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Highlights:

� The Council of Ministers (CoM) of the transitional government has in its second meeting in
late November identified ten priorities that will need to be addressed urgently. These include
the  care  of  war-injured  and  their  families,  reinforcing  national  security  and  a  return  to
normalcy  for  all  Libyan  citizens,  provision  of  social  services,  and  a  commitment  to  the
realization of democracy, transparency, rule of law, and human rights.

� The Competing brigades from particularly Zintan, Misrata, and Tripoli have clashed in often
deadly  fights  in  the past month.  In  an effort  to  restore stability,  the NTC has  set  the 20
December as deadline for all brigades to leave the Libyan capital.

� The Ministry of Education is preparing for the official re-opening of schools across Libya on

07 January 2012. Children in the eastern parts of the country have now finalized their exams.
IDP children will need to be integrated in local schools, and a particular attention will be paid
to minority group children who might face harassment and exclusion.

� UNICEF  has  received  77.8  per  cent  of  the  CHAP  as  of  16  December  2011.  Remaining

emergency funds will be used to cover the residual humanitarian needs, including mine-risk
education,  psycho-social  interventions,  assessments and repair  of  damaged schools,  and
inclusion of vulnerable children in schools. 

� UNICEF is scaling down its humanitarian response activities by the end of 2011, moving into
post-conflict and medium-term presence focussing on Education, Child Protection and Social
Policy and Knowledge Management. 



The Libyan Prime Minister, Mr

Abdel-Rahim El-Keib said at a

National Conference for

Reconciliation that "[n]ational

reconciliation is an essential

condition to build the constitutional

institutions of a state,"…and "[t]he

future cannot be built with revenge

as a base."

The Council of Ministers (CoM) of the transitional government has in its second meeting in
late November identified ten priorities that will need to be addressed urgently. These include
the care of war-injured and their families, provision of social services,  reinforcing national
security and a return to normalcy for all Libyan citizens, and a commitment to the realization
of democracy, transparency, rule of law, and human rights. 

In the absence of a consolidated national army, the revolutionary brigades have remained
almost entirely responsible for Libya’s security. Competing brigades from particularly Zintan,
Misrata, and Tripoli have, however, clashed in often deadly fights in the past month. In an
effort to restore stability, the NTC has set the 20 December as deadline for all brigades to
leave the Libyan capital. 

One of the major challenges facing a stable transition in Libya is the availability of liquid
funds in order to pay overdue salaries, reconstruction of schools, ensure the rule of law, and
enable a stable transition. Unfreezing of assets in foreign bank accounts has proven more
complex than initially thought, and many donors remain sceptical towards funding Libyan
reconstruction and recovery projects due to the country’s oil wealth. Recent demonstrations
by airport staff, and citizens in Benghazi, clearly demonstrate the urgency of a prompt return
to normalcy and a need for the immediate availability
of sufficient funds. 

On  10  December,  the  NTC  convened  a  national
reconciliation  conference,  the  first  of  its  kind,  in
Tripoli. The conference comprised of high-level NTC
representatives including  the Prime Minister  Mr  El-
Keib, the Chief of the NTC Mr Abdel Jalil, as well as
delegates  from  the  major  Libyan  tribes  and  ethnic
groups,  and  delegates  from Qatar and Tunisia.  "In
Libya we are able to absorb all. Libya is for all," Mr
Abdel Jalil said.

At  a  two-day conference called ‘Media  Vision for Libya’  was held in Doha, Qatar on 11
December, during which the importance of a free, independent media system in Libya was
discussed. After decades of autocratic rule, it is critical to completely overhaul the national
media  policies,  engage  the  economy,  and  plan  for  technological  infrastructure,  it  was
highlighted. 

The Ministry of Education is preparing for the official re-opening of schools across Libya on
07  January 2012.  Children  in  the  eastern  parts  of  the  country  have  now  finalized  their
exams.  IDP  children  will  also  need  to  be  integrated  in  local  schools,  and  a  particular
attention to minority group children who might face harassment and exclusion. Many schools
in the most-affected cities remain damaged, and while UNICEF and partners are assisting
the MoE in identifying IDP children and rehabilitating schools, it is unclear how the MoE will
accommodate all  vulnerable children for the new school year, particularly in the cities of
Sirte, Misrata, and Bani Walid. 

