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1. Who are we? 
 

The health function at the International Federation of Red Cross and Red Crescent Societies (IFRC) 

is comprised of team members from the Geneva secretariat and health coordinators from the zones. 

It is also associated with different IFRC reference centres, such as the IFRC Reference Centre for 

Psychosocial Support. The global health team (GHT) maintains close links with counterparts in the 

different IFRC offices, within National Societies as well as with external partners. 

 

2. Who are our stakeholders?  

Our primary partners are National Societies which implement health programmes and conduct large-

scale social mobilization activities.  

The health team also works in close coordination with other IFRC secretariat staff, particularly within 

disaster services, community preparedness and risk reduction, principles and values, humanitarian 

diplomacy, communications, among others. 

The health team maintains close links with relevant external health partners including WHO, Global 

Fund to Fight AIDS, Tuberculosis and Malaria, World Bank, Centers for Disease Control and 

Prevention, advisory groups, various UN agencies and NGOs as well as several government and 

funding bodies. The IFRC continues to expand its partnerships with private sector organizations 

such as Eli Lily and Company, Exxon Mobil, Nestlé, Shell, and other development and funding 

agencies such as the Bill and Melinda Gates Foundation and GAVI Alliance. 
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3. Where have we come from and what have we done so far? 

Health programmes have always constituted the core of the IFRC secretariat‟s work in supporting 

beneficiaries through our member National Societies. Over the years, the health team has 

developed policies, tools and guidelines adapted to different socio-economic contexts and specific 

challenges encountered by National Society staff and volunteers. Health programmes are varied 

and range from long-term developmental programmes to immediate response to disasters and 

crises. Long-term programmes include activities to prevent and reduce mortality and morbidity 

caused by diseases such as HIV, tuberculosis, malaria, measles and polio. They also include 

community-based activities such as water and sanitation; health promotion and behavioural change 

communication; first aid; addressing stigma; discrimination and other inequities; and providing 

psychosocial support services, among others. The health team also supports National Societies in 

their response to disasters and crises such as earthquakes, floods or epidemic outbreaks through 

coordination of different Emergency Response Units, mobile health units, and/or providing safe 

water and sanitation, cholera kits as well as financial and personnel support. 

In line with IFRC‟s Strategy 2020, and following a review process of the Health and Care Strategy 

2006-2010, the global health team has recently developed a strategic operational framework (SOF) 

that explains how it will contribute to the aims and enabling actions of Strategy 2020. The SOF 

represents the team‟s commitment to do more, do better and reach further within the framework of 

resilience, applied at individual, community, national and global levels. 

The SOF recognizes the diverse roles National Societies play within their specific contexts. The 

SOF attempts to address this diversity by adopting a holistic approach to health, changing mind-

sets, using a systems approach in addressing interactions between individuals, health status and 

environments. A resilience approach in health also includes multi-stakeholder collaboration, working 

on both disease prevention and provision of services and focuses on long-term gains and 

sustainability, beyond immediate action and survival. 

 

4. What is our mission? 

As part of the programme services business group, the health team shares its mission statement to 

provide effective and efficient back up and technical support to programmes and services being 

delivered through zones in support of National Societies‟ commitment to vulnerable people.  

More specifically, the team supports National Societies, through the zones, in health programming 

and emergency health; coordinates global health programmes and engages in health advocacy 

within the framework of resilience.  

 

5. Where are we going and how are we going to get there? 

As part of its SOF, the health team will work towards the achievement of two goals, in line with 

Strategy 2020:  

- Goal 1: Build National Society capacity to enable safe and health living and to respond 

appropriately to health emergencies and crises, by reducing vulnerabilities and building 

resilient communities.  

- Goal 2: Position the Red Cross Red Crescent as a leading strategic partner to improve 
global health. 
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The global health team will launch four key projects to contribute to its goals: 

- Project 1: Develop and implement a holistic health and resilience approach. 

- Project 2: Build, consolidate and maintain networks of experts to answer current and future 

health needs and support National Societies in their health initiatives. 

- Project 3: Develop behavioural change expertise in the IFRC. 

- Project 4: Design and implement a research and learning agenda around key health and 

resilience issues where the Red Cross Red Crescent can have a global impact.  

 
Derived from the specific objectives of the Secretary General as approved by the 21st Session of the 
Governing Board on 19-21 May 2010, and in line with the business model outcomes, the specific 
outcomes and outputs of the health team are: 
 

Business line 1: Raise humanitarian standards 

OUTCOME: Uplifted thinking that inspires and underpins our services to maintain their relevance in 

a changing world, along with increased magnitude, quality, and impact. 

 
In accordance with business line 1, the health team will develop a holistic health and resilience 
approach that takes into consideration the social determinants of health and new emerging threats 
and that is informed by the research and learning agenda.  
 
