
ee

DDG Thompson visits IOM Iraq Mission

Kühne Foundation Continues to Support IOM Iraq’s 
Logistic and Supply Chain Management Systems

IOM Iraq Newsletter

In this Issue:

Volume I 2012



Contents October - December 20112
Contents

5

4

7

6

9

11

Foreword from the Chief of Mission

DDG Thompson visits IOM Iraq Mission
The Deputy Director General of the International Organization for Migration, Ambassador Laura Thompson, 
paid an official visit to the Iraq Mission.

Kühne Foundation Continues to Support LSCM Systems
IOM Iraq Mission organized a five-day training on logistics and supply chain management, held in partnership 
with the Switzerland-based Kühne Foundation.

IOM Receives National Reconciliation Award  
The Government of Iraq recognized IOM for its contribution to national reconciliation efforts.

IOM and UN Agencies Partner on Programmes for the Iraqi People
For the past 9 years, IOM Iraq has partnered with various UN agencies to support the people and the Govern-
ment of Iraq. 

IOM Provides Emergency Assistance in Baghdad and Erbil Governorates
Displaced families in Northern Iraq received emergency assistance; 
IOM repaired windows in school damaged by bombing in Baghdad.

IOM Receives Letter of Appreciation from Bulgarian Foreign Minister 
The Minister thanked IOM for its part in a vigorous campaign to fly home 22 workers who had been stranded 
in Baghdad.

IOM Co-Hosts Water Conference in Basrah
Alongside USAID and the US Consulate, IOM co-hosted a  conference to discuss salinity and other water-related 
issues.

IOM Launches Education Initiative in Najaf
In partnership with UNICEF and local Iraqi counterparts, IOM is working to increase access to quality education 
for children and youth affected by forced migration.

A Returnee’s Perspective: The Story of Sarbast
The story of one participant in the Iraq Mission's “Reintegration Towards a Sustainable Return” program.

IOM Staff Story: “One of Us”
An Erbil Hub National Operations Officer shares what its like to work with IOM.

4

6

7

8

9

10

11

12

13

8

14



Foreword from the Chief of Mission October - December 2011

http://www.iomiraq.net

3

Foreword from the Chief of Mission
For the past several years, IOM has partnered with the Government of Iraq and other International Organizations to 
repair badly damaged infrastructure, implement economic development opportunities, and provide assistance in times 
of crisis for the people of Iraq.  This support will continue into the new year, but as Iraq begins another chapter in its 
history as a country, IOM will also shift its operations accordingly.

In light of recent developments, peacebuilding and national reconciliation have become priorities for the Government 
of Iraq.  IOM will partner with the Government to continue to address these concerns, in addition to continuing to 
support vulnerable communities and those who have been affected by forced migration.  Working together, we hope to 
develop sustainable solutions for peace in a country that is recovering from over two decades of war. 

IOM has had an uninterrupted presence in Iraq since 2003, and during this critical post-war period, will continue to 
stand in solidarity with the Iraqi people.  It is now, more than ever, that the country needs the dedicated support of the 
international community.

Sincerely yours,

Michael Pillinger
Chief of Mission, IOM Iraq
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IOM Deputy Director General Laura ThompsonVisits Iraq Mission

Government of Iraq.  During these conversations, Ambassador Thompson indicated that IOM has been growing rapidly, 
and at its 60th Anniversary, had reached a total of 146 Member States.   The Chairman of the Parliament, the Deputy 
Minister of Foreign Affairs, and the Representatives from the Prime Minister’s Office all expressed strong interest in 
having Iraq also join IOM.  Chairman of the Iraqi Parliament, Mr. Al-Nujayfi stated, “I will personally advocate for Iraq 
to become a full IOM Member State.”

Additionally, the Iraqi officials unanimously expressed their gratitude for IOM’s already established initiatives in coun-
try.  “IOM’s Program for Human Security and Stabilization has immensely helped Iraqis rebuild their own 
economies,” Dr. Al Doraki, Iraq’s Deputy Minister of Foreign Affairs, stated.   “We are looking forward to continu-
ing work with IOM in order to support the most vulnerable communities in Iraq,” added the Deputy Foreign 
Minister. 

