
 

 

1. Who are we? 

The Afghanistan country office is part of the 

International Federation of Red Cross and Red 

Crescent Societies (IFRC) Secretariat team in Asia 

Pacific. Aside from the main country office in Kabul, 

the office consists of three sub-delegations and one 

office – in four different regions of Afghanistan. The 

total number of staff is 83, of which six are 

international staff. IFRC has been present in 

Afghanistan since 1997. 

 

2. What is our mission? 

The IFRC mission in Afghanistan is through provision 

of technical support to the Afghanistan Red Crescent 

Society (ARCS) to enable it to provide efficient 

response and sustainable support to the most 

vulnerable while raising the awareness and 

acceptance of ARCS activities and mandate among 

civilian and official stakeholders throughout the 

country.  

 

3. Where have we come from and 

what have we done so far? 

3.1: Context: 

Afghanistan has suffered more than three decades of conflict. The western military intervention has been 

ongoing since 2001; 2010 still saw the highest number of civilians killed during the war. With the 

announced withdrawal of international forces by 2014 – of which the current US administration has 

ordered one-third of American troops to be withdrawn by next autumn – it remains to be seen if this will 

promote more stability in the country and hence more successful development efforts. The contrary 

possibility that instability will increase, paralleling the withdrawal is however likely. With the withdrawal of 

troops, donor interest may well become reduced meaning that humanitarian organizations such as 

ARCS/IFRC will find it more difficult to attract the same level of funding as today.   

 

The impact of the war has undermined the protection of civilians and destroyed the coping mechanisms 

of the most vulnerable, particularly at the rural level. Displacement due to the war effort continues to rise 

across the country. A conservative estimate indicates that nearly 500,000 people have been displaced 

largely due to conflict as of the end July 2011. In the first seven months of 2011, the figure for newly 

conflict-induced displaced exceeded 130,000 persons. This represents a 130 per cent increase compared 

to 2010. The increase in the number of internally displaced persons (IDPs) corresponds to a similar trend 

of rising civilian casualties in 2011, as tracked by UNAMA.    
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Against this distressing background, the politicisation of aid has continued to narrow the humanitarian 

space and made it more dangerous for international non-governmental organizations (INGOs) to operate 

in the country. At present, IFRC as well as ICRC have only access to maximum 10 per cent of the country 

due to the security situation. Yet, ARCS – with support of ICRC and IFRC – has succeeded to provide 

assistance in most corners of Afghanistan. Aside from assistance to conflict-affected populations, the 

ARCS is increasingly responding to victims of natural disasters, of which the country has seen a rising 

number during the last couple of years. 

 

3.2 national society Capacity Building 

The ARCS, which was recognized in 1934, has gone through several developmental stages. Once a 

highly affluent national society supporting other partners in the region, it has since been burdened by 

three decades of conflict and shifting political influences. Today, two main challenges for the national 

society remain a low technical capacity and a non-efficient organizational structure.  

 

With the aid of IFRC, ARCS initially developed its first four-year strategic plan 2008-2012. During autumn 

2011, again supported by IFRC, ARCS completed a participatory strategic planning process for 2012-

2015. This new four-year strategic plan reflects a more holistic, as opposed to departmental, perspective 

of the organization. It is anticipated that ARCS as a consequence of this process also will re-structure 

part of its organizational set-up. One of the organizational key- challenges is the necessary thinning out of 

the ARCS headquarters.  

 

To succeed in building a more efficient national society, it is necessary that ARCS first strengthens its 

legal and constitutional base to make it fully independent of the government. IFRC and the International 

Committee of Red Cross (ICRC) have supported ARCS in preparing a revised constitution, and it is 

anticipated that it will be adopted in 2012.  

 

Internally, the roles between ARCS governance and management have traditionally been blurred. It was 

only in 2005 that the ARCS made a separation between the function of the secretary general and that of 

the president. Today, in keeping with consistent dialogue with IFRC on this issue, ARCS has taken big 

steps towards separating governance from management, albeit allowing for a temporary managerial vice-

president to support the secretary general, who only undertook the position in March 2011.  

 

In 2005, ARCS initiated its membership programme. With the support of partners, ARCS has started 

recruitment of members, while local groups have been formed with a view to organize provincial branch 

assemblies and formation of branch committees. The expectation of ARCS management is to roll out a 

democratic election process in 2011-2012 and hold its first General Assembly in 2012. 

