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<click here to go directly to the final financial report, 
or here to view the contact details> 
 
Appeal history: 
 

• The Emergency Appeal was launched on 27 
April 2012 for CHF 1,859,746 in cash, kind, or 
services to support Gambia Red Cross 
Society (GRCS) to assist 8,500 households 
(51,000 beneficiaries) for 8 months and to be 
completed by the end of December 2012. As a 
start up of the operation CHF 185,974 was allocated from the International Federation of Red Cross and 
Red Crescent Societies’ (IFRC) Disaster 
Relief Emergency Fund (DREF). 

• The Revised Emergency Appeal launched 
on 2 July 2012 had a reduced budget to CHF 
1,100,051 and number of beneficiaries to 34,668 people (5,778 households). 

• The Six Months Update was issued on 11 December 2012 informing of a one month timeframe extension 
to complete the operations by the end of January 2013, bringing the total operations to 9 months. The 
extension was needed to finalise the implementation of four women-led community vegetable gardens and 
the rehabilitation of the GRCS warehouse. 

 

Summary: 

Despite a slight delay in starting the operations due to late funding that arrived at the end of May, the most 
pressing activity started on time with the training of 48 Gambia Red Cross (GRCS) volunteers on data collection, 
beneficiary registration and relief distributions. During the first distributions 15 local community members also 
received the training.  The IFRC applied the twin track approach of saving lives and protecting livelihoods whilst 
strengthening communities to recover from disaster and crises. The operation provided simultaneous emergency 
food assistance as well as building longer term resilience with the provision of improved rice seeds and fertilizer 
on time for the main planting season from July to October 2012 and off-season vegetal market garden support 
between November 2012 to January 2013 with the rehabilitation four community vegetable gardens run by 
women. The vegetable gardens provided the community with healthier nutritional intake and women with income 
generation with market produce to sell. 
 
The overall objective was reached with 34,668 beneficiaries (5,778 households) that received rice seeds and 
fertilizer vouchers in the North Bank and Lower River regions in July, on time for planting at the start of the main 

Women posing in front of the community garden in Barrow Kunda, 
Lower River region. Photo: B. Darboe/Gambia Red Cross 

http://www.ifrc.org/docs/Appeals/12/MDRGM008EA.pdf
http://www.ifrc.org/docs/Appeals/12/MDRGM008REA.pdf
http://www.ifrc.org/docs/Appeals/12/MDRGM00801.pdf


rain season. However, an additional 8,191 beneficiaries also received this support, bringing the total number of 
beneficiaries to 42,859 because some households were actually much larger than the six person average head 
count that was estimated per family in Gambia; some beneficiary households included children from religious 
schools and some beneficiaries that had been accidentally left out or that were absent during the identification 
process. 
 
To address the emergency health needs, 120 volunteers received training on hygiene promotion and on 
screening of children under the age of five, as well as pregnant and lactating mothers suffering from malnutrition, 
using the mid-upper arm circumference (MUAC) measurement methodology. A total of 12,537 households were 
visited and 25,918 children were screened for malnutrition. Suspected malnourished cases were referred to the 
community health nurses (CHN) and health centres. The affected communities were sensitized on hygiene 
promotion, and women received training on improved nutritional intake for both malnourished children under 5 
and lactating mothers. A total of 26 volunteers community based were trained and attached to 26 health facilities 
to focus on the malnourished children referred and continued to monitor the children discharged from the health 
facilities and encouraged the community members to take over the monitoring themselves. 
 
The final phase of the operations concentrated on the recovery period and on longer term impact to support 
women run community vegetable gardens. Consultation meetings took place with the partners at national level 
(FAO, Ministry of Agriculture, Department of Community Development and at the Department of Water Resource 
and the Women Bureau) as well as with the regional partners.  
 

In November, a joint need assessment mission took place in nine 
communities to determine the actual needs of vegetable gardens 
and select the most qualified communities for the intervention. Out 
of the nine communities visited four were selected: two communities 
from the North Bank region (NBR), in the villages of Suwareh Kunda 
and Gunjur and two in the Lower River region (LRR), in the villages 
of Sukuta and Barrow Kunda. The selection criteria were based on 
that of existing community gardens and community participation; the 
level of vulnerability of the community and the availability and 
texture of the soil; the management structures and the 
preparedness capacities of the community members. 
 
