
 

 

1. Who are we? 
The International Federation of Red Cross 

and Red Crescent Societies (IFRC) in 

Maldives has a small country office (head of 

country office and three support staff) 

supporting the development of the 

Maldivian Red Crescent (MRC). 

 

2. What is our mission? 
The mission of MRC, as set out in the 

Strategic Plan 2011 – 2015, is to volunteer, 

participate and partner in delivering 

humanitarian service to the most 

vulnerable. 

 

MRC’s primary objective is to prevent and 

alleviate suffering without discriminating 

and with complete impartiality. 

  

3. Where have we come from and what have we done so far? 
Since the democratic elections in 2008, the government has launched a programme of political and economic 

reform. The country has signed up to a number of International Conventions although enacting legislation to 

implement these has been challenging. A major step forward in addressing the budget deficit and foreign 

exchange shortage was the managed flotation of the dollar/ruffiyah exchange rate in April 2011 which had 

been fixed at an artificial level since 2001. This led to an immediate rise, of at least 20 per cent, in the cost of 

most goods and services in the country. 

 

Climate change is a major threat to the Maldives. As a low lying state, it is particularly vulnerable to the effects 

of sea-level rise. Other threats include occasional and unpredictable flooding, due to sea swells, more frequent 

occurrence of coastal erosion, loss/threat of property and pollution of groundwater (the only source of fresh 

water in Maldives apart from rain) and the consequent major health related problems. MRC activities aim to 

improve community resilience to climate change. 

 

MRC was established on 16 August 2009 with the aim of having national territorial coverage before its 

recognition. To date, there is a network of 10 branches (22 units) across the country. The branches are 

strategically located in major regions. Based on preliminary vulnerability and capacity assessments (VCA) a 

community-based health and first aid programme is carried out by trained volunteers in the communities, as 

an entry point. These are followed by disaster risk reduction related activities. The National Society Governing 

Board has decided to consolidate these 10 branch structures before proceeding to establish branches on the 

remaining 11 atolls. 
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The National Society strategic plan 2011-2015 was drawn up in consultation with existing branches and sets 

out four key areas of focus which are disaster management, health and social care, youth and organizational 

development as the main strategic directions for the organization in the coming years. 

 

MRC’s work in the area of disaster response aims to enhance local preparedness, response and recovery 

through community-based initiatives and advocacy. In October 2010, MRC has begun implementing a four-

year community-based disaster risk reduction and climate change adaptation project within six communities of 

the Maldives. The National Society is also in the process of developing an Emergency First Response Team 

(EFRT) in the capital Male’ that would be charged with responding to situations that require specialized first 

aid services. At the same time MRC continues to develop its first aid trainings and to date has trained over 

1,500 people in varying proficiencies of first aid practice.  

 

Health and social care initiatives are aimed at promoting healthy lifestyles through community-based 

initiatives. MRC’s programmes in the area will enable better personal and community health as well as 

supporting emerging health issues due to climate change and urbanization. MRC’s first service delivery 

initiative, the community-based health and first aid programme (CBHFA) is being implemented in 18 

communities and to date has trained over 322 individuals in CBHFA and VCAs in these communities.  

 

In July 2011 MRC assisted the government in addressing the dengue outbreak across the country. With the 

launch of the first DREF, MRC was able to reach over 30,000 direct beneficiaries and over 50,000 indirect 

beneficiaries (within the 190 communities) with life saving messages through awareness and advocacy 

activities. MRC received excellent cooperation and acceptance from all island councils in carrying out all 

activities within the communities across the country (this is the first such programme conducted after the 

government initiated the decentralization process).  

 

MRC has also taken action in the area of child protection and child abuse prevention. Its volunteers organized 

a door-to-door information campaign on the subject in May 2011 covering one thousand households in Male’. 

MRC currently holds a memorandum of understanding with the Ministry of Health and Family aimed at 

providing support to the Children’s Care Centre in Villimale’ (district of the Capital Male’). MRC has completed 

the first phase in a project aimed at women empowerment and capacity building in four islands and is set to 

begin phase two very shortly.  

