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Regional food security situation and outlook  

Regional brainstorming on food security situation and intervention gaps  

Drought conditions severely impacting food security in the eastern part of the region 
The very poor rainfall performance and temporal distribution 

registered in March and April has caused serious dry conditions 

over several areas of the eastern part of the region, negatively 

affecting cropping and pastoral seasons.  

 

Overall food security conditions have worsened, particularly in 

areas already affected by drought. Staple food prices are in-

creasing and the situation has worsened owing to high fuel 

prices. In Somalia, prices for cereals and water reached ex-

tremely high levels (e.g. Lower Shabelle and Bay registered the 

highest increase in cereal prices in 12 months). Prices are ex-

pected to increase at least till August. 

 

In the Greater Mandera Triangle, as a consequence of a high 

water deficit, pasture is scarce and livestock conditions and 

production have markedly declined, leading to degradation of 

terms of trade for pastoralists, up to 80 percent below  average. 

Rains received over late April and early May are likely to im-

prove pasture. However this might still is not enough to ade-

quately recharge water pans and to sustain the population and 

livestock until the next rainy season.  

 

The pastoralists and agropastoralists  of south/southeast Ethiopia are 

also facing a severe food insecurity situation; water shortages, very poor 

pasture conditions and severely deteriorated animal conditions leading to 

high numbers of livestock deaths have been reported. Additionally, a 

likely poor performance of Belg crops in several areas is anticipated 

(assessment ongoing). The food security situation is expected to be criti-

cal until the next harvest in October (Meher season). 

In southeastern and coastal marginal agricultural areas of Kenya, the 

crop production is likely to be well below average. In Djibouti, the poor 

rainy season, the ongoing drought and very high staple food prices have 

resulted in marked food deficit at the household level. 

A small group of decision makers and donors met within the framework of 

the FSNWG on 11
 
May 2011 to brainstorm the food security situation in 

light of the worsening drought in the Horn of Africa. The technical consul-

tative meeting focused on worst-affected countries (Somalia, Kenya, 

Ethiopia and Djibouti) and included a regional situation report and out-

look.  Participants brainstormed per country on possible ways forward, 

priorities and gaps. The findings were presented at the FSNWG and at the 

Regional Humanitarian Partnership Team (RHPT) on 12 May 2011, and are 

available on the DRR website. 

• Somalia: Even if it is too early to predict Gu harvest, there is 

a combination of factors leading to severe food access crisis 

situation that requires creative solutions.  

• Kenya: Vulnerable populations are facing poor rainfall and 

high food and fuel prices. Emergency Interventions are re-

quired to mitigate the impact and protect further livelihood 

and nutritional deterioration. 

• Ethiopia: All of the southern pastoralist areas are affected 

and there is a need to scale up livelihoods and nutrition 

interventions. 

• Djibouti: Additional analysis is required to understand the conse-

quences of the fourth year of drought on the different livelihood 

groups. 

• Eritrea: Based on the regional situation, the situation in the country 

must be critical too, and should not be forgotten, even if information 

and access remain a critical issue. 

 

This meeting was by no means pre-

tending to be exhaustive or represen-

tative and is only the result of 4 hours 

of brainstorming with 30 participants. 

The focus was on food security and 

participants and organizers recognized 

that beside the food security and nu-

trition sectors, other interventions are 

key and required in other sectors to 

ensure synergies and impact.   
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Consequences of  prolonged dry periods in Marsabit.                                                                    (Jurjen Draaijer)                                                                                                                     

Consequences in Ethiopia.                       (FAO Ethiopia)                                                                                                                                                                  
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24 May Regional Dryland Farming Planning workshop  
Nairobi, 
Kenya  

24 - 25 May 
Capacity building in disease surveillance and 
DPT  

Bujumbura, 
Burundi 

6 -  8 June 
Regional Cassava Initiative 
workshop on the Cassava Value Chain 

Bujumbura, 
Burundi 

26  - 27 May  National workshop on cassava and banana 
seed systems and plant diseases  

Bujumbura, 
Burundi 

9 June FSNWG monthly meeting  
Nairobi, 
Kenya  

 
  

• Save the Children UK: http://www.savethechildren.org.uk 
  

• Ernest Gonzales, SCUK, e.gonzalez@scuk.or.ke.  Tel. +254 734 298 895 
 

• Consortium for improving Agriculture-based livelihoods: http://www.cialca.org 
 

• Regional Food Security Update: http://www.disasterriskreduction.net/La_nina 
 

• Global Prices: http://www.fao.org/giews 



Several International NGOs and UN Agencies have underlined their interest in developing a regional food security and nutrition coordination mechanism, technically supported by FAO. As a result of this request, a thematic working group - the Food Security and Nutrition Working Group - was established in 2005 with the participation of CRS, IFRC, Save the Children, OCHA, World Vision, Concern Universal , OXFAM, FAO, FAO/FSAU, FEWS NET, WFP, UNHCR and UNICEF.  The FSNWG now covers12 countries: Burundi, CAR, Djibouti, DRC, Eritrea, Ethiopia, Kenya, Rwanda, Tanzania, Somalia, Sudan and Uganda.  In the future, the FSNWG will be co-chaired by IGAD. For more information, please contact  the FAO Sub-Regional Emergency Office for Eastern and Central Africa (REOA): fsn-gha-workinggroup@fao.org 

Banana Wilt is a bacterial disease that is currently threatening the 

livelihood of millions of people who depend on banana as their staple 

food and source of income.  

