
 
 
 
 
 
 
 
 
 
 
 
 

 
A Caribbean Disaster 

Response Team (CDRT) in 
action led by an IFRC field 

officer in an 
environmental cleanup 
exercise in the Martin’s 

Bay Community, located 
on the eastern side of the 

island. Source: The 
Barbados Red Cross 

Society. 
 
 
 
 
 
 
 
 
 
 
 
 
1. Americas Zone Mission 
The mission of the Americas Zone is to support Americas National Societies to increase 
humanitarian and development standards, helping them to remain relevant within their country and 
sustainable and accountable for their actions, guided by the implementation of Strategy 2020. 

 
2. National Society Mission 
To develop capacity and build resources designed to help people, whoever and wherever they are, 
and through our global voluntary network, to prepare for and respond to natural disasters, conflicts 
and individual emergencies. 
 
3. Introduction 
The Barbados Red Cross Society framework  
 

Long Term Planning Framework 
The Barbados Red Cross Society  
2012-2015 
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The Red Cross has existed in Barbados for the past 51 years, first as a branch of the British Red 
Cross and as a National Society since 1969. The Barbados Red Cross Society (BRCS) has been 
operating in an environment of relative ease, with the country being ranked 42nd in the 2010 Human 
Development Index. Recent external pressures have been exerted on the BRCS that relate to the 
environmental vulnerability to climate change and environmental degradation, changing 
demographics that include an increasingly aging and culturally diverse population, the scarcity of 
resources both nationally and internationally as the world’s economic crisis continues, and increases 
in competition from NGOs working in similar fields of endeavour. Internally and externally the 
National Society has been challenged by data gaps that limit comprehensive plan development. 
 
One area of focus of the planned support for the period 2011 – 2015 is on improving the capacity of 
the BRCS to address disaster management through knowledge management, the development and 
implementation of a structured programme of work and sustainable disaster management initiatives.  
The BRCS’ disaster management programme mission is “To facilitate sustainable BRCS 
programmes that will allow vulnerable people in Barbados to prepare for, withstand and recover 
from emergencies.” Through these initiatives the BRCS intends to better assess and target areas of 
risk, and through the structured application of knowledge and sustainable initiatives, effect a 
reduction in vulnerability. 
 
The improvement of the human resources, finance and resource mobilization practices of the 
National Society will result in increased efficiency vis a vis programme delivery and management.  
The BRCS personnel will benefit through targeted training programmes designed to facilitate their 
growth within the BRCS. Externally, the public information, education, and programme delivery 
would be better managed as the human resources of the BRCS implement training and skills learnt 
in the area of project and financial management. Targets for training external to the BRCS should 
also see better organized training courses that more effectively target their needs. With regard to 
project implementation across all programmes and departments, training in finance should maximize 
the application of resources and thus ensure that project ‘spends’ are within scope both 
quantitatively and qualitatively. Health department programming will heighten awareness about the 
lifestyle behaviours which increase susceptibility to non-communicable diseases and introduce 
interventions for their reduction. 
 
Context/Background of the National Society Priorities  
 
The Barbados Red Cross Society began operations on 14 February 1960 as a branch of the British 
Red Cross.  On 24 July 1969, it was incorporated by an Act of Parliament under the Barbados Red 
Cross Society Act 1969/350, as a Voluntary Aid Society, auxiliary to the public authorities.  In August 
1984, the Society was approved as a member of the International Red Cross and became a full 
member of the League of Red Cross and Red Crescent Societies (now known as the International 
Federation of Red Cross and Red Crescent Societies, IFRC or the Movement) with all of the 
privileges accorded to its Member Societies.  
 