 

4. Who are our stakeholders?  
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Multilateral partner National Societies through IFRC: 

RC Society of China, 

Hong Kong Branch 
         

Japanese Red Cross          

Others RC          

Other multilateral partners through IFRC: 

DFID (UKAID)          

Bilateral partner National Societies: 

Red Cross Society of 

China 
         

Canadian Red Cross          

German Red Cross          

Irish Red Cross          

Other bilateral partners: 

ICRC          
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5. Where are we going and how are we going to get there? 
 

Business Line 2:  “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: Increased capacity to be more efficient and effective in responding to emergencies by 

developing skilled human resources and capable branches and units. 

Output 1.1: MRC Emergency First Response Team (EFRT) members are fully trained and equipped. 

 

Target: by 2015, 

 MRC has a well functioning EFR Team in most disaster prone atoll. 

Output 1.2: Trained and equipped Emergency Response Teams piloted and functioning as per SoP 

guidelines 

 

Target: by 2015, 

 trained and equipped Emergency Response Teams established and functioning as per SoP 

guidelines with yearly mock drills conducted as part of training and monitoring by 2015. 

Output 1.3: Emergency Response preparedness drills are conducted in schools, communities and MRC. 

 

Target: by 2015, 

  50% schools and communities (where MRC branches are established) conduct yearly drills as part 

of Emergency Response preparedness. 

Output 1.4: Awareness campaigns about National End - End Early Warning Systems conducted at 

community level in partnership with Meteorological Services. 

 

Target: by 2015, 

 Annual awareness campaigns are held in 50% of communities (where MRC branches are 

established)  

 

Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 1: Increased community health preparedness resilience in communities with awareness to tackle 

social issues in communities.  

Output 1.1: MRC staff and volunteers trained in CBHFA programme delivery. 

 

Target: by 2015, 

 10 volunteers/staff trained to CBHFA Master level and at least 1 trained in CBHFA programme at 

branch level by the end of 2015. 

Output 1.2: Community-based First Aid and School-based First Aid programme and resources developed 

and trained. 

 

Target: by 2015, 

 50% of schools (where MRC branches are established) conduct school-based first aid training by 

the end of 2015. 

Output 1.3: National First Aid Standardization board set-up and functioning. 

 

Target: by 2015, 

 a well-functioning National First Aid Standardization body in place with regular annual meetings 



International Federation of Red Cross and Red Crescent Societies 

4 I Long Term Planning Framework 2012-2015 

 

with national level stakeholders by 2015. 

Output 1.4: MRC’s staff and volunteers trained in first aid. 

 

Target: by 2015, 

 30 volunteers/staff trained annually as first aiders and 15 volunteers/staff trained as first aid trainers 

with a pool of 15 trainers maintained for community related annual first aid sessions. 

Output 1.5: MRC CBHFA programme is further developed with more health activities in communities. 

 

Target: by 2015, 

 Health activities conducted in 5 communities (where MRC branches are established) yearly  

Output 1.6: Public awareness activities related to health issues conducted. 

 

Target: by 2015, 

  2 spots for health messages designed and released year. 

Outcome 2:  Increased awareness and actions in communities towards climate related health issues and 

measures that can be taken. 

Output 2.1: IEC materials for dengue/Chikungunya awareness developed.  

 

Target: by 2015, 

 New IEC materials based on dengue messages developed for both local communities and 

expatriate population stored and ready to be used in all MRC branches. 

Output 2.2: Dengue and Chikungunya related risk reduction and mitigation activities conducted in 

communities twice a year. 

 

Target: by 2015, 

 1 dengue and 1 Chikungunya related risk reduction and mitigation activities conducted in at least 

20 communities each year. 

Outcome 3: Increased awareness among communities about the local hazards, risks and capacities in 

order to undertake possible solutions. 

Output 3.1: MRC has a VCA guideline in local language. 

 

Target: by 2015, 

 VCA guideline is disseminated to 20 MRC branches in Dhivehi. 