In order to maintain relevant services in a changing world, the health team will test new technologies 
to ensure continuous improvement of health programming. 
 
Specific health outcome – National Societies have the technical support and knowledge to 
implement quality health programmes. 
 
 
 

Business line 2:  Grow Red Cross Red Crescent services for vulnerable people 

 

OUTCOME: Increased share of consistent and reliable Red Cross Red Crescent action in support of 

communities affected by disasters and crises.  

 
In accordance with business line 2, one of the health team‟s goals in its SOF is to “build National 
Society capacity to enable safe and health living and to respond appropriately to health emergencies 
and crises, by reducing vulnerabilities and building resilient communities.” This goal will be achieved 
through the development of a holistic health and resilience approach as described above, and 
through relevant technical support and knowledge to implement quality health programming.  
 
Additionally, the below outcome and outputs will contribute to an increased share of consistent and 
reliable Red Cross Red Crescent action: 
 
Specific health outcome – National Societies have a wider range of partners, donors and experts 
to implement relevant and innovative health programmes. 
 
Outputs: 

 Strategic partnerships, in particular with governments, enable National Societies to 
anticipate global trends and emerging health issues. 

 Networks of expertise enable National Societies to anticipate global trends and emerging 
health issues. 

 Existing donors increase their support and new donors develop interest in funding health 
programmes. 
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Business line 3: Strengthen the specific Red Cross Red Crescent contribution to 
development 

OUTCOME:  Appropriate capacities built to address the upheavals created by global economic, 

social, and demographic transitions that create gaps and vulnerabilities, and challenge the values of 

our common humanity.  

 
In accordance with business line 3 and with Strategy 2020‟s enabling action 1, the health team has 
recognized in its SOF the importance of building stronger National Societies while taking into 
account the diverse roles National Societies play in health at the community and country levels. In 
order to strengthen our contribution to development in the area of health, the entire spectrum of 
community, local, national and global health activities will need to be strengthened and implemented 
in a holistic manner thus contributing to resilience. 
 
Specific health outcome – National Societies have the technical support and knowledge to 
implement quality health programmes. 
 
Outputs: 

 Relevant and evidence-based tools, guidelines and information are available. 
 Relevant and consistent set of trainings, workshops, seminars as well as direct technical 

support enables National Societies to improve their health programmes. 
 Sets of tools and guidelines common across technical health areas are available. 
 Sets of cross-sectoral tools and guidelines are available. 
 

 
 

Business line 4:  Heighten Red Cross Red Crescent influence and support for our work 

OUTCOME: Evidence-based humanitarian diplomacy conducted to draw attention to the causes and 

consequences of vulnerability, giving voice to vulnerable people, and demonstrating the value of 

Red Cross Red Crescent humanitarian work and leadership 

In accordance with business line 4, one of the health team‟s goals in its SOF is to “position the Red 
Cross Red Crescent as a leading strategic partner to improve global health.” This goal will be 
achieved through evidence-based advocacy in order to influence the global health agenda, as well 
as other communication and positioning activities to increase recognition of National Societies‟ 
individual and collective work. 
 

Specific health outcome – Key global health issues are influenced in accordance with the Red 
Cross Red Crescent mandate. 
 
Outputs: 

 Key global health issues in accordance with Red Cross Red Crescent mandate are 
addressed in international fora. 

 Reference materials for effective advocacy on health issues are available. 
 
Specific health outcome – The Red Cross Red Crescent „s work is recognized in International fora 
 
Outputs: 

 National Societies‟ individual work is recognized in scope, scale and quality. 
 The Red Cross Red Crescent‟s collective work is recognized. 
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Business line 5:  Deepen our tradition of togetherness through joint working and 

accountability 

 

OUTCOME: More effective work among National Societies through modernised cooperation 

mechanisms and tools, and a greater sense of belonging, ownership, and trust in our International 

Federation.   

 

In accordance with business line 5, the team recognizes the wealth of experience in health within 

the Red Cross Red Crescent Movement and in the wider public health community. Therefore, one 

important project that the health team will conduct is to build, consolidate and maintain networks of 

experts to answer current and future health needs and support National Societies in their health 

initiatives.  

In order to succeed in this project, the health team will continue to provide tools and mechanisms to 

ensure greater accountability towards donors, sister National Societies and the communities we 

serve. 

Specific health outcome – National Societies have a wider range of partners, donors and experts 
to implement relevant and innovative health programmes. 
 
Output: Networks of expertise enable National Societies to anticipate global trends and emerging 
health issues. 

 
Specific health outcome – National Societies have the technical support and knowledge to 
implement quality health programmes. 
 
Output: Relevant quality standards and monitoring frameworks, with their implementation and 
reporting guidelines, are available. 
 