 

In close consultation with IFRC, the new management has adopted a more ‘independent’ and 

professional HR policy for the ARCS in line with Afghan labour law and civil service rules. This effort has 

been long-awaited and will be decisive in creating a more professional and result-oriented institution.  

 

Another important achievement of the ARCS is through support from the Norwegian Red Cross to have 

adopted a logistic policy as well as a procurement manual presently being implemented throughout the 

ARCS structure.  

 

With the aid of IFRC, ARCS prepared in 2010 for the first time annual operational plans, which reflected a 

bottom-up approach, where regions and branches contributed to the planning process.                                                                                                                                                 

Meanwhile, the monitoring and reporting culture of the ARCS is very weak at branch, as well as 

headquarters level. Recognizing the strategic need to build the ARCS capacity in this regard, in 2011 

IFRC engaged a PMER consultant who, together with the country office, will prepare a three-year plan for 

how to strengthen PMER within the national society. Thus, PMER will be a new key priority for the 
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delegation over the next couple of years.   

 

As for finance development, substantial challenges remain. Until recently, the financial management 

reality of ARCS was one of a traditional manual book keeping systems without proper bank 

reconciliations, lacking documentation, lacking financial audits etc. With the support of the IFRC, financial 

statements with income and expenditure, opening and closing balances of the last five years have been 

prepared, bank reconciliations are done regularly, computerized book keeping following double entry 

system is in practice and financial audit of books of accounts of 2005-2009 have been carried out by an 

external auditor. With the concerted finance development effort of IFRC, it is expected that 

aforementioned successes will be consolidated and systematized further. 

 

3.3 Disaster Management 

The priority programme area of ARCS is disaster management, thereunder response efforts in particular. 

Through the support of IFRC as well as ICRC, ARCS has become recognized throughout the country for 

its ability to respond to needs in remote areas – whether to conflict affected populations or to an 

increasing number of victims of natural disasters. 

 

Through the support of IFRC as well as ICRC, ARCS is in the process of strengthening its capacity to 

adequately prepare and undertake food distributions. Similarly, IFRC has helped the national society to 

almost reach its goal to have contingency supplies of non-food items (NFIs) at regional as well as 

provincial levels. This priority will be continued and be supported further to allow for a more decentralized 

response system. 

 

To support the response capacity of the ARCS, IFRC has facilitated crucial disaster management training 

to staff and volunteers and has moreover ensured the setting up of disaster response units with a 

coordinating and assessment role at the four regional levels. These are complemented by an overall 

coordinating response unit at the ARCS headquarters.  

 

In close coordination with the Afghan National Disaster Management Agency (ANDMA), ARCS supported 

by IFRC has initiated regular talks on the development of a national disaster law. IFRC is in the process 

of ensuring that vital key messages will be reflected in the gradual preparation of this disaster legislation. 

 

With the aid of IFRC, some new priority will be given to preparedness and recovery activities over the 

next couple of years. Key objectives are to build the communal resilience and to involve the communities 

in identifying and adequately preparing for disaster risk reduction activities locally. These initiatives will be 

spearheaded in the northern region, where promotion of more sustainable food-security is a pressing 

need for the future. This is in recognition of the present onset of drought in the region, to which the Red 

Cross Red Crescent will provide immediate support in some conflict-affected areas in the form of food 

distributions. 

 

Finally, it is a strategic priority of IFRC to support and promote a close integration between the ARCS 

health and disaster management (DM) departments to allow for a sustained and relevant preparedness 

structure at regional levels.    

 

3.4 Health and Care: 

The IFRC-supported health programme has ensured high visibility of ARCS and its services throughout 

the country. Contributing to the basic package health system in Afghanistan, the ARCS clinics 

programme has ensured provision of health services at provincial levels and made more people able to 

access the clinics – also in areas where armed opposition groups dominate. While debatable how 

sustainable the clinic project is, the priority to focus more on maternal and newborn health, construct new 

clinics with delivery rooms as well as prioritization of immunization activities will go a long way in 
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addressing some of the biggest health problems in the country. Similarly, an increasingly harmonized 

approach between ICRC and IFRC on support to this programme, has enabled a more efficient 

management thereof. 