Supporting the vegetable gardens has allowed diversifying and 
increasing the nutritional intake of families and has provided women 
with an opportunity to earn some income and contribute to their 
household resilience. 

 
Out of the total revised appeal budget of CHF 1,100,051 and total of CHF 720,436 was received. All the 
expenditures were spent according to the appeal budget except for over-expenditure of the “international staff” 
budget line as the total costs of the delegate had been under-estimated. As per the financial report attached, this 
operation closed with a balance of CHF 5,346. The International Federation seeks approval from its donors to 
reallocate this balance to the Regional Representation to support the National Societies development plans.  
 

The situation 
The late, erratic and unevenly distributed rainfall during the 2011 led to a significant decline and low quality of 
agricultural production in Gambia in 2012 and decreased access to food. Households had to resolve to basic 
coping mechanisms which increased their vulnerability and food insecurity. On March 6, 2012, the authorities 
officially declared a severe crop failure and announced the mobilization of government resources for immediate 
emergency response and called for international assistance to address the urgent needs in food and nutritional 
support and in agricultural production support with seeds, water, fertilizer and address the needs of health and 
sanitation.  
 
GRCS with the start support from DREF was able to mitigate the impact of the food shortage at household level in 
North Bank and Lower River regions by implementing a targeted relief and recovery focused on preventing 
malnutrition, decreasing the use of negative coping mechanisms and increasing resilience at community level. 
During the peak of the lean season, four food distributions took place between July and October to a total of 
6,433 beneficiaries who received 2 litres of oil and 12kg of rice per person in the two regions. The appeal covered 
the needs of 1,600 beneficiaries reached in LRR and NBR with food ration of 12kg of rice/per person per month 
and 2 litres of oil / person per month during four months from July to October 2012.  

Beneficiary working on her plot in the community 
garden in Barrow Kunda, LLR. Photo: Katie 
Robinson, Canadian Red Cross. 



 
The Spanish Red Cross working with GRCS supported a total of 4,833 people. In addition, the partnership with 
GRCS and WFP contributed to four food distributions to 8,358 beneficiaries in the West Coast region.  
 
Overall, through the Emergency Appeal and bilaterally, the Red Cross provided emergency food assistance to 
14,791 people in three regions. Whilst the immediate needs of households were covered with four months worth 
of food rations, simultaneous mid-term support was provided through the purchase and distribution of improved 
rice seeds and fertilizer to 42,859 beneficiaries. The seeds and fertilizer were procured locally; the rice seeds 
were purchased directly from farmers since there were none to be found on the market place and the fertilizer 
was obtained through the only government authorized supplier. There were germination tests done on the seeds 
by the representatives of the Ministry of Agriculture in the two regions.  
 
The longer term recovery interventions of the appeal focused on assisting four communities of LRR and NBR in 
improving household nutritional intake and support income generation among the women through vegetable 
production. A joint assessment was conducted by GRCS together with the Department of Agriculture, the 
Department of Community Development, the National Environment Agency and Water Resources in nine 
communities and four communities were selected based on the criteria set for the intervention and on the amount 
of funding available. 
 
The assessment report from the selected four communities revealed 
that one of the pressing needs were on the needs of fencing of the 
whole periphery of the vegetable gardens to prevent the intrusion of 
livestock; in the constructing new wells for irrigation; the provision of 
vegetable seeds; the training of women on new vegetable gardening 
techniques and finally training the village committee on the management 
of the gardens. The report also revealed the need for garden tools, 
latrines, baby care centres, storage facilities for their produce, training in 
marketing and transportation means to markets, etc. These needs could 
not be met with the funding at hand through the appeal. 
 
Even with the limited funding available for the interventions, GRCS was 
able, to assist the women and the community gardens with most of 
their requests for which included: 

• fencing for 2 hectares perimeter gardens for each of the four gardens with chain link wire, iron angle bar, 
tying wires, bracing wires; 

• the construction of 12 cement lined wells (3 wells in each communities); 
• training of 80 women of the community gardens, on improved vegetable production and gardening 

techniques and the food processing and preserves of their food products;  
• 80 women from the vegetable steering group, received training on garden management (20 in each 

community respectively) on how to manage the upkeep and maintenance of the gardens and putting 
money aside for reinvesting in the purchase of seeds. 