In order to achieve its goals, the health team has developed its SOF and logframe according to the 
following milestones: 

Milestones 2012 

 Draft a holistic health and resilience approach (HHRA) by June 2012 
 Conduct a programme review for every health initiative and develop quality standards for 

the HHRA by September 2012 
 Draft a needs analysis for tools, materials and guidelines in view of the HHRA, including 

a review of existing tools and an implementation plan by December 2012 
 Draft a needs analysis for the behavioural change capacity-building project by December 

2012 
 Draft a needs analysis for training and learning by June 2012 
 Draft a strategy and plan for training and learning by December 2012 
 Finalize a research and learning agenda concept by June 2012 
 Develop criteria for functioning partnerships, networks and technical expertise by June 

2012 
 Perform a mapping of donors for health by March 2012 
 Draft a fundraising strategy for health by December 2012 
 Draft a communication and advocacy strategy and plan for health by March 2012 
 Draft a communication and marketing strategy by March 2012. 

Milestones 2013 

 Draft a strategic plan for behaviour change capacity-building by March 2013 
 Create a map of strategic partnerships at the international level by March 2013 
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 Create an initial map of existing networks by March 2013 

Milestones 2014 

 Draft an outline on the process of mapping human expertise in health by March 2014 
 Create an initial map of human expertise by December 2014 

 
The health team is closely linked to the Reference Centre for Psychosocial Support, hosted by the 
Danish Red Cross. The Psychosocial Centre has developed a long-term plan for 2012-2015, 
summarized here. 
 
 

6. What are some of the key risks/assumptions? 

Assumptions 

- Strategy 2020 and SOF are rolled-out efficiently and effectively and must be linked to 
measurable and evidence-based deliverables. 

- The IFRC secretariat health team continues to communicate and function effectively as a 
global health team. 

- National Societies are willing to move toward a more holistic and resilience approach and 
National Societies‟ programme staff are inclined to work in a more cross-sectoral manner. 

- The willingness of different sectors and departments to work towards a resilience framework 
is maintained and operationalized. 

- There is key support and buy-in from internal and external stakeholders and the donor 
community. 

- Adequate (and increased) human resources are available at all levels. 
- The IFRC will maintain its commitment to participate and invest in external partnerships. 
- Funding is available at global, regional and national levels. 

 

Risks 

- Key technical posts at global, zone and country levels are not supported; without this human 
resource base we will not be able to deliver consistently on our objectives. 

- The IFRC secretariat must function with an agreed and coherent collective goal and set of 
activities. 

- The global health team must be seen as a leader that is responsive to change and 
innovation; advocating for the poorest; an effective knowledge sharer and learning 
organization. Otherwise it may be overtaken by other agencies and/or result in poor or 
uncoordinated bilateralism. 

- Funding is not available in sufficient quantity to support global health team activities. 
- National Societies are not able to deliver on project commitments and this jeopardises their 

relationships with their respective Ministries of Health. 
- National Societies are not able to generate sufficient funding for all elements of integrated 

health programmes. 
 

 

7. How much will it cost? 
 

The below table reflects the broad financial projection for the health team‟s different projects: 

 

 2012 2013 2014 2015 TOTAL 

Business line 1 CHF 

605,557 

CHF 

573,483 

CHF 

506,824 

CHF 

506,034 

CHF 2,191,898 

Business line 2 CHF CHF CHF CHF CHF 14,715,493 



International Federation of Red Cross and Red Crescent Societies 

7 I Long Term Planning Framework 2012-2015 

 

4,065,457 3,850,127 3,402,605 3,397,304 

Business line 3 CHF 

2,863,176 

CHF 

2,711,526 

CHF 

2,396,350 

CHF 

2,392,616 

CHF 10,363,668 

Business line 4 CHF 

2,253,250 

CHF 

2,133,905 

CHF 

1,885,869 

CHF 

1,882,931 

CHF 8,155,955 

Business line 5 CHF 

1,716,164 

CHF 

1,625,266 

CHF 

1,436,352 

CHF 

1,434,115 

CHF 6,211,897 

TOTAL1 CHF 

11,503,604 

CHF 

10,894,307 

CHF 

9,628,000 

CHF 

9,613,000 

CHF 41,638,911 

Total unrestricted 

funding expected 

CHF 

1,164,000 

CHF 

1,164,000  

CHF 

1,164,000 

CHF 

1,164,000 

CHF 4,656,000 

Total voluntary 

funding required 

CHF 

10,339,604 

CHF 

9,730,307 

CHF 

8,464,000 

CHF 

8,449,000 

CHF 36,982,911 

 

  

                                                
1
 The total includes budget for the IFRC Reference Centre for Psychosocial Support. 
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organizations (NGO‟s) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Humanitarian Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC‟s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC‟s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
For further information specifically related to this report, please contact:  

 

 In the health department, Programme Services Division  

 Dr Stefan Seebacher, Head; e-mail: stefan.seebacher@ifrc.org; +41 22 730 4435; 

and +41 22 733 0395. 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/

