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From the Editor’s Desk 
 
 
Dear Reader, 

 

Greetings from Helping Hand for Relief and Development (HHRD)! 

In late July 2010, the unexpected heavy monsoon rains flooded one-third 
of Pakistan, and affected the lives of 21 million people. By the UN 
reports, these floods were said to be worse than the Asian tsunami, the 
Pakistan earthquake, and the Haiti earthquake combined.  

In response, to hold the hands of flood affectees, HHRD mounted the 
largest Relief, Recovery and Rehabilitation Response in its history. In 
this regard, HHRD publishes its ‘Flood Response Annual Report’. This 
report illustrates the intensity of floods destruction and the committed 
response of HHRD. Inside this Report, you will find the glimpses of our 
work that benefited 2.8 million flood affectees to survive and recover, 
particularly you will find how our unique program “Adopt a Village/Union 
Council” has turned a ‘Devastated Village/ union council’ into a ‘Model 
Village/union council’.  

From the day HHRD became functional in Pakistan in response of the 
devastating earthquake of 2005, it has worked continuously to ease the 
sufferings and miseries of disaster affectees across all over Pakistan 
and Azad Jammu & Kashmir. Since then the relief and development 
work has not been ceased. Our long-term Presence in earthquake 
affected areas made it possible to respond quickly and efficiently when 
the country faced challenge of worst ever flooding. Through its 
integrated projects and program, HHRD helped over 2.8 flood affectees. 
Finally, on behalf of the people we serve, I thank everyone who made 
this help possible. 

Thank you to devote your time in reading our Report. We welcome your 
feedback and suggestions at communication@hhrd.org. To learn more 
on HHRD’s work, please visit our website: www.hhrd.org. 
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Message from the Country Director 
Dear Friends, 
 
It is my great pleasure to share our HHRD’s ‘Flood Response Annual Report August 2010-July 2011’ with you. It presents the milestones of our 
projects we launched for relief, recovery and rehabilitation of flood affectees. 
 
The year 2010 brought one of the biggest challenges for the humanitarian organizations in Pakistan. In late July, the devastating Floods brought 
unimaginable suffering to the lives of almost 21 million people, left millions homeless and without the means to support themselves and their 
families. The destruction and human sufferings were almost unimaginable. 
 
In this catastrophe, HHRD responded immediately and began providing emergency food, medical, shelter and other non food items. Gradually, 
after fifteen days, with the support of international supports, HHRD expanded its relief response scope to 13 worst affected districts where we 
organized 550 free medical camps, and carried out a large-scale distribution of food packages, clothes and blankets. To help rebuild shattered 
lives in flood affected zone, it was the time, when we needed more than ever Allah’s strength and guidance, along with resources. I am proud to 
say that by the grace of Allah (SWT), and with the support of our donors, we were able to launch a very unique and integrated long term initiative 
called “Adopt a Village/UC Program” that covered all aspects of recovery and rehabilitation. Under this program, we adopted 11 flood affected 
union councils to implement multiple rehabilitation and development projects.  
 
I am very satisfied that by the grace of Allah (SWT), we were able to serve over 2.8 million flood affectees in its integrated relief, recovery and 
rehabilitation response.  
 
I wish to express sincere thanks to our chairman and board members for their commitment, and our loyal donors for their generosity, that helped 
flood affectees to cope with this calamity. Your commitment and generosity is a true reflection of Allah’s love and mercy. With Your continued help, 
we look forward to launch more programs for rehabilitation of flood survivors in 2011. 
 
Thank you for your generous support and prayers. 
 
Sincerely, 
Fazal-ur-Rehman 
Country Director 
HHRD-Pakistan 
July 2011 

 
 

3  ‐‐Helping Hand for Relief and Development                                                                                                                                             Flood Response Annual Report (August 2010-July 2011)                                      

 



HHRD Flood Response at a Glance 

 
 
 

 

 

With the compassion of our generous donors, Helping Hand for Relief and 
Development (HHRD) helped more than 2.8 million flood affectees in 53 
affected areas of Pakistan and Azad Jammu & Kashmir,  and received Rs 
619.11 Million grants within one-year response (August, 2010-July, 2011). 