 

Coordination and partnerships 
Constructive discussions took place between WFP and GRCS shortly after WFP had launched a request to all 
NGOs and other local humanitarian agencies to enter into a partnership for food distribution in the various regions 
of Gambia. GRCS signed a bilateral local field agreement with WFP for food assistance in the West Coast 
region.  Prior to Emergency Appeal Revision, due to lack of funds, the West Coast region that had been identified 
as an intervention site had been removed. Through the partnership with WFP, the originally targeted 8,358 
beneficiaries in the West Coast region did receive food assistance through the Red Cross after all. 
 
The other key partners of GRCS include the office of the Vice President, the National Disaster Management 
Agency, the National Nutrition Agency, the Ministry of Health and the Ministry of Agriculture, the Office of the 
Regional Governors, the Gambia Groundnut Cooperation and the beneficiaries’ village development committees 
and the department of community development. 
 

Gambia Red Cross assisting the community 
install the new fencing in Barro Kunda, LRR. 
Photo: B. Halldorsdottir/GRCS 



The close working partnership between the Spanish Red Cross 
(SRC), GRCS and IFRC proved efficient and productive when it 
came to the joint planning of activities and in particular for the 
combined food distributions and the optimization of the use of both 
the human and financial resources; with a fair division of logistics 
and transportation costs which avoided wasting time or money and 
proved the most efficient manner at jointly supporting GRCS staff 
and volunteers in their work. For the last food distribution SRC 
actually covered almost all the distribution costs allowing more 
funding to be available for the community gardens. 
 
 

 
 
 

 

Red Cross and Red Crescent action 
 

Overview 
The appeal’s twin-track approach combining relief and 
recovery focused on preventing malnutrition, decreasing 
the use of negative coping mechanism and increasing the 
resilience at community level. GRCS decided to focus on 
the two vulnerable regions of North Bank and Lower River, 
and through the partnership with WFP on the third West 
Coast region with food distribution only. The immediate 
needs focused on distributing four months household food 
rations. The provision of improved rice seeds and fertilizer 
was to enhance the recovery of farmer families by allowing 
them to plant soon after the start of the rain season and 
relieve them from using their scarce resource to have to 
purchase these items and help them build up their 
resilience for the next harvest season. 
 
In responding to the appeal, SRC working bilaterally with 
GRCS was able to provide funding to support 4,400 
beneficiaries with food rice and oil for a period of four 
months and increased assistance to a total of 4,833 
beneficiaries during the last distribution, since additional 
funds allowed the procurement of more rice and oil. All the 
distributions were organized jointly between SRC, the IFRC 
and the GRCS at the same distribution points in the NBR 
and LLR. The Participating National Societies (PNS) that 
have contributed to the appeal are the Canadian, Icelandic, 
Japanese and Monaco Red Cross Societies for which 
GRCS and the IFRC are most grateful. The Icelandic 
operations manager was fully-funded by her National 
Society. 
 

Achievements against outcomes 
 
Emergency food assistance was provided as follows: 

• 1,600 beneficiaries were reached in LRR and NBR with food ration of 12kg of rice/per person per month 
and 2 litres of oil / person per month during four months from July to October 2012.  

• A total of 42,859 beneficiaries received rice seeds and fertilizer on time for planting season. 
• 48 Red Cross volunteers and 15 community members received training on relief distribution techniques, 

beneficiary data collection and registration. 

WFP and GRCS food distributions in West Coast 
region. Photo: B. Halldorsdottir/GRCS. 

Beneficiaries stocking up on food rations in 
Kerewan, North Bank region. Photo: B. 
Halldorsdottir/GRCS 



• 120 volunteers were trained on hygiene promotion, screening of malnourished children up to 5 years old 
using the MUAC system for a total number of 12,537 household visited in which 25,918 children have been 
screened for malnutrition with referrals to CHNs or health facilities. 

• Additional 26 volunteers were trained and attached to 26 health facilities to focus on the malnourished 
children referred from the communities. These community based volunteers follow up on the status of the 
children discharged from the health facilities and encouraged the monitoring by the community members 
themselves. 

