 2015, and will seek endorsement of this at a higher inter-agency level. It is hoped that a higher level formalisation of 
the role and responsibilities of the Steering Committee member agencies would strengthen the Project’s authority to 
ensure accountability from the system at large and for follow-up to deployments and sustainability of investment 
within UN agencies. The Project also responded to specific recommendations as to how NRC and the Support Unit can 
streamline management and specific administrative procedures. As per the review, the SC has reaffirmed that it will 
continue to provide strategic direction and leadership on substance and to take part in management discussions. 
There is general agreement that the inter-agency management aspect of the SC with its linkages to the GenCap 
hosting agencies at country level is a great strength of the Project.  

                                                 
6 A Responsibility Assignment Matrix (Project Management tool) looking at responsibility, accountability, support, coordination and information for 

project parts or deliverables. 
7  Present Steering Committee members: FAO, OCHA, UNDP, UNFPA, UNHCR, UNICEF, WFP, UN Women and NRC. The Gender Reference Group has 

observer status. 
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Therefore:  

 The SU will continue to function as a Secretariat for the SC and be responsible for the daily project management and 
conduct fundraising.  

 NRC will continue to be responsible for roster management, including recruitment.  
 
Project management of GBV deployments  
The GBV AOR will directly manage the Regional GBV Advisers through the appointment of a manager to sit in the 
UNFPA Office in Geneva to liaise with the GBV AoR Strategic Advisory Group (SAG), work closely with the GenCap SU 
and report on behalf of the SAG and the AOR to the GenCap Steering Committee on the overall project. The AoR will 
also develop improved reporting, monitoring and analysis of the impact of deployments13. The GenCap Project will 
fundraise for GBV-specific deployments in 2014-2017, but the budgets will be kept separate to ensure precedence of 
funding for core GenCap activities (deployments and training). The roster management of the REGA deployments will 
be further streamlined by GenCap and the REGA Advisers will become more closely integrated with the larger team of 
GenCap Advisers to favour stronger inter-linkages and sharing of expertise. 

 

Monitoring and Evaluation 

A new, more streamlined M&E framework was launched in March 2014, enabling better tracking and measurement of 
deployments’ impact at country, regional and global levels. The results reported through the M&E tool will feed into 
Steering Committee discussions on the strategic direction of the project. This document is a living document which the 
Steering Committee will undertake to review yearly in order to align the strategy with key humanitarian developments. 

 

5. Appeal for funding – budget implications 
The 2014-2017 Budget for GenCap deployments and training programmes (flow through to NRC): USD 18.4 million. 
Indicative 2014 – 2017 Budget for the GenCap part of the OCHA hosted Support Unit:  USD 1.55 million. 