The water  and waste  water  situation  in  conflict-affected areas  of  Libya  continues  to  be
difficult, despite slight improvement in recent months. The water quality remains a major
issue of  concern.  Most  households in  affected areas are now connected to piped water
supply,  but  some  repair  is  required  for  certain  pump  stations  and  networks.  Similar
maintenance work applies to the sewage water treatment plants.

To respond to the risks related to mines/unexploded ordnance, the Ministry of Defense has
recently signed a decree to establish a National Mine Action Center in Libya, which will be
coordinating and managing all issues relating to the stockpile destruction, clearance, as well
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as training/capacity building and Mine Risk Education. Regional branches of the Center will
be established shortly. Further, the UN launched its MRE appeal in Tripoli on 15 Dec 2011.

UNICEF is scaling down its humanitarian response activities by the end of 2011, moving into
a post-conflict  and medium-term presence focussing  on Education,  Child  Protection and
Social Policy and Knowledge Management. 

Coordination, Cluster Leadership and Key Partnerships

The Child  Protection  sub-working  group  in  Benghazi  is  developing  a  child  safeguarding
policy for primary and secondary schools to monitor and take appropriate action to ensure
children rights are respected.

On 06– 07December, UNICEF and UNMAS, under the auspice of the Ministry of Education,
organized  a  two  day  Workshop in  Tripoli  for  Mine  Risk  Education  (MRE)  in  Libya.  The
workshop aimed at  coordinating all  MRE  related activities  for  the post-conflict  period.  A
follow-up workshop is planned for mid-January 2012. 

UNICEF has participated in a number of inter-agency field assessment missions in the past
month, including a protection mission to south-west Libya to assess the humanitarian needs
with  a  particular  focus  on  internally  displaced  persons  (IDPs),  stateless  population  and
asylum seekers.

UNICEF  has  actively  participated  in  the  Misrata  Hub  coordination  meetings  in  the  past
month, following up on the WASH needs of displaced populations from Sirte, Bani Walid,
Misrata and the Western Nafusa Mountains. UNICEF has also closely followed up on the
WASH needs of displaced populations in Benghazi in close cooperation with partners, but
adequate response is hindered by a lack of reliable data on IDP populations. 

UNICEF Response 

Residual humanitarian needs remain for populations displaced from  Sirte, Bani Walid, as
well  as  minority  groups  displaced  in  mainly  eastern  parts  of  the  country.  Protection-,
education-,  and security-related  concerns remain  for  particularly  children.  As  of  January
2012, the UNICEF team will be fully based in Tripoli (Benghazi hub has closed), and will
respond to more structural and systemic reform needs in protection, education, and social
policy with a focus on the most vulnerable children. 

WASH

UNICEF ongoing WASH response: 

• Continued  distribution  of  the  remaining  1  million  litres  of  water  pre-positioned  in
Misrata with the help of the Libya Red Crescent and the INGO ACTED. 

• LibAid, in coordination with the Libyan Red Crescent have distributed 150,000 litres
of UNICEF bottled water to cover the needs of around 8,000 returnee families and
IDPs in the outskirts of Sirte, in Karareem, Misrata, and Tarhouna.

• Distribution of 4,750 hygiene kits to IDP populations in Sirte and Bani Walid in the
coming 2 months with help from the INGO ACTED and UNHCR. 

• UNICEF continues advocacy with the Water and Wastewater Company in Tripoli to
maintain and operate damaged water and wastewater schemes in all affected areas
(restoring sewerage network in Sirte, operating Weshka water treatment Plant).
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A street sign promotes awareness of explosive remnants of war in the city of Benghazi. The

sign was created by the NGO Handicap International, with support from UNICEF. Educational

workshops to raise awareness of the dangers of explosive remnants are being carried out in

parallel with mapping and clearance of mines.

• Installation of additional water distribution points in Gharyounis IDP site in Benghazi.

