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30-Day Humanitarian Action Plan  

 

The revised Regional Flash Appeal for the Libyan Crisis (18 May 2011) has been extended by one month, 

through to 30 September, 2011. However some areas of response have been recalibrated to reflect new 

developments and priorities on the ground following continued hostilities. The 30-Day Action Plan is not a new 

Appeal, but rather outlines updated relief activities to be carried out during that one month extension by the 

humanitarian community. All other activities included in the Flash Appeal continue to be implemented.   

During this 30 day period, needs assessments will be conducted in close coordination with Libyan counterparts 

to determine outstanding humanitarian and early recovery needs. These assessments will form the basis of an 

early recovery plan to cover the period from October through December 2011, and will include additional 

financial requirements to address needs in support of national priorities.   

 

Objectives  

• Obtain sustainable and safe humanitarian access to all those in need of protection and humanitarian 

aid, including Libyan nationals, migrant workers, vulnerable groups of concern both inside Libya and 

in neighbouring countries; 

• Reinforce capacity, preparedness and provision of assistance for ongoing and new humanitarian 

needs, inside Libya and in neighbouring countries; 

• Support and develop the capacity of institutions and civil society in Libya to re-establish, maintain and 

strengthen basic services and safety nets to meet the immediate humanitarian needs of the 

population in Libya. 

 

 
 

Planning Assumptions 

The 30-Day Humanitarian Action Plan is based on the following assumptions: 

• A significant reduction in the fighting in Libya and a marked improvement in the security situation 

allows the population unhindered access to hospitals and basic services, and the opportunity to 

return home if displaced with durable solutions; 

• Humanitarian agencies and partners have full access to communities in greatest need in order to 

provide effective relief assistance; 

• Fuel supplies are sufficient to allow basic services (electricity and water) to be restored and for 

humanitarian relief operations to function efficiently. 

Main Humanitarian Issues 

• Water shortages and network maintenance.  

• Protection, including protection of children and people with special needs; 

• Lack of fuel (and chemicals) leading to disruption of electricity supplies, water and 

sanitation services, and affecting movement of civilians; 

• Shortages of life-saving medical supplies and medical personnel; 

• Food insecurity, particularly amongst poorer communities and those recently 

affected by the conflict; 

• High levels of explosive remnants of war (ERW) contamination; 

• Deteriorating coping capacities of communities most affected by prolonged 

conflict. 
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Coordination 

Under the leadership of the Humanitarian Coordinator (HC), the established regional coordination architecture 

(including the HCT, cluster and donor coordination mechanisms) will continue to meet regularly.  OCHA will 

lead on the coordination of needs assessments, situation reports, mapping and other thematic reporting and 

information products. OCHA, now with staff on the ground in Tripoli, will also facilitate coordination with the 

National Transition Council (NTC) and other national counterparts in regards to the planning and 

implementation of humanitarian activities within Libya.   

Given the fragile situation in Libya, OCHA will plan to open up humanitarian access to those areas which have 

been cut off from services or affected by conflict. This includes areas in the south and east of the country as 

well as those where the conflict continues. To do this, missions will be undertaken by OCHA and inter-agency 

teams to those areas. 

 

Clusters Participating in the Plan 

• Water, Sanitation and Hygiene (WASH) 

• Food Support and Livelihoods 

• Protection (including child protection) 

• Education 

• Health 

• Shelter/Non-Food Items (NFIs) 

• Logistics 

• Emergency Telecoms 

 

 

Priority Assistance Planned for September 2011 

 

CLUSTER 

LEADS & KEY 

IMPLEMENTING 

PARTNERS IN LIBYA 

SUMMARY OF KEY ACTIVITIES 
TARGETTED 

POPULATION 

1. Water, 

Sanitation, Hygiene 

(WASH) 

 

UNICEF 

Libyan authorities 

 

Drinking water:  

• Procurement, shipment and distribution of bottled water; 

• Support to private sector’s production of drinking water 

through the provision of generators and other 

equipment/consumables; 

• Support for the provision of services and consumables (bulk 

chlorine, gas chlorine, powder) to the water and wastewater 

companies. 

 

Domestic water:  

• Water trucking from drinking water sources (desalination 

plants, wells equipped with filtration systems) to un-served 

neighbourhoods; 

• Mapping of access to domestic wells; 

• Advocate and support technical assessment and resumption 

of the Great Man-made River Authority (GMRA) project 

(expertise, equipment) in order to supply sufficient water to 

Tripoli; 

• Support to the desalination plant authority in maintaining 

services of the plants (importation of essential chemicals, 

spares, and sourcing of technical assistance if needed); 

 

 

Libya-wide 

(depending on 

needs) 
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• Hygiene interventions and promotion following assessments 

of sanitation, waste water treatment, and solid waste 

management. 

