
      

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Launching Hajigak Briefing Paper 

 Hajigak in Bamyan province, is one of

the richest iron mines in the world, and

is currently open for bidding. IWA 

conducted a research on the social, 

environmental and economic situation

of the area and will launch its Briefing 

Paper on the 20th of July 2011.  

 

The briefing paper indicates that there 

are potential risks for war-profiteering 

that could lead to resource course in 

Afghanistan. Integrity Watch 

Afghanistan will therefore provides six 

main recommendations to help 

government officials make an informed 

decision before awarding the contract 

of the mine.  

 

The briefing paper outlines the concerns 

and potential complications that might 

arise if the needs of the people are not 

taken into consideration. In order to 

make sure that the population of 

Hajigak and the Afghan government 

work together towards a prosperous 

future, potential areas of engagement 

will be highlighted. 

Integrity Watch Afghanistan’s  

May Newsletter 

Integrity Watch Afghanistan 

participated this month to the Affiliated 

Network for Social Accountability’s 

Strategic Consultation meeting in 

Dhaka, Bangladesh. The network 

consists of civil society organisations 

from South Asia that work on citizens’ 

empowerment and government 

accountability.  

 

The network discussed strategic 

thematic areas where civil society 

organisations from different countries 

can get together to support each 

Promoting Social Accountability in South Asia 

 other efforts. Access to Information, 

Local Governance and Social 

Entitlements were identified as key 

priorities for the South Asia region.  

 

The twenty-two members of the 

network, will start working on capacity 

building, peer learning and joint 

advocacy efforts to promote these 

three topics in six South Asian countries, 

including Afghanistan.   

 

 

Hajigak Briefing Paper – 
Coming out 20th of July! 

Affiliated Network for 

Social Accountability 

meet in Dhaka to reinforce 

advocacy efforts Volume 11: Issue 5 
24-04-11 
 

Highlights: 
 

• Hajigak Briefing Paper 

• Communities’ First Trial 

Monitoring 

• Budget Tracking in 

Heart 

• Land Distribution and 

Expropriation Reform 

• Training Civil Society in 

EITI 

• New Website! 

• Theatre Campaign in 

Balkh and Herat 
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During the course of the 

appeal, the prosecutor 

produced two witnesses who 

provided weak evidence of the 

accused’s alleged guilt. The 

accused's defence lawyer, 

from the International Legal 

Fund, denied that his client was 

guilty of the crime. The appeal 

judge agreed with the defence 

and the accused was ordered 

released from provincial jail 

pending appeal to the 

Supreme Court. 

 

All of IWA’s seven local 

monitors, who attended the 

appeal that day, left impressed. 

They felt the trial was fair and 

were impressed with what they 

saw. This practice has 

increased the motivation of the 

local monitors to further 

engage in official trials. 

 

Communities’ First Trial Monitoring 

Budget Tracking in Herat 

 

Budget Tracking assists citizens in assuring that allocated 

resources reach them 

The recruitment process for 

IWA’s Community Trial 

Monitoring in Bamyan is not yet 

completed. Our Provincial 

Coordinator, Akbar Danish, 

who joined IWA this month, 

brought however local monitors 

to watch their first trial for 

practice purpose.  

 

The trial was an appeal heard 

at the Bamyan Court of Appeal 

on May 11th. Under Afghan 

law, an appeal is effectively a 

trial de novo, with both the 

prosecutor and the defence 

having the opportunity to 

present evidence and 

argument. The appeal was a 

robbery case from Wares 

District. The accused, Nowruz, 

was charged with committing a 

roadside robbery against an 

international NGO in 2009. 

The Budget Tracking team has been working in 

Herat to consult with relevant stakeholders such as 

local communities, provincial authorities and district 

authorities in Angil, Gozara, Karokh and Zindajan on 

budget transparency. The team has been 

identifying which budget data is available and 

transparent, and which other areas require more 

work. 