• Productive working relationships were developed and maintained 
throughout the operations, with the authorities in Gambia, WFP, 
FAO, UNHCR, WHO as well as all national and local stakeholders 
involved in food security. 

• Purchase and distribution of metal fencing to secure the perimeter 
of 2 hectares gardens of the 4 community gardens of LRR and 
NBR for vegetable production and income generation. Prior to the 
fencing the gardens were vulnerable to livestock intrusion into the 
gardens to eat the crops, often causing havoc and destruction. 

• Each of the 4 community gardens benefited from the construction 
of 3 cement lined wells which provided sufficient water for the 
irrigation and watering of the vegetable gardens. 

• Purchase and distribution of improved vegetable seed for the 
gardens. 

• A total of 160 women benefited from training: 80 market garden 
women on vegetable production and improved gardening techniques and on the preservation foods and 80 
on the management, upkeep, community contributions and the development of the gardens. 

• Rehabilitation of the GRCS warehouse at the head office. 
• GRCS benefited from capacity building and knowledge transfer with the SRC on data management and 

logistics and with IFRC on procurement, logistics systems and the deployment of a regional disaster 
response team member (RDRT) specialized in food security to support the operation through training and 
the planning for distribution and site identification with the volunteers. 

 

In addition to the appeal: 
• 733 families (up to 4,833 beneficiaries) were reached with rice and oil for the same four month period 

through SRC support to GRCS. These distributions took place jointly with IFRC, allowing for cost sharing 
by using the same trucks, logistics, time and place of distribution and this successful combined partnership 
and coordination allowed for the most appropriate use of resources, both human and financial. 

• 8,358 beneficiaries (1,194 households) received food assistance through the bilateral agreement between 
WFP and GRCS in the West Coast region in the district of Foni Brefet. 

 

Relief distributions (food and basic non-food items) 

Outcome 1: 5,778 most vulnerable households (34,668 beneficiaries) receive rice seeds and fertilizer vouchers in 
the North Bank (NBR) and Lower River (LRR) regions in the month of July. 

Output 1 (expected results) Activities planned 

Appropriate quality rice seeds and 
fertilizer vouchers are distributed to 
5,778 vulnerable households, 
(34,668 beneficiaries). 

 Beneficiaries selected by the volunteers trained will access to both 
immediate lifesaving relief and longer term recovery interventions. 

 Procurement, storage, transportation and distribution of rice seeds for 
5,778 vulnerable households, (34,668 beneficiaries) @ 25kg rice 
seeds/household. 

 Beneficiaries will exchange Red Cross vouchers to obtain fertilizer from 
government suppliers (50kg/household). 

 Government agricultural extension workers, in partnership with Red 
Cross volunteers, will provide education on best practices for planting 
and use of provided commodities. 

 Monitor and evaluate the intervention’s effect on beneficiaries’ 
household food security. 

Outcome 2: 267 households (1,600 beneficiaries) receive food assistance during four months in the North Bank 
and Lower River regions. 

Output 1 (expected results) Activities planned 

Immediate food needs of 267 Conduct beneficiary identification through GRCS volunteers. 

Beneficiaries in front of a new cement lined 
well in the community garden of Gunjur, North 
Bank region. Photo: B. Halldorsdottir/GRCS. 



vulnerable households (1,600 
beneficiaries) will be met in two 
moderately affected districts of the 
Lower River Region and the North 
Bank Region. 

Deployment of regional disaster response team (RDRT) specialised on 
food security (3 months) to facilitate assessment and beneficiary selection 
as well as to support and monitor food and seeds distribution. 
Implement beneficiary identification and targeting strategy and registration 
system to deliver intended assistance, based on community participation 
and vulnerability criteria. 
Conduct monthly distributions of rice and oil to selected beneficiaries for 4 
months. 
Monitor and evaluate the relief activities and report monthly on relief 
distributions. 

 
Achievements:  
48 volunteers were trained on relief distribution, screening and beneficiary data collection and registration for 
food, rice seed and fertiliser distribution. These trained volunteers have seen their capacities reinforced 
throughout the operation and are a reliable strength of the National Society for future similar operations. The 
RDRT member shared crucial experience in food security during the two months of his deployment in Gambia 

supporting GRCS in the beneficiary assessment from the start of the 
operation and through to the first distribution.  
 
