
                                        
                                         
                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Bolivian Red Cross 

has been actively 
supporting the most 
vulnerable groups -

children, women and the 
elderly- of the population 

affected by disasters. 
Source: Bolivian Red 

Cross. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Americas Zone Mission 
The mission of the Americas Zone is to support Americas National Societies to increase 
humanitarian and development standards, helping them to remain relevant within their country and 
sustainable and accountable for their actions, guided by the implementation of Strategy 2020. 

 
2. National Society Mission 
The Bolivian Red Cross (BRC) is a volunteer, non-profit, humanitarian organization that based on 
seven fundamental principles and an internationally recognized emblem contributes to improve the 
quality of life of the most vulnerable people, promoting the development of their capacities.  

Long Term Planning Framework 
Bolivian Red Cross 2012 - 2013 
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3. Introduction 
Bolivian Red Cross Framework  
 
The BRC has aims to be participatory and self-sustainable organization, addressing development, 
and having a strengthened volunteer base to ensure efficient and effective management and provide 
quality services. 
 
Whilst the zone plan has been established for 2012–2015, the Bolivian Red Cross Strategic Plan 
started in 2009 and will end in 2013. The county plan is based on the period in which the BRC 
Strategic Plan is in effect. 
 
The Bolivian Red Cross Strategic plan has the following strategic objectives: 
 

1. Develop local capacities of communities and the Bolivian Red Cross, striving to more 
efficiently diminish the levels of vulnerability that affect development. 

2. Contribute to the reduction of the multiple forms of discrimination within the framework of our 
humanitarian values. Act flawlessly with regards to internal violence. 

3. Consolidate the risk management implementation process, focusing on the sustainable 
development of the most vulnerable communities. 

4. Contribute to improve the health conditions for women, men, young people, adolescents, 
boys and girls under the age of five. 

5. Consolidate the appropriate use of the emblem in accordance with Law 2390 on the use and 
protection of the Red Cross emblem. 

6. Consolidate the training of the BRC volunteers through on-site workshops and long-distance 
internet-based learning, thus strengthening volunteers’ capacities. 

 
Context/Background of the National Society Priorities  
 
In light of the new Bolivian Constitution enacted in February 2009, Bolivia is a unitary social State of 
pluri-national, community-based law which is free, independent, sovereign, democratic, intercultural, 
decentralized and autonomous. Bolivia is founded on plurality and political, economic, legal, cultural 
and linguistic pluralism within the country’s process of integration. The State is grounded on the 
values of unity, equality, inclusion, dignity, freedom, solidarity, reciprocity, respect, complementarity, 
harmony, openness, balance, equal opportunities, social and gender equity in participation, common 
good, responsibility, social justice, distribution and redistribution of goods and social goods in order 
to ensure well-being. The Republic of Bolivia adopts a participatory, democratic, representative and 
community-based form of government, with equal conditions for men and women. 
 
Bolivia aims to significantly reduce poverty and inequality, seeking to achieve significant economic 
development with social equity. 
 

 
Bolivia’s Major Population and Development Challenges 

2.1 In the Economy: There is a need to harness the full extent of the demographic opportunity that 
will take place in the country in the upcoming decades. This calls for appropriate conditions for the 
employability of human resources and especially a substantial revitalization of the economy, which 
allows for effective capitalization on the increased availability of labour and the increased potential of 
a saving-investment system. Taking advantage of the demographic opportunity is quasi-obligatory 
for societies. The absence of favourable conditions, the change in the population’s age groups that 
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will inevitably take place-- could additionally exacerbate current tensions due to the lack of response 
to the demands for employment and social inclusion by the population, particularly by young people. 
 
2.2 In Health: The challenge is to achieve an important reduction in maternal mortality and child 
mortality. Despite the progress made in recent decades, their incidence continues to be amongst the 
highest in Latin America. Additional challenges are the work towards safe and healthy planned 
parenthood; the expansion of access and quality of sexual and reproductive health services and 
their adaptation with culturally sensitive perspectives; the response to the unmet demand for family 
planning and the adaptation of health services and budgets to the needs created by the aging of the 
population. 
 
2.3 In education: The efforts achieve intercultural education need to be expanded. Additional 
challenges include overcoming the inter-generational inequity in the access to education; achieving 
increased access and permanence of girls and women in educational institutions, including higher 
education; establishing that formal and alternative educational process instil the respect for the 
human rights of all people throughout their life cycles and the acknowledgement and respect for 
gender equality. 
 
