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Concept of Operations 
(CONOPS) 

MAURITANIA 
 
Background  
 
The 2011 agricultural season has experienced a significant lack of rainfall essential for agronomic 
production. The insufficient rainfall, coupled with an increase in the price of fuel and basic food items, 
is drastically affecting the already unstable food situation in Mauritania.  In addition, the reduction in 
grazing areas and drinking points is threatening the health of local livestock. These combined events 
could exacerbate an already difficult humanitarian situation. 
 
The country is now facing logistics challenges to ensure adequate provision of humanitarian assistance 
from both the Government and the Humanitarian Community. 
 
In response to the severe deterioration of the food security and nutritional situation in Mauritania, the 
Logistics Cluster was activated to support the humanitarian community in its response. 

 

 

Gaps and Needs  
 
In coordination with the National Authorities, the humanitarian community is delivering food and 
relief supplies to assist the populations affected by the food security and nutrition crisis. There is a 
clear need to ensure strong coordination between the various actors assisting the affected 
populations in order to mitigate any duplication of efforts and maximise the use of available logistics 
assets.  
The following are the needs identified to facilitate the smooth delivery of food and relief items to the 
affected populations:  
 

 Logistics coordination 
 Information management 
 Temporary Storage Capacity  
 Transport Capacity 
 Fuel supply on cost recovery basis 

 
Activities of the Mauritania Logistics Cluster in the food security and nutrition crisis response  
 
1. Logistics Coordination  
 

 A Logistics Cluster coordination cell has been activated in Nouakchott to coordinate the 
logistics response. The cell includes a dedicated Logistics Cluster Coordinator.  

 The Logistics Cluster Coordinator facilitates regular Logistics Cluster meetings and publishes 
records of decisions taken.  

 Optimization of the logistics resources available locally and regionally, awareness raising and 
consolidated fundraising efforts.  

 Collaboration established with the other activated Clusters. Action is being planned at the 
Inter-Cluster level, also involving the Government of Mauritania. 
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 The cell is working closely with the government, and wider humanitarian community, to 

identify possible gaps and bottlenecks in the logistics response and to ensure the 
uninterrupted supply of life saving relief items to the affected population in Mauritania.  

 
2. Information Management  
 
The Logistics Cluster is providing information management services, including Geographic Information 
Systems (GIS)/mapping services with the aim of supporting operational decision making to improve 
the efficiency of the logistics response. These services include the following:  
 

 Provide updated information on operational data, such as road network, entry points and 
customs procedures through the publication of situation reports, bulletins, snapshots, flash 
news and briefings.  

 Provision of logistics infrastructure GIS/mapping tools and products.  
 Provide a platform for the sharing and dissemination of logistics information at 

http://www.logcluster.org/ops/sahel_crisis_2012 as well as through a moderated email 
circulation list.  

 Consolidating information on the overall logistics situation from the humanitarian community 
and local authorities, identifying possible logistics gaps and bottlenecks.  

 
3. Common Logistics Services  
 
Services provided by the Logistics Cluster are not meant to replace agencies and organisation’s own 
logistics capacities, but rather to complete them by the implementation of common services provision 
(notion of last resort) 
 
Storage capacity 
 

 Will be provided at the entry points (Nouakchott – Rosso) as well as in the affected area of 
Nema- Bassikounou. This service is provided free of charge. 
 

Transport capacity 
 

 Will be provided in the South-East border area (Nema- Bassikounou) upon requests from Non-
Government and UN agencies partners. Problems related to transport are notoriously evident 
during the rainy season, when roads accessibility is limited; the action of the cluster should be 
mainly focussed on that period. This service is provided free of charge. 

 
Fuel provision 
 

 Fuel will be provided in Bassikounou through the installation of a mobile fuel station (diesel 
tank) of a total capacity of 16.000 litters. The Logistics cluster partners will buy the allocated 
quantity of fuel as per their requests and WFP will be in charge of supply, storage and quality 
control. 

 
This Concept of Operations is a live document and the activities will be adapted and revised as the 
situation unfolds and further assessment results become available, including the possible provision (or 
suppression) of additional logistics common services as required by the humanitarian community. 

http://www.logcluster.org/ops/sahel_crisis_2012