The distribution of 2,889 bags of rice seeds and 5,788 bags of fertilizer 
were procured and distributed on time for the planting season to 42,859 
beneficiaries in Lower River and North Bank regions to support food 
production and avoid any negative coping mechanisms being adopted 
by households. The operation supported 267 households (1,600 
beneficiaries) with food assistance during 4 months July to October in 
the North Bank and Lower River regions. Food assistance was also 
provided bilaterally by the SRC to 4,833 beneficiaries bringing the total 
of people that benefited from these four distributions to 6,433 people. 

The bilateral agreement between WFP and GRCS provided food 
assistance to a further 8,358 beneficiaries in the West Coast region. 
 
The farmers were trained by professional agricultural extension 

workers on appropriate planting methods to increase production, improve yields and reduce losses after harvest. 
 
Beneficiaries were selected according to the following vulnerability criteria:  

• families that received no other assistance; 
• single women headed and pregnant women households; 
• families with malnourished children under 5 years old; 
• families with disables, sick or elderly members. 

 
A fully funded Icelandic Red Cross operations manager was put at the disposal of the IFRC to support GRCS 
since June 2012 and was able to provide support in the administration, in reporting, in technical advices on the 
budgets and expenditures; monitor four food and seed distributions from July to October as well as oversee the 
assistance given to the women community vegetable gardens. 
 
Challenges and Constraints: 

• Transportation of seeds from the point of purchase to the distribution sites was a major challenge 
particularly due to delays caused by the ferry boat crossing from one side of the river to the other, which at 
times could take up a whole day 

• The one and only source for the purchasing of fertilizer limited competition and full compliance with the 
IFRC bidding process. 

• Some training of volunteers proved inadequate and led to weaknesses during the distributions.  
• Logistics and administrative delays coupled with those occurred during the distribution of food items 

caused beneficiaries to have to wait longer than planned. 
• Though some beneficiaries could have also qualified to benefit from food assistance, the limited food 

stocks based on targeted number of beneficiaries did not allow them to receive assistance. 
• During the heavy rain downpours in August and September, with some flooding, a significant number 

farmer saw their rice fields either washed away or covered by sand deposits reducing their chances for a 
good harvest. They may still face prolonged food insecurity from the combined factors of not being able to 
recover from 2011 crop failure and by the loss or damage of their 2012-2013 harvest. 

Icelandic Red Cross visiting a beneficiary of the 
rice seeds and fertilizer distribution in front of 
her rice field. Photo: B. Darboe/GRCS. 



 

Emergency Health 

Outcome 3: In the West Coast, North Bank and Lower River regions mortality rates of children under 5 will be 
reduced through effective and timely referral systems and screening of 5,778 households (approximately 10,000 
children) to ensure that vulnerable children are accurately diagnosed and treated and mothers of children under 5 
will have received nutritional training through cooking demonstrations 

Output 1 (expected results) Activities planned 

Assisting the screening and 
referral of malnourished children 
under 5to existing health 
facilities in 30 communities until 
the end of the lean period 
(September 2012). 
 
Nutritional training through 
cooking demonstrations. 

 Training for volunteers on malnutrition screening and referral and on 
delivery of messages on nutrition and health.  

 MUAC screening of every child under 5 and pregnant and lactating women 
at every distribution point. 

 Extension of key messages on best practices about nutrition and their 
proper use. 

 Screening of malnourished children, pregnant and lactating women. 

 Conduct at least 2 cooking demonstrations per village with mothers in 30 
villages to improve nutrition practices. 

 Screening in the communities where the GRCS is distributing seeds and 
tools and referral to existing health/nutrition centres. 

 
Achievements:  
120 volunteers were trained on hygiene promotion, screening and referrals to health facilities of malnourished 
children up to the age of 5 years old, using the MUAC method during regular home visits. These volunteers were 
also trained on community based health and first aid (CBHFA). Additionally 26 volunteers were trained and 
attached to 26 health facilities to supports those malnourished children referred from the communities. These 
community based volunteers informed their fellow community volunteers of the status of the children discharged 
from the health facilities for a continued monitoring by community members themselves. 
 