2.4 In territory and environment: It is necessary to create increased economic opportunities 
throughout country, according to the potentialities and comparative advantages of the different 
territories; in a proactive manner employ the urbanization process to improve the population’s 
standard of living; exploit the remittances in favour of development needs; preserve the favourable 
relation between the availability of environmental resources and the population’s needs for natural 
resources and obtain sustainable solutions to conflicts over use and/or access to land. 
 
2.5 On gender issues: It is imperative to overcome the country’s existing gender inequalities, 
promoting the full exercise of women’s rights; achieve women’s increased empowerment and 
autonomy; overcome the barriers faced by women to have access to work and by labour 
vulnerability; broaden the advances made in women’s political participation and eradicate all forms 
of gender violence. 
 
2.6 On generational issues: It is of great importance to give special attention to the population’s 
different age groups who have differentiated needs, aspirations and demands. With regards to 
adolescents and young people, it is necessary to identify ways to reduce their difficulty in 
participating in the labour market. Challenges exist to perfect and create technical training 
programmes in response to the new needs of the labour market; address the issue of teenage 
pregnancy; promote adolescents and young people’s effective access to sexual and reproductive 
health services and identify mechanisms to achieve young people’s increased participation and 
social integration. With regards to the elderly, it is necessary to adapt health systems to the 
population’s new age structure, which is characterized by the growing participation of elderly people 
and also to significantly extend long-term social security coverage. 
 
2.7. In Risk Management: Due to its geographic, social and economic characteristics, Bolivia is 
continually exposed to multiple threats represented by natural, socio-cultural and man-made 
phenomena that cause enormous damage to communities, their goods and the environment. These 
effects are result from current interaction between different factors and global vulnerability in Bolivia 
which is defined as a developing country. In Bolivia, the increased frequency of emergencies and 
disasters is apparent with the recurring events like floods, landslides, drought, forest fires, frost, hail 
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and others that suddenly appear like earthquakes, epidemics like dengue, and others more directly 
related to human action like traffic accidents and social conflicts that culminate in internal violence. 
 

The Bolivian Red Cross has the mission of serving the community in accordance with International 
Humanitarian Law, the Fundamental Principles, and pursuant to its Statues and the current BRC 
Strategic Development Plan 2009–2013. 

The Mission of the Bolivian Red Cross 

  

The Bolivian Red Cross has the primary objective to prevent and alleviate the suffering of the most 
vulnerable people, with impartiality and without discrimination, supporting communities, families and 
individuals to strengthen themselves and lead more dignified and productive lives through 
community empowerment linked to institutional development. 

The Primary Objective of the Bolivian Red Cross  

 
The Bolivian Red Cross has assimilated the changes experienced in recent years with boldness and 
resilience, overcoming limitations, facing the future with a forthright attitude to take on a sustained 
organizational development process, in which each of its components has understood the true 
meaning of the acquired commitment to and with vulnerable people and the needs of society. This 
sentiment guides the implementation of actions and assists in implementing the Movement’s 
Fundamental Principles. 
 
The BRC currently has started the mid-term evaluation process of the Strategic Development Plan 
2009–2013. This is an evaluation that will measure and take into account the degree and 
percentage of compliance with the National Society’s Strategic Objectives, as well as the degree 
and percentage of the implementation by its components (headquarters, departmental and 
municipal branches). The Federation is providing technical assistance to support this process. 
 
The Americas Zone will apply a complementary approach to strengthening National Society 
headquarters and territorial branch networks, while fostering greater specialization within key 
programme areas. This strategy introduces thematic focus areas for integrated programming, as 
well as strategic support areas that will contribute towards modernization of National Societies in 
their way of operating. The Americas Zone has identified the following core external trends, although 
it is recognized that these may not be relevant for all National Societies (Annex 1): 
 

• Urban Risk  
• Migration 
• Violence 
• Climate change 

 
Concurrently, in order to respond to external trends, National Societies need to update and 
modernize their way of operating by addressing internal pressures related to the areas of National 
Society leadership, integrity, accountability, performance, volunteers and resource 
mobilization (Annex 2).  
 