 

The government authorities in Herat have agreed 

to the Budget Tracking process and will provide the 

needed information. The Communities have also 

agreed to the process and will be electing their 

local monitors shortly. Community Literacy training 

will be given to the local monitors so they can 

assess whether the allocated resources for their 

communities reaches them properly. 

 

The objective of the Budget Tracking pillar is to 

bring the central and sub-national level closer and 

to assure that funds are being used effectively. 

Moreover, the process will help in improving the 

dialogue and linkages between sub-national 

authorities and the population.   
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IWA is advocating for open court where people 

can increase their interaction with the official rule of 

law system 



      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Balkh University is being constructed with 

the support of Pakistan. Due to the 

importance of the institution, the local 

monitors wanted to monitor the 

construction but they were denied 

access to the site by the guards and by 

the project implementer. When 

consulting with the Department of 

Economy in Mazar, it was found that 

even government monitors had not 

been given access to the building. 

 

In order to solve the problem, the 

Provincial Monitoring Board, created by 

IWA, gathered all stakeholders and 

mediated access to the site for local 

based monitoring. 

 

Provincial Board Mediates Access in Balkh 

 

Integrity Watch Afghanistan’s work with 

the Kabul Municipality is progressing and 

the organisation is now part of the 

Simplification Working Group. Two 

procedures have been identified 

together the institution for reform: Land 

Distribution and Lad Expropriation.  

 

Both procedures are perceived to have 

the largest users and to be the most 

problematic and inefficient mechanisms.

Pending the Mayor’s signature, IWA will 

sign an MoU with Kabul Municipality to 

assure simplification implementation.  

 

IWA will also provide technical training to 

civil servants in order to maximize their 

role in simplification and assure 

institutional ownership.  

 

Land Distribution and 

Expropriation Reform 

Integrity Watch Afghanistan 

 

Address: 

Ansari Road, Street #4 

House #236, (Behind 

UNAMA Alpha Compound) 

District 4, Kabul 

Afghanistan  

 

Phone: 

+93 786 206 937 

+93 785 430 765 

 

E-Mail: 

info@iwaweb.org 

 

Web Site: 

www.iwaweb.org 

 

 

Visit IWA’s updated 

Website for more 

updated information! 

 

Theatre Campaign Coming to 

Soon to Balkh and Herat! 

 

Integrity Watch Afghanistan is 

organizing a theatre 

campaign in ten villages in 

each province to encourage 

citizens to take an active role 

in aid effectiveness.  

 

The campaign aims to show 

citizens how they can improve 

aid effectiveness through 

peaceful means and create a 

constructive dialogue with the 

sub-national government and 

aid implementers. 

 

The campaign will be 

launched in august and 

everybody who is interested in 

joining us with a bit of humour, 

is welcomed to join! 
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Training Civil Society in Extractive Industries Transparency 

During the month of June, 

Integrity Watch Afghanistan 

will organise two different 

trainings on the Extractive 

Industries Transparency 

Initiative (EITI). The first training 

is a refresher course for the

current civil society coalition

around EITI on EITI rules, areas 

of potential interest to civil 

society and engagement 

possibilities with the EITI 

Secretariat.  

 

The second training will be 

offered to civil society 

organisations who have 

previously not engaged in EITI 

but who would be interested in

participating. The training will give an 

introductory foundation of EITI, its 

history, mission and advantages in the 

context of Afghanistan. 

 

The purpose of the training is to 

improve civil society’s awareness and 

capacity on the extractive industries, 

in order for civil society to take an 

active role in holding the relevant 

stakeholders accountable.  

 

The members, new and old, will finalise 

the Civil Society Coalition charter to 

assure NGO integrity and 

commitment. Integrity Watch 

Afghanistan believes strongly in living 

the values we try to promote and 

encourage other civil society 

organisation to be equally 

transparent as we ask other actors to 

be.  

 