During the three months period between July to September, a  total number of 12,537 households were visited in 
which 25,918 children were screened for malnutrition out of which 177 were found to be “yellow”, meaning 
suffering from moderate acute malnutrition (MAM) and 48 were 
“red”, suffering from severe acute malnutrition (SAM). All the 
children qualified as red were referred to major health facilities 
and followed up by Red Cross volunteers, all the parents of 
children marked as yellow received advice on proper diet to 
improve the children’s nutritional intake. 
 
The volunteers made weekly home visits to deliver nutrition and 
hygiene promotion messages. During those visits the volunteers 
consulted both pregnant and lactating mothers and referred the 
sick to the CHN or village health centres for primary treatment.  
 
Challenges: 

• Some volunteers were assigned to wide catchment area 
in the four communities which meant they had to walk long 
distances and have to pay for their own transport fares. 

• The CHNs supervising the volunteers were overloaded 
with work and at times unavailable to supervise the 
volunteers. With the operations now over, volunteers may not be able to continue to support CHNs in their 
community monitoring and sensitization work. 

• Due to lack of funding, the cooking demonstrations and group demonstrations could not take place. 
 

Hygiene Promotion 

Outcome 4: To promote hygiene among the 30 most vulnerable communities in the West Coast, North Bank and 
Lower River regions during 4 months. 

Output 1 (expected results) Activities planned 

5,778 households (34,668 
beneficiaries) will have taken part in at 
least 4 sessions of hygiene promotion 

 Adaptation, print and distribution of existing hygiene promotion 
materials. 

Volunteers receiving technical training on hygiene 
promotion, beneficiary registration, screening and food 
distribution. Photo: B. Halldorsdottir/GRCS. 



to encourage behaviour change.  Delivery of hygiene promotion sessions and distribution of soap and 
hygiene promotion material at distribution points. 

 Evaluation of behaviour change components will be undertaken to 
demonstrate effectiveness. 

 
Achievements: 
Apart for the highlighted achievements on hygiene promotion activities that took place under the emergency 
health interventions, the activities under this outcome have not taken place. The 120 volunteers trained on 
hygiene promotion and message dissemination delivered hygiene messages in 104 communities in North Bank, 
Lower River and West coast regions. 
 
Challenges and Constraints: 
Budget constraints did not allow the purchase or distribution of soap nor the production of the hygiene promotion 
materials. 
 

Disaster Preparedness and Risk Reduction 

Outcome 5: To improve the National Society’s capacity on community, branch and national levels in 
preparedness, risk reduction and response to future food crisis and to build the resilience of 1,500 households 
(9,000 beneficiaries) through disaster risk reduction activities. 

Output 1 (expected results) Activities planned 

15 staff and 50 volunteers have 
knowledge in food security and 
develop skills to strengthen 
livelihood. 

 Build the capacities of 50 volunteers and 15 staff in food security 
assessment, detecting and analyzing signs of food insecurity. 

 Build the capacities of 50 volunteers and 15 staff on food security 
planning and project implementation. 

 Deployment of 15 GRCS staff to supervise, guide and monitor the 
implementation of activities. 

Up to 1,500 households (30 
women groups with 50 participating 
women each and their household 
members) receive seeds and tools 
and have access to other 
agricultural inputs for communal 
vegetable gardening. 

 Conduct a rapid assessment of garden facilities in targeted 
communities to determine the condition of the existing facilities and 
effectiveness of structures and come up with recommendations for 
support. 

 Identification of 30 communities and women groups (50 women each) 
to benefit from vegetable gardens (in communities with cropping 
potential). 

 Coordinate and work in close collaboration with extension workers from 
Ministry of Agriculture in capacity building and monitoring activities. 

 Procurement and distribution of assorted seeds, tools, fertilizer and 
other required hardware for the women groups’ communal gardens. 

 Support water infrastructure (e.g. well rehabilitation, drip irrigation 
systems etc.), 

 Strengthening of management committees to make sure beneficiaries 
will have sustainable access to seeds and tools. 

 
Achievements: 
The planning for the women community gardens started with consultation 
meetings with the partners at national level (FAO, Ministry of Agriculture, 
Community Development, and Department of Water Resource and the 
Women Bureau) and other regional partners. On the second week of 
November, there was a joint need assessment mission done in nine 
communities of LRR and NBR to determine the actual needs of the 
vegetable garden and select the most qualified communities for the 
intervention. 
 