Iraqi officials from the Prime Minister’s office, including Dr. Al Khuzae, National Reconciliation Advisor, and Dr. Al Ru-
bayee, Director General of the Office of Disarmament, Demobilization, and Reconciliation,   specifically expressed a 
desire to partner with IOM on future national reconciliation initiatives.  As stated by Office Manager, Dr. Al Quraishe: 
“IOM has expertise.  The Government of Iraq wants to utilize it.”  The representatives noted that this expertise is 
especially important as Iraq focuses greater attention on sustainable peace building, and transitions away from conflict.  

13-16 December 2011
Baghdad, Erbil, Amman

The Deputy Director General of the Inter-
national Organization for Migration, Ambas-
sador Laura Thompson, paid an official visit 
to the Iraq Mission last December.  In the 
first such visit to the Iraq Mission, Ambassa-
dor Thompson visited Hubs in Baghdad and 
Erbil, as well as the IOM Iraq support cell in 
Amman, Jordan.  She was accompanied by Mr. 
Pasquale Lupoli, IOM’s Regional Director for 
the Middle East and North Africa, and Mr. 
Hassan Abdel Moneim Mostafa, IOM’s Senior 
Regional Advisor to North Africa, the Middle 
East, and the Gulf States.  

In the Iraqi capital, the IOM delegation held 
meetings with senior officials from the

DDG Thompson thanked the Iraqi officials for 
their continued partnership, and in particular, 
for the recent ratification of the IOM-GoI sta-
tus agreement.  As it was concluded, the IOM-
GoI status agreement will open further possi-
bilities for cooperation between IOM and the 
Government of Iraq. 

IOM has been operational in Iraq for the last 
20 years, and has developed various migration 
management systems and processes for the 
government.  “IOM will continue to help 
strengthen the capacities of the Iraqi gov-
ernment, and most importantly, will contin-
ue to assist the people of Iraq,” stated Am-
bassador Thompson. (continued on page 5)

The IOM Delegation at the Iraqi Prime Minister’s Office

Touring the IOM warehouse in Erbil
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DDG Thompson and the IOM del-
egation also met with Senior Officials 
from the Kurdish Regional Govern-
ment (KRG).  In the Regional Capital of 
Erbil, meetings were held with Mr. Faiq 
Tofiq Aziz, Vice Minister of the Interi-
or; Mr. Shakir Yaseen Yaseen, Director 
General of the Bureau of Migration and 
Displacement; and General Nazar Aziz, 
Director General of Passports, Resi-
dency, and Migration. These conversa-
tions not only reinforced the existing 
relationship between IOM Iraq and the 
KRG, but also solidified the role IOM 
will play into the future.  

DDG Thompson also met with various international counterparts, including Claire Bourgeouis, UNHCR Coun-
try Representative; Mr. Daniel Augstberger, UN Chief Humanitarian Affairs Officer; Mr. David Reimer, United 
States Embassy to Iraq Refugee Coordinator; and Mr. Sokol Kondi, KRG UNAMI Representative; amongst oth-
ers.   During their discussions, Ambassador Thompson encouraged her international partners to develop joint 
programmes with IOM.

Lastly, DDG Thompson spent time with IOM Iraq Staff in Baghdad, Erbil, and Amman, where she attended celebra-
tions in honor of IOM’s 60th Anniversary.  Ambassador Thompson also contributed to the discussion surrounding 
the internal restructuring of the Mission, which is happening in parallel with changes on the ground in Iraq.  

IOM Iraq Chief of Mission Mike Pilinger states: “The Deputy Director General’s visit has come at a crucial 
time, as Iraq is continuing to make large transitions as a country.  Her visit has bolstered the relationship 
between IOM and the Iraqi Government, and has also helped strengthen IOM’s relationships with other 
International Organizations present in Iraq.”

continued from page 4

DDG Thompson with the KRG Vice Minister of the Interior 

DDG Thompson celebrates IOM’s 60th Anniversary with IOM Iraq staff
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 Kühne Foundation Continues to Support IOM Iraq's Logistics and
Supply Chain Management Systems

Building on ongoing efforts to strengthen and grow the 
mission’s supply chain capabilities, the International Or-
ganization for Migration’s Iraq Mission organized a five-day 
training on logistics and supply chain management held 
in partnership with the Switzerland-based Kühne Founda-
tion.