To serve the flood affectees, HHRD mounted the largest relief, recovery and rehabilitation response in its 
history.   

• In Relief Response, HHRD Provided food, medical, tents, non food items, and aqua tablets. 
• In Recovery Response, HHRD provided food for work, and health facilities. 
• In Rehabilitation Response (on‐going), HHRD is providing health assistance, livelihood support, skills development, 

construction of permanent homes, schools, and health facilities, support to orphaned children and the restoration of 
water supply schemes and sanitation facilities. 
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The Worst Flooding Hit 21 Million Pakistanis in 
2010 
In 2010, Pakistan has witnessed the worst flooding in 80 years of its history 
that wrecked havoc all provinces of Pakistan along with Gilgit-Baltistan and 
Azad Jammu & Kashmir regions. Thousands of villages and towns in low-
lying areas were totally submerged where shops, schools, houses and 
hospitals were totally destroyed. It caused massive damage to infrastructure, 
roads, bridges, power plants, oil and gas refineries, dams, barrages and 
irrigation system.  
 
 
The floods began in late July due to the record-breaking moonsoon rains. 
Approximately one-third of the country was under water. Some 21 million 
people affected, nearly 2,000 died, and six million left homeless. Dozens of 
bridges were washed away; 1.9 million homes were damaged or destroyed, 
and 200,000 livestock were killed. Flood waters submerged 17 million acres 
(69,000 km2) of Pakistan’s most fertile crop land and washed away massive 
amount of grains, hence a severe blow to the agriculture sector, the most 

important pillar of Pakistan’s economy. The floods damage estimated at $9.5 
billion to Pakistan's infrastructure, agriculture and other sectors.  
 
By the UN reports, these floods were counted much worse than the 2004 
Asian tsunami(affected 5 million), the 2005 earthquake (affected 3 million), 
and the 2010 Haiti earthquake (affected 3 million) combined in terms of huge 
loss of property and number of affected and displaced people, though 
fortunately not in terms of the death toll. 
 

HHRD Response: To serve the 

flood affectees, HHRD mounted the largest relief, recovery and rehabilitation 
response in its history and delivered the much needed assistance to the 
more than 2.8 million affectees within twelve month response (August, 
2010-July, 2011).

 
 

 
Damages and Losses 

Affected Population 21 million 

Deaths 2,000 

Injured 3,000 

Districts Affected 78 

Homes Damaged 1.9 million 

Homeless Population 6 million 

Health Care Facilities Destroyed 400 

Schools Damaged 10,000 

Submerged Fertile Crop Land 17 million acres 

            Floods Destruction Statistics 
 
"This has been a heart-wrenching day for me. I will never forget 
the destruction and suffering I have witnessed today. In the past 
I have witnessed many natural disasters around the world, but 
nothing like this." Ban Ki Moon United Nations Chief 
 
“The enormity of this crisis is hard to fathom, the rain continues 
to fall and the extent of the devastation is still difficult to 
gauge.” Hilary Clinton, Secretary of State United States 
 
“Watching a disaster of such a magnitude as the recent floods 
in Pakistan on TV is one thing, but witnessing it in reality is 
quite a different experience. I have witnessed monsoon rains; 
constantly pouring rain creating the worst floods in the history 
of Pakistan. The victims of these floods are now homeless, 
jobless and vulnerable to all kinds of disease. I saw Helping 
Hand for Relief and Development’s team helping people on both 
sides of the river banks but they need your help to continue and 
expand their operations in all areas.”  
Mr. Farrukh Raza, Chairman HHRD 
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Relief  August-October 
Immediate Relief Response 

In response to this large-scale disaster, HHRD immediately 
mobilized its maximum resources. Just within a day, our teams were 
on the ground to deliver the basics -food, medical, tents, and 
utensils- in Khyber Pakhtunkhwa and Punjab provinces. By the mid 
of August, in collaboration with international supporters, HHRD 
scaled-up its relief response over a wide geographic area by 
including 13 worst affected districts from all affected provinces. 
Within the Immediate Relief Response of three months (August-
October), HHRD helped more than 500,000 flood survivors by 
providing medical care, food items, tents and utensils.   