 
Urban Risk 

The main factor of vulnerability directly relates to the conditions of poverty, unplanned urban human 
settlements, encroachment on and inappropriate exploitation of natural resources, deficient 
productive practices due to the lack of professional guidance, scarce information and training about 
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the risks of disaster on the population and the inexistence of this topic in the formal educational 
system and deficient or inefficient territorial and urban planning. These factors have resulted in 
growing numbers of human settlements in high risk areas and clearly demonstrate the manner in 
which all of these elements are directly related to population and urban development. 
 
Bolivia continues to be a sparsely populated country, with a concentrated distribution of people in a 
central area made up of La Paz, Cochabamba and Santa Cruz. The Beni, Pando and Tarija 
departments continue to be low-density, which has not allowed them to create focus areas for 
development and attract investment. This phenomenon is mainly due to opportunities that exist in 
cities for employment, regardless of quality and the investments from the 1970s, which placed 
extraordinary emphasis on construction, demanding unqualified manual labour. Paradoxically, this 
investment has left a perverse legacy, the appearance of deficiently developed areas, with 
precarious employment, deficient attention to basic needs and the establishment of densely 
populated neighbourhoods housing numbers above national and local averages. 
 
The proportional growth of the population in Santa Cruz department from 1950 to 2000 is practically 
double the national average, whilst Beni is second in growth when compared to figures for 2008. 
Santa Cruz and Cochabamba experience sustained growth alongside the stagnation in the La Paz 
department. This growth is primarily due to migratory processes that respond to the decisions 
relating to social capital and subsequent relocation, which result in huge numbers of migrants in 
search of employment, often only in precarious and subsistence work. This population dynamic is 
not coupled with an improved standard of living in the La Paz, Cochabamba and Santa Cruz 
municipalities. 
 

 
Violence based on Inequality and Social Exclusion 

This issue remains a high priority in Bolivia as electoral issues and social interests and demands 
continue to be pending issues for the State. The unresolved issues of justice and inequitable 
distribution add to this priority. 

 
The BRC is committed to: 
 

• Provide a response in situations of violence. 
• Prepare the BRC response in situations of internal violence. 
• Promote the prevention of violence through awareness-raising and communication 

programmes to build a culture of peace. 
• Work with State institutions (Armed Forces, Police, and the Ministry of Justice) and NGOs on 

the topic. 
• Prepare an intervention model in situations of internal violence for the training of qualified 

human resources for comprehensive response, citizens’ safety, and actions in favour of 
social and legal rights. 

 

 
Climate Change  

In Bolivia, the increased frequency of emergencies and disasters is apparent with recurring events 
like floods, landslides, drought, forest fires, frost, hail and others that suddenly appear like 
earthquakes, epidemics such as dengue, and others more directly related to human action like traffic 
accidents and social conflicts that culminate in internal violence. 
 
According to the research on disasters in Latin America and the Caribbean, the El Niño- Southern 
Oscillation (ENOS) phenomenon and La Niña are closely related to disturbances in the rainy season 
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and hydrometereological threats, amongst which are floods in the plains and drought in the 
highlands and valleys. El Niño appeared in 2006–2007 and an episode of La Niña occurred in 2007–
2008, affecting in different manners all of the country’s departments, with intense rains in the 
lowland plains of Cochabamba, Santa Cruz, Beni, Pando and the North of La Paz. These regions 
suffered landslides and mudslides, overflowing rivers and serious flooding on the plains. The upper 
regions of the highlands experienced frost, hail and a reduction of rain followed by intense 
precipitation. 
 
Over the past three years, the impacts of El Niño 2006-2007 and La Niña 2007–2008 have caused 
serious damage to Bolivia, the impact of which has increased its vulnerability. During the disaster 
events in 2008, overall 166,873 families were affected and there were approximately 600 million US 
dollars in losses.  As noted in the 2007 ECLAC assessment "these effects differ between population 
groups, and more seriously affect those who were more vulnerable in the pre-disaster period. 
Changing patterns of human settlements, population movements and migrations differently affect 
ethnicities and cultures and aggravate these risks. In many cases, migration to new territories and 
the adoption of settlement and production patterns lead to the loss of traditional values and cultural 
patterns related to appropriate management of the surrounding areas and the environment and the 
capacity to face this kind of phenomena is lost.” Bolivia has a national law, the Law for the 
Reduction of Risks and Response to Disasters (Law 2140 from 25 October 2000), and a modifying 
law (Law 2335 from 5 March 2002), to consolidate the National System for Risk Reduction and 
Disaster and/or Emergency Response (SISRADE). The latter is composed of a related national 
council (CONORADE) and public institutions and private and public civil society organizations linked 
to risk reduction and disaster and emergency response at the national, departmental and municipal 
levels. 
 