 

2. Food Support & 

Livelihoods 

 

WFP, FAO 

Mercy Corps, Libyan 

Red Crescent, LAHA, 

Muassasit Tawasul, 

Sanabel Alhadaya, 

Secours Islamique 

France, Libyan 

Charity, WAFA 

Relief, UAE Red 

Crescent, ASDI, 

Secours Populaire 

France, ACTED, 

CESVI, Save the 

Children, ACF-Spain, 

IRD, IRC, The Libyan 

Boy Scout 

Movement, Islamic 

Relief Worldwide, 

LCHR, SDC 

 

 

• Food convoys: WFP commodities will include wheat flour, 

pasta, rice, vegetable oil, pulses, sugar and tomato paste 

according to needs and stocks available. Other commodities 

may be added if provided by other organisations; 

• Vegetable seeds and fertilisers to support vegetable 

production. 

 

750,000 

beneficiaries, 

mainly in the 

western areas 

(including IDPs) 

 

 

2,000 farming units 

in eastern areas 

3. Protection 

 

UNHCR, OHCHR, 

UNFPA, UNICEF, 

Mercy Corps. DRC, 

Libya Aid, ACTED, 

CESVI, Save the 

Children, UNMAS, 

HI, FSD, MAG, DCA, 

DDG, MSB, IMC, 

IOM 

 

1. General Protection: 

Coordination and advocacy: Through the Protection Cluster, 

ensure the coordination of all protection activities related to 

IDPs, TCNs and civilians affected by the conflict, involving all 

thematic working groups (child protection, mine risk and 

response and prevention and response to SGBV); 

Protection advocacy and capacity-development: Advocate, 

advise and develop the capacity of local authorities, 

Humanitarian Country team members and all relevant 

counterparts through the Protection Cluster and UNHCR on 

protection concerns and potential responses; 

Protection incident monitoring  and needs assessment: 

including of child rights violations and SGBV, to be implemented 

with the establishment of 3 protection teams covering Benghazi, 

Misrata, Nafusa Mountains, with particular attention to Tripoli; 

Protection assistance to vulnerable migrants, including TCNs, 

victims of trafficking, migrants rescued at sea and 

unaccompanied minors; 

Protection incident monitoring  and needs assessment: 

including of child rights violations and SGBV, to be implemented 

with the establishment of 3 protection teams covering Benghazi, 

Misrata, Nafusa Mountains, with particular attention to Tripoli; 

Population movement and monitoring centers: to be 

established in two key locations in West Libya by mid-

September, and alternative centres to be set up in Misrata and 

in Ajdabiya; 

Provision of reproductive health (RH) kits (including post-rape 

kits) to IDPs (as well as health facilities); training of national 

 

1,560,000 

beneficiaries 

 

 

 

 

 

 

Monitoring 

Centres:  

2 locations 

 

 

 

10,000 children 

and 50,000 

community 

members 

 

 

Brega, Ras Lanuf, 

Zlitan, Al Khoms, Al 

Zawiyah & Tripoli 
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health providers and IMC medical staff on use of RH and post-

rape kits (UNFPA/IMC). 

 

2. Child Protection: 

Establishment of Child Friendly Spaces and community 

mobilization on child protection and psychosocial support to be 

expanded to cover Nafusa Mountains. 

 

3. Mine clearance: 

Clearance and Risk Education Operations will continue in 

Tobruk, Ajdabiya, Misrata and the Nafusa Mountains. 

Emergency response teams will be moved up to undertake 

threat assessments and spot task clearance and education 

activities in new areas in cooperation with the NTC Mine Action 

counterparts, including in Brega, Ras Lanuf, Zlitan, Al Khoms, Al 

Zawiyah and Tripoli; Ammunition Management and Small Arms 

Assessments will be carried out to ensure that weapons and 

ammunitions are stored safely and securely;  Support will be 

given to the wider humanitarian community in terms of threat 

mapping and risk training for staff. 

 

4. Health 

 

WHO, UNFPA, 

UNICEF, UNHCR, 

Libyan health 

authorities, Merlin, 

Save the Children, 

International 

Medical Corps 

 

General: Support resumption of public health programmes, 

including vaccination, injury management and other essential 

health services, and environmental interventions in Tripoli and 

other parts of Libya (medical waste, drinking water testing) 

(WHO); 

Fill humanitarians gaps in medical supplies, equipment and 

consumables over and above the  supplies to be procured on 

behalf of the Libyan health authorities (WHO) from 

approximately US $145 million of released funds; 

Continue supporting the surveillance system (WHO); 

Health information management, assessments and advocacy 

will be coordinated from hubs in Tripoli and Benghazi (WHO). 