 

The other key project, the four emergency mobile units (EMU) is perfectly suited to a demanding context 

such as Afghanistan, where the need to respond to crises (natural or man-made) in remote areas is one, 

which continues to be ever pressing. Thus, consolidating further this component will be key – also in 

terms of linking it more strongly to the clinics programme, so that health issues and access of remote 

communities can be better accommodated for.  

 

There is renewed commitment from ARCS, IFRC as well as Partner National Societies (PNSs) to focus 

more on community-based programmes such as CBHFA and the comprehensive community-based 

health initiative. These build the preparedness at community level and scale up the participation and 

ownership of beneficiaries and community volunteers in the implementation thereof. 

 

Alongside this, the benefit of achieving a more harmonized support from IFRC and ICRC towards the 

health components has been recognized by the ARCS leadership. Internal and external reviews (2009; 

2010) have recommended a more harmonized support from partners, which would enable IFRC to 

provide technical support to community based health and first aid programmes throughout the country 

(CBHFA).  

 

Meanwhile, the success of the first field simulation exercise (July 2011) underscored the benefits of 

integrated departmental planning – health and DM in particular, but involving also the participation of 

departments such as OD; youth and volunteers; and IT. Such field simulation exercises will be replicated 

over the coming years. They will underscore the close coordination with the Ministry of Health and 

ANDMA and will not only help to build the preparedness capacity of the ARCS structure to health or 

natural disasters – but also the  preparedness capacity of the official structures at regional level. The field 

simulation exercises profile the mandate and the modalities of ARCS/IFRC while they similarly play a 

crucial part in branch capacity building.  

 

3.5 Youth and Volunteers: 

ARCS has more than 40,000 youth volunteers. ARCS volunteers, in particular CBFA/CBHFA volunteers 

have done remarkable jobs in conflict affected parts of the country. Their access hugely reflects the 

degree of acceptance that ARCS holds as a neutral and independent actor in the country. 

 

While the national society has been strong at recruiting volunteers, there has been too little focus on 

retention activities for such. Further, there is a need to coordinate and streamline better the trainings 

offered to the different volunteers. Today, IFRC and an integrated project approach (IPA) under ICRC, 

seek to promote a better integrated support to the volunteers, thereunder obtaining a clearer overview of 

their level of activity as well as capacity. Through the support of the IFRC, a volunteering policy was 

finally developed and adopted in 2011. Presently, efforts are underway to guide its enforcement at field 

level.  

 

Through the support of IFRC, a youth and volunteers review is being finalized at the end 2011. This will 

enable IFRC and ARCS to obtain a better understanding of how to use key structures such as youth 

clubs as well as ‘youth corners’ in schools in a more meaningful way. That is, to involve youth and 

volunteers more actively in relevant retention activities including community development; promotion of 

tolerance and anti-stigma at communal level and finally to ensure that youth volunteers become key 

disseminators of humanitarian values and principles. Aside from such efforts being a crucial way to 

promote better humanitarian access at communal level, the objective of such programme efforts would 
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also be that respect for humanitarian values and promotion of tolerance etc would become reflected at 

external institutional levels (schools etc).   

 

3.6 Communication  

The limited capacity of the ARCS communication and dissemination department has taught the necessity 

for IFRC to upscale its support and seek further collaboration with ICRC in this regard. The importance of 

promoting the principles of the Movement in a context such as Afghanistan, where humanitarian access 

is complicated, is crucial to the success of any intervention.  

 

The success of IFRC to organize communication workshops at headquarter and field levels in 2011 will 

be further built on over the coming years to improve the dissemination of key messages by ARCS staff 

and volunteers in the country. These initiatives go some way in strengthening the level of acceptance 

enjoyed by the Red Cross Red Crescent Movement in the conflict affected country. In line with a 

harmonized partner approach, IFRC will continue to prioritize the technical contribution of ICRC to these 

workshops, as that also raised the operationality of the workshop sessions. 

 

It remains a key priority of IFRC to further consolidate the focus on communication and promotion of 

humanitarian values and not least to ensure that these are linked to programmes, hereunder in particular 

youth and volunteer development.  

 

4. Who are our stakeholders?  

Through its 34 provincial branches, ARCS has access to more beneficiaries than any other stakeholder in 

Afghanistan. IFRC through ARCS seeks to reach nearly two million beneficiaries in the rural and remote 

areas. It is in these outlying areas that the most vulnerable populations are situated.  

