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Community Ownership Model Overview 

Water Missions International installs safe water projects in developing countries around the 

world.  Using a community ownership model, WMI seeks to engage community members in the 

project.  Technicians first conduct an assessment visit to gather baseline technical and 

socioeconomic information.  After determining the area need, as well as project feasibility, a 

preliminary design is developed and funding secured.  Once these steps are complete, WMI 

schedules a meeting with the leaders of the community.  The purpose of this engagement 

meeting is to ensure that all stakeholders understand the expectations involved in the project.  

The community is typically asked to contribute to the project by (1) forming a Safe Water 

Committee that will be responsible for all aspects of the water solution and for promotion of safe 

water in the community; (2) provide property and right-of-way for any enclosures and 

distribution networks that may be built; (3) provide volunteers for building enclosures, digging 

trenches, and conducting WASH education; and (4) generate a micro-enterprise system to fund 

ongoing operation and maintenance of the water solution.  Once an agreement regarding the 

relationship between WMI and the community has been reached, the Safe Water Committee is 

elected.  These leaders are trained in all aspects of the project including effective ways to 

promote appropriate water, sanitation and hygiene (WASH) practices in the community.  

Following the WASH promotion in the community, the safe water project is ready to be 

implemented.  With the aid and supervision of WMI technicians, the community performs much 

of the construction work.  This investment in “sweat equity” helps create a general sense of 

ownership amongst community members.  After all the equipment has been installed and the 

operators and Safe Water Committee feel comfortable running the system, WMI holds a 

commissioning ceremony.  This ceremony marks the official “handing-over” of the water system 

to the community.  For the first year of operation, WMI technicians make quarterly follow-up 

visits to the community to ensure that the water system is functioning properly.  This monitoring 

period is one example of how WMI continues to partner with communities to ensure their access 

to safe water remains sustainable. 

 

Lataka Community, Kenya 

Lataka, with a population of about 3,000 people, is located in Marsabit County in the Eastern 

part of Kenya. It is home to the Borana community. Based on the assessment visit, Lataka was 

selected to receive a water treatment system.  A small water source (called a water pan) created 

by a dam is the only available source of water in the community.  This small pond of water is the 

single water source for the 3,000 member population as well as their livestock.  This 

contaminated water source becomes even more polluted during the rainy season, when the runoff 

from the area increases the turbidity of the water pan.  Community members suffer from water 

related diseases such as typhoid, diarrhea, and dysentery.  The administrator of the local Sololo 



Mission Hospital testified for the need of a solution to the many water-related health issues 

facing the community members.  Other community members explained the situation in Lataka: 

Bedi Guba: “Our main problem here is water. Our water is highly contaminated and at 

times becomes green in color and is not fit for human consumption. Many people 

complain and suffer diarrhea after drinking the water. At times when the silt settles and 

water becomes clear you see small red or black worms in the water. This has affected our 

health, making many people sick and not able to work, thus increasing the poverty level. I 

appeal for assistance to come to our rescue or we will continue to lavish in poverty. Clean 

water means a healthy nation.” 

 

Mama Dedi Galgalo is a grandmother and has been a resident of Lataka village for the 

last 15 years. She narrated her experiences because of dirty water: “Our only source of 

water is the dam and I have to walk almost 5km to the dam to fetch this dirty water and 

also water my animals. The water is very dirty, even the color puts you off, but because 

we have no choice, we have to use it. We share with our animal; that is cows, goats, 

sheep and dogs. During rainy season all the runoff and waste drains into the dam and 

since we don’t have pit latrines, everybody goes to the bush when the need arises 

regardless at what point. We bathe and wash clothes with the same dirty water and this 

discolors our clothes and makes them look old yet they are new. I envy those who live 

near town because they get clean water and always look clean, healthy and smart while 

even if we clean ourselves, we still look dirty and [this] makes us embarrassed in front of 

people. With help from Water Missions, we hope one day God will answer our prayers 

and will get clean and safe water” 

 

In the community of Lataka, a safe water project has now been installed.  The project involved 

the installation of a sedimentation tank, a solar-powered pumping system, a Living Water 

Treatment System (LWTS), two 10,000L storage tanks, and two community tap stands.  The 

sedimentation tank decreases the turbidity of the water prior to treatment.  The water is then 

filtered and disinfected by the Living Water Treatment System, before being distributed to 

community members through the tap stands.  Since the beginning of WMI’s involvement in 

Lataka, the community has been trained twice in WASH best practices.  WMI community 

development workers, with help from the Safe Water Committee, explained to the community 

how microbes in contaminated water cause illnesses as well as how to avoid contamination 

through proper hand washing practices, sanitation and water storage methods.  Community 

leaders already recognize the impact this system has on the community: 

Mrs. Jakane Molu (Safe Water Committee Chairwoman): “We have had a long history 

with water and this water pan in Lataka. It’s all we [had] in terms of water for domestic 

use. Without it we would have to walk very long distances to get water. When this water 

pan was dug up…we agreed to pay 20 (KSH) per household to pay a watchman to guard 

this water against any outside contamination or poisoning from our enemies. If anyone 



poisoned this water it would mean that we lose the whole village. We’ve been doing that 

for many years, but we realize now that even with the guard there, the water is still not 

completely safe for drinking. We spend a lot of money on water related diseases in the 

local dispensary. This happens especially during the dry spell when water begins to dry 

up from the pan. Water related illnesses are on the rise at such times. WMI Kenya has 

answered the prayer of the women of this village. We do not have to worry about how 

safe our water is. God bless you so much WMI!” 