Medical supplies: Procurement of $200,000 of medical 

equipment/supplies (Merlin); 

Technical support: Support public health programmes, including 

vaccinations, injury management, safe disposal of medical 

waste, drinking water testing (WHO); Repair of technical 

equipment (e.g. laboratory equipment, x-ray units, anaesthesia 

machines, sterilisers) (Merlin); 

Ambulances: Procurement of one ambulance for Nalut Hospital 

(delivery end September); repairing/ equipping of 10 

ambulances in Nalut, Kabow, Jadu and Zintan (Merlin); 

Medical staff deployment, including two mobile health teams 

(surgeons, nurses, operating theatre nurses) to be deployed on 5 

September to accessible areas. Security permitting, one team 

could be assigned to Tripoli; Deployment of 1-2 international 

paramedics to Nalut on 15 September to conduct paramedic 

training (can be re-deployed where need is more urgent) 

(Merlin). IOM will also facilitate the short-term deployment of 

nurses and doctors from neighbouring countries to address 

critical workforce shortages in functioning hospitals inside Libya, 

including Benghazi. 

Primary Health Care Support to IDPs including referral of critical 

cases to Zintan Hospital (International Medical Corps-IMC); 

Health Kits: Two Inter-Agency Emergency Health Kits (subject to 

identification of hospital by MoH) (Save the Children). 

 

Libya-wide (injured 

and chronic 

patients) 

 

 

 

 

 

 

 

 

 

 

Nafusa Mountains 

 

Nalut Hospital and 

6 health facilities in 

Nafusa Mountains 

Covering 

population of 

135,000 

 

 

 

 

 

new Zintan Transit 

Centre 

Benghazi 1,200 

Hospital (40 

medical personnel 

and up to 25,000 

patients over a 3-

month period) 
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On-going emergency medical in frontline areas and primary 

health care delivery support through medical teams, mobile 

teams and ambulances at hospitals in Nafusa Mountains (IMC). 

 

150,000 persons 

 

 

Nalut, Zintan, 

Kabaw, Jadu, 

Tripoli, Al Zawiyah, 

Sabratha 

5. Education 

 

UNICEF, Save the 

Children Fund, 

ACTED 

 

• Making schools safe (free of IDPs, military personnel, 

UXO/ERW and other weapons) 

 

• Assessing school buildings and minor repairs as 

required. 

 

• Assist education authorities in planning and 

implementing back to school campaign. 

 

• Psycho social training to teachers to support 

traumatized children 

 

• Advocating for protection of school infrastructure from 

armed personnel. 

10 schools 

Ajdabiya; 34 

education facilities 

in Nalut. 

 

Assessing at least 

100 schools 

 

Benghazi, Misrata 

and Tripoli schools 

 

Schools in 

Benghazi 

 

 

Country-wide 

6. Shelter/ 

Non-Food Items 

(NFIs) 

 

UNHCR, IOM, Mercy 

Corps, ACTED, Wafa 

Relief, DRC 

Distribution of Non-Food Items (NFIs) 

by UNHCR:  

• 5,000 Hygiene kits in Nafusa Mts (10 Sept) 

• 400 Kitchen kits in Nafusa Mts (10 Sept) 

• 4,000 hygiene kits, 1,900 blankets and 1,875 mattresses in 

Misrata and Zlitan 

• 3,000 hygiene kits, 1,500 blankets and 1,500 mattresses (and 

possibly kitchen sets) in Ajdabiya and Brega 

 

Distribution of Non-Food Items (NFIs) by IOM (tentative date 15 

Sept) 

• 30,000 individual hygienic kits 

 

Shelter Provision 

• Finalise detailed shelter assessment of up to 2,500 houses in 

Misrata and 900 houses in Ajdabiya, including the rapid 

household vulnerability profile. Evaluate other areas for 

similar assessments. 

• Establish shelter cluster REACH database, geo-referencing of 

findings. 

• Damage assessment of 57 schools in Ajdabiya and 170 in 

Misrata. 

 

15,000 families in 

Nafusa Mountains 

2,000 families in 

Ajdabiya 

up to 3,000 

families in Misrata 

and Zlitan 

 

 

 

15,000 people in 

Nafusa Mountains 

15,000 people in 

Tripoli 

 

2,500 families in 

Misrata 

900 families in 

Ajdabiya 

 

7. Logistics Services 

 

WFP, UNHAS, IOM, 

Libyan Red Crescent, 

UNICEF, WHO, 

Libyan authorities 

 

 

1. Logistics Services will be provided to humanitarian 

organizations at no cost to the user:  

• Sea transport (2 vessels) to Libyan ports from other 

Mediterranean ports 

• Warehousing inside and outside Libya 

• Road transport from Tunisia to north-western Libya 

• Air cargo (emergency only) from Djerba (Tunisia) to Tripoli 

2. Fuel 
Procurement and delivery of 250,000 tons of fuel to cover 

urgent needs of the Libyan authorities (a consumption survey 

Humanitarian 

operations 

 

 

 

 

 

 

Hospitals and 

other essential 
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will be conducted to ensure requirements are met). 