Barbados is highly ranked in the Human Development Index (42nd in 2010) and currently benefits 
from a privileged position among the smaller island states in the world. Recent contextual analysis, 
however, indicates external pressures for change in Barbados which are analyzed in several key 
public strategic documents including the Barbados National Strategic Plan 2005–2025.  Some of 
these external pressures include: 
 

• Vulnerability to climate change and environmental degradation. 
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• Change in public-private sector and community roles and responsibilities. 
• Changing demographics (immigrants and ageing population). 
• HIV and AIDS (1.4 per cent prevalence rate among young people and adults). 
• Increase in chronic non-communicable and respiratory diseases.  
• Persisting pockets of poverty, inadequate housing. 
• Increase in violence, crime and substance abuse. 
• Vulnerability of the country and its economy to external instability. 
• “Environmental scarcity” (also in terms of potential partners and donors in the business 

community). 
• Youth drop-outs, youth unemployment and poverty. 
• Perception of a lack of credibility of the humanitarian community e.g. because of no results-

oriented programming or added-value. 
• Data gaps for planning purposes e.g. lack of baselines. 
• Perceived competition with certain NGOs. 

 
Barbados is one of the Caribbean Community’s Member States in which, according to the Draft 
Report of the CARICOM (Caribbean Community and Common Market) Commission on Youth 
Development (2009), violence and crime is the number one concern among adolescents and youth.  
While supporting a robust law enforcement strategy as part of the criminal justice system, the report 
also calls for social and development crime prevention initiatives 1

 

. The report also notes that 
violence and crime take place primarily in urban areas, - reflected in both urban and sub-urban 
areas in Barbados, which have traditionally been labelled at hot spots for criminal activity.   
Additionally the report also highlights the fact that youth in the Caribbean are not only the main 
perpetrators of violence, but also its main victims.  Recently there has been significant public outcry 
about the potentially damaging lyrics of some Jamaican dancehall artistes who serve as role models 
for Barbadian youth, and so inspire them to commit violent acts by way of their lyrics. This is 
compounded by the influence of notorious North American gangs (particularly the ‘Bloods’ and the 
‘Crips’) which have taken root among youth in Barbados. In 2010, 97 young persons in the age 
group 11–15 were arrested by the Royal Barbados Police Force. There is growing concern that if the 
issues of violence and crime are not addressed in a meaningful manner, the situation will further 
deteriorate with disastrous effect on the island’s major revenue generator – tourism. 

Other trends and vulnerabilities affecting the National Society include the problem of chronic 
diseases such as diabetes (Barbados is often deemed as the ‘amputee’ capital of the world due to 
the high amputee rates resulting from this disease), hypertension, asthma and other respiratory 
illnesses. High stress levels continue to affect the society at all levels (evidenced by reduced 
productivity, increase in single adult-headed households and incidences of domestic abuse) as 
persons struggle to find appropriate coping mechanisms. 
 
The Americas Zone will apply a complementary approach to strengthening National Society 
headquarters and territorial branch networks, while fostering greater specialization within key 
programme areas. This strategy introduces thematic focus areas for integrated programming, as 
well as strategic support areas that will contribute towards modernization of National Societies in 

                                                
1 12th Special Session of the Council for Human and Social Development (COHSOD) in March 
2008. 
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their way of operating. The Americas Zone has identified the following core external trends, although 
it is recognized that these may not be relevant for all National Societies (Annex 1): 
 

• Urban Risk  
• Migration 
• Violence 
• Climate change 

 
Concurrently, in order to respond to external trends, National Societies need to update and 
modernize their way of operating by addressing internal pressures related to the areas of National 
Society leadership, integrity, accountability, performance, volunteers and resource 
mobilization (Annex 2).  

 
4. How we will work-Business Lines 

 
The BRCS’s Strategic Plan 2011–2015 outlines the key outputs linked to how the National Society 
will work over the next five years:   
 

• Improved knowledge management systems and joint working with the Red Cross Caribbean 
Disaster Risk Management Resource Centre to fully maximize the benefits of co-located, 
funded and co-partnered relations with the centre. 

• Disaster management work programme priorities as outlined the BRCS Disaster 
Management Work Programme 2011–2015. 

