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LOGISTICS CLUSTER 
LIBYA OPERATION SITUATION REPORT 

8 June 2011 
 

 

1 SITUATION 

 

 At the end of last week, the Logistics Cluster participated in a mission to Misrata to assess the logistics 
infrastructure and supply chain. The Logistics Cluster Coordinator attended several meetings and site inspections 
during the assessments. Key meetings were held with representatives of the Engineering Committee of the 
Misrata Council, the Airport Manager and the Harbour Master. 

 There is a large quantity of UXO present in and around Misrata city.  While some areas have had UXO moved to 
collection areas, these areas are still accessible to the public. UNMAS took part in the assessment and the 
Logistics Cluster will be working with them on mapping affected routes. 

 The Misrata airport suffered damage during the fighting, however the 3,400m runway and associated taxiways 
are intact. Airport communications, runway lighting and navigational aids are not operational. There are 
currently no emergency services, weather station or terminal services.  

 The Port of Misrata is largely intact and despite some damage, port warehouse facilities are available for storage 
of humanitarian goods. 

 The transport infrastructure (roads, bridges, etc) is largely intact, though in certain places there is damage from 
the movement of tracked vehicles and areas with trenches and barricades. 

 While some goods are available in the private markets, there is an ongoing demand for basic humanitarian goods 
including food, non-food items and medical supplies. These can only be supplied by sea at present. 

 For now, there appears to be some fuel remaining in the city, although many gas stations remain closed. 

 The power generation and distribution systems are severely damaged, and while intermittent power is being 
provided through use of other power generators from the steel works, extensive repairs will be required to 
restore full power back to the city. 

 Water supply systems, although functioning, are in need of repairs and spare parts. 

 Communications within Misrata are minimal, with only limited internet access and no mobile network. Satellite 
telephony/data is available. 

 

 A growing number of UN agencies and INGOs are beginning to preposition stocks in Tunisia destined for Libya. 
INGOs operating in western Libya are generally moving goods through local counterparts, most of which are 
Diaspora NGOs. 

 The Logistics Sector took part in an assessment mission yesterday to Tataouine and Dhibat to gather information 
about warehousing and distribution mechanisms. The LRC will provide stock reports for each location to help 
determine how fast stocks are being distributed and the number of beneficiaries. 

 Humanitarian goods are being transported ex-Tunisia across the Dehiba border into the Nafusa Mountain area. 
Cargo is transported into the hubs of Nalut, Jadu and Ziltan by the LRC with customs assistance from the TRC, 
then onward dispatch is made to the local communities. The Logistics Sector is offering facilitation and 
coordination to those organizations wanting to send humanitarian cargo to this area in upcoming WFP convoys. 
 

2 LOGISTICS COORDINATION 

 

 The Logistics Cluster has a civil/military coordinator at SHAPE/NATO in Naples to work on deconfliction for 
humanitarian cargo movements and gather information on humanitarian cargo entering Libya.  

 Logistics Cluster meetings will be held this week in Cairo and Benghazi on Thursday, 8 June at 17:00.  Participants 
will gather in the WFP Conference rooms in both locations. 

 The next Logistics Sector meeting in Zarzis, Tunisia is planned for Wednesday, June 15 at 6:30 pm at the OCHA 
meeting room, Oddyssee Hotel. 
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3 TRANSPORT 

 
Air Transport 

 From May 1 through June 5, UNHAS transported 501 passengers from 73 UN agencies, NGOs and diplomatic 
corps on 16 flights between Malta, Cairo, Djerba and Benghazi.  

 Further details about accessing these services, along with the revised schedule, are available at 
http://www.logcluster.org/ops/lby11a/unhas-schedule-and-forms. 
 

Sea Transport  

 The WFP-chartered ship Nevicvan left Malta at 01:00 on June 6 and arrived June 7 in Misrata with interagency 
goods for SOS Malta and Malta Civil Protection. It is expected to take three days to unload in Misrata, after which 
she will leave for Benghazi to reload further cargo destined for Misrata and Al Khums. 

 1,588 m3 of interagency goods have been transported to date by sea at no cost to user through the Logistics 
Cluster. 

 Cargo is now entering Benghazi by sea without any reported difficulties. Organizations wishing to send goods 
into Libya have now been advised that shipping is the best option due to easier customs procedures than 
transporting ex-Egypt. 

 Shipping data is now being provided for Benghazi on a daily basis in order to help the Logistics Cluster monitor 
the flow of commercial cargo into Libya.   

 The port of Zarzis in Tunisia remains a viable alternative to Tunis or Sfax for both liners and chartered vessels 
carrying cargo destined for Tunisia. For more information please see:  
http://www.logcluster.org/ops/lby11a/snapshot_overview_of_tunisia_ports/view.     
 

Road Transport 

 The Logistics Cluster has expanded the road transport services offered on a cost recovery basis from 
Alexandria/Cairo to Benghazi/Tobruq to include transport within Libya from Benghazi and Tobruq. To date, 1,069 
m3 has been transported ex-Egypt for nine organizations. Another 6,000 m3 is now in the pipeline for UNICEF, 
UNHCR and Acted. 

 Organizations conducting fuel deliveries into the Nafusa Mountain area have been advised that the drivers 
should be provided with official documentation detailing what the fuel will be used for in order to avoid the risk 
of having it confiscated at checkpoints. 

 

4 STORAGE 

 
Libya 

 The Logistics Cluster is continuing to offer free storage to humanitarian organizations in the 20,000 m
2
 WFP 

warehouse in Ganfuda, 25 km from Benghazi. To date, 3,292 m3 of interagency cargo has been stored on behalf 
of nine organizations. 

 Warehousing capacity in Misrata is judged adequate to meet the current needs of the humanitarian community. 
 

Tunisia 

 For cargo entering Tunisia in transit to Libya, the ZFZ still appears to be the best option since it offers 2 months 
temporary storage, space permitting, and simplified customs procedures because the cargo remains customs 
sealed from the port of entry. The best option is to have Libyan trucks pick up cargo directly from the ZRZ, which 
saves in costs and the need for transhipments. Covered storage is limited (1,400 m2), however there is 5,000 m2 
of open-air storage available. WFP has five MSUs available which can be erected as a contingency in this area in 
case of need. 

 The Tunisian Red Crescent has made warehouse space available in the town of Medenine and Tataouine to all 
Humanitarian Organization requiring storage facilities.  

 Some limited interagency storage can be provided in Tunisia in the WFP warehouse facilities at the Zarzis Free 
Zone and Medenine. 

 

http://www.logcluster.org/ops/lby11a/unhas-schedule-and-forms
http://www.logcluster.org/ops/lby11a/snapshot_overview_of_tunisia_ports/view
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CONTACTS 
Logistics Cluster Webpage: http://www.logcluster.org/ops/lby11a  
Logistics Cluster Email: northafrica.logs@logcluster.org 
Logistics Cluster Cargo Requests: northafrica.cargo@logcluster.org  

 

Cairo / Benghazi 

Glyn Saunders Cluster Coordinator glyn.saunders@wfp.org 
Esther Russell Information Officer esther.russell@wfp.org 
Renata Kuras Logistics Officer (cargo) renata.kuras@wfp.org  

Zarzis, Tunisia 

Francesco Cornaro Logistics Officer francesconicolo.cornaro@wfp.org 

Valletta, Malta 

Kirstie Campbell Logistics Officer kirstie.campbell@wfp.org  
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