Out of the nine communities visited four were selected. In the North Bank 

region, the villages of Suwareh Kunda and Gunjur and in Lower River 
region, the villages of Sukuta and Barrow Kunda based on the community 
participation, vulnerability level of the community, land texture and 
availability, management structures and the preparedness of the 
community. 

Samples of jams and juice produced 
by women during a training session. 
Photo: B. Hallsdorsdottir/GRCS. 



 
In the final stages, the 4 community gardens were supported each 
with fencing materials to secure 2 hectare gardens, the construction 
of three cement lined wells in each of the gardens; with vegetable 
seeds and each village benefited from training of 20 women on 
vegetable production and preservation and produced (tomato jam, 
melon jam, and papaya jam) and training of 20 women on 
management of gardens and its membership. 
 
In total, 160 women were trained on both production and 
management in the 4 communities; 12 cement line well-constructed, 
96 bundle of chain linked wire were procured and distributed, 400 
pieces of angle iron that was used as poles, 268 bags of cement, 72 
rolls of binding wires big size and 20 rolls of binding wires small size. 
 
Challenges: 

• Due to limited funding only four women gardens were 
supported out of the 30 gardens that were originally planned. 

• The 15 staff and the 50 volunteers have not benefited from capacity building during the food security 
assessments in order to master the detecting and analysing signs of food insecurity. 

 
 

Lessons learned 
 

• The operation was facilitated by good coordination with partners at national and regional levels. 
• Regular and fluid sharing of information on the Red Cross distributions of food, seeds and fertilizer during 

coordination meetings was relevant and facilitated the work. 
• The Red Cross received positive feedback and a reinforced humanitarian image from the beneficiary 

communities, from partners and at the governmental level. 
• The food security and nutrition intake was improved among the families that received food assistance from 

the Red Cross.  
• The level of knowledge and awareness of volunteers and households have had positive impact on 

nutritional behaviour change. 
• Good partnerships were established between volunteers, the community health nurses and the traditional 

birth attendants.  
• Beneficiaries and other stakeholders recognized the achievements and relevance of the Red Cross 

interventions. 
• The interventions have improved the livelihood at the community and household level and have contributed 

to building their resilience. 
 
 
 
 
A final documentary of the food security operation has focused on the impact of the support provided at 
household, community and beneficiary level. It will also address the challenges faced during the operation, the 
lesson learnt and the coordination between GRCS and other partners in the whole intervention cycle. This 
documentary will be available by the end of May 2013. 
 
The IFRC regional representation in Dakar supported GRCS with a communication assistance to help GRCS 
produce reports and publication.  
 
A press conference was organized which many partners together with the authorities attended. GRCS has 
benefited from wide national television coverage. 
 
An IFRC delegation comprising of governance and senior management from Geneva, the Zone office and the 
Dakar regional representation made a field to Gambia in August to visit the activities of the food security operation 
and to meet with GRCS and the Gambian authorities. The Icelandic and Canadian Red Cross also visited 
Gambia and met with the beneficiaries. 
 
 

Communications – Advocacy and Public Information 

 
 
 

IFRC delegation visit at the distribution point in 
Darsilami, LRR. Photo: B. Hallsdorsdottir/GRCS. 



Contact information 
 
For further information specifically related to this report, please contact: 

 In Gambia Red Cross Society: Bai Cham, Secretary General; phone +220 922 3062; email 
bai.cham@redcross.gm 

 IFRC Regional Representation: Momodou Lamin Fye, Sahel Regional Representative; phone: +221 33 
869 36 41; Email: momodoulamin.fye@ifrc.org 

 IFRC DMU: Daniel Bolaños, Disaster Management Coordinator, Africa; phone: +254 731 067 489; email: 
daniel.bolanos@ifrc.org 

 IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone: +41 22 730 45 29; 
email: christine.south@ifrc.org 

 IFRC Logistics: Rishi Ramrakha, Head of Zone Logistics Unit, Nairobi; phone +254 731 067 489; email: 
rishi.ramrakha@ifrc.org  

For Resource Mobilization and Pledges: 

 IFRC RM: Loïc de Bastier, Resource Mobilisation Coordinator, Addis Ababa; Tel: +251 93 003 4013; 
Email: loic.debastier@ifrc.org 

