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Adopt a Village/Union Council Program 
In late July, unexpected heavy rains flooded about one-third of Pakistan, claimed the lives of 
21 million people. In response, HHRD mounted the largest relief and recovery response in its 
history and delivered the much needed assistance including food, medical, shelter and more 
to the affectees within initial three month (August-October, 2010).  

In October, to meet the rehabilitation needs of the survivors, HHRD significantly scaled-up its 
rehabilitation activities.  

By combining its major programs, HHRD designed a unique and integrated Program called 
“Adopt a Village/Union Council”. Under this initiative, the following 11 union councils/villages 
were adopted; Charsadda, Nowshehra, Swat (Khyber Pakhtunkhwa); Muzafargarh, Rajanpur, 
Mianwali (Punjab); Jacobabad, Kashmore, Shikarpur, Thatta (sindh); and Jafferabad 
(Balochistan). This program is the umbrella of various projects, which covered all aspects of 
recovery and rehabilitation including health assistance, livelihood support, skills development, 
construction of permanent homes, schools, and health facilities, support to orphaned children 
and the restoration of water supply schemes and sanitation facilities.  “Recovery will take time 
but I feel things are getting better” said HHRD Country Director, Fazal-ur-Rehman.  

“Adopt a Village / Union Council Program” has seven components. Under each component, 
HHRD accomplished the following interventions: 

INSIDE HIGHLIGHTS 

‘Adopt a village Program’ 
helping thousands of flood 
survivors resettle into their 
communities 
 
For Flood survivors HHRD 

‐ Built 170 permanent 
homes 

‐ Established 9 Mother and 
Child Health centres 
(MCHCs), 9 skills 
development centers and 
7 schools  

‐ Disbursed interest free 
loans worth13.306 million 
to 815 people 

‐ Rehabilitated one School 
 
Glimpse of an adopted village 
 
The Miracle Reciter, Saad 
Nomani, joins Helping Hand 
to help Disadvantaged 
 
2010 Review—HHRD helped 
about 2.2 million people in 
need across Pakistan, Azad 
Jammu & Kashmir and 
Afghanistan. 
 
About HHRD 
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Above: A doctor from HHRD examines a flood-survivor lady in ‘Mother and Child Health Center (MCHC)’ in Southern 
Pakistan. In total HHRD established nine MCHC for flood survivors.  



 

Program Components and Accomplishments 

Building Homes—“In rehabilitation phase, getting the survivors back into safe 
homes, with the proper and adequate sanitation became one of our priorities” 
explained the Construction Program Manager. In this regard, during the first 
phase of rehabilitation program, HHRD has been constructing 280 flood 
resistant two-room permanent homes within six months (February-July, 2011). 
“These homes have a number of salient features to make houses flood resistant” 
says Mr. Fazal-ur-Rehman, Country Director HHRD. 

Each home covers an area of 531.00 square feet and consists of two rooms 
(12*12), a kitchen, a toilet and a veranda, large enough to provide safe housing 
for 7 to 10 family members. The construction cost of one Home is Rs 150,000. 
HHRD intends to construct more homes through the generosity of our 
supporters. 
 
So far the construction of 170 homes has been completed and HHRD has 
handed over the Keys to beneficiaries. These homes seem paradise for the 
families who lost everything to the devastating floods. 
 
 
 
Establishment of Mother and Child Health Center (MCHC)—Facts revealed 
that more than 500 health facilities were damaged by the flood water. With an aim to provide health assistance on long-term basis, 
in November, HHRD planned to establish 11 Mother and Child Health Center-MCHC (earlier known as field hospitals) in the 
adopted 11 UCs. By the end of June 2011, we were able to establish nine MCHCs in the following adopted districts: Charsadda, 
Nowshera, (KP), Muzaffargarh, Rajanpur, Mianwali (Punjab), Jaccobabad, Kashmor, Shikarpur and Thatta (Sindh). These MCHCs 
are fully equipped with medical and paramedical staff, medicines, diagnostic equipments- ultra sound machine, nebulizers, 
diagnostic kits- and ambulances.  At these MCHCs, between November 2010 and June 2011, almost 300,000 individuals were 
benefited by receiving free consultations and medications. Major reported diseases included: acute respiratory tract infections 34%, 
skin diseases 22%, diarrhea 18 %, malaria 14 % and other diseases 12 %.  