The Kühne Foundation (Kühne-Stiftung), a non-profit 
foundation created by the owner of the international 
transport company Kühne + Nagel, supports humanitar-
ian organizations like IOM by improving their logistics 
management structures and providing expert evaluation 
and training. 

Two representatives from the Kühne Foundation, Mr. Olaf 
Janssen and Mr. Jonas Stumpf, facilitated this recent train-
ing, which was attended by 35 IOM staff from Iraq and 
other missions around the world.

IOM Iraq has been working to improve its logistics pro-
cesses with the Kühne Foundation since January 2011. 
In addition to providing an initial training on supply chain 
management in January, the Kühne Foundation also con-
ducted a site visit to IOM Iraq’s Erbil Hub in October.  
During this visit, the foundation’s representative was able 
to view and evaluate first-hand IOM’s warehousing and 
procurement activities in the field. At this latest training, 
the Kühne representatives described the mission’s pro-
gress as “impressive.”

Over the course of the five-day training, participants were 
given the opportunity to put the theoretical concepts that 
were presented to them on logistics and supply chain man-
agement into practical use. Exercises ranging from simu-
lated distributions for a chocolate factory to detailed case 
studies of successful supply chains allowed participants to 
see the practical applications of their new knowledge.

30 October - 3 November, 2011
Amman

From the outset, the training was designed to include not 
only logistics and procurement staff but also operations 
and administrative staff, who play a major role in supply 
chain management. All of the functions within an IOM mis-
sion – from information technology, to public information 
and operations – are part of the supply chain, and thus can 
benefit from this type of training.

The Kühne Foundation also provided two experts from 
the prestigious Porsche Consulting company, a subsidiary 
of the automobile manufacturer, to contribute to lectures 
and exercises. The topics covered by the Porsche Consult-
ing representatives included “Value Stream Analysis” and 
“Logistics Process Optimization.”

The progress made by IOM Iraq since the initial training 
conducted by the Kühne Foundation in January was noted 
by the foundation’s representatives as well as the mission’s 
senior management.

In order to further support this momentum and build 
upon what the mission has already been able to accom-
plish, IOM Iraq will continue building upon its valuable re-
lationship with the Kühne Foundation. It is envisioned that 
by early 2012 IOM Iraq will have fully implemented the 
recommendations put forward by the Kühne Foundation 
in the previous year, and will continue to plan additional 
trainings and other activities to further strengthen the 
mission’s capacity.

As IOM enters a new operational phase in Iraq in the 
coming year, the mission will take on new programme 
activities while at the same time expanding and refining 
ongoing initiatives. In this context, the principles of effec-
tive supply chain managment will remain crucial to the 
mission’s success in meeting the needs of Iraqis.

Mr. Olaf Janssen from the Kühne Foundation

Participants view a presentation on the principles of logistics
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   IOM Receives National Reconciliation Award
29 December, 2011  
Baghdad

In order to promote nationwide 
peacebuilding efforts, the Government of 
Iraq (GoI) held its first Annual National 
Reconciliation Festival at Al Rasheed Hotel.

The festival was organized by the Iraqi 
Prime Minister’s Office, and was chaired by 
Dr. Amer al-Khuza'e, Advisor to the Prime 
Minister on National Reconciliation.   Senior 
Iraqi Officials, Members of the Parliament, 
UN representatives, Military officials, Tribal 
leaders, Ex-combatant commanders, and 
the Diplomatic Core in Baghdad were all in 
attendance. 
At the event, Dr. al-Khuza’e recognized IOM for its contribution to national reconciliation efforts in Iraq.  Alongside the 
governments of the United States, Russia, the United Arab Emirates, and others, IOM was presented with an honourary 
plaque.  IOM was the only international organization to receive this plaque, and was thanked by the Prime Minister’s Of-
fice for its efforts to rebuild the nation.