 

Mr. Guyo (local government representative): “I am more than grateful to God for the 

work that WMI has done in this village. There are a number of non-governmental 

organizations that are helping the people of this area, but none of them has provided us 

with safe water to drink. This is a project of its kind in the whole of this region. I would 

ask that Water Missions International would do more such projects for our people 

because clearly, our people are suffering from use of this unsafe water. Look at the color 

of the water we drink and that of the treated WMI safe water; the difference is clear! 

Lataka is now rescued. Please think about other areas around here. We need all the help 

we can get.” 

 

    
Lataka: Ladies fetching water for domestic use (left); Deda and Asha fetching water at the 

Lataka pan (right) 



 
Lataka: WMI staff- through an interpreter takes the Lataka community through the Health and 

hygiene training. 

 

 
Lataka: Moses Ng’ania -WMI-Kenya, country director with the water samples of the water 

before and after treatment. 



 
Lataka: Commissioning ceremony of the new safe water project in Lataka 

 

 
Lataka: First taste of safe water at the commissioning ceremony 



Turbi Community, Kenya 

The community of Turbi is also located in the Marsabit County in the Eastern part of Kenya.  

The population of 3,000 members was dependent on a single source of contaminated water.  The 

people of Turbi, along with all their livestock, collect water from a small pond (referred to as a 

water pan) at the nearby dam.  Community members suffer from numerous water related 

diseases as a result of using this water source.  Community members explained the situation to 

WMI technicians during a site visit: 

Boku Abudo: “We drink this water from the water pan. The water is very dirty and 

contaminated. During rainy season all the runoff drains into the pans. People around here 

don’t have toilets and therefore all their wastes are drained into the pan. The water is very 

turbid but when it clears after sedimentation, you see tiny red or black worms in the 

water, but being the only source of water we just drink the water the way it is. Many 

people complain of stomachaches and diarrhea after drinking the water. During the dry 

season many people walk long distance to fetch the water since the borehole water is 

salty. I pray one day our village will be blessed and have access to safe water.” 

 

Sora Galgalo is a mother of 6 children and has been a resident the last six years. Since 

she moved here, her children have been constantly sick of water borne illness; hardly two 

weeks pass without one or two of her children becoming sick. The only source of water is 

the dam which is highly contaminated. She uses this water to give to her children to drink 

and cook. “We have no choice but to drink this water the way it is, yet we know the risks 

involved in drinking the water. I hope one day my children and I will have access to safe 

and clean water.” 

 

Water Missions International has now installed a safe water project in the community of Turbi.  

A sedimentation tank, a solar-powered pumping system, a Living Water Treatment System 

(LWTS), two 10,000L storage tanks, and three community taps.  The sedimentation tank lowers 

the turbidity of the water prior to treatment.  The LWTS both filters and disinfects the water prior 

to distribution to the community via tap stands.  WMI community development workers and the 

Safe Water Committee have provided two community WASH trainings.  The trainings included 

educating the community on the microbes that cause water borne diseases as well as prevention 

methods such as proper hand washing techniques, sanitation practices, and water storage 

methods.  Community members are grateful for this solution to their great need of safe water: 

Chuluke Hussein is the widowed mother of three children. She has lived in this 

community since being married here several years ago. “We, the women of Turbi, suffer 

most due to the bad water we drink. We suffer first in our hearts because when our people 

get sick and we take them to the dispensary, we are told by the medics that our people are 

suffering due to the bad water we bring home for them to drink.  Boiling the water is a 

rather tedious job since you have to have a lot of firewood to be able to do that. As you 

can see here, firewood is not easily available. This forces some of us to boil only the 



drinking water. But water has many uses ranging from washing hands to bathing to 

cooking the food.  At the end of the day, our people still get sick and suffer from 

Typhoid, diarrhea and so on. Now that WMI has availed this clean water that we do not 

need to boil before using, we are happy.” 

 

Mahmud Marara (system operator): “We are indeed grateful to God and WMI for the 

water system gift. It is common knowledge in Turbi that the water we drink is not as 

clean as we would like it to be. Again, when the water pan begins to dry up, most of our 

people experience a lot of stomach problems ranging from stomach aches to diarrhea to 

typhoid and so on. Water Missions International has answered a cry that we’ve had in a 

long while now.” 

 

     

Turbi: Drinking water source (left); Sora has no choice but to quench her thirst with the highly 

contaminated dam water (right) 

 



    
Turbi: Community engagement meeting (left); Mzee Ali looks at the different water samples - 

the water from the pan and the WMI-treated water (right) 

 

 
Turbi: Commissioning ceremony – community members enjoying a taste of safe water   