3. Logistics Coordination 
In addition to the existing Logistics Cluster coordination cells in 

Cairo and Benghazi and Zarzis (Tunisia), an additional 

coordination cell will be established in Tripoli. WFP logistics 

officers in Zarzis (Tunisia) and Malta will continue to assist with 

logistics coordination for relief deliveries from those hubs into 

Libya.  

4. Information Management: 
Consolidating information from the humanitarian community on 

the overall logistics situation, including logistical gaps and 

bottlenecks; Provision of updated operational information, such 

as port and airport status updates, procedures, as well as 

publication of sitreps, snapshots and briefings; Provision of 

information on customs regulations (note that the Logistics 

Cluster will not undertake customs clearance on behalf of 

others); (GIS)/mapping tools and products, including maps of 

logistics infrastructure; A moderated email circulation list 

Provision of a platform for sharing logistics information at: 

http://www.logcluster.org/ops/lyb11a 

 

 

institutions 

dependent on 

electricity and 

water supplies 

8. Emergency 

Telecoms 

 

WFP, Telecoms Sans 

Frontieres (TSF), 

ACTED 

Emergency telecoms systems (ETS) established to support 

humanitarian operations. 

 

Telecoms Sans Frontieres has set up the following: 

1 new VSAT (Libya-wide) 

1 BGAN (Jadan Hospital) 

1 VSAT (Yafran Hospital) 

1 VSAT (Yafran Media Centre) 

1 VSAT (Nalut at Libyan Red Crescent) 

 

Common ETS services are provided to UN in Benghazi, Tripoli 

and Nafusa Mountains (WFP, TSF) and communications support 

to NGOs in Misrata area (TSF, ACTED). 

 

Humanitarian 

operations 

9. Refugees and 

returnees 

 

UNHCR 

 

• Coordination and Advocacy: Coordination and continued 

advocacy of the government to accede to international 

refugee instruments and institute national refugee 

mechanisms 

• Refugee protection and assistance: Re-establishment of 

basic cash assistance to registered refugees and ensuring 

security from violence and access to asylum through further 

outreach, mass information, hotlines and registration 

• Identification of solutions: Continued identification of 

solutions, including resettlement and potential evacuation 

• Returnee monitoring: Establishment of returnee monitoring 

teams/centers to support sustainable return and 

reintegration,  

• Support to sustainable return: Strengthening local 

authorities and return community capacities for sustainable 

and peaceful return, including through QIP projects, host 

community assistance, reconciliation and conflict 

resolution, etc. 

• Border monitoring: Ongoing monitoring at Tunisia and 

Egypt border crossings 

 

As many as 11,000 

refugees and 

asylum-seekers 

pre-conflict 

 

Up to 200,000 

returnees 
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• Protection monitoring: Strengthening of protection 

monitoring teams to monitor the situation of the displaced 

10. Third country 

Nationals (Multi-

Sector Group) 

 

IOM. 

• Coordination and advocacy: Coordination and continued 

advocacy with the Libyan authorities to facilitate access to 

stranded TCNs and establish dedicated registration centre(s) 

• Capacity-development to (i) to support immigration officials 

in Egypt, Tunisia and other neighboring countries to manage 

migratory surges across Libya’s borders and to ensure 

migrants’ rapid processing, so that border areas remain 

decongested; (ii) to strengthen Government and NGO 

capacities; (iii) to provide tailored direct assistance to VoTs 

and other extremely vulnerable migrants in Libya; (iv) to 

raise awareness on human trafficking; and (v) to collect data 

on trafficking trends; and (vi) support the provision of 

immediate and comprehensive assistance to migrants 

rescued at sea; 

• Provision of assistance and referral services for vulnerable 

TCNs, including humanitarian, medical and evacuation 

assistance; 

• Mapping of vulnerable TCNs; establishment of a hotline and 

outreach activities to identify vulnerable groups among 

TCNs and provide follow-up assistance and/or referral 

services; 

• Border monitoring and processing: Continuation of ongoing 

activities at Libya’s borders with Tunisia, Egypt, Niger and 

Chad; 

• Registration and reintegration assistance to Egyptian, 

Tunisian and other migrant workers returning from Libya, 

through (i) registration and profiling of returnee; (ii) 

provision of tailored support to address immediate 

humanitarian needs; and (iii) enhancing origin communities’ 

capacities to absorb and retain returnees.  

Around 500,000 

TCNs and returning 

Libyans 
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