
 

 

 

 

1. Who are we? 
 
The Federation Representation for the Gulf sub-region provides a focal point to enhance the 
link between the Secretariat and the NSs and the NSs in the sub-region. provision of 
humanitarian and social services both nationally and internationally.:   
 
 

Long Term Planning Framework 

Gulf sub-Region 



Countries 

 

Bahrain Kuwait Qatar Saudi Arabia United Arab Emirates Yemen 

Surface Area       

UN HDI rank 42 63 37 56 30 154 

Population 1,323,500 

(male 828,300 

& female 

495,230) 

2,818,000 

(male 1,680,460 

& female 

1,137,590) 

1,870,000 

(male 1,419,470 

female 450,580) 

28 million 

(male 15,506,620 & 

female 12,575,930) 

7,890,900 

(male 5,481,690 & 

female 2,409,240) 

24,799,900 

(male 12,480,920 & 

female 12,318,960) 

Population growth 

(annual %) 

2.02 2.4 9.56 2.3 2.5 2.85 

Life Expectancy 75.1 74.6 78.4 73.9 76.5 65.5 

Under-Five Mortality 

rate (per 1,000 live 

births) 

12 10 11 21 7 66 

Literacy rate, adult total  

(% of people ages 15 

and above) 

91.4 93.9 94.7 86.1 90 62.4 

Language Arabic Arabic Arabic Arabic Arabic Arabic 

Religion Islam Islam Islam Islam Islam Islam 

GDP per capita (US$) 32,233 45,539 82,478 21,321 52,435 2,243 

 



 

 

 

2. Who are our stakeholders?  

 
The Gulf sub-region consists of six National Societies in Qatar, the United Arab Emirates, 

Saudi Arabia, Bahrain, Kuwait and Yemen.  

 

Most of the National Societies in the sub-region share a common platform in terms of their 

current position and their vision for the future  

 In addition to the humanitarian and social work on the domestic front, the National 
Societies are increasing their focus on international humanitarian work assisting 
people in need in the different parts of the world.   

 Aware of the diversity and complexity of emergencies and worsening vulnerabilities 
escalating the need for assistance across the globe, the National Societies share the 
commitment to extend the scale, quality and impact of international humanitarian 
work. They strive to enhance their position and operate as effective players at all 
levels in a manner that enables them to realize their full potential. ----doing more, 
doing better and reaching further  

 

.  

 

3. Where have we come from and what have we done so far? 
 

The Federation’s Representation for the Gulf Region was formally established beginning of 

2011. Previously, the support to the Gulf NSs was given from the zone office. However, the 

effort was limited in its scope and did not achieve much as result of which , the separate 

Representation for the Gulf was established to work more closely with the NSs providing the 

necessary support in line with Strategy 2020 and the specific priorities of the NSs  

Over the years, most of the National Societies have been paying increasing roles in the 

provision of humanitarian and social services operating both nationally and internationally 

but with little or no coordination with the multilateral systems of mobilization and operation 

through the Federation and other Components of the Movement.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

NS Profile NS Date of 
Foundation 

Members/Volunt
eers 

Branches Humanitarian aid and Social Services Partners 

Bahrain RC 1971 7,000 - Relief and Disaster Preparedness, health 
education and awareness, first aid, 
vocational trainings, Principle & Values 
dissemination, elderly and social welfare 
services and Youth 

-Int. Fed. (IFRC) 
-ICRC 
-Civil Defence 
-Royal Charitable Foundation 
 

Kuwait RC 1966 900 volunteers, 
1956 members 

- Disaster management and relief 
programme, Youth and Volunteers groups, 
First Aid training, Search for missing 
persons and social services that includes 
patients and students support,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

-Int. Fed. (IFRC) 
- ICRC 
- NSs 
- UN Agencies 
- Ministry of Awqaf and Islamic 
Affairs 
- Kuwait Zakat House 
 