Food 
In Relief phase (August-October), HHRD carried out a large scale 
food distribution throughout the flood affected zone that benefited 
over 371,000 flood survivors (including Ramadan and Eid gifts 
project beneficiaries). Food packets contained many essential items 
such as rice, pulses, flour, oil, sugar, dry milk, and high energy 
biscuits etc. The food aid was provided with the support of Helping 
Hand-USA, World Food Program (WFP), and King Abdullah’s Relief 
Campaign for Pakistani People (KARCPP). In addition, cooked 
meals were provided to hundreds of starving families.  

Ramadan and Eid Celebrations with Flood Affectees: During the 
blessed month of Ramadan (August-September), for the first time in 

its history, HHRD delivered 672,000 meals during the last 10 days of 
Ramadan, worth approximately PKR 25.2 Million. The project 
benefited 63,000 individuals including the poor, the needy, and the 
orphans in flood affected areas of Pakistan. Each family (average 7 
members) received food a  package of 30 kg containing a variety of 
items including flour, rice, cooking oil, sugar, dates, high energy 
biscuits, roasted chickpeas, and vermicelli, enough to feed 7 family 
members for the entire month of Ramadan.  The initiative was 
termed the Fitra Meal Distribution Project.  

HHRD also arranged celebratory gatherings on Eid. More than 3,000 
flood affectees and orphaned children in Khyber Pakhtunkhwa, 
Punjab, Sindh, Gilgit Baltistan and Azad Jammu & Kashmir joined in 
the festivities.  

 

 

 

 

 

 

 

A view of crowded free-medical camp. HHRD provided health assistance to 
over 160,000 flood survivors by establishing such 550 medical camps in 13 
districts during initial three-month response.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HHRD Food Distribution 
benefited 371,000 flood 

survivors in three months. 
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Health 
Free Medical Camps: HHRD provided free health assistance to 
more than 100,000 flood survivors by establishing 550 one-day free 
medical camps. The camps were held in the following 13 affected 
districts: Mianwali, Layyah, Muzafargarh, D.G.Khan (Punjab), 
Charsada, Nowshehra, Swat, Buner, Dir (KP), Sukkur, Nawabshah, 
Karachi, and Larkana (Sindh). The health assistance included free 
consultation, medication, Antenatal/postnatal care, neonatal care 
and referral services by providing ambulances. A total of 26 safe 
deliveries were carried out in medical camps of KP and Sindh; not a 
single neonatal death was reported.  
 
Particularly, in the worst affected two districts, Nowshehra and 
Charsada (KP); HHRD established medical camps for 24 hours and 
seven days a week. At both camps the daily aggregative OPD was 
observed 650 patients/per day. In these two camps, total 60,000 
patients were treated. The entire project “Establishment of Free 
Medical Camps” benefited 160,000 flood survivors in two months. 
 
 

Water and Sanitation 
 
Hygiene Kits : to combat the spread of water born diseases in flood 
affected areas of Sindh, in mid of August, our team distributed 
hygiene kits among 500 families (3,500 individuals) containing 
washing and bath soap, teeth cleaning sticks (miswak), towels, 
razors, combs, nail cutters, cotton rolls, aqua tabs, ORS and SODIS 
bottles(used to purify the water through sunlight). The beneficiaries 
included the flood-affected communities of Sindh. 
  
Awareness Sessions: In addition to the hygiene kits, HHRD 
conducted 10 sessions on health and hygiene awareness for 400 

people. It helped affected communities to understand that disease 
prevention is possible through the adoption of simple hygienic 
practices. Over all, the entire project “Hygiene Kits Distribution and 
Awareness Sessions” benefited almost 4,000 flood victims.  