 

A significant number of the most vulnerable assisted by ARCS/IFRC are IDPs displaced by conflict and 

natural disasters .According to UNHCR and the Government of Afghanistan’s Ministry of Refugees and 

Repatriation (MoRR), an estimated 450,000 individuals are displaced in Afghanistan as of August 2011. 

Some IDPs are living in makeshift informal settlements, while others are accommodated in host families, 

straining local communities and families’ already meagre coping mechanisms. The escalation of conflict 

has further led to a shrinking of humanitarian access in some provinces and districts. Vulnerable people 

are not capable of accessing basic humanitarian assistance due to insecurity. Women and children are 

usually the most vulnerable group that is largely affected by the conflict. 

 

As the lead agency in the country, ICRC continues to have a comprehensive operation in Afghanistan 

and remains a focal partner for IFRC. ICRC shares its security analysis with IFRC and is in other ways 

assisting to facilitate operations in the field. Further, IFRC and ICRC work closely to promote a more 

harmonized support to ARCS and hold regular tripartite movement meetings to discuss on institutional 

and operational issues. 

 

Presently, only one PNS (Norwegian Red Cross) is working bilaterally in the country supporting ARCS on 

logistics. Another 12 PNSs provide multilateral support to ARCS through the IFRC.  

 

2011 partner support to ARCS: budget: CHF 10.4 million; actual: CHF 9,017,444. 
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Table: Current support from partners to ARCS 

Partners Disaster 
Response 

DRR Health WatSan OD Comms 

 

HD IDRL RM/ 
PMER 

Multilateral partner National Societies through IFRC: 

Swedish RC             

Australian RC            

British RC           

Canadian RC            

Finnish RC            

Icelandic RC           

Norwegian RC            

Netherland RC           

Spanish RC           

Danish RC            

Japanese RC            

Other multilateral partners through IFRC: 

Japanese Govt.            

Italian Dev. Org.            

CIDA                  

Bilateral partner National Societies: 

Norwegian RC  Logistics        

 

5. Where are we going and how are we going to get there?  
 

IFRC will structure its support to ARCS priorities around four of the IFRC’s business lines:  

 

Business Line 2: 

To grow Red Cross Red Crescent services for vulnerable people 

 

Outcome 1: ARCS is better organizationally prepared to respond to and cope with a rising number of 
natural disasters. 

Output 1.1: ARCS standard operational procedures, relief management guidelines and systems of 
disaster response at all levels are improved, standardized and enforced. 

 

Target: by 2015 

 ARCS Standard Operating Procedures; relief and recovery guidelines are standardized, 
disseminated and enforced throughout the national society’s 34 branches. 

 Senior management of the ARCS at headquarters and regional level  are conversant with their 
provisions and ability to take appropriate decisions to guide efficient response. 

Output 1.2: Adequate trained human and logistic resources of ARCS are available at all levels in 
addition to a systemic pre-positioning of relief supplies in all ARCS branches. 

 

Target: by 2015 

 200 staff and 800 volunteers have received training in relief management, logistics, DRU, NDRT 
and RDRT. 

 Selected disaster prone communities are better prepared for emergency response through training 
and mobilization of ARCS volunteers. 
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Outcome 2: Health emergency preparedness and response capacity of ARCS is enhanced. 

Output 2.1: ARCS preparedness capacity and ability to respond to the most common and frequent 
health emergencies is enhanced, including pre-positioning of contingency stocks of essential supplies 
as preparation for early action. 

 

Target: by 2015 

 In all regions ARCS will have procured watsan kit # 2 and all emergency health unit (EMU) staff 
members have received training on various  emergency health topics (PSP, WatSan and vaccine 
preventable disease) and PHiE. 

Output 2.2: Through community assessments and consultations, communities are better prepared for 
health emergency response.  

 

Target: by 2015 

 The CBHFA trained volunteers have conducted community need assessment in their respective 
areas in collaboration with CBDRR volunteers. 

 

Business Line 3: 

To strengthen the specific Red Cross Red Crescent contribution to development 

 

Outcome 1: Through close work with communities and relevant institutions, the ARCS is increasing 
community resilience in selected areas. 

Output 1.1: A context-specific DRR approach complete with a CBDRR training curriculum, and 
aligned, where relevant, with the CBHFA approach, is prepared, and a pool of minimum four ARCS 
master trainers is achieved.  