Dr. al-Khuza’e specifically acknowledged IOM Iraq’s past support in providing the people of Iraq with income generating 
projects.  “The International Organization for Migration has proved to be highly capable,” Dr. al-Khuza’e remarked.  
“All over the country, IOM’s income generating programs have helped Iraqi citizens establish livelihoods.”  

He also stated that because IOM has the technical capabilities to assist 50,000 Sons of Iraq (SOI) transition from military 
to civilian life, IOM will be the GoI’s primary partner in upcoming reintegration initiatives for former combatants.

Over the past 60 years, IOM has led reintegration projects in countries such as Colombia, Angola, the Philippines, Kosovo, 
Bosnia and Herzegovina, amongst others.  As a result of this extensive experience, IOM has cultivated an organizational 
capacity and developed a core of specialists able to successfully design and implement comprehensive reintegration 
strategies.  

Addtionally, IOM has over 300 staff based in all eighteen governorates, and has the strongest field presence among all 
organizations in the United Nations Country Team (UNCT).   Over the past 9 years, IOM has directly and indirectly as-
sisted over 3 million people in Iraq.  This unique presence in support of the GoI, in combination with IOM’s extensive 
DDR background, as well as the Mission’s efficient Supply Chain Management System, will allow for the Organization to 
successfully implement peacebuilding and national reconiciliation efforts in Iraq.  

Chief of Mission Mike Pillinger stated that this award is 
an honour for IOM, but that it comes at a critical mo-
ment for the country.   He remarked: “The success or 
failure of the peacebuilding process will depend on 
decisions made right now by the Government of Iraq, 
and by the International Community. For better or 
for worse, the future generations of Iraqi citizens will 
face the consequences of those decisions.  The Inter-
national Organization for Migration has stood by the 
Iraqi people for the past 20 years.  We are prepared 
to continue in solidarity as the country enters this fi-
nal stage in its journey towards a peaceful and stable 
society.”

IOM Representative Sadeer Al Juboori receives National Reconciliation Award

US Ambassador James F. Jeffrey receives Award from GoI
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 IOM and UN Agencies Partner on Programmes for the Benefit of the
Iraqi People

IOM and UN staff together in the field

For the past 9 years, IOM Iraq has partnered with various UN agencies to support the people and the Government 
of Iraq.   By jointly administering programmes, the organizations have been able to combine their individual sets of 
knowledge, allowing for greater efficiency in the implementation of initiatives throughout Iraq.  

IOM is currently engaged in 5 projects in association with UN organizations.  Under the oversight of the International 
Labor Organization (ILO) and the United Nations Office for Project Services (UNOPS), and as a component 
of the United Nations Development Program’s (UNDP) Private Sector Development Programme (PSDP), IOM is 
in the final six months of an 18-month programme entitled “Enhancement of Business Development Services (BDS) 
within Three Governorates of Iraq.”  The program enhances the capacity of local service providers to provide essential 
BDS to entrepreneurs, and those wishing to start businesses in Anbar, Basrah, and Erbil.

In collaboration with UNDP, IOM has been monitoring the IDP and returnee situation in Northern Iraq’s Disputed 
Internal Boundaries (DIBs).  By conducting field interviews and analyzing the context-specific drivers of conflict, IOM 
has been providing first-hand information and analysis to UNDP in order to ensure that development programming is 
sensitive to local needs and priorities.  

With UNICEF, IOM is engaged in two projects.  Together they have recently launched a project which aims to increase 
access to safe, quality, and sustainable basic education for children and youth affected by forced migration.  IOM is also 
a part of the multi-agency Monitoring and Reporting  Mechanism (MRM) working group, which was established to 
provide regular monitoring, reporting, and analysis of grave child rights violations.  

Since 2010, IOM has also been engaged in a data collection and information exchange with the Inter-Agency Analysis 
Unit (IAU) of the UN.  To see some results of this collaboration, visit: http://www.iauiraq.org/.
 