How we will work-Business Lines 
 
•    Priority-based Plan  
 
A diversity of approaches and working methods, of which some will be specific to each context, will 
be employed to develop the BRC. Departing from its former programme approach, the secretariat is 
moving towards a capacity building approach that simultaneously aims for greater programmatic 
integration. The Americas Zone will make every effort for partners to participate in a coordinated 
structure and environment. Thus, as part of its coordinating role, the secretariat will support the 
National Society to explore productive and creative partnerships that contribute to the BRC’s 
development and particular needs. Possible alliances will be created with the Movement, 
governments, international organizations, NGOs, and business and academic sectors that offer 
added value. A cooperation agreement and agenda, with National Society leadership, signed 
between the BRC, the International Committee of the Red Cross (ICRC), and the Federation 
articulates this collaboration and integrates all the Movement members present in the country. 
 
• The Purpose and Outcomes which the secretariat seeks to achieve during the period of the 

implementation of the plan are as follows: 
 
The secretariat’s main purpose is to support the Bolivian Red Cross to contribute to the 
development of its capacities, particularly so that the National Society is stable, consistent and 
efficient in the continually evolving world and to improve its response and services provided to the 
most vulnerable people. 
 
The following are the Outcomes: 



International Federation of Red Cross and Red Crescent Societies 
7 I Long Term Planning Framework 2012-2015 

 
 
Outcome 1: Promote the internal and external dissemination of humanitarian norms, especially the 
National Society Principles and Values, by advocating for peaceful coexistence and diversity 
through the exercise and respect for rights, promotion of equity, cohesion and integration. 
 
Outcome 2: Take steps towards the implementation of a comprehensive approach to disaster 
management. 
 
Outcome 3: Develop a more comprehensive risk reduction and community health perspective.  
 
Outcome 4: Promote resource mobilization as a strategic process based on the organization’s 
effective management and nationally disseminate the Federation’s position, in agreement with the 
prioritized issues of Strategy 2020 and the commitments adopted in the General Assembly and 
Inter-American Conference. 
 
Outcome 5: Promote the development of the territorial network, with stronger and better prepared 
leaders and branches. 
 
• Target groups and populations 
 
The Bolivian Red Cross focuses its work on the population in situations of vulnerability in the urban, 
semi-urban and rural areas. 
 
The regional representation will focus its work on strengthening the capacities of the management, 
staff, and volunteers in national headquarters and branches. Additionally, it will establish cooperative 
relations with governmental institutions, NGOs, the business sector and the academic world, and all 
other potential partners that strengthen the position and role of the Bolivian Red Cross. 
 
Business Line I: HUMANITARIAN STANDARDS 

The Federation will promote the internal and external dissemination of humanitarian norms, 
especially the National Society Principles and Values, by advocating for peaceful coexistence in 
diversity through the exercise and respect for rights, promotion of equity, cohesion and integration. 
 

Principles and Values, Humanitarian trends 
Areas of Concentration 

 

 
National Society Approach 

The Bolivian Red Cross considers the application and dissemination of the Fundamental Principles 
and Humanitarian Values as cross-cutting in all its actions and materials disseminated internally and 
externally. 
 
The Federation will technically support the reinforcement of the National Society’s institutional 
values. 
 
Business Line II: DISASTER AND CRISIS MANAGEMENT 
The Federation will take steps towards the implementation of a comprehensive approach to disaster 
management. 
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Preparation for disaster and crises, logistics, disaster response and recovery, relief, health in 
emergencies, psychosocial support, water and sanitation, food security, livelihoods, volunteering in 
emergencies, coordination with external actors, long-distance training (internet) 

Areas of Concentration 

 

 
National Society Approach 

The BRC aims to improve its preparedness, response and recovery capacities, and be more 
competitive to reach more efficiency and effectiveness. Likewise, health in emergencies does not 
only encompass public health in emergencies, it also refers to care for the wounded, access to basic 
services, post-disaster maternal and child health, gender-based violence, and HIV. This area will 
focus on developing the National Society’s capacities to provide a comprehensive response to this 
situation.  
 
In Bolivia, public health emergencies due to dengue outbreaks in large parts of the country have 
been recurrent in recent years. The National Society has been working in coordination with the 
Ministry of Health and Sports on epidemic prevention and control. Project implementation allows for 
the strengthening of volunteer skills. The Federation will continue to support these processes 
through response funds and prevention and control projects in the affected regions. 
 