 

Target: by 2015 

 CBDRR training materials in local language has been distributed to all ARCS branches and 
relevant communities. 

 Four trainers of trainers in CBDRR and CBHFA have each undertaken one regional training 
session to more than 20 relevant ARCS staff per region.  

Output 1.2: Vulnerability assessments and sensitization of communities are initiated in at least two 
regions under the guidance of the regional CBDRR/CBHFA trainers. 

 

Target: by 2015 

 At least two risk reduction projects per region have been identified and initiated with relevant 
communities. 

Output 1.3: Targeted ARCS branches disseminate risk reduction awareness session through schools. 

 

Target: by 2015 

 Minimum 15 schools will have been involved with organizing risk reduction awareness session. 

Outcome 2: Increased access to improved curative and preventive health services at community level. 

Output 2.1: Greater equity and access for mothers and pregnant women to essential health services is 
achieved to ensure reduction in maternal and child-mortality.  

 

Target: by 2015 

 12 new clinics buildings with delivery rooms have been constructed in remote areas increasing 
vulnerable mothers/pregnant women’s access to good quality health care services.  
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 ARCS clinics have increasingly undertaken immunization activities in close coordination with 
Ministry of Health. 

Output 2.2: ARCS health care service delivery is improved through scaling up the knowledge and skills 
of its health professionals, including at community primary health care level.  

 

Target: by 2015 

 Clinic staffs (doctors and nurses) have on a yearly basis received basic /refresher trainings on 
IMCI, EoC

1
, IP

2
 and MNCH secessions. 

 Comprehensive community based health interventions have been expanded to three new target 
areas, where 750 sanitary latrines and 600 wells have been dug in the target communities. 

Output 2.3: Increased life skills and knowledge amongst youth in terms of sexual & reproductive 
health, safe health behavior and practices.  

 

Target: by 2015:  

 80per cent of the young mothers attending ARCS clinics for antenatal care have knowledge about 
sexual and reproductive health.   

 100 youth peer education sessions on sexual and reproductive health (S&RH) held across Kabul, 
Jalalabad, Herat and Mazar-e-Sharif. 

Output 2.4: The capacity of communities to cope with communal diseases is enhanced, especially 
through provision of WatSan and CBHFA activities. 

 

Target: by 2015 

 Male and female volunteers have received specialized training on specific communal diseases as 
per specific community assessments and health committees (shora) in all target areas have been 
established.  

 Volunteers have been trained on hygiene promotion and campaigns in all target areas. 

Outcome 3: The institutional capacities of ARCS is enhanced at all levels to achieve a stronger and 
more sustainable national society able to provide effective and higher quality services in keeping with 
broader levels of acceptance countrywide. 

Output 3.1: Updated statutes, Red Crescent and Emblem Law are developed and enforced; 
governance board at all levels are put in place and discharging their duties, roles and responsibilities 
accordingly. 

 

Target: by 2015 

 The legal and constitutional base of ARCS is strengthened confirming the independence of the 
national society, and governance and management functions are separated for good.  

Output 3.2: Policies, procedures, guidelines and systems on management and skills building of ARCS 
are developed in line with S2020. 

 

Target: by 2015 

 Most ARCS policies and guidelines on staff management and skills building are put into effect at all 
levels of the national society. 

Output 3.3: The financial management capacity of ARCS is strengthened at all levels through the 
installation of an enhanced computerized accounting and updating of financial regulations and 
procedures. 

 

                                                        
1
Emergency obstetric Care 

2
 Infection prevention 
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Target: by 2015 

 The ARCS will have consolidated its computerized financial management capacity both at head 
quarter and regional level.  

Output 3.4: The functional capacity of branches has been strengthened – leading to improved services 
and response to emergencies in line with ARCS strategic and operational plan. 
 

Target: by 2015 

 40 per cent of ARCS branches are better functioning according to the well-functioning branch 
standard. 

Outcome 4: Youth programme of ARCS in youth clubs and schools is strengthened and expanded to 
promote youth’s skills development and ensuring that youth becomes a relevant contributor to positive 
social development including promotion of tolerance in the community. 

Output 4.1: Youth policy; guidelines and training curriculums have been developed including plans for 
youth programmes in schools and communities.  
 