• Drug abuse, HIV and AIDS and violence prevention programmes involving the youth. 
• Sustainable disaster risk management and initiatives. 
• Health programming targeting non-communicable diseases (including diabetes, hypertension 

and respiratory diseases), stress and dengue. 
• Strengthened partnerships with government and other key agencies. 
• Development of public education campaigns on Red Cross principles, values and activities. 
• Improved human resources, finance and resource mobilization to increase the sustainability 

of health, social services, disaster management and other programmes. 
• Enhanced volunteer and project management capacities. 

 
Business Line I: HUMANITARIAN STANDARDS 
 
Areas of Concentration 
Humanitarian trends, principles and values, policy, disaster laws, research studies, knowledge 
management. 
 
National Society Approach 
 
The National Society will work in collaboration with the Red Cross Caribbean Disaster Risk 
Management Resource Centre to strengthen its capacity for the development/implementation of 
disaster management tools aimed at improving the resilience of vulnerable communities and 
structured to improve knowledge management systems of the National Society. 
 
Deliverables and Outputs 



International Federation of Red Cross and Red Crescent Societies 
5 I Long Term Planning Framework 2012-2015 

 
 

• Development and introduction of practical, user-friendly tools to promote effective knowledge 
management. 

• Strengthened relations with the Resource Centre through development of disaster 
management programme activities. 

• Piloting and testing of specific disaster management tools.  
 
Business Line II: DISASTER AND CRISIS MANAGEMENT 
 
Areas of Concentration 
Disaster and crisis readiness, response and recovery, relief, emergency health, psychosocial 
support, water and sanitation, shelter, food security and livelihoods, volunteering in emergencies, 
logistics, coordination with external actors. 
 
National Society Approach 
 
The overall purpose of the National Society’s role in disaster management is to lay the groundwork 
for effective and efficient operations of the disaster management department and initiate the 
development of the Disaster Management Volunteer Corps, while continuing to build community 
resilience through Public Information Education Training campaigns. The National Society approach 
is detailed in its Disaster Management Work Programme (2011–2015). 
 

Partnerships-to-Date 
The National Society is a member of 5 of the 16 Standing Committees of the Department of 
Emergency Management (DEM).  These committees are responsible for food and general supplies, 
welfare, housing and rehabilitation, medical and shelter. Other partnerships include collaboration 
with and support through the Caribbean Regional Representation Office (CRRO) and ECHO on the 
implementation of a pilot CBDM project in two communities in 2010. The National Society is now in 
its second year of partnership with the CRRO and ECHO on a similar project with direct support 
from the French Red Cross.  
 
Deliverables and Outputs 
 

1. Enhanced operational, sustainable disaster management capacity through retention of full-
time staff complement by 2015. 

2. Strengthened resilience and ability to respond within at least 20 communities by 2015. 
3. Increased advocacy on disaster management issues by 2013. 

 
Business Line III: SUSTAINABLE DEVELOPMENT 
 
Areas of Concentration 
National Society development and resilient communities: health, disaster risk management, 
volunteering, youth, shelter and settlements, food security, livelihoods, water and sanitation, road 
safety, drug addiction, marginalized populations (elderly, people living with disabilities, migrants). 
 
National Society Approach 
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It is recognized that there are declining levels of civic mindedness; hence youth participating in the 
project will be empowered to make wise decisions and become agents of change within their 
community especially as it relates to combating violence and criminal activity.   
 
In order to help address the issue of increasing violence and criminal activity inclusive of problems 
such as illegal drug use and trafficking, the National Society will continue to implement a project 
entitled Empowering Youth to Reduce Violence and Crime in “high risk” communities in Barbados.  
 
The objectives of the project would be:  

1. To educate youth about the ramifications of violent behaviour and being involved in crime, 
while assisting them to make wise choices. 

2. To provide skills to youth to deal with issues such as conflict, anger etc. 
3. To reduce violence and criminal activity in targeted communities 

 
In addition, the National Society will seek to explore options for joint collaboration with agencies that 
have a similar disaster management focus, further details of which may be found in the Barbados 
Red Cross Society’s disaster management work programme.  
 