Rebuilding Livelihoods— With an aim to lift 1,100 flood-affected families out of the potential poverty risks, the program offers 
financial assistance entirely on the basis of interest-free-Islamic-microfinance approach. In this regard, we combined our flagship 
program “Micro-Finance and Economic Empowerment” in the flood rehabilitation program. Since December 2010, HHRD helped 
815 flood survivors to restart/develop their micro enterprises. We disbursed interest-free micro loans worth Rs 13.306 million 
ranging from 10,000 to 20,000 in the following sectors; micro enterprise development, services, livestock, agriculture and poultry. 35 
% beneficiaries are women. The program helped these affected communities to restart their livelihood activities and become self-
reliant.  

“These interest-free loans proved a solid foundation for their businesses; now, they are no longer dependent on interest-based 
money lenders. They can feed their families and send their children to school. They are better able to invest in their families’ health, 
food and children schooling” explained Dr. Shabbir, Managing Director MEEP. 

Skills Development—To help women improve their families’ income, HHRD established 9 skills development centers for flood 
affectees. To establish Skills Development Centers, HHRD provided building, experienced staff, required equipment and material 
such as sewing machines, embroidery machines along with accessories, raw material and paid for the running expenses. Currently 
225 women are enrolled in different courses related to dress making, hand embroidery, stitching and indigenous product 
development. Indirectly, through skills enhancement trainings, the program helps lift 225 families out of poverty. 

Caring Orphans—Education, Food, Health Care and Psycho-social Support for Orphaned Children—Under Orphan Support 
Program (OSP), HHRD has sponsored 1,100 orphaned children from the flood affected communities. These children are receiving 
constant support for education, medical, food and psycho-social upliftment. 

Water and Sanitation—we have completed the installation of 10 water filtration plants, 500  boreholes, construction of 296 washing 
points, 20 permanent latrines and 6 water storage tanks in 11 adopted UCs, that are benefiting thousands of people every day. We 
also conducted 38 hygiene awareness sessions which benefited 570 flood survivors directly.  

Education Support—To bring flood affected students back in their schools, HHRD supported local partners to establish and 
rehabilitate primary schools in our adopted UCs. So far, HHRD established seven primary level-schools by providing building, 
furniture and school supplies and rehabilitated one damaged school in Jafferabad (Balochistan). The rehabilitation of school 

With significantly low construction cost Rs 150,000/Home; 
HHRD is building 280 permanent homes for flood affectees in 
first phase. In above photo, a renowned architect firm 
‘Designman Pakistan’ rendition of what the flood-resistant 
home will look like.



involved construction of two rooms, repair and repaint work of roofs and walls. These interventions are benefiting 1,300 students 
every month. In addition, 700 flood-affected students are receiving monthly scholarships (every student receives $ 10/0month).   

 

Glimpse of a Model Union Council ‘Agra’ 
A Success Story 

By Samia Irum Khan 

“I have visited one union council (UC), Agra (KP), which is adopted by HHRD under its flood-rehabilitation program called “Adopt a 
Village/Union Council”. After visiting, literally, one can exclaim, ‘this is a Model Union Council’. In this union council, the flood 
survivors’ community has a Mother and Child Health Care Center (MCHC), three water filtration plants, 16 boreholes, and a Skills 
Development Center (SDC) for females. Moreover, 100 orphans are sponsored to receive long-term support for their education, 
medical and food. Almost 200 most vulnerable residents of this UC have re-started their small businesses successfully after 
receiving absolutely interest-free loans. And most importantly, in this UC, 200 flood affectees, who lost everything to the floods, 
started living in their newly built homes, as HHRD has built 25 flood resistant homes in this UC. While walking into the Agra UC, one 
could see the rows of vibrantly painted white and blue homes. All of this is the outcome of HHRD integrated Program called “Adopt a 
Village/ Union Council.  
 
Only six months ago, the scene was totally different than the 
present one. According to the Asst. Program Manager, Mr. Amjid 
Mehmood “When we visited Agra to assess the damage, we saw 
rows of collapsed homes. People explained that eight feet high 
waves washed away homes, damaged schools’ buildings. This UC 
is positioned at the unison point of two major rivers - River Swat 
and River Kabul, that’s why the flood has severely affected this 
village and posed significant impact on livelihoods, education 
infrastructure and increased health risks due to lack of health and 
water and sanitation facilities.” He continued “After seeing this, we 
realized we had to adopt this village to address all suffering under 
the umbrella of an integrated program. So, we designed and 
launched a unique and integrated “Adopt a village/Union Council 
Program” and adopted 11 union councils from the worst affected 
districts across flood affected zone. We designed this program in a 
way that it covers all aspects of recovery and rehabilitation. At that 
time, getting the survivors back into safe homes became one of our 
top priorities. And I am pleased to share that goal is being fulfilled.  
For flood affectees, it seemed a miracle to gain back what was lost. 
HHRD Adopt a Village Program is turning the dreams of Agra 
residents into a reality.” 