Target: by 2015 

 A 30 per cent increase in the volunteer base has been achieved, and through a systematic 
volunteer training, 40 per cent of all youth volunteers take part in dissemination of principles and 
values in their communities. 

Output 4.2: Red Cross Red Crescent Movement knowledge, humanitarian values and social 
development issues are disseminated to youth in schools and communities enabling them to become 
proactively engaged in community development, awareness raising and service delivery for the 
community. 
 

Target: by 2015 

 40 per cent of volunteers are youth, trained and made aware to disseminate the fundamental 
principles of the Movement and contribute to promoting tolerance in their communities. 

Output 4.3: The ARCS volunteering management system is improved and better harmonized ensuring 
a trained pool of volunteers capable at producing solutions and participating in efforts to reduce risk 
and vulnerability at all levels. 

 

Target: by 2015 

 Volunteering management policies and guidelines, hereunder with clear indication of retaining 
activities for volunteers have been applied in 60 per cent of ARCS branches.  

 A well-functioning ARCS youth and volunteering department administers all relevant training of 
volunteers throughout the national society. 

 

Business Line 4: 

To heighten Red Cross Red Crescent influence and support for our work 

 

Outcome 1: Partnerships and coordination are strengthened with relevant Afghan government 
departments and local authorities to support Red Cross Red Crescent integrated preparedness 
modalities and disaster law legislation.   

Output 1.1: Improved understanding of the auxiliary role of ARCS is reflected in government strategic 
plans for risk reduction activities and adoption of the Disaster Law in Afghanistan. 

 

Target: by 2015 

 A disaster law is finalized complete with IFRC recommendations/input 
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Output 1.2: Coordination and advocacy efforts with relevant ministries is undertaken to promote 
integrated disaster management and health response and preparedness in the country.  

 

Target: by 2015 

 IFRC and ARCS in close collaboration with the Ministry of Health and the Ministry of Disaster 
Preparedness have conducted at least three context specific field-based mission trainings (FBMT) 
in the country. 

 In close coordination with the Ministry of Health, 40 orientation sessions have been conducted on  
blood donations and eight ‘awareness’/CLUB 25 have been established in the four regions. 

Output 1.3: ARCS capacity at headquarter and branch level to respond to and assist those affected by 
disasters in line with ARCS strategic and operational plans is strengthened through coordination and 
cooperation between partners. 

 

Target: by 2015 

 IFRC and ARCS has been recognized as a key humanitarian and technical advisor on food 
assistance and food recovery projects in the country. 

Outcome 2: Partnerships and coordination are strengthened with relevant Afghan government 
departments and local authorities to support Red Cross Red Crescent integrated preparedness 
modalities and Disaster Law legislation.  

Output 2.1: Coordination and advocacy efforts with relevant ministries is undertaken to promote 
integrated disaster management and health preparedness to disasters in the country. 

 

Target: by 2015 

 ARCS and the Red Cross Red Crescent Movement is recognized as the leading humanitarian 
actor and contributor to strengthening integrated institutional preparedness measures in the 
country. 

Outcome 3: Knowledge on neutral humanitarian action and humanitarian principles is strengthened 
and extended through institutional structures promoting better humanitarian access and raised respect 
of the Red Cross Movement activities 

Output 3.1: Dissemination and communication workshops are implemented with other Red Cross 
Partners to promote respect for the movement and increased acceptance for ARCS activities. 

 

Target: by 2015 

 At least six regional IFRC communication and key messages workshops have taken place in 
collaboration with ICRC. 

Output 3.2: Improved interaction is achieved between ARCS communication department and school 
corners and clubs as well as between IFRC and ICRC to better support and enable youth and 
volunteers to promote respect for humanitarian values and positive social change. 

 

Target: by 2015 

 More than 40 per cent of ARCS members are youth and IFRC has contributed with relevant 
technical support towards ICRC dissemination/tracing events in the country. 

Outcome 4: The capacities among young people and especially youth volunteers in the ARCS to 
actively engage with civil society on humanitarian action and promotion of humanitarian access in 
Afghanistan has been strengthened 

Output 4.1: ARCS staff capacity to educate youth and volunteers in the ‘understanding humanitarian 
law’ learning package; Humanitarian principles and psycho social support has been strengthened and 
integrated. 
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Target: by 2015          

 The ARCS youth and volunteer department has developed a universal curriculum for the 
general training of youth and volunteers. 