HHRD also distributed tents during Relief phase. This project 
benefited 15,600 flood survivors in Khyber Pakhtunkhwa, Punjab and 
Sindh Provinces. 

 
Distribution of 10,000 Aqua-Tablets: In three flood-affected union 
councils of Charsada (KP), to purify water, we distributed 10,000 
aqua-tablets in 500 families (benefited 3,500 individuals). 
 
 

Shelter 



Recovery September-October 
Early Recovery: In September, along with ongoing relief response, 
efforts for early recovery process began. 

Food-for-Work Project: By the mid of September, HHRD began 
implementing ‘Food for Work Project’ in eight union councils of 
Charsada, Khyber Pakhtunkhwa. This one month project helped flood 
affected areas with the restoration process and the rehabilitation of 
local infrastructure.  

Under this project, HHRD employed twelve hundred laborers for 
cleaning large streams and canals, and repairing drainage systems, 
roads, streets, and the retaining walls along the river bank. Laborers 
were paid with food packages containing 80kg of wheat flour, 3.6 
liters of Oil, and one-third kg of tea. This project benefited 9,600 

individuals. An area of 25 km was being cleared under this project. 

 
Establishment of 5 Field Hospitals: For the two months 
(September and October, 2010), with support of World Health 
Organization (WHO), HHRD established 5 field hospitals in 
Charsada (KP) Rajanpur, Muzafargarh (Punjab), Jacobabad and 
Kashmor (Sindh). At these hospitals, HHRD provided free 
consultations and medications to a significant number of flood 
affectees, which are 310,000 patients. HHRD was the first 
organization who initiated its long-term health response in these 
neglected areas of above mentioned districts.  
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A burnt female child, Sumaya, aged 4, gets emergency treatment at HHRD 
field hospital Nowshehra (KP). “We were anxious enough when we saw our 
child was 1/3 burnt; much worried when the near BHU refused to treat her. We 
came here (Helping Hand’s field hospital) and are satisfied to see that the 
professional medical team is healing the wounds of our child.” expressed 
sumaya’s parents. 
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Newborn babies in HHRD Field Hospitals. During the whole year, at field hospitals, in total 111 safe deliveries were carried out and not a single neonatal death was reported.  



 

                 Relief and Recovery Beneficiaries’ Summary 

August-October, 2010 

 

Relief 
No. of Flood Affectees 

Benefited 
Health Assistance 160,000

Food Distribution 371,000

Tents & Utensils 15,600

Hygiene Kits Distribution & Awareness Sessions 4,000

Distribution of 10,000 Aqua-Tablets 3,500

Recovery   

Field Hospital 310,000

Food for Work Project 9,600

Total Beneficiaries Almost  874’ 000
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Rehabilitation  October-July 
Long-Term Rehabilitation 
 
In October, to meet the rehabilitation needs of the survivors, HHRD 
significantly scaled-up its rehabilitation activities. In this regard, 
HHRD combined its seven major programs to design a unique and 
integrated Program called “Adopt a Village/Union Council”.  
 
 

 
Adopt a Village/Union Council Program 
 
This unique program was the umbrella of various projects, which 
covered all aspects of rehabilitation including health assistance, 
livelihood support, skills development, construction of permanent 
homes, schools, and health facilities, support to orphaned children 
and the restoration of water supply schemes and sanitation facilities. 
Under this initiative, the following 11 union councils/villages were 
adopted; Charsadda, Nowshehra, Swat (Khyber Pakhtunkhwa); 
Muzafargarh, Rajanpur, Mianwali (Punjab); Jacobabad, Kashmore, 
Shikarpur, Thatta (Sindh); and Jafferabad (Balochistan).  