UNICEF WASH response highlights in the past months include: 

Distributed Number of beneficiaries

Distribution of 9 million litres of water reaching around 300-400,000 persons
across Libya

Delivery of 200 tons antiscalant chemicals to
desalination plants

ensuring continuous clean water supplies to
the entire eastern Libya

Facilitating set-up of WASH facilities in the
Benghazi IDP sites

Reaching around 10,000 individuals

Child Protection 

The negative impact of the heavy presence of explosive remnants of war, small arms and
light weapons remains a serious threat in many areas of Libya, particularly to children and
youth.  UNICEF,  in  partnership  with  INGOs and local  organizations  continues to  actively
support Libyan authorities to decrease the impact on the civilian population though a number
of initiatives. In the last month, UNICEF and its partners have achieved the following:

1) Capacity building and community mobilization;

• UNICEF  continued  to  support  Save  the  Children’s  mobilization  of  caretakers  and
community leaders on the needs of  children affected by the crisis.  Events  reaching
around 140 men and women in Benghazi and Ajdabiya have been conducted. 

• UNICEF  supports  the  dissemination  of  child  protection  messages  in  six  sites  in
Benghazi and Ajdabiya through its partners HI, LibAid, and the Boy Scouts. A total of
2,720 leaflets have been distributed in Benghazi and 2,000 in Ajdabiya following child-
to-child and child-to-community approaches,  in particular through concerts for peace
and reconciliation, which was enjoyed by almost 2,500 children. 

• UNICEF and the Boy Scouts facilitated a one-day workshop with nine Boy Scouts from
nine different regions
to  support  them  in
developing a strategy
for  designing  and
disseminating  child
protection  materials.
Three  posters  were
developed to prevent
violence  against
children,  which  will
be  printed  and
distributed shortly. 

2) Risk-awareness
campaigns; 

• UNICEF  partner
Handicap
International
continued  delivering
mine  risk  education
to  children  living  in
Ajdabiya,  Brega  and
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Ras-Lanuf. Some 2,700 children have participated in direct sessions and some 1,800
children were targeted through the dissemination of awareness-raising leaflets. A series
of trainings/workshops with a view of covering an average of 20 teachers per school in
these cities are under discussion.

• As part of the planned teachers’ trainings on risk education, Handicap International has
developed new materials including a teacher’s booklets covering mine risk education
and small arms and light weapons education aspects.

Education

As  the  official  re-opening  of  schools  on  the  07  January  2012  is  nearing,  UNICEF  is
supporting the MoE in preparing schools and classrooms to host returning children. As part
of  its efforts to clean and rehabilitate heavily damaged schools,  UNICEF and its partner
ACTED have in the past month: 

• Cleaned 9 out of 43 planned schools in Misrata, and 11 schools out of 23 in Ajdabiya;

• Rehabilitated 14 out of 18 planned schools in Misrata. 

The remaining schools, of a total of around 100, including 16 schools in Sirte will be cleaned/
rehabilitated by the end of January 2012. 

The final  preparations  for  the Libya-wide  school  assessment  are  ongoing.  A  pilot  in  60
schools in Misrata was finalized in early December. The assessment aims to assess the
post-conflict needs in the education sector and will provide valuable data for the EMIS. 

UNICEF has compiled data on all school-aged IDP children in Benghazi and the surrounding
areas, disaggregated by age, gender and the grades at which students will be starting the
new  school  year.  The  number  of  school-aged  IDP  children  from  Sirte  is  unknown.  In
response,  the MoE and the Education WG have  developed  an outreach plan to identify
these children and enroll them in the local schools.

Funding Update

OCHA reports that the Consolidated Humanitarian Appeal for 2011 has been funded to 83
per cent as of mid-December, of which UNICEF has 77.5 per cent funded. The humanitarian
activities will be phased out as the response team moves to regular programming activities
as of 01 January 2012.

This will be the last UNICEF Libya Situation Report in its current form. 

For more information   and/or feedback, please contact:  

Pierre Poupard 
Libya Response Team Leader
Tripoli, Libya
Tel: +218 91 30 89 128
Email: ppoupard@unicef.org    

Ms Yosi Echeverry Burckhardt 
Reports Officer
Tripoli, Libya
Tel: + 218 91 93 59 765
Email: yburckhardt@unicef.org 

5


