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CHAD Food Security Outlook Update March 2011 
Price ceilings for crops reduce farmer income 

  
• In addition to the cereal price ceilings, the prices of 

onions in Ouaddai, a major cash crop in the East, has also 
been capped at 30 percent less than the prevailing 
market price in that period. This has led to a substantial 
loss of income for vegetable growers with likely negative 
effects on their food security. 
 

• The flow of trade from cereal-surplus zones in the south 
and cereal deficit areas in the north is abnormally low 
since October 2010 because of government-mandated 
price ceilings. The flow of non-capped cash crops 
(groundnuts, sesame) remains strong.  
 

• The lifting of the livestock export ban on February 14, 
2011 led to decongestion of pastures in the center of the 
agropastoral areas, where there were concentrations of 
cattle for export to neighboring countries of West 
(Nigeria, Cameroon). 

 
 

Outlook update through June 2011 
 
The basic assumptions underlying the most likely scenario 
outlined in the January Outlook report are proving true. In 
general, there was an excellent harvest, further bolstered by 
off-season grain crops. However, households in the country’s 
Sahelian belt are still feeling the effects of shocks to their 
livelihoods from the past two mediocre agropastoral seasons. 
 
Grain supplies on production markets are average. In contrast, 
grain availability on northern reference markets between 
January and February was below-average, particularly on the 
Moussoro market, with supplies expected to continue to 
tighten over the next few months. In general, staple grain 
prices on major grain production markets are stable, if not 
down slightly. Grain prices in northern pastoral areas in 
general and on the Moussoro market in particular, the main 
market in that part of the country, have been rising since 
January of this year and are slightly above average prices for 
the last five years (by 7%). Prices on the N’Djamena market in 
the country’s agropastoral zone rose 23% between January and February of this year, but are still below the five-year 
average (by 18%). In addition to current price distortions penalizing farmers, supplies are expected to be tight on grain 
markets in deficit areas with the unusually early start of this year’s lean season. Traders interviewed in the course of 
field missions do not trust that promises of government subsidies for differences between (high) market prices and 
(low) ceiling prices will be fulfilled in good time. 
 

Figure 1.  Estimated food security outcomes in 
March 2011 

 
Source: FEWS NET 

For more information on FEWS NET’s Food Insecurity Severity 
Scale, please see : www.fews.net/FoodInsecurityScale 
Figure 2.  Estimated food security outcomes April 
through June 2011 

 
Source: FEWS NET 

http://www.fews.net/FoodInsecurityScale�


CHAD Food Security Outlook Update March 2011 
 

 Famine Early Warning Systems Network  
 

2 

The January Outlook report was drawn up before the fighting broke out in Libya. The unleashing of this conflict has 
significantly tightened supplies of fuel, food paste, and sugar in northern Chad, particularly in the BET region and the 
country’s transhumant pastoral zone. As a result, camel exports are down and there is a sharp decline in migrant 
remittances from that country. The first wave of Chadian repatriates arriving back in the country in the second week of 
March are an early warning sign of the ramifications of this conflict, which is expected to have serious adverse effects 
on food security conditions in the north. Most fuel supplies for Northern Chad and parts of Eastern Chad are shipped in 
transit through Libya, outside the humanitarian corridor crossing through that country. Fuel prices are already up in 
these areas and could rise even further as the situation in Libya continues to deteriorate. Adding to this problem is an 
expected across-the-board rise in prices with the current unrest in a number of oil-producing countries.   
 
Northern transhumant herding zone (livelihood zone 8) 
 
There is still normal pasture availability in pastoral areas (Batha, Bahr El Ghazel, and Kanem). Watering holes are 
growing increasingly scarce, in line with normal seasonal trends, creating large concentrations of livestock around 
drainage wells or bodies of water such as seasonal lakes and ponds created by the Batha River and Lakes Chad and Fitri. 
Animals are in good physical condition for the beginning of March.  
 