Qatar RC 1978 350 volunteers and 
59 members 

2 Health and medical care services support, 
disaster management, Social care, 
Capacity building, Dissemination of 
fundamental principles and IHL 

-Int. Fed. (IFRC) 
- ICRC 
- RC/RC NSs 
- UN Agencies 
- Al Jazeera TV Channel 
- University of Qatar 
- Ministry of Justice  
- The police 
- Civil Defence 
- Qatar Armed Forces 
- Qtel 
- Qatar airways 
- Others 

Saudi RC 1963 1,350 volunteers 13 Emergency medical services, disaster 
preparedness, First Aid, Road safety, 
International relief, Restoring family 
links, development and construction of 
housing 

-Int. Fed. (IFRC) 
- ICRC 
- UN Agencies 
- Org. of Islamic Conference 
- Islamic Relief Org 
- Global summit for Muslim  Youth 



- Ministry of Health 
- National and Military Guards. 
- Universities 

UAE RC 1983 1,975 volunteers 9 Community health and first aid, Volunteers 
activities, Orphans support, Relief 
development project in addition to financial 
support to some partners and institutions  

-Int. Fed. (IFRC) 
- ICRC 
- RC/RC NSs 
- - UN Agencies 
- National Housing Fund 
- NCRA 
- Relevant Ministries  

Yemen RC 1968-1970 11,000 volunteers 
and 3,500 members 

16 Relief aid, Disaster management, 
Health care and CBHP, Humanitarian 
values advocacy and organizational 
development activities 

-Int. Fed.  (IFRC) 
- ICRC 
- RC/RC NSs 
- UN Agencies 
- Pharma’cal Companies 
- Relevant Ministries 
- Civil Defence – traffic – passports 
- Yemen Econ. Coop. 

      Comment [h1]: The tables should be 
deleted as the information in them are 
not necessary  



  Except the NS in Yemen, most of the Gulf NSs are well funded and focusing more on 

International assistance compared to domestic and internal needs and activities. This is 

mainly due to the fact the NSs attract significant material and financial support from their 

governments... However, most of the NSs play little or no roles in addressing vulnerabilities 

within the local context although an increasing number of migrants (estimated to be up to 60 

% of the labour force in these countries) live in a situation that requires humanitarian and 

social development assistance. On the other hand, the Gulf sub-region is not conducive for 

sustainable agriculture and has been dependent on imported food. On average, it is 

estimated that the countries in the region import up to 60 percent of food supplies. There is a 

risk that when oil and other natural resources diminish in the future, the region cannot 

maintain the same level of dependence on food supply. In addition the environmental 

challenges in the region and the impact of the prolonged financial crises hitting the global 

economy will affect the Gulf countries. This may result in significant income drop and 

decreasing job opportunities leading to new vulnerabilities and threats particularly among 

youth and middle class workers.  

 

Efforts are being made to support the NSs linking them more effectively within the 
Federation/Movement network and delivery systems with stronger capacities to work 
together in a way that can enhance a more consolidated Movement identity with increasing 
humanitarian standards, coherence and impact.The Federation with the support of other 
partners has been providing support to the NSs in different areas to enhance organizational 
and operational capacities:  

 

4. What is our mission? 

 

The Federation support focuses on the following: 

 Internal organizational development and capacity building in a way that can enable 
the National Societies to realize their full potential in the mobilization and 
management of resources. Broad-based and sustainable support from all 
stakeholders including the public authorities as well as effective development and 
utilization of people, policies, procedures and systems are critical for the National 
Societies to achieve a higher status of development in terms of both organization and 
operations     

  

 Optimal contribution to humanitarian endeavours in the prevention and alleviation of 
human suffering (addressing vulnerabilities both domestically and internationally) and 
contributing to the maintenance and advancement of human dignity and peace in the 
world. 