Output 3.2: MRC staff and volunteers are trained in VCA. 

 

Target: by 2015, 

 2 trained VCA trainer in each MRC branch.  

Output 3.3: Risk identification profile at community level is shared with National Disaster Management 

Centre (NDMC) and department of national planning and community stakeholders 

 

Target: by 2015, 

 all VCA reports during the period of 2012-2015 are shared with NDMC and department of national 

planning and community stakeholders. 
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Output 3.4: Vulnerability and capacity maps displayed in communities for public viewing. 

 

Target: by 2015, 

 50% of the Maldivian communities (on atolls where MRC branches are established) display 

vulnerability and capacity maps for public viewing by 2015. 

Outcome 4: Communities at risk have increased their capacities in terms of safety and resilience towards 

natural hazards and climate change risks. 

Output 4.1: MRC volunteers and staff are trained and have capacity in DRR/CCA. 

 

Target: by 2015, 

 MRC has a well functioning DRR/CCA with at least 1 trained volunteer or staff in 50% of its 

branches by 2015. 

Output 4.2: DRR/CCA related mitigation activities are conducted at community level. 

 

Target: by 2015, 

 1 mitigation (new and ongoing) activity conducted in 50% of the communities (where MRC 

branches are established) once a year. 

Output 4.3: Media campaign on DRR/CCA messages conducted. 

 

Target: by 2015, 

 2 video spots providing DRR-CCA messages released yearly. 

Output 4.4: Better relations with stakeholders in DRR-CCA.  

 

Target: by 2015, 

 at least 1 coordination meeting with DRR-CCA related stakeholders held yearly. 

Output 4.5: Community level events to promote MRC its role in DRR/CCA conducted. 

 

Target: by 2015, 

 special day events such as IDDR Day and Unity Day (to remember victims of the 2004 Tsunami) 

held in at least 5 communities each year. 

Outcome 5: Institutional Capacity Development and Branch Development: Creation of a strong and 

sustainable organization that is able to provide effective services to vulnerable people nationwide. 

Output 5.1: Branch programme assistants trained on MRC’s admin and HR Policy, and finance manual. 

 

Target: by 2015, 

 at least one branch level programme assistant is trained on, and applying, admin and HR policy 

and financial manual. 

Output 5.2: Annual Audited Financial Statements of MRC completed yearly. 

 

Target: by 2015, 

 an unqualified audit report issued by an independent external auditor on the financial statements of 

MRC at the end of each year.  
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Output 5.3: Internal Audit Report of Branches.  

 

Target: by 2015, 

 internal audit reports produced and presented to Finance Commission and the governing board on 

a yearly basis. 

 

Business Line 4: “Heighten influence and support for Red Cross and Red Crescent work” 

Outcome 1: Resource Mobilization and External Affairs Development: MRC is well positioned, understood, 

profiled and supported, thereby able to mobilize members and financial resources.  

Output 1.1:  MRC has an approved resource mobilization strategy and plan and is able to generate 

resources of its own. 

 

Target: by 2015, 

 50% of the resource mobilization activities implemented as per resource mobilization plan reaching 

50% of the communities where MRC is active. 

Output 1.2: MRC is well positioned, understood, profiled and supported, thereby able to mobilize members 

and financial resources. 

 

Target: by 2015, 

 MoU’s signed with existing and new government and non-government partners/stakeholders by 

2015 outlining respective roles and responsibilities. 

 

Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 1: Leadership Development: MRC’s governance and management is guided and strengthened to 

effectively lead the organization and its service delivery. 

Output 1.1: MRC’s decision-making bodies (boards and senior management) to support service delivery 

and meet statutory requirements of the organization – resource mobilization; developing policy documents, 

strategic directions, legal directions etc. 

 

Target: by 2015, 

 MRC’s senior management meets once a month with 4 meetings by each branch board on a yearly 

basis. 