 
 
 
“Adopt a Village / Union Council Program” has seven components. 
Under each component, HHRD accomplished the following 
interventions: 

Construction of Flood-Resistant Permanent Homes—the 
deadliest floods left 6 million people homeless and destroyed 1.9 
million houses. “In rehabilitation phase, getting the survivors back 
into safe homes with the proper and adequate sanitation became 
one of our priorities.” explained the Construction Program Manager. 
In this regard, during the first phase of “Adopt a Village / Union 
Council Program”, HHRD has been constructing 275 flood resistant 
two-room permanent homes within six months (February-July, 2011).  

 
Program Components and Accomplishments 

Building Homes  

                           
           Adopt a Village/UC Planned Initiatives 

 
Health  Establishment of 11 Mother and Child Health 

Centers (MCHC). 

Water and Sanitation  33 water filtration plants, 620 boreholes, 700 
washing pads, 100 permanent latrines, and 
1,100 hygiene awareness sessions. 

Micro Finance & 
Economic 
Empowerment 

Interest free micro-loans worth $ 270,000 for 
restoration of livelihood activities. 

Skills Development Establishment of 11 skills development 
centers to train 2,475 women (225 women 
from each UC). 

Construction  Constructed of 275 two-room, flood-resistant
permanent homes (25 in each UC). 

Education  Rehabilitation of 12 schools, Students 
Support in 84 schools. 

Orphan Support  Support for Education, Medical, Food and 
Psycho-Social upliftment to 1,100 orphans 
from flood affected areas. 



Each home covers an area of 531.00 square feet and consists of 
two rooms (12*12), a kitchen, a toilet and a veranda, large enough 
to provide safe housing for 7 to 10 family members. The 
construction cost of one Home is Rs 150,000. HHRD intends to 
construct more homes through the generosity of our supporters. 

Above: Allah Bachaya along with his family stands in front of his newly constructed home, 
built by HHRD under its “Adopt a Village/UC program”. 

 
By the end of July, 2011, the construction of 255 homes has been 
completed and HHRD has handed over the Keys to beneficiaries. 
These homes seem paradise for the families who lost everything 
to the devastating floods. 
 

These homes have a number of salient features to make houses 
flood resistant. 

Salient Features of HHRD Constructed Homes 

‐ Elevation for Flood Resistance: means 3 feet high plinth 
level from the ground level  

‐ Heat Resistance: for heat protection, height of wall is 12 
feet in Sindh and Balochistan and 10 feet in Punjab and 
KP.  

‐ Concrete & Iron made support beams in the walls  
‐ Brick & Block masonry 
‐ Readymade concrete slabs for roof 
‐ TR guarder roof with brick tiles 
‐ Polythene sheet for roof 
‐ Adequate drainage system 
‐ Kitchen with utilities (sink) 
‐ Wiring work 
‐ Fully plastered and white washed  home 
‐ Iron Doors and windows with iron lashes for mosquito protection 
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Health 

Establishment of Mother and Child Health Centers (MCHCs)—Facts revealed that 
more than 500 health facilities were damaged by the flood waters. With an aim to provide 
health assistance on the long-term basis, in November, HHRD planned to establish 11 
Mother and Child Health Center-MCHC (earlier known as field hospitals) in the adopted 
11 UCs. By the end of July 2011, we successfully established ten MCHCs in the 
following adopted districts: Charsada, Nowshehra, (KP), Muzaffargarh, Rajanpur, 
Mianwali (Punjab), Jaccobabad, Kashmor, Shikarpur, Thatta (Sindh) and Jafferabad 
(Balochistan). These MCHCs are fully equipped with medical and paramedical staff, 
medicines, diagnostic equipments -ultra sound machine, nebulizers, diagnostic kits- and 
ambulances. At these MCHCs, between November 2010 and July 2011, almost 300,000 
flood victims were benefited by receiving free consultations and medications. Major 
reported diseases included: acute respiratory tract infections, skin diseases, diarrhea, 
malaria and other diseases. Total 111 safe deliveries were carried out. 