 
Deliverables and Outputs 

1. Strengthen the National Intervention Teams (NITs). 
2. Promote volunteering in emergencies. 
3. Update the National Society contingency and response plans. 
4. Strengthen the National Society’s capacity in temporary shelter management. 
5. Strengthen relationships with local authorities. 
6. Promote and strengthen the National Society’s auxiliary role in issues of disaster 

management and response. 
7. Promote and consolidate BRC’s relationships with Movement components to strengthen 

institutional response mechanisms. 
8. Promote, in coordination with the Federation and other Movement members, the 

strengthening of relationships with external organizations, improving coordination in case of 
emergencies. 

9. Implement community projects that guarantee the understanding, prevention and control of 
emerging and re-emerging diseases. 

10. Train volunteers in health in emergencies, create culturally appropriate materials, and 
strengthen the NITs. 

11. Strengthen the Regional Intervention Teams (RITs) in health to form comprehensive 
response teams. 

12. Support early warning processes and the creation of early warning tools. 
 
Business Line III: SUSTAINABLE DEVELOPMENT 
The Federation will develop a more comprehensive risk reduction and community health 
perspective. As part of the process, promote a more solid financial, administrative, and reporting 
base, strengthen the branches and promote more balanced territorial development. 
 
Areas of Concentration 
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Development of National Societies and resilient communities: health, disaster risk management, 
volunteering, youth, food security, water and sanitation, road safety, drug addiction, marginal 
populations (the elderly, people with disabilities). 
 

 
National Society Approach 

The National Society’s approach to risk management includes: develop a training plan; develop 
strategic alliances; empower local capacities in the community; promote disaster risk reduction in 
communities and at an institutional level; improve emergency and disaster response actions; 
implement initiatives and proposals aimed at the recovery of communities affected by emergencies 
and disasters. 
 
The BRC has promoted the development of policies and strategies to strengthen volunteer 
development. However, volunteer training and retention continue to be problems, thus limiting the 
organization and management of these human resources. Efforts have been made to address 
training and post-training issues. The BRC implements a continual education programme, within the 
decentralized area of the central office, which involves training of trainers, monitoring performance 
and better use of information contained in the National Volunteer Register. The proposed reforms to 
the Statutes establish that volunteers can elect and be elected to the governance bodies, as well as 
stipulating appropriate retention measures. 
 
Likewise, it is necessary to continually and sustainably enhance integrated actions in community 
health and health in emergencies. In the upcoming years, the BRC will work on the strengthening of 
branch capacities with the Community-Based Health and First Aid (CBHFA), and non-remunerated 
voluntary blood donation and HIV as part of the Global Alliance activities. 
 
The Bolivian Red Cross began work in 2011 on maternal- child health based on the nutrition 
component of the Integrated Management of Childhood Diseases established within the new 
National Health Policy 2011–2015. 
 

 
Deliverables and Outputs 

1. Promote the Vulnerability and Capacity Assessment (VCA) methodology. 
2. Establish new risk management programmes for issues like climate change. 
3. Promote risk management in urban settings. 
4. Promote protection of livelihoods. 
5. Promote integrated risk management with other programmes. 
6. Strengthen relations with local authorities. 
7. Promote and strengthen the auxiliary role of the National Society, on issues of risk reduction. 
8. Promote and strengthen the BRC’s relationships with other Movement components. 
9. Promote, in coordination with the Federation and other Movement members, the 

strengthening of relations with external organizations. 
10. Establish standard training models for all specialties. 
11. Continue, via the Finnish Red Cross, the support for the growth of educational brigades. 
12. Participate in experience exchanges with other National Societies on best practices in 

volunteering and youth. 
13. Establish leadership training for volunteers in all specialties. 
14. Strengthen and innovate the training and retention process of branch volunteers. 
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15. Implement and adopt a volunteer management system according to the country’s needs, 

possibilities, socio-cultural and socio-political characteristics. 
16. Provide technical support for the development and sustainability of local and national youth 

networks. 
17. Participate and contribute to the development and permanence of regional and zone youth 

networks.  
18. Contribute to and participate in the BRC’s governance processes at the local and national 

level. 
19. Create and disseminate the health programme, within the National Strategic Plan, that 

considers the guidelines of the Global Framework for Health. 
20. Create and disseminate the National Plan for STI/HIV/AIDS. 
21. Continue the implementation of the Community-Based Health and First Aid (CBHFA) 

methodology. 
22. Participate in Club 25 experience exchanges on voluntary non-remunerated blood donation. 
23. Establish a baseline in the areas of intervention. 
24. Create reference materials, methodologies and community tools for the nutritional 

component of the Integrated Management of Childhood Diseases, employing the CBHFA 
methodology. 