Deliverables and Outputs 
 

1. Concept note (such as a joint document in collaboration with PAHO/Ministry of Health) on 
the needs rationale and a funding mechanism for health and non-communicable diseases 
community-based programme. The note would include ideas on what the Barbados Red 
Cross Society could implement as an outreach.   

2. Expanded social services programme. 
3. Launch of violence prevention campaign in collaboration with Caribbean Regional 

Representation Office for support at the national level. 
 
Business Line IV: HUMANITARIAN DIPLOMACY 
 
Areas of Concentration 
Communications (Red Cross positioning and Networking), resource mobilization, humanitarian 
affairs and partnerships, IDRL, humanitarian access. 
 
National Society Approach 
 
It is critical that the National Society maintains a high profile and a strong reputation amongst its 
stakeholders, partners, the government and with the general public. To this effect, all initiatives in 
communications, fund-raising and dealings with external entities will have a unified approach to the 
messages being delivered, with a special focus on maximizing the Red Cross intent to develop a 
space for addressing humanitarian issues wherever such influence may deliver results that align 
with our fundamental principles.    
 
Deliverables and Outputs 
 

1. An integrated communications plan will align all staff and volunteers to the messages that 
the National Society wants to disseminate for building its profile and achieving its mandate 
with respect to the Movement’s Humanitarian Diplomacy objectives. Resource mobilization 
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efforts will be aligned with the communications plan and benefit from a focused approach to 
the National Society’s outreach efforts. 

2. Discussions will be initiated with the government of Barbados to consider the benefit of the 
Federation’s IDRL guidelines for strengthening governmental capacities for major disaster 
response and mitigation 

 
Business Line V: EFFECTIVE JOINT WORKING AND ACCOUNTABILITY 
 
Areas of Concentration 
Movement cooperation, administration support, finance development, human resources 
development, information system development, planning, monitoring, evaluation and reporting 
development, logistics development, innovation, audit and risk management and legal. 
 
National Society Approach 
 
The primary focus of the National Society in this section includes the modernization of operations 
and strengthening of the project management, human resources and financial systems through the 
implementation of user-friendly and suitable software systems. An audit of the systems being used 
by the National Society will be carried out. Where the audit reveals that more modern systems are 
available, these will be sourced and applied. The appropriate National Society personnel will be 
oriented to these new developments and their use will be integrated into National Society operations 
with immediate effect. 
 
Deliverables and Outputs 
 

1. Audit of current BRCS systems software. 
2. Acquisition of appropriate current systems software. 
3. Orientation programme for BRCS human assets. 
4. Reporting in above highlighted areas utilizing newly acquired software. 

 
5. Potential risks, challenges and assumptions 
Amongst the potential risks for achieving the deliverables would be a reduction in financial support 
from government and other partners due to the continuing, global economic downturn. Further, a 
concerted “brand-building” initiative needs to be taken to overcome the impression amongst some 
members of the public of the Barbados Red Cross Society as a non-dynamic organization. Further, 
competition from other agencies working in similar areas poses a potential threat to the mobilization 
of resources for the Red Cross work. 
 
The impact of large-scale international disasters always pose a risk that could overshadow the need 
for supporting local interventions. And given the history of funding received to date, an over-reliance 
on short-term project funding must be avoided so as not to create an imbalanced reliance upon 
external funding sources. 
 
Given that Red Cross is inherently and integrally a volunteer-driven organization, more effective 
effort must be invested in attracting and building a base of volunteers who will dependently deliver 
identified programs and services. 
 
It is also recognized that the National Society’s organizational structure and internal systems, 
including financial, human resource and project management, must be strengthened in order to 
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provide consistency in programme delivery, accountability and, importantly, in capacity to scale up in 
the delivery of ongoing programmes and services 
 
Through continual monitoring and evaluation of operations, the BRCS will implement suitable 
measures necessary to manage key risks/challenges as identified above.  Appropriate strategies will 
be identified and agreed through departmental, management and Governing Council meetings.   
 