In the past, IOM has worked with the United Nations High Commissioner for Refugees (UNHCR) to build the 
capacities of Returnee Assistance Centers (RACs) run by the Iraqi Ministry of Displacement and Migration.  IOM has 
also worked with the United Nations Education, Scientific, and Cultural Organization (UNESCO), in order to 
enhance the water supply in Iraq’s Northern Governorates, as well as the Food and Agricultural Organization of 
the United Nations (FAO), to rehabilitate and develop a national vegetable seed industry in Iraq, amongst others.  

The IOM Iraq Mission plans to expand and increase cooperation with various UN agencies for the benefit of the Iraqi 
people.  At the moment, negotiation is underway with UNHCR to institute a capacity building programme for the 
Ministry of Displacement and Migration.  IOM also plans to work with UNIDO to survey industrial zones in Basra, 
Baghdad, Erbil, and Anbar, and support their economic revitalization and promote investment and growth.  
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IOM Provides Repairs for School Damaged by Bombing

2 October 2011, Governorate of 
Erbil

Fighting in northern Iraq has left hundreds 
of families displaced along the Iraq-Iran 
border.  Between July and October, IOM 
was made aware of 884 families that had 
been displaced in the sub-districts of Seda-
kan and Choman in the governorate of Er-
bil.

These families took shelter in a number of 
temporary camps. Between 27-28 Septem-
ber, IOM staff carried out an emergency 
needs assessment in Sedakan and identified 
a total of 100 vulnerable families across 
seven villages in need of urgent assistance.

On Thursday, December 22nd, 2011, 14 bombs detonated across Baghdad.  At least 69 individuals were killed, and169 
more were injured.  The coordinated attacks affected11 neighbourhoods throughout the city, destroying various buildings, 
shops, and cars along the way.

In order to assess the damage, IOM staff visited the areas of Al Amil and Abu Dshir the following morning. They noticed 
that Al Nahrain Secondary School had been particularly devastated by the attack.  Based on requests made by the local 
council and the school's headmaster, IOM decided to respond to the basic needs of the students affected by this attack 
by repairing the school's windows. 

75 square meters of glass were installed throughout the school, with 15 classrooms, 4 laboratories, and the library 
receiving repair work.  Altogether, a total of 2014 students benefited from the renovation.  Among them, 467 were IDPs 
and 386 were returnees.   

5 January 2011, Baghdad 

The Headmaster of Al Nahrain expressed his gratitude to IOM. 
He stated: “Many of our students stopped coming to school 
after the terrorist attack, especially those in the evening 
classes.  With 4 broken windows in each classroom, the cold 
was unbearable.  I am thankful to IOM for the work that has 
been done.”

With funding from the US Office of Foreign Disaster Assistance 
(OFDA), IOM remains prepared to provide emergency aid 
throughout Iraq. 

In accordance with its emergency assessment, relief items were immediately dispatched from IOM’s emergency ware-
house in Erbil. The vulnerable families in Sedakan were provided with supplies including water purification kits, jerry cans, 
blankets, gas cookers, kerosene heaters, mattresses, pillows, plastic sheets, carpets and plastic furniture. The distribution 
was carried out in cooperation with UNHCR as well as local authorities. The relief items distributed to these 100 families 
on October 2 in Sedakan brings the total of families assisted by IOM since the fighting began to 395 (or 2,370 individuals).

Many of the displaced families rely on farming as their primary means of subsistence, and were particularly affected by 
the destruction of their land and livestock by the shelling. 

IOM staff at an emergency distribution

Replacing broken windows
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 Trafficked Labourers from the Ukraine and Bulgaria flown home;  
 IOM Receives Letter of Appreciation from Bulgarian Ministry of
 Foreign Affairs
October 2011

IOM’s Director General, Ambassador Wil-
liam Lacy Swing, recently received a letter of 
appreciation from the Republic of Bulgaria’s 
Minister of Foreign Affairs, Nickolay E. Mlad-
enov. The Minister thanked IOM for its part 
in a vigorous campaign which led to a group 
of 22 workers, 15 Ukrainian and 7 Bulgar-
ian, being flown home after being stranded 
in the International Zone in Baghdad. These 
workers had been left in dire straits after 
being abandoned by their employers. IOM 
was credited by the minister for bringing the 
workers “food, water, and medical assis-
tance” and expressed his gratitude for the 
organization’s “responsible and support-
ive actions.”