Impact studies undertaken recently in Uganda  have shown that the 

area under banana production decreased by more than 13 percent, 

while banana production declined by 65-80 percent since 2005. Symp-

toms of Banana Xanthomonas 

Wilt (BXW), first identified in 

Ethiopia in the 1960s,   include 

yellowing and wilting of leaves, 

premature and uneven ripening 

of fruit, and discoloration of the 

fruit pulp, rendering the fruit 

inedible.  This disease, after its 

devastating spread in Uganda, 

has now also been confirmed in 

parts of Rwanda, Burundi and 

Eastern Democratic Republic of the Congo. Whilst it is unlikely that in 

the foreseeable future BXW can be completely eliminated, measures to 

control the spread of BXW do exist. The issue however, is that the     

disease needs to be regulated and managed at different levels 

(community, national and regional) in a concerted fashion through: 

• Community-based phyto-sanitation (uprooting infected 

plants’ cleaning tools and replacing the old stock with clean 

banana suckers). Once removed, banana production can 

restart relatively quickly, within 3-6 months.        

• Regulation at local and national level (by-laws developed by 

communities, capacity building in surveillance and detection). 

• Improvement of the banana stock – some varieties  have 

characteristics that will reduce the rate of physical infection. 

• Public/private-sector partnership to make available micro-

propagated clean materials. 

 The experience  from lessons learned in Uganda over the last ten years 

has shown that if not checked, banana production may decrease by up 

to 80 percent of the pre-disease status; this would have a huge impact 

on the food security and livelihood in general (markets, post harvest 

value addition, etc). Any approach in the region should take stock of the 

lessons learnt in Uganda; the Farmer Field School approach offers the 

best mechanism for response and mitigation at  the community level. 

Banana killer threatens livelihoods of millions  

Banana Wilt.                                (FAO/W.Khoury)                                                                                                                                                                   

Markets play a part in mitigating the impact of drought    
Functioning local markets can be an asset to beneficiaries during emer-

gencies in drought-affected areas. This is demonstrated by a newly con-

ducted market-based intervention project by  Save the Children UK. 

 

“Yes we can”. This was the answer when Save the Children UK (SCUK) 

approached   local meat traders and asked if it was possible to scale up 

the delivery of meat from 12 000 to 40 560 beneficiaries.   

SCUK used the increased deliveries to carry out the project “Pastoralist 

Livelihood Protection and Food Security Support”,  as an emergency re-

sponse to the drought that hit the northeastern province of Kenya.  The 

USD 493 197 project was financed by the Office of U.S. Foreign Disaster 

Assistance (OFDA) and carried out in March and April 2011. 

 

The basic idea was to scale up the meat voucher component of an exist-

ing project  which uses food aid  to stimulate local markets  and  turn it 

into an emergency  intervention. The results were:  

• to increase livestock offtake  

• to fight the effects of drought affecting the communities of East and 

South Wajir  . 

 

Commercial destocking 

According to Ernesto Gonzalez, food security advisor at SCUK, traders and 

pastoralists react differently when the local market offers the opportunity 

to sell animals at commercial price: In contrast with traditional livestock 

destocking carried out during emergencies, this  commercial destocking 

piloted by SCUK puts the meat trader at the centre of the intervention 

and at the same time the voucher system created a guaranteed demand 

for good quality meat. This traders established a commercial relationship 

with pastoralists in order to make the best deal and maximize profits for 

both parties. They simply found smarter ways to source their products 

and manage their risks. 

 

“We were quite astonished to see local traders sourcing a total of 120 

tons  of meat in a month, equivalent to around 10 000 goats. These trad-

ers were up to the challenge and managed to respond to the increase in 

demand,” says Ernesto Gonzalez.  

 

Food aid stimulates markets 

During March and April the number of people receiving meat vouchers 

increased threefold and it worked. Despite the drought, meat traders 

were able to deliver all this meat and at a commercial price.    

It all started with two pilots that SCUK and Oxfam Great Britain conducted 

a couple of years ago.  SCUK tested the use of vouchers to link milk     

producers with vulnerable members of the community in Mandera. On 

the other hand Oxfam GB piloted the use of vouchers to access World 

Food Programme’s (WFP) food aid and engage local traders in the distri-

bution.  

 

These two pilot projects were merged into a 5 million Euro project named  

“Using Food Aid to simulate local Market” funded by the EU through the 

EC Food Facility budget line which will run until August 2011.  Covering 

some areas of Wajir and Turkana, the project is now including               

locally-produced food (meat, 

milk and dry fish) in the food 

aid basket. Local traders are 

engaged in the distribution of 

these products as well as the 

traditional WFP commodities 

and some of the money in-

volved in the food aid indus-

try is now being injected 

directly into the local econ-

omy. Experiences from these 

projects are promising. Pas-

toral production is stimulated 

and the utilization of the 

food aid basket has im-

proved. 

 

Markets as a safety net 

The lesson learnt from these 

experiences is that invest-

ment in market development 

provides a safety net during 

shocks. As soon as the cur-

rent emergency situation in 

northern Kenya is over, do-

nors, NGOs and government 

will want to invest more on 

Disaster Risk Reduction (DRR) activities. “Markets and trading links need 

to be strong and ready when the next crisis hits, so that we let market 

forces contribute to mitigate the impact of the shock. Functioning mar-

kets can act as safety nets for emergency situations,” concludes Ernesto 

Gonzalez. 

Meat Trader                         (Save the Children UK)             