  
Business Line IV: HUMANITARIAN DIPLOMACY 
 

Communications (positioning and Red Cross networking), resource mobilization, humanitarian 
issues and alliances, IDRL, humanitarian access 

Areas of Concentration 

 

 
National Society Approach 

The Bolivian Red Cross maintains a national communications unit that through its communicators’ 
network implements actions to inform the population and strengthen inter-institutional relationships, 
aiming to enhance the National Society’s image and work. 
 
The communications unit annually presents communication projects to the International Committee 
of the Red Cross (ICRC), which is its main funder. It has implemented actions on the use and 
protection of the emblem, as well as a study on the institutional image. 
 
Within its work framework, the BRC has established external relations with the media to inform the 
population about its institutional actions. 
 
With regard to key messages, there is a tendency for all information and images (graphic and 
audiovisual identity) to be provided by official sources of the Central Government of the Plurinational 
Bolivian State. 
 
The BRC has the priority to promote resource mobilization as a strategic process based on the 
organization’s effective management and nationally disseminate the Federation’s position, in 
agreement with the prioritized issues of Strategy 2020 and the commitments adopted in the General 
Assembly and Inter-American Conference. The resource mobilization area is a component that 
needs constant and integrated attention for its development in the National Society, as it currently 
does not implement any actions related to the issue. 
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Deliverables and Outputs 

1. Conduct an analysis of the status of communication and dissemination issues in the 
branches and raise awareness with the governing bodies about the issue. Establish 
communication and dissemination units in the branches. 

2. Organize a course to train and renew the understanding of communication information 
technology. 

3. Provide technical cooperation to achieve increased favourable visibility in Bolivian society. 
4. Incorporate strategies that include concepts with an educational focus, use of new 

information technologies (like FedNet), other platforms and tools to share information within 
the Movement. 

5. Position the institutional identity as modern and dynamic and as an organization that adapts 
its work to the changing world of increasing needs. 

6. Provide technical coaching to staff at national headquarters that will be focused on resource 
mobilization. 

7. Start resource mobilization activities at the branch level. 
8. Organize an introduction to resource mobilization course in La Paz for branches and national 

headquarters staff. 
9. Provide technical support on the issue from the Americas Zone Office. 
10. Participate in experience exchanges with other National Societies. 
11. Establish strategic alliances with companies interested in joint partnership for different 

activities, like product sales, service promotion and related work. 
12. Ensure non-discriminatory access, inclusion and participation in BRC actions, emphasizing 

the most vulnerable people.  
 
Business Line V: EFFECTIVE JOINT WORKING AND ACCOUNTABILITY 
 

Administrative support, development of financial systems, development of human resources, 
development of information systems department/ area, development of planning and evaluation 
department/ area, innovation, legal issues, risk management and audits, development of logistics, 
Movement cooperation. 

Areas of Concentration 

 

 
National Society Approach 

The Federation will promote, as part of the process, more solid financial, administrative, and 
reporting bases, strengthen the branches and promote more balanced territorial development. It will 
promote the strengthening of the territorial network with better prepared leaders and branches 
working with homogenous and on-line administrative and financial systems. 
 

 
Deliverables and Outputs 

1. Provide technical support to develop and consolidate financial and accounting administration 
in the national headquarters and branches. 

2. Ensure that the national administrative financial unit provides coaching to the branches on 
issues of reporting and accounting. 

3. Provide technical support related to good financial practices for donor recruitment and 
retention. 
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4. Provide technical support to implement income generating activities in the departmental and 

municipal branches. 
5. Provide technical support aimed at establishing a systems support area for the BRC’s 

programmatic areas and disseminate its benefits. 
6. Cooperate to strengthen the planning area for the establishment of project evaluation 

processes. 
7. Implement evaluation systems for processes such as lessons learned and permanent 

performance improvement for staff to implement project activities. 
 