 

 

5. Where are we going and how are we going to get there? 
 

. The key challenge is related to one of changing minds especially at the level of leadership 

and higher management. Support in humanitarian diplomacy and advocacy is a key element 

to enable the NSs to position themselves with a well defined auxiliary role that can enable 

them to engage with governments and enhance their capacity to operate as independent 

and neutral intermediaries according to the Fundamental Principles and Values of the 

Movement     



 
The proposed priority areas and activities are in line with S2020. The immediate challenge is 

how to ensure adequate support, as seed investment, to enable the IFRC Regional Office in 

the sub-region to provide the required support to the NSs building capacities for   enhanced 

connectivity, communication, coordination and coherence. The specific areas of support will 

continue to focus on the following:   

 
In view of the increasing demand for humanitarian and social development services, a 

critical review of the focus and scope of NS services brings into play the two strategic 

options through which the Federation support can be provided focusing on  both 

consolidation and extension   

 The consolidation option requires a more integrated and consolidated programming 
where certain disaster management elements (e.g., disaster risk reduction including 
climate change adaptation) can be integrated with some of the health and social 
service elements (e.g., community-based health services) to multiply the benefits 
with greater contribution to the development of resilient communities based on 
increasing synergy, impact and greater prospect for sustainability. 

 The extension option is equally relevant in view of the common desire of the National 
Societies to extend the scale, quality and impact of their services within the national, 
regional and global context.1 Against the persistent challenges of conflict, natural 
disasters, mass displacement and migration, climate change and increasing socio-
economic problems, the contributions the National Societies can make will be 
defined in a more broad-based framework of operation which can address both 
traditional and non-traditional areas of focus. A possible NS contribution to social 
harmony and peace, through a series of advocacy efforts can, among others, will 
also be considered an important area of focus in a non-traditional sense. 

 

 

Business line 1:  TO RAISE HUMANITARIAN STANDARDS   181,894 CHF  

Outcome: --- Enhanced development with increasing leadership and management skills and 

competencies   

 

Outputs  

 Four NSs  participate in academic network initiative with staff & volunteers benefiting 

from e-learning courses   

 The existing capacities and services of  the NSs strengthened and  promoted/ 

profiled  enhancing  visibility and accountability  

 

Business line 2:  -- TO GROW RED CROSS RED CRESCENT SERVICES FOR 

VULNERABLE PEOPLE   52,070 CHF  

 

Outcome: - Improved services to the most vulnerable with stronger preparedness and 

response capacities  

 

 

 

                                                 
1 Strategy 2020 of the International Federation emphasizes the need to do more,  do better,  and reach further to make a 

difference in serving humanity   



Outputs –  

 

 Increased capacities of staff volunteers operating with efficient systems and 

procedures , youth/volunteers development and resource mobilisation  

Enhanced NS contribution to international humanitarian work coordinated through 
multilateral or bilateral channels with adequate recording and reporting capacities  
 

Business line 4:  TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND 

SUPPORT FOR OUR WORK 52,070 CHF  

 
   
Outcome:-  

 

- Enhanced NS auxiliary role and position with a capacity to influence critical issues 

that affect the humanitarian agenda  

- Greater  understanding of work through the diversity and complexity of the 

international environment while  maintaining the historical and cultural specificity of 

the sub-region   

 

Outputs –  

 

- Focused support in the development of communication capacities promoting better 

visibility at all levels   

-  support to enhance  engagement with governments and other actors based on 

increasing skills in humanitarian diplomacy and advocacy    

Business line 5:  TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH 

JOINT WORKING AND ACCOUNTABILITY 52,070 CHF  
 

 

Outcome:-  

 

- Greater contribution to humanitarian endeavours at all levels with increasing strategic 

and operational partnerships  

Outputs 

 Consultative forums including strategic dialogue involving NS leadership  

 Knowledge sharing and exchange of expertise involving NS management and 

technical staff and service volunteers   

 

6. What are some of the key risks/assumptions? 
 

Some of the potential risks can be summarized as follows: 

 The civil unrest in the area and  its  implications and  in terms of  NS  stability and 
development 