Volunteers and Primary Health Specialists from Abroad Joins Helping Hand 
Team—to serve flood affectees, Dr. Shagufta, gynecologist & paediatrician, from USA 
joined our medical camps in Nowshera and Mianwali for two weeks. She diagnosed some 
cases of cardiac abnormalities in children. Dr. Mudassar, senior paediatrician, physician 
and intensive pain management specialists, from USA worked in field hospital Nowshehra for one week. Dr.  Qaisar, physician, from USA served 
in HHRD field hospital Nowshera for three days. Dr. Usman, MD from USA worked for 10 days in Southern Punjab through joining mobile medical 
bus. A team of 30 volunteer doctors from Shifa International Hospital Islamabad served in HHRD medical camps in Nowshera, Charsadda and 
Swat.  

Above: A doctor from HHRD examines a flood‐survivor lady in ‘Mother 
and Child Health Center (MCHC)’ in Southern Pakistan. In total HHRD 
established ten MCHC for flood survivors.  
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Rebuilding Livelihoods  

Interest-Free Micro Financing for Flood Victims—with an aim to lift 1,100 flood-affected families 
out of the potential poverty risks, the program offers financial assistance entirely on the basis of 
interest-free-Islamic-microfinance approach. In this regard, we combined our flagship program 
“Micro-Finance and Economic Empowerment” in the flood rehabilitation program. Since December 
2010, HHRD helped 980 flood survivors (small entrepreneurs) to restart/develop their micro 
enterprises. We disbursed interest-free micro loans worth Rs 16.10 million ranging from 10,000 to 
30,000 in the following sectors; micro enterprise development, services, livestock, agriculture and 
poultry. 35 % beneficiaries are women. The program helped these affected communities to restart 
their livelihood activities and become self-reliant.  

Qurban Ali Abdul Rehman, a flood affectee from Dirgi (Balochistan), 
received interest-free micro loan Rs 15,000 from HHRD. With this 
amount, he purchased a calf . 

“These interest-free loans proved a solid foundation for their businesses; now, they are no longer 
dependent on interest-based money lenders. They can feed their families and send their children to 
school. They are better able to invest in their families’ health, food and children schooling” explained 
Dr. Shabbir, Managing Director MEEP. 

 

Skills Development 

To help women improve their families’ income, HHRD established 11 skills development centers to train 2,475 flood affected women (225 women from 
each UC). To establish Skills Development Centers, HHRD provided building, experienced staff, required equipment and material such as sewing 
machines, embroidery machines along with accessories, raw material and paid for the running expenses. At these centers, women are enrolled in 
different courses related to dress making, hand embroidery, stitching and indigenous product development. In this way, through skills 
enhancement trainings, the program has been helping lift 2,475 families out of poverty.  
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Left: Eye-catching 
embroidered 
spectacles’ covers 
of export quality, 
made by the 
Industrial Home’s 
artisans (HHRD 
beneficiaries). 

 

Left: In Swat Industrial 
home, female is weaving a 
sweater through electric 
knitting machine, provided 
by HHRD. This Industrial 
Home is serving constantly 
both the IDPs and the 
Flood affectees in 
Pakistan. 

 



Above: Mr. Arif Khalil, Orphan support Program 
Manager, listens to an orphaned child in 
Jafferabad-Balochistan 

Caring Orphans 

Education, Food, Health Care and Psycho-social Support for Orphaned Children—under Orphan Support 
Program (OSP), HHRD has sponsored 1,100 orphaned children of age group 5-18 year, from the flood affected 
communities. These children are receiving constant support for education, medical, food and psycho-social 
upliftment. 

“Children who lost their parents to floods, these are some of the children we reach out to” says Mr. Arif Khalil, 
OSP Program Coordinator “Regularly; we are sponsoring 4,000 orphaned children under OSP. This year 
(2010) we included 1,100 more children from the flood affected areas.”   

 

 

Water and Sanitation 

The floods water damaged clean drinking water sources and left thousands of people at risk. In rehabilitation 
phase, one of the critical needs was immediate restoration of water supply schemes, increasing access to safe 
drinking water and community awareness for improved and sustained hygiene-related behaviors. 