For Performance and Accountability (planning, monitoring, evaluation and reporting) 

 IFRC Africa Zone PMER: Robert Ondrusek, PMER / QA Delegate; Tel: +254 731 067 277; Email: 
robert.ondrusek@ifrc.org 

 

How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and 
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 
by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 

 

 
 
 
 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 

mailto:bai.cham@redcross.gm
mailto:momodoulamin.fye@ifrc.org
mailto:daniel.bolanos@ifrc.org
mailto:christine.south@ifrc.org
mailto:rishi.ramrakha@ifrc.org
mailto:loic.debastier@ifrc.org
mailto:robert.ondrusek@ifrc.org
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/


Selected Parameters
Reporting Timeframe 2012/4-2013/03
Budget Timeframe 2012/4-2013/01
Appeal MDRGM008
Budget APPROVED

All figures are in Swiss Francs (CHF)

FINAL Report

Appeal Timeframe: 30 apr 12 to 31 jan 13

Appeal Launch Date: 30 apr 12

MDRGM008 - Gambia - Food Insecurity
International Federation of Red Cross and Red Crescent Societies

I. Funding
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL Deferred
Income

A. Budget 1,100,051 1,100,051

B. Opening Balance 0 0

Income
Cash contributions

# Icelandic Red Cross 338,075 338,075
Japanese Red Cross Society 61,400 61,400
Red Cross of Monaco 12,012 12,012
The Canadian Red Cross Society 231,429 231,429
C1. Cash contributions 642,916 642,916

Inkind Personnel
Icelandic Red Cross 77,430 77,430
C3. Inkind Personnel 77,430 77,430

C. Total  Income  = SUM(C1..C4) 720,346 720,346

D. Total  Funding = B +C 720,346 720,346

Coverage = D/A 65% 65%

II. Movement of Funds
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL Deferred
Income

B. Opening Balance 0 0
C. Income 720,346 720,346
E. Expenditure -715,000 -715,000
F. Closing Balance = (B + C + E) 5,346 5,346
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III. Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 1,100,051 1,100,051

Relief items, Construction, Supplies
Construction - Facilities 193,312 62,975 62,975 130,337
Food 75,628 51,354 51,354 24,273
Seeds & Plants 379,147 304,974 304,974 74,173
Water, Sanitation & Hygiene 18,330 18,330
Utensils & Tools 15,653 15,653
Total Relief items, Construction, Supplies 682,069 419,303 419,303 262,766

Land, vehicles & equipment
Computers & Telecom 6,083 4,063 4,063 2,020
Office & Household Equipment 2,498 2,498
Total Land, vehicles & equipment 8,581 4,063 4,063 4,518

Logistics, Transport & Storage
Transport & Vehicles Costs 67,692 45,327 45,327 22,365
Total Logistics, Transport & Storage 67,692 45,327 45,327 22,365

Personnel
International Staff 84,000 116,045 116,045 -32,045
National Society Staff 53,638 23,662 23,662 29,976
Volunteers 55,476 35,146 35,146 20,330
Total Personnel 193,114 174,853 174,853 18,260

Workshops & Training
Workshops & Training 40,153 30,725 30,725 9,427
Total Workshops & Training 40,153 30,725 30,725 9,427

General Expenditure
Travel 5,000 6,962 6,962 -1,962
Information & Public Relations 12,587 3,499 3,499 9,089
Office Costs 7,121 3,597 3,597 3,524
Communications 10,865 4,576 4,576 6,289
Financial Charges 4,230 -21,070 -21,070 25,299
Other General Expenses 0 0 -0
Shared Office and Services Costs 1,500 1,500
Total General Expenditure 41,303 -2,436 -2,436 43,739

Indirect Costs
Programme & Services Support Recover 67,139 38,636 38,636 28,503
Total Indirect Costs 67,139 38,636 38,636 28,503

Pledge Specific Costs
Pledge Earmarking Fee 3,128 3,128 -3,128
Pledge Reporting Fees 1,400 1,400 -1,400
Total Pledge Specific Costs 4,528 4,528 -4,528

TOTAL EXPENDITURE (D) 1,100,051 715,000 715,000 385,051

VARIANCE (C - D) 385,051 385,051
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