6. Work with partners 
In an effort to serve the most-vulnerable, the BRCS has to engage a wide range of partners 
including the International Federation of Red Cross and Red Crescent Societies (IFRC), Partner 
National Societies (PNS), International Committee of the Red Cross (ICRC), the Government of 
Barbados, the general public, other external partners, and internal stakeholders. In order to achieve 
BRCS’ objectives, some of its key partners include: USAID, UNICEF, Finnish Red Cross through the 
Caribbean Red Cross Youth Network, PAHO, the French Red Cross and the government of 
Barbados. 
 

Programmatic area Sector Partners 

Health and care 
HIV and AIDS 

IFRC, USAID, Red Cross 
Volunteers, Youth Links  

Dengue 
Ministry of Health, Red Cross 
Volunteers, Youth Links 

Government, development 
and volunteering 

Institutional Capacity Building IFRC, Red Cross Volunteers 
Governance and volunteer 
management 

IFRC, Red Cross Volunteers 

Humanitarian principles 
and values 

Violence prevention 
Caribbean Youth Network, 
Youth Volunteers  

Support the development of 
the Humanitarian Principles 
and Values programme 

ICRC 

Disaster Risk Management  Disaster Risk Reduction 

IFRC, ECHO, French Red 
Cross, Department of 
Emergency Management, 
Red Cross Caribbean 
Disaster Risk Management 
Centre, Red Cross 
Volunteers 

 
7. Promoting Diversity 
In everything that the BRCS does including via public education campaigns, seeks to uphold 
and promote respect for all persons. Through its programmes, the Barbados Red Cross Society 
will promote the Federation’s Fundamental Principles and Values, as well as respect for dignity and 
equity. 
 
How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 

http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.ifrc.org/Docs/idrl/I259EN.pdf�
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Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 
Find out more on www.ifrc.org 
 
Contact information 
For further information specifically related to this report, please contact:  
 

• In the Barbados Red Cross Society 

• Edmond Bradshaw, Director General; bdosredcross@gmail.com; phone: +1 (246) 
417-2727; and fax: +1 (246) 417-1540. 

• In the Caribbean Regional Representation 

• Howard Arfin, Regional Representative for the Caribbean; howard.arfin@ifrc.org; 
phone: +1 868 628 2439; and fax: +1 868 628 9715.  

• In the Americas Zone 

• Xavier Castellanos, Head of Zone; email: xavier.castellanos@ifrc.org ; phone: + 507 
317 3050; and fax: + 507 317 1304. 

• Resource Mobilization Team; email: zonerm.americas@ifrc.org; telephone: + 507 317 
3050; and fax: + 507 317 1304. 

 

 

 

 

 

 

 

 
 
 
 

http://www.sphereproject.org/�
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/�
mailto:bdosredcross@gmail.com�
mailto:howard.arfin@ifrc.org�
mailto:xavier.castellanos@ifrc.org�
mailto:zonerm.americas@ifrc.org�
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Annex 1                           Core External Trends 
 

EXTERNAL TRENDS  

URBAN RISK: By 2020 the region comprising Latin 
America and the Caribbean will be 82 per cent urban. 
Unregulated low-income districts dominate the 
landscape of most Latin American cities. Poverty, 
inequality, political instability and lack of access to 
land are all contributing factors to this shift. 
Consequently, this shift is creating new trends in 
vulnerabilities such as urban violence, traffic 
accidents, and a diversity of environmental hazards, 
including poor sanitation, pollution of rivers and 
streams, and deforestation.2 

MIGRATION: The Americas are home to 27 per 
cent of the World’s migrants 3 . According to the 
International Organisation for Migration, issues such 
as natural disasters and climate change contribute 
to increased population movement with one in five 
migrants being a child or adolescent.4 Migrants who 
are forced to settle elsewhere are frequently subject 
to discrimination and lack of access to social 
services. It is also vital to take into account the 
impact that migrants have on their communities of 
origin as well as host communities. 