To meet the needs of affected community, HHRD prioritize the water, sanitation and hygiene support for the 
most vulnerable groups. Since October, HHRD began restoring and rehabilitating the destroyed drinking water 
sources. So far, we have completed the installation of 10 water filtration plants, 500  boreholes, construction of 
296 washing points, 20 permanent latrines and 6 water storage tanks in 11 adopted UCs, that are benefiting 
thousands of people every day. We also conducted 38 hygiene awareness sessions which benefited 570 flood 
survivors directly.  

Education Support 

To bring flood affected students back in their schools, HHRD supported local partners to establish and rehabilitate primary schools in our adopted 
UCs. So far, HHRD established seven primary level-schools by providing building, furniture and school supplies and rehabilitated one damaged 
school in Jafferabad (Balochistan). The rehabilitation of school involved construction of two rooms, repair and repaint work of roofs and walls. 
These interventions are benefiting 1,300 students every month. In addition, 700 flood-affected students are receiving monthly scholarships (every 
student receives $ 10/month).   
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HHRD Flood Response Milestones 
 
 
  
 
 
 
 
 
 
 

 
Established over 550 free medical camps 

 
Distributed food packs that benefited over 371,000 flood victims 

 
Distributed goods loaded in 28 containers 

 
 

Launched Long-term relief program “Adopt a Village/Union Council” 
with the adoption of 11 union councils to construct 275 two-room, 

flood-resistant permanent homes (25 in each UC); establish 11 Mother 
and Child Health Centers; 11 skills development centers; give loans 

worth $ 270,000 for restoration of livelihood activities; 33 water 
filtration plants; 620 boreholes; 700 washing pads; 100 permanent 
latrines; 1,100 hygiene awareness sessions; establish 700 schools,  

rehabilitate 12 schools; students Support in 84 schools; and support 
1,100 orphans. 

19  ‐‐Helping Hand for Relief and Development                                                                                                                                             Flood Response Annual Report (August 2010-July 2011)                                    

 



 
Case Study 
Glimpse of a Model Union Council ‘Agra’ 
By Samia Irum Khan 

 “I have visited one union council (UC), Agra (KP), which is adopted by HHRD under its flood-rehabilitation program called “Adopt a 
Village/Union Council”. After visiting, literally, one can exclaim, ‘this is a Model Union Council’. In this union council, the flood survivors’ 
community has a Mother and Child Health Care Center (MCHC), three water filtration plants, 16 boreholes, and a Skills Development 
Center (SDC) for females. Moreover, 100 orphans are sponsored to receive long-term support for their education, medical and food. 
Almost 200 most vulnerable residents of this UC have re-started their small businesses successfully after receiving absolutely interest-
free loans. And most importantly, in this UC, 200 flood affectees, who lost everything to the floods, started living in their newly built 
homes, as HHRD has built 25 flood resistant homes in this UC. While walking into the Agra UC, one could see the rows of vibrantly 
painted white and blue homes. All of this is the outcome of HHRD integrated Program called “Adopt a Village/ Union Council.  
 
Only six months ago, the scene was totally different than the present one. According to the Asst. Program Manager, Mr. Amjid 
Mehmood “When we visited Agra to assess the damage, we saw rows of collapsed homes. People explained that eight feet high 
washed away homes, damaged schools’ buildings. This UC is positioned at the unison point of two major rivers - River Swat and Riv
Kabul, that’s why the flood has severely affected this village and posed significant impact on livelihoods, education infrastructure and
increased health risks due to lack of health and water and sanitation facilities.” He continued “After seeing this, we realized we had to 
adopt this village to address all suffering under the umbrella of an integrated program. So, we designed and launched a unique and integrated “Adopt a village/Union Coun
and adopted 11 union councils from the worst affected districts across flood affected zone. We designed this program in a way that it covers all aspects of recovery and rehabilitation. 
At that time, getting the survivors back into safe homes became one of our top priorities. And I am pleased to share that goal is being fulfilled.  For flood affectees, it seemed a miracle 
to gain back what was lost. HHRD Adopt a Village Program is turning the dreams of Agra residents into a reality.” 

waves 
er 
 

cil Program” 

View of a Home, built on three feet high plinth level made of bricks, clay and 
cement, designed for providing safe housing to flood victims (2010). 