This is the reflection of only one UC which is adopted by HHRD. In total, there 
are eleven UCs, presenting the same development.  

“We’ve got the overwhelming response from the residents of this UC as we 
held a “Key Handing Over Ceremony”. Hundreds of men and women 
gathered in this ceremony to thank the HHRD team” described Program 
Manager. 
Truly, the program has a wide-ranging and sustainable impact on the 
rehabilitation of vulnerable flood affected communities. Such programs are 
the basic requirement of recovery and rehabilitation of disaster affected 
areas. Donations to such initiatives “Adopt a Village/Union Council Program” 
can lead to the establishment of more Model union Councils like Agra.  

 

 

 

View of a Home, built on three feet high plinth level made of bricks, clay 
and cement, designed for providing safe housing to flood victims (2010). 

The Community elders, HHRD project team and the 
community itself are Celebrating the opening of a newly 
built-home. 



 

 

Saad Nomani Joined Helping Hand 
to Help Disadvantaged 

The Muslim Qari, Saad Nomani, one of the world’s famous reciters from Makkah 
(Saudi Arabia) joined HHRD to share his talent help disadvantaged and 
vulnerable communities. Nomani is known as ‘Miracle Reciter’ for his 100 
famous and heart-toching the Holy Quran recitations. “Allah has given Nomani a 
great talent for reciting the holy Quran in hundred different ways. And HHRD is 
fortunate enough that Nomani joined us to help vulnerable people,” said Fazal-
ur-Rehman, Country Director of HHRD. “We hope to be able to help more 
disaster affectees, orphans, disabled, and poorest of the poor people.” 

Above: Saad Nomani (in middle) meets with HHRD Staff. 

 

HHRD 2010 Review 
According to the HHRD Annual Report 2010, the organization helped about 2.2 
million flood affectees, IDPs, orphaned children, disabled persons, vulnerable 
and poorest of the poor communities across Pakistan, Azad Jammu & Kashmir 
and Afghanistan. It spent PKR 603.73 million (98% directly consumed in 
programs).  

About HHRD 
Helping Hand for Relief and Development-HHRD is a non-governmental and non-profit organization, established in Pakistan in 
response of 2005 earthquake. The organization works as a regional office of Helping Hand-USA. It operates through its 10 Major 
Programs including Emergency Response, Health, Physical Rehabilitation, Education, Water for Life, Orphan Support, Construction 
& Infrastructure Development, Micro-Finance and Economic Empowerment Program, Skill Development and Seasonal Program. At 
HHRD, we strive that maximum of all donations should directly consumed in programs to help disadvantaged communities. In 2008, 
we expanded our program scope across all provinces of Pakistan and AJ&K. Through our integrated efforts, that reflect our love to 
Almighty Allah (Lord), we earned a considerable recognition across Pakistan and AJ&K.  

At national level, we are registered with the government of Pakistan and globally, we work as a regional office of Helping Hand-USA.  

An independent organization called “Pakistan Centre for Philanthropy (PCP), evaluated HHRD’s performance, governance, and 
transparency and certified HHRD with a three-year (2010-2013) quality assurance certificate. In 2009, HHRD gained the tax-
exempted status.  

 
To uphold the human dignity, we share our commitment to the global vision and mission of HH-USA. 

Vision 
Helping Hand as a leader… Empowering lives…Creating opportunities…And strengthening the bond of humanity. 

Mission 
Helping Hand is committed to serve humanity by integrating resources for people in need. We strive to provide immediate response 
in disasters, and effective programs in places of suffering; for the pleasure of our Almighty Allah (Lord). 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Handing Over Ceremony in Jampur-Punjab. 

Eye-catching embroidered spectacles’ covers of export quality, made 
by the Industrial Home’s artisans (HHRD beneficiaries). 

Quite finely knitted hand-made Pillow Cover, a product of HHRD 
Industrial Home. 

In Swat Industrial home, female is weaving a sweater through electric 
knitting machine, provided by HHRD. This Industrial Home is serving 
constantly both the IDPs and the Flood affectees in Pakistan. 