IOM, with donations from the UN dining facility, has been 
bringing water and food to the workers since August. 
IOM also organized a number of fundraisers to gather 
goods such as shaving kits, phone cards, insect repellent 
and shoes for the workers.

IOM Iraq has helped several stranded workers to re-
turn safely home in the past. In August, 2010 IOM Iraq 
arranged for 12 migrant workers from Georgia to be 
provided with the necessary travel documents and trans-
portation to return home.

Zurab Eristavi, the Ambassador of Georgia to Jordan ex-
pressed his gratitude to IOM Iraq and stated that “with 
mutual cooperation we can avoid such cases in the 
future.”

IOM Iraq is currently monitoring several cases of labour 
exploitation and trafficking across Iraq.

The most recent case of trafficked workers “has not 
only highlighted the need for a more long-term re-
sponse to foreign labour exploitation in Iraq but has 
hopefully raised greater awareness of human traf-
ficking among both the government and the public 
alike” said IOM Iraq’s Livia Styp-Rekowska. 

IOM has been working in close cooperation with the Iraqi Ministry of Foreign Affairs and other relevant ministries to 
resolve the issue. The 22 workers were orginally recruited to work on a construction project inside the International 
Zone in Baghdad in December 2010. When the contracting company, Salar, ran into delays to the project in April 2011, 
work on the construction site stopped, leaving the migrants undocumented and without access to basic amenities.

A thank you note left by trafficked labourers in Baghdad
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IOM Co-Hosts Water Conference in Basrah  
31 October 2011, Basra

In an effort to open dialogue on water issues in South-
ern Iraq between UN agencies and implementers for 
the United States Agency for International Develop-
ment (USAID), IOM co-hosted a water conference. 
with USAID and the US Consulate.  A number of UN 
agencies were invited to particpate by IOM and US-
AID, as well as a consortium of development actors 
and a cross-section of government officials. The meet-
ing was a continuation of a conference held by USAID 
in November 2009.

The Economic and Commercial Officer at the US 
Consulate in Basrah, Stephanie Hauser, spoke about 
the sources, usage and effect of water salinity (a 
build-up of salt) in Iraq. Serving as one of IOM’s guest

In his presentation, he referred to a situation in Alba-
har Township (Basrah Governorate) where the best 
dates in Iraq are being produced. Due to the level of 
salinity in the water almost two million dates were 
destroyed. He also spoke of the positive responses 
actors have taken such as the use of solar power and 
the draining of fields in the town of Albahar.

Representatives of USAID and its implementing 
partners also voiced their opinions at the confer-
ence. Dr. Ahmed Abood-Salim of a USAID Primary 
Health Care Project had the opportunity to do an 
overview of his project, during his presentation, he 
mentioned the successful coordination between 
IOM and his project through the referral system. 
Thair I Thamer of INMA/USAID also spoke of the 
importance of water during the implementation of 
agriculture activities in Basrah.

The conference ended with participants extending 
their thanks to IOM and USAID for organizing such 
a worthy forum. USAID’s Regional Head in Southern 
Iraq, Mr. Armand Lanier, stated “the Water Con-
ference was a big success” and recommended it 
become a regular event, beginning with a three-day 
Strategic Water Policy Conference in Basrah where 
water experts from across the country serve as 
speakers.

speakers, Dr. Moshen, a Professor at the University of Basrah and the senior advisor to the Basrah Governor on water, 
presented on the impact of water scarcity in Southern Iraq. He reported an increased level of salinity and a reduction in 
the flow of water in rivers by 40% since 1990. He stated that ‘Basrah was already in a water crisis’ and the negative 
effects of this were already being felt in the agricultural industry and not only in Basrah but neighboring governorates 
too. Dr. Moshen mentioned the necessary measures needed to be taken to minimize the effects of water scarcity. One 
such possibility, was establishing a dam to retain water for Basrah and its surrounding areas.

Another guest speaker invited by IOM was Dr. Mohamed M. Habit-Majeed, a Physicist at the University of Basrah and 
also a keen farmer. Dr. Habit-Majeed presented on the effect of an increased level of salinity on the production of crops. 