  Availability of resources  



 The challenge of  changing minds assisting the NSs to shift the dynamics towards 
multilateral approach while the predominant model to date has been based on 
bilateral and,  in some cases, unilateral approaches  

 
   
 

7. How much will it cost? 

 

The fund required to facilitate the programme will start with around 120,000 for the first year 
(2012) and will decrease gradually in the subsequent years. Part of the funding will be 
covered by the core costs allocated from the Secretariat and part of it by the NSs 
themselves including sponsorship of certain capacity building events  
 
Budget outline under S2020 business lines  
 

CHF 2012 2013 2014 2015 TOTAL 

1. Humanitarian Standards 
                             

181,894     
181,894 

2. Disaster Management Services 
                               

52,070     
52,070 

3. Development 
                               

52,070  
50,000 40,000 30,000 172,070 

4. Humanitarian Diplomacy 
                               

52,070  
30,000 20,000 20,000 122,070 

5. Cooperation & Coordination 
                               

52,070  
255,400 250,400 250,400 808,270 

Total  
                             

390,172  
335,400 310,400 300,400 1,336,374 

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross 

and Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster 

Relief and the Humanitarian Charter and Minimum Standards in Disaster Response 

(Sphere) in delivering assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and 

peace in the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/


2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
For further information specifically related to this report, please contact:  

 

  National Societies: 

 United Arab Red Crescent Authority, Mr. Mohammed Khalifa Ahmed Al 

Qamzi, Secretary General, email: amana@uaerc.org.ae and/or 

int.relations@uaerc.org.ae Tel: +971 2 6996500; Fax: +971 2 6411822 

 Saudi Red Crescent Authority, H. H. Prince, Abduallah Bin Faysal, Director 

General – International Affairs, email: inr@srca.org.sa; Tel: +966 1 2805555; 

Fax: +966 1 2806666 

 Kuwait Red Crescent Society, Mr. Barges Hamoud Al-Barges, President, 

email: krcs@krcs.org.kw; Tel: +965 2 4818084; Fax: +965 2 4839114  

 Bahrain Red Crescent Society, Mr. Sadiq A. Al-Shehabi, Secretary General, 

email: hilal@batelco.com.bh; Tel: +973 1 7293171; Fax: +973 1 7291797 

 Qatar Red Crescent Society, Mr. Khalid Ghanim N. A. Al - Madheed, 

Secretary General, email: k@qrcs.org.qa or/and info@qrcs.org.qa; Tel: +974 

44027777; Fax: +974 44439950 

 Yemen Red Crescent Society, Dr. Abbas Zabarah, Secretary General, email: 

abbaszabarah@yahoo.com or/and yemenrcs@gmail.com; Tel: +967 1 

283132; Fax: +967 1 283131 

 IFRC, Gulf Region  

 Mohamed Babiker, Regional Representative – Gulf; email: 

mohamed.babiker@ifrc.org; Tel: +962 6 5632101  , Fax: +962 6 5694556 

 

 At the MENA Zone  

 Tenna MENGISTU, for National Society Development and Knowledge 

Sharing ,   email: tenna.mengistu@ifrc.org 

 Paul EMES,  for Support Services &Resource Mobilization, email: 

paul.emes@ifrc.org 
 

 

http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:amana@uaerc.org.ae
mailto:int.relations@uaerc.org.ae
Tel:00971
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mailto:%20inr@srca.org.sa;
mailto:%20inr@srca.org.sa;
mailto:%20inr@srca.org.sa;
mailto:hilal@batelco.com.bh
Tel:00971
mailto:k@qrcs.org.qa
Tel:00971
Tel:00971
mailto:abbaszabarah@yahoo.com
mailto:yemenrcs@gmail.com
Tel:00971
Tel:00971
mailto:mohamed.babiker@ifrc.org
mailto:tenna.mengistu@ifrc.org
mailto:paul.emes@ifrc.org