Agra is among the 11 union councils where HHRD is implementing “Adopt a Village/Union Council” program, hence every 
adopted UC presents the same development.  

The Community elders, HHRD project team and the community 
itself are Celebrating the opening of a newly built‐home. 

“We’ve got the overwhelming response from the residents of this UC as we held a “Key Handing Over Ceremony”. Hundreds of 
men and women gathered in this ceremony to thank the HHRD team” described Program Manager. 
 
Truly, the program has a wide-ranging and sustainable impact on the rehabilitation of vulnerable flood affected communities. 
Such programs are the basic requirement of recovery and rehabilitation of disaster affected areas. Donations to such initiatives 
“Adopt a Village/Union Council Program” can lead to the establishment of more Model union Councils like Agra.  
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Case Study 
Healthy Twins Born at HHRD MCH Center 
Healthy Twins Born at HHRD MCH Center 

In the last week of July 2011, Gulnaz Bibi, aged 35, was brought to the HHRD Mother and Child Health (MCH) Center in Charsada. It was the first time when she 
visited HHRD MCH-Center upon her friend’s advice. As she had last weeks into the pregnancy, during examination, she got in advance acute labor pain with 
normal parameters. Her family showed her previous antenatal-checkup and ultrasound reports to HHRD medical-team that revealed an uneventful pregnancy with 
single alive fetus. The HHRD health team prepared her for normal delivery at HHRD MCH center. After two hours the baby was born. Meanwhile doctors realized 
that there is another baby yet to be delivered, and after two additional minutes the second baby was born. By the grace of Allah, both babies (baby boy and a baby 
girl) were healthy and the condition of mother was stable. In this way the services provided by the HHRD MCH-Center team saved her life and the babies’ lives.  

In her postnatal period, now Gulnaz Bi Bi is getting free checkups, growth monitoring for babies, nutrition counseling and awareness about breastfeeding and 
hygiene. 

 
 

 

 

 

 

 

 

 

 

 

 

Twins newborn babies with their mother at HHRD’s Mother and Child Health Center in Charsada (KP-Pakistan) 
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HHRD Flood Response Areas 

 
 
Pakistan 
 
Punjab 
 
D.G.Khan 
Jampur 
Kamoki 
Kot Addu  
Layyah 
Mianwali 
Muzafargarh 
Rahim Yar Khan 
Rajan Pur 
Rawalpindi 
 
Khyber Pakhtunkhwa 
 
Allai 
Balakot 
 

 
Battagram 
Buner 
Charsada 
D.I. Khan 
Dir 
Nowshehra 
Mahmond Agency 
 
 
Sindh 
 
Banezirabad 
Dadu 
Jacobabad  
Karachi 
Kandakot 
Kashmor 
 
 

 
Khairpur 
Larkana 
Nawabshah 
Rohri 
Shahdadkot 
Shikarpur 
Sibbi 
 
Sukkur 
Thatta 
 
Balochistan 
  
Jaffarababad 
Nasirabad 
Turbat 
Ziarat 
 
 

 
Gilgit-Baltistan 
 
Gilgit 
 
 
Azad Jammu & 
Kashmir 
 
 
 
Hattian Bala 
kotli 
Muzafarabad 
Neelum 
Rawalakot 
 
 

Nowshehra 
Mahmond Agency 
Mansehra 
Mardan 
Pattan 
Peshawar 
Shangla 
Swat 
Tank 
 
 
 
 
 



Summary of HHRD Projects for Flood Affectees 
 
 
 

Projects 
implemented  

Provinces of 
Implementation Districts of Implementation  