Output 1.2: MRC has new policies, procedures, strategies and plans to further strengthen and  develop  

MRC 

 

Target: by 2015, 

 25% of the existing policies revisited and revised with 2 meetings held annually to orient 

staff/units/branches on the new policies by 2015. 

 

Output 1.3: MRC’s leadership actively supports the IFRC, participates in its affairs, implements its 

strategies and policies, and cooperates with the IFRC, the ICRC, and the other national societies within its 

capacities. 

 

Target: by 2015, 

 participation in 4 training/peer-to-peer support opportunities. 2 MRC policies and strategies are 

developed annually that are in line with IFRC policies and strategies. 
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Outcome 2: Effective coordination, reporting and monitoring systems are in place. 

Output 2.1: Clear coordination and monitoring systems are in place with monthly updates (reports) received 

by units/branches and headquarters on a timely basis. 

 

Target: by 2015, 

 reports produced showing tangible and visible impacts in all areas. 

 

6. What are some of the key risks/assumptions? 
The continued development and visibility of MRC assumes that the democratic path and promotion of civil 

society organizations are maintained. With sufficient support from external partners, in the near term, the 

national society will be able to develop its capacity, to become a privileged partner of government, for the 

implementation of programmes in the field of climate change adaptation and disaster risk reduction. MRCS 

has already developed a commercial first aid programme which is bringing in increasing levels of revenue (up 

until May 2011, there has been an increase by 59 per cent compared to 2010). Capacity needs to be 

developed to explore other potential local sources of funding. Logistics in the Maldives are both challenging 

and costly. The National Society will be counting on partners to improve communication mechanisms between 

headquarters and branches so that the latter receives the technical support required to implement effective 

community-based programmes. 

 

7. How much will it cost? 

 

Long Term Financial Projections 2012-2015 

  2012 2013 2014 2015 Total 

BL 1.  Humanitarian Standards  -  -  -  - 0 

BL 2. Disaster Management  Services (total) 507,405 510,000 510,000 510,000 2,037,405 

     Response preparedness 
 

 -  -  - 0 

     Ongoing emergency operations 
 

 -  -  - 0 

     Projected emergency operations 50,000  55,000  60,000  65,000 230,000 

BL 3.  Sustainable Development 104,328  105,000  105,000  105,000 419,328 

BL 4.  Humanitarian Diplomacy -  -  -  - 0 

BL 5.  Effective working and accountability 201,915  200,000  200,000  200,000 801,915 

Total Budget 863,648 870,000 875,000 880,000 3,488,648 
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
 

For further information specifically related to this report, please contact:  

 

 In the Maldives National Society: 

o Ms.Rasheeda Ali, Secretary General; email: rasheeda.ali@redcrescent.org.mv  

phone +960   3341009 and fax +960 3347009. 

 In the Maldives Country Office: 

o Ms.Susanna Cunningham, Head of Delegation; email: susanna.cunningham@ifrc.org  

phone +960 3321987 and fax +960 3321951.  

 International Federation South Asia Office in Delhi: 

o Azmat Ulla, Head of Regional Office; email: azmat.ulla@ifrc.org;  

phone: +91.11.2411.1125; fax: +91.11.2411.1128; 

 

o Maija Liisa Fors, Regional Programme Coordinator; email: maijaliisa.fors@ifrc.org.  

phone: +91.11.2411.1122; 

 

 IFRC in Asia Pacific: Asia Pacific Zone Office, Kuala Lumpur:  

phone: +603 9207 5700; fax: + 603 2161 0670 

 

o Al Panico, head of operations; email: al.panico@ifrc.org 

 

o Alan Bradbury, head of resource mobilization and PMER; email: alan.bradbury@ifrc.org 

 

 Please send all funding pledges to: zonerm.asiapacific@ifrc.org. 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:susanna.cunningham@ifrc.org
mailto:azmat.ulla@ifrc.org
mailto:maijaliisa.fors@ifrc.org
mailto:al.panico@ifrc.org
mailto:alan.bradbury@ifrc.org
mailto:zonerm.asiapacific@ifrc.org