IOM co-hosted the conference with USAID and the US Consulate

Many governorates in Iraq suffer from water shortages
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IOM Launches Education Initiative in Najaf

Najaf, 14th December, 2011 – 
The International Organization 
for Migration's Iraq Mission has 
partnered with UNICEF, Iraqi 
national counterparts, and local 
NGOs to launch a community-
based education initiative in the 
Governorate of Najaf.

The joint initiative, entitled 
"Strengtheing Community 
Involvement in Education to 
Rehabilitate Communites," aims 
to increase access to quality 
education for children and youth 
affected by forced migration.   In 
order to do so, the program will 
focus on improving relationships
between schools and their communities. It will also strengthen Parent-Teacher Assocations and provide income-
generating assistance for struggling families.  The project has been funded by UNICEF as part of their national 
project on Child Friendly Schools, and will run through May 2012.

Figures estimate that in 2007, 22 percent of school-aged children in Iraq were not attending school.  This 
percentage is attributed to various factors, including the high costs of school supplies, long distances between 
schools and homes, the displacement of families as a result of conflict, and cultural and societal pressures.
 
Additionally, it has been observed that many Iraqi children  must work in order to support their families. 
In fact, in a recent IOM-led assessment in the governorates of Babylon, Kerbala, Najaf, and Qadissiya, financial 
difficulties were cited as the main impediment for over 79% of families who had at least one child not attending 
school.  In place of receiving an education, youth often sell small items, such as plastic bags and gasoline.  

IOM's joint initiative aims to address these issues.  The initiative will provide in-kind grants to 200 parents of non-
school going children over the next 6 months.  It will also work with Parent-Teacher Associations, Mother-Support 
Groups, and Child-Protection Committees in 20 schools to develop Child-Friendly School (CFS) models.  CFS models 
represent international standards of child-centered, inclusive, and participatory learning opportunities.  Once 
implemented, such models can be replicated at the governorate and community levels.  

Altogether, the program will reach more than 6800 children in the Governorate of Najaf.

The initiative's first workshop was held on 14th December, 2011, at the Najaf Chamber of Commerce.   IOM 
staff met with community representatives, including the Najaf Department of Education (DoED) Director General, 
Planning Director, and General Education Director.   Representatives from MoDM and MoLSA were also present.

Officials unanimously expressed their support for the initiative, and also agreed on the importance of 
implementing a specialized project for the high population of orphans in Najaf.  Additionally, they discussed 
concerns over illiteracy, targeted outreach towards drop-outs and potential drop-outs, and the use of media as a 
tool to promote education.

The DoED  thanked IOM.  He stated: "We are ready to cooperate and support you, because we believe how 
valuable education is to society."  

Leaders of partnering organizations listen to presentation given by IOM staff
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A Returnee's Perspective: The Story of Sarbast

Sarbast and Shilan were also provided with reintegration assistance in the form of cash.  They were given 500 EUR before 
departure, and 1500 EUR each in-kind upon arrival in Iraq.  This monetary support proved highly useful for the Aziz family.  
Sarbast recalled to IOM monitors, “When we arrived in Iraq, we had a lot of things to pay for.  We used the money 
to buy new clothes, food, and diapers for our little Rega, who is now two years old.”  

“With IOM’s help, I have 
come home.” 

Mr. Sarbast Moatasam Aziz and his wife 
Shilan left Iraq for Lithuania in January 
2009.  They stayed in Lithuania for over 
two years, but due to difficulties in 
obtaining residency permits, they decided 
to return to Iraq.

In order to facilitate their return, 
Sarbast and Shilan utilized IOM’s 
assistance program, “Reintegration 
Towards a Sustainable Return.”  IOM 
staff in Lithuania provided them with 
counseling, travel documents, and travel 
arrangements.  “Everyone in the Vilnius 
office was very helpful,” Sarbast stated.  
“They answered all of my questions 
and made sure I understood what I 
needed to do to before leaving.” 