4. Potential risks, challenges and assumptions 
The Bolivian Red Cross faces the following challenges in implementing its activities and its areas of 
work: 

 
• Adverse natural events 
• Communication problems 
• Insufficient institutional support 
• Insufficient political will to implement necessary changes and improvements 
• Considerable dependence on international cooperation. 
 

5. Work with partners 
The National Society’s primary and permanent partners are the International Committee of the Red 
Cross (ICRC) and the Federation secretariat. The following National Societies have historically 
provided assistance to the Bolivian Red Cross: the Canadian Red Cross, the Chinese Red Cross, 
the Finnish Red Cross, the German Red Cross, the Italian Red Cross, the Japanese Red Cross 
Society, the Spanish Red Cross and the Swiss Red Cross. 
 
The Bolivian Red Cross will work with creativity and will enhance alliances with other national and 
international actors in the public and private sector. 

 
Programmatic Area Sector Partners 

Health and Care 

Community-based Health and First 
Aid (CBHFA) 

IFRC 
Italian Red Cross 

Psychosocial support UNICEF  
Prevention and hygiene promotion 

 
Spanish Red Cross  
AECID 

Maternal-child health Canadian Red Cross 
HIV and AIDS 
Road safety 

UNICEF 
German Red Cross 

Governance, development 
and volunteering 

Institutional capacity development 
Spanish Red Cross 
IFRC 

Strengthening governance bodies ICRC 

Long-distance (on-line) education 
IFRC 
Swiss Red Cross 

Humanitarian Principles 
and Values 

Support for the development of the 
Humanitarian Principles and 

Values Programme 
ICRC 

Risk Reduction and 
Management Risk reduction 

Spanish Red Cross 
AECID 
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Water and sanitation 
Spanish Red Cross 
AECID 

Food security 
Spanish Red Cross 
German Red Cross 
Finnish Red Cross 

 
6. Promoting Diversity 
The Bolivian Red Cross is governed by the International Movement of the Red Cross and Red 
Crescent’s seven Fundamental Principles, which are complemented by its Strategic Objective 2 
from its Strategic Development Plan 2009–2013: “Contribute to the reduction of the multiple forms of 
discrimination within the framework of our humanitarian values. Act flawlessly with regards to 
internal violence.” 
 
The promotion of the respect for dignity and equity are variables that underpin the BRC’s actions in 
its diversity of tasks and activities in favour of the most vulnerable people and populations in need. 
 
The BRC understands that the work to disseminate its values, Fundamental Principles, and policies 
for the respect for dignity and equity, correspond to and are obligations and responsibilities of all its 
members. This belief replaces the former idea that the governing bodies and the communication and 
dissemination units are the only entities exclusively responsible for these tasks. 
 
Thus, starting from the BRC National Directorate down to the most recent volunteer, the BRC will 
incorporate the promotion and dissemination of the Movement’s Fundamental Principles and 
Values, emphasizing those related to the respect for dignity and equity, into all its internal and 
external processes and activities. 
 
The National Society will train its human resources who will consequently facilitate training 
processes. The latter should reconsider the possibility of creating a Humanitarian Principles and 
Values programme focused on eradicating discrimination and promoting equity. 
 
How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and 
the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.sphereproject.org/�
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2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 
Find out more on www.ifrc.org 
 
Contact information 
For further information specifically related to this report, please contact:  
 

• In the Bolivian Red Cross 

• Dr. Abel Peña y Lillo Telleria, President; email: presidencia@cruzrojaboliviana.org, 
secretaria@cruzrojaboliviana.org; phone: + 591-1- 202930/ + 591-1-2202934; and 
fax + 591-2- 359102.  

• In the Regional Representation for the Andean Countries 

• Carlos Iñigo Barrena, Representante Regional de los países Andinos; email: 
ci.barrena@ifrc.org ; phone: + 511 221 8333; and fax: + 511 441 3607. 

• In the Americas Zone 

• Xavier Castellanos, Head of Zone; email: xavier.castellanos@ifrc.org ; phone: + 507 
317 3050; and fax: + 507 317 1304. 