VIOLENCE: The Pan American Health Organization 
called violence in Latin America "the social pandemic 
of the 21st century." Social inequality and social 
exclusion are considered major causes of violence in 
Latin America and the Caribbean. Residents in 
socially excluded communities cannot depend on 
those institutions designed to protect them, and 
violence becomes one of the only available options to 
seek out justice, security and economic gain.5 

CLIMATE CHANGE: Trends in climate change will 
continue to heavily impact Latin America and the 
Caribbean magnifying issues such as environmental 
degradation, migration pressures, food security, 
livelihoods and conflicts over scarce natural 
resources, particularly water, in addition to 
increased frequency and intensity of disasters and 
crisis. 

 
Annex 2    Internal Pressures 
 

INTERNAL PRESSURES 

Leadership is recognized by government authorities, civil society, the corporate sector and the 
Red Cross constituency as a result of evidence-based information, identifying the National 
Societies as relevant actors in addressing vulnerabilities and needs. The leadership guides, 
influences and ensures better understanding of issues affecting those most in need, enabling 
relevant strategic decision-making, thus bringing attention to rights, needs and vulnerabilities of 
communities and associated underlying factors. Furthermore, leaders must guarantee that the 
National Society assumes its auxiliary role to the government and differentiates between the 
functions of governance and management. 
Integrity Some National Societies require support on their internal systems to ensure that activities 
are being carried out in accordance with the Federation’s standards and procedures as well as in a 
transparent and accountable manner. This also requires the capacity to develop early actions to 
anticipate external factors that might put at risk the image and identity of the Red Cross. 
Accountability Entails active compliance with the IFRC’s policies and procedures, as well as 
working in line with the Fundamental Principles and Values and setting and following standards so 

                                                
2 Environmental Implications of Peri-urban Sprawl and the Urbanization of Secondary Cities in Latin America. Haroldo da Gama Torres; 
Inter-American Development Bank; Technical Notes No. IDB-TN-237.  

3 UN DESA, Population Division (2009). Trends in International Migrant Stock:  The 2008 Revision (United Nations 
database,POP/DB/MIG/Stock/Rev.2008); IOM, World Migration Report 2010 

4 UN ECLAC with UNICEF,Children and International Migration in LAC, 2010 

5 Inter-American Development Bank) Research Department Working Paper #613: Social Exclusion and Violence in Latin America and the 
Caribbean Heather Berkman October 2007 

http://en.wikipedia.org/wiki/Pan_American_Health_Organization�
http://en.wikipedia.org/wiki/Pandemic�
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as to become a role model. It also relates to meaningful beneficiary participation, effective and 
efficient use of resources and transparent reporting, monitoring and evaluation practices. 
Performance Capacity building of National Societies in the areas of Administration, Finance, 
Planning, Monitoring Evaluation and Reporting, Human Resources, Information Systems, 
Resource Mobilization and Logistics (especially procurement) takes into account that National 
Societies in the region are at different phases of development requiring different levels of support 
and enabling the Federation to foster peer-to-peer support and horizontal cooperation. 
Volunteering Strong commitment is needed to support National Societies to scale-up and prioritize 
their volunteering development efforts. By increasing the participation of volunteers in the National 
Societies’ decision-making and institutional life, volunteers will become more engaged.  
Resource mobilization Most National Societies are working in middle-income countries and, as 
such, benefit less from international cooperation which tends to focus on countries which are 
classified as low-income. Nevertheless, they work in increasingly complex and challenging contexts 
that require attention and reflection to find news ways of mobilizing resources. National Societies 
must reduce financial dependency on external donors and develop core funding that guarantees 
that they will always be active in their own county and will act independently from donor pressures 
and interests. 

 
 
 