The family also used the cash assistance 
to open a small electrical materials and 
wiring shop.  IOM monitors visited Sarbast 
in his new retail store in Rawanduz, near 
Erbil, on 28 November 2011.  Sarbast 
revealed to the monitors that “in general, 
business is okay.  I make about 250-300 
USD per month, which is just enough to 
support my family.  But it is not always 
steady.”  He also shared the fact that 
most of his customers ask for his products 
and services in the form of a loan.  “It 
sometimes takes days or even weeks to 
receive payment,” he remarked.

Sarbast has a college degree and has applied 
for a government teaching position, but he 
does not want to leave his business.  “I like 
it, and I would like to keep it.  The best 
thing that could happen is that I would 
be able to expand it with another small 
grant.” 

“IOM should increase the amount of 
cash assistance.  This would be really 
helpful for other returnees.” 

Sarbast in the electrical shop he founded with IOM’s assistance

Sarbast has plans to expand his business
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Let me tell you something.  A few weeks ago I sent an e-mail at 2:00 am to the Head 
of Erbil Hub, Lado Gvilava, asking for his approval of something related to IOM 
activities in Ninewa. His response came at 2:05 am. This is just one reason I love 
IOM. You send a request at 2:00 am and get approval after 5 minutes! I think this is 
what makes working for this organization unique.

At IOM, you feel like a family member rather than an employee. My team is always 
beside me, and together we are ready to make impossible dreams into reality. Even 
the challenges that come with each programme – sleepless nights, pushing yourself 
hard to meet deadlines – all give me the feeling that I'm doing something I can be 
proud of.

Each and every moment after we successfully assist someone is a gift to me. When a 
displaced child or widow who received IOM assistance raises their hands and prays 
to God to bless us; when I see a smile on the lips of a PHSS beneficiary who started 
earning money from his new business; watching green crops growing up and up at a 
farm that IOM has supported; the people who invite me inside to drink tea and tell 
me "thanks to IOM, we now have water in our houses." 

Abbas is 35-years-old and 
married with three children. 
He graduated with a degree 
in medicine in 2003. After 
practicing medicine and 
general surgery for a year, 
he joined the humanitarian 
field, working with different 
international agencies 
until joining IOM in 2008. 
He is currently a National 
Operations Officer in the 
Erbil Hub, and also serves 
as the mission's Emergency 
Response Coordinator.

What we are doing finds its way to the hearts of the people, and inspires me to work even harder to help those who 
still need our assistance.    

*Name and details have been changed for security reasons

Minority IDPs wait to receive IOM assistance in Ninewa

One staff member’s perspective on what its like to work in the field



IOM Mission in Iraq

IOM Iraq was established in January 2003 in anticipation of overwhelming humanitarian 
needs arising from imminent military action and ensuing conflict.  Since then its presence 
and range of operations across Iraq have grown considerably. 

IOM maintains valued partnerships and close coordination with local Iraqi authorities and 
relevant ministries. IOM is integrated into the United Nations Country Team (UNCT) 
Coordination Structure, and is also fully engaged in the UN Development Assistance 
Framework (UNDAF) for Iraq 2011-2014.

IOM currently employs 300 staff inside Iraq, with support offices in Amman and Kuwait. 
Staff in Iraq operate out of three regional hubs: Erbil, Baghdad, and Basrah, as well as 
satellite offices in all 18 governorates.  

Who currently supports us?

IOM Iraq is currently supported by the Governments of Australia, the Netherlands, 
Norway, Sweden, Switzerland, the United States, the Kühne Foundation, the United 
Nations Assistance Mission for Iraq (UNAMI), the United Nations Education, Scientific 
and Cultural Organization (UNESCO), the United Nations Office for Project Services 
(UNOPS), the United Nations High Commissioner for Refugees (UNHCR), the United 
Nations Children's Fund (UNICEF), and the United Nations Development Programme 
(UNDP).

Edited by

Stephanie Chang
schang@iom.int

Contact us

Nedim Sarac, Public Information Focal Point
nsarac@iom.int

Mission phone: + 962 6 56 59 660
Mission fax: + 962 6 56 59 661

Website: www.iomiraq.net

Email: iomiraqinforequests@iom.int

Photos ©IOM
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