 

Business Line 5: 
To deepen our tradition of togetherness through joint working and accountability 
 

Outcome 1: Quality and overall impact of ARCS programmes is improved at community level by 
setting up a PMER unit. 

Output 1.1 The planning, monitoring, evaluating and reporting of ARCS programmes is improved, 
standardised and implemented by a dedicated PMER support unit at ARCS Headquarters (HQ) and 
through procedures embedded within programme departments at HQ, Regional and Branch level.  

 

Target: by 2015 

 Feedback mechanisms from communities to national headquarters are improved, allowing 

programmes to be reviewed and modified to reflect changes in community needs and ARCS’s 

capacity to meet those needs. 

 Programme managers are better able to develop programmes that have measureable goals 
relating to quantity, quality and impact of work, and monitor, evaluate and report on these 
programmes.    

Outcome 2: PMER capacity of programmes strengthened across the organization 

Output 2.1: Training of PMER and programme staff is enhanced and crosscut to enable better co-
operation between programme and support staff and integration between ARCS programme 
departments.                                                                                                                                     

 

Target: by 2015 

 Coherence between departments in the implementation of programmes/interventions is 
improved by developing a unified approach to the planning, monitoring and evaluating of 
training programmes for ARCS staff and volunteers across departments, and through common 
systems for reporting on these programmes/interventions.    

Outcome 3: Programme coordination and management is strengthened across the organization 

Output 3.1: Coordination of programme departments has been strengthened alongside cooperation 
with internal as well as external partners. 

 

Target: by 2015 

 Strong coordination between programmes has ensured integrated programme initiatives 
increasing also cross-cutting objectives. 

 The delegation has in close coordination with the national society, ICRC and other partners 
ensured a strongly harmonized approach, which increases the efficiency of ARCS to reach its 
longer term objectives. 

 
 

6. What are some of the key risks/assumptions? 

Key risks: Further destabilization of the conflict; continued lack of separation between ARCS governance 

and management responsibilities; lack of official recognition of the legal independence of the national 

society; donor fatigue /reduced funding for Afghanistan; lack of enforcement of ARCS strategic plan as 

well as policies and procedures at all levels.  
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Risk Monitoring: Shared context analysis with ICRC; improved PMER capacity of IFRC and ARCS; 

increasing shared monitoring between ARCS and IFRC on operational implementation and impact.   

 

7. How much will it cost? 
 

  2012 2013 2014 2015 Total 

BL 1.  Humanitarian Standards 0 0 0 0 0 

BL 2. Disaster Management  Services (total) 6,457,573 7,749,088 8,523,996 8,652,361 31,254,653 

     Response preparedness 
     

Ongoing emergency operations         
 

     Projected emergency operations 
     

BL 3.  Sustainable Development 5,668,523 6,802,228 7,148,742 7,148,742 26,768,236 

BL 4.  Humanitarian Diplomacy 681,709 818,051 220,305 220,305 1,940,371 

BL 5.  Effective working and accountability 943,666 921,439 1,013,583 1,013,583 3,892,271 

Total Budget 13,751,471 16,290,805 16,906,627 16,906,627 63,855,531 
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to 

the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
For further information specifically related to this plan, please contact:  

 

Afghan Red Crescent Society: 

 Mrs. Fatima Gailani (President); phone: +93.799.385.533 

email: fatigli@yahoo.com 

 

IFRC Afghanistan country office:  

 Finn-Jarle Rode (head of office); phone: +93.700.274.881; fax: +87.37.6304.3426 

email: finnjarle.rode@ifrc.org; 

 

International Federation South Asia Office in Delhi: 

 Azmat Ulla (Head of Regional Office); phone: +91.11.2411.1125; fax: +91.11.2411.1128;    

email: azmat.ulla@ifrc.org 

 

 MaijaLiisaFors (Regional Programme Coordinator); phone: +91.11.2411.1122;                

email: maijaliisa.fors@ifrc.org.  

 

International Federation Asia Pacific Zone Office in Kuala Lumpur: 

 Al Panico (Head of Operations); phone: +603 9207 5702; 

email: al.panico@ifrc.org. 

 

 Alan Bradbury (Head of Resource Mobilization and PMER); phone: +603 9207 5775, 

email: alan.bradbury@ifrc.org. 

 

 Please send all funding pledges to zonerm.asiapacific@ifrc.org. 
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