The ban on livestock exports, which had been weakening the purchasing power of poor pastoralist and agropastoralist 
households, was finally lifted on February 14th of this year. Nigerian demand is the main market outlet for livestock in 
this subregion. Thus, these households should be able to go back to pursuing employment opportunities afforded by 
livestock exporting operations (trading, temporary caretaking jobs, and convoying opportunities), which are an 
important source of household income.  
 
A steady rise in grain prices can be expected between April and June for lack of adequate market supplies due to 
predictably below-average stocking levels with the government cap on grain prices. The gradual decline in household 
income and earlier than expected start of the lean season will erode the purchasing power of poor households even 
more than usual and, thus, further curtail the food access of poor households in this area. This group of households 
could resort to severe coping strategies involving cuts in their normal food intake to avoid running out of food at the 
height of the lean season. The combination of the food deficit engendered by these cuts and a relatively high 
malnutrition rate could further undermine the food security situation, making these households highly food-insecure.  
 
Agropastoral zone (livelihood zone 5)  
 
The unusually good harvest of berbéré (off-season grain) crops is responsible for the average to good grain availability 
in this area. However, the misgivings of traders in different crops have kept them from providing local markets with a 
good supply of grain. In general, prices are stable or up slightly due to a resurgence of gray markets, which is raising 
trading costs and increasing household expenses. The gradual decline in the incomes of poor households as of April, 
combined with increasingly steep rises in grain prices between April and June, will curtail the food access of poor 
households in this area.  
 
With the end of migrant remittances and the first wave of migrants returning home during this period, the rise in grain 
prices will be deeply felt as a result of market disruptions caused by government price-fixing measures. Thus, strategies 
designed to prevent food shortages at the height of the lean season by cutting food intake will be implemented 
beginning in March. These cuts in food intake will be sharper than usual with the limited income-earning opportunities 
available and the steady rise in grain prices between April and May, which could make these households highly food-
insecure. 
 
By June, with households facing the height of the lean season earlier than usual, only the blanket feeding program 
scheduled for this period may be able to offset part of the existing food deficit, keeping poor households in this area 
highly food-insecure.  
 
As far as pastoral conditions are concerned, the lifting of the ban on livestock exports on February 14th of this year 
thinned out the large concentrations of animals in the central reaches of this zone awaiting export to Nigeria and 
Cameroon. However, the irreversible damage caused to pasturelands by overgrazing and the effects of brush fires is 
already forcing agropastoralists to supplement their supply of animal feed with agroindustrial byproducts, which is 
liable to further increase livestock maintenance costs in this area. 
 
Rainfed grain-farming zone (livelihood zone 4) 
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The productive and social assets of poor households in areas especially hard hit by crop pests and flooding in 2010 
(Bourtail, Guerri, Bouboula, Goz Mimi, and Amdam) are more severely eroded than usual. Right now, with the large 
expansion in market gardening activities for the current off-season, the main source of income in this area is local 
employment tending market garden crops. However, the combination of low local demand and the capping of onion 
prices at 15,000 CFA francs compared with a price of 25,000 CFA francs at the beginning of the harvest season adds up 
to a very real loss of income for middle-income and better-off farmers, as well as for poor laborers paid in kind at 
harvest time. Outside sources of income consist mainly of remittances from migrant workers to their families back 
home. This source of income will soon dry up with the ongoing fighting in Libya, which is where most of the migrant 
workers from this area living outside the country are employed. These households will be forced to resort to negative 
coping strategies such as selling off their few remaining livestock (small animals) in order to partially offset these losses 
of income and earn a living. 
  
As of the beginning of March, households in this area were moderately food-insecure. Prices will continue to rise 
between April and June, while shortfalls in harvests of market garden crops and the decline in migrant remittances, 
particularly from Libya, will reduce the incomes of poor households. This will limit food access for poor households on 
local markets. Non-sustainable sales of small animals will increase as a source of food access, but will not suffice to 
meet food needs. In spite of nutritional assistance programs, there will be food deficits by the beginning of April. This 
group of poor households could become highly food-insecure. 
 
 
Seasonal calendar and critical events 

 
Source: FEWS NET 

 