• Resource Mobilization Team; email: zonerm.americas@ifrc.org; phone: + 507 317 
3050; and fax: + 507 317 1304. 
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Annex 1                           Core External Trends 
 

EXTERNAL TRENDS  

URBAN RISK: By 2020 the region comprising Latin 
America and the Caribbean will be 82 per cent urban. 
Unregulated low-income districts dominate the 
landscape of most Latin American cities. Poverty, 
inequality, political instability and lack of access to 
land are all contributing factors to this shift. 
Consequently, this shift is creating new trends in 
vulnerabilities such as urban violence, traffic 
accidents, and a diversity of environmental hazards, 
including poor sanitation, pollution of rivers and 
streams, and deforestation.1 

MIGRATION: The Americas are home to 27 per 
cent of the World’s migrants 2 . According to the 
International Organisation for Migration, issues such 
as natural disasters and climate change contribute 
to increased population movement with one in five 
migrants being a child or adolescent.3 Migrants who 
are forced to settle elsewhere are frequently subject 
to discrimination and lack of access to social 
services. It is also vital to take into account the 
impact that migrants have on their communities of 
origin as well as host communities. 

VIOLENCE: The Pan American Health Organization 
called violence in Latin America "the social pandemic 
of the 21st century." Social inequality and social 
exclusion are considered major causes of violence in 
Latin America and the Caribbean. Residents in 
socially excluded communities cannot depend on 
those institutions designed to protect them, and 
violence becomes one of the only available options to 
seek out justice, security and economic gain.4 

CLIMATE CHANGE: Trends in climate change will 
continue to heavily impact Latin America and the 
Caribbean magnifying issues such as environmental 
degradation, migration pressures, food security, 
livelihoods and conflicts over scarce natural 
resources, particularly water, in addition to 
increased frequency and intensity of disasters and 
crisis. 

 
Annex 2    Internal Pressures 
 

INTERNAL PRESSURES 

Leadership is recognized by government authorities, civil society, the corporate sector and the 
Red Cross constituency as a result of evidence-based information, identifying the National 
Societies as relevant actors in addressing vulnerabilities and needs. The leadership guides, 
influences and ensures better understanding of issues affecting those most in need, enabling 
relevant strategic decision-making, thus bringing attention to rights, needs and vulnerabilities of 
communities and associated underlying factors. Furthermore, leaders must guarantee that the 
National Society assumes its auxiliary role to the government and differentiates between the 
functions of governance and management. 
Integrity Some National Societies require support on their internal systems to ensure that activities 
are being carried out in accordance with the Federation’s standards and procedures as well as in a 
transparent and accountable manner. This also requires the capacity to develop early actions to 
anticipate external factors that might put at risk the image and identity of the Red Cross. 
Accountability Entails active compliance with the IFRC’s policies and procedures, as well as 
working in line with the Fundamental Principles and Values and setting and following standards so 

                                                
1 Environmental Implications of Peri-urban Sprawl and the Urbanization of Secondary Cities in Latin America. Haroldo da Gama Torres; 
Inter-American Development Bank; Technical Notes No. IDB-TN-237.  

2 UN DESA, Population Division (2009). Trends in International Migrant Stock:  The 2008 Revision (United Nations 
database,POP/DB/MIG/Stock/Rev.2008); IOM, World Migration Report 2010 

3 UN ECLAC with UNICEF,Children and International Migration in LAC, 2010 

4 Inter-American Development Bank) Research Department Working Paper #613: Social Exclusion and Violence in Latin America and the 
Caribbean Heather Berkman October 2007 

http://en.wikipedia.org/wiki/Pan_American_Health_Organization�
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as to become a role model. It also relates to meaningful beneficiary participation, effective and 
efficient use of resources and transparent reporting, monitoring and evaluation practices. 
Performance Capacity building of National Societies in the areas of Administration, Finance, 
Planning, Monitoring Evaluation and Reporting, Human Resources, Information Systems, 
Resource Mobilization and Logistics (especially procurement) takes into account that National 
Societies in the region are at different phases of development requiring different levels of support 
and enabling the Federation to foster peer-to-peer support and horizontal cooperation. 
Volunteering Strong commitment is needed to support National Societies to scale-up and prioritize 
their volunteering development efforts. By increasing the participation of volunteers in the National 
Societies’ decision-making and institutional life, volunteers will become more engaged.  
Resource mobilization Most National Societies are working in middle-income countries and, as 
such, benefit less from international cooperation which tends to focus on countries which are 
classified as low-income. Nevertheless, they work in increasingly complex and challenging contexts 
that require attention and reflection to find news ways of mobilizing resources. National Societies 
must reduce financial dependency on external donors and develop core funding that guarantees 
that they will always be active in their own county and will act independently from donor pressures 
and interests. 

 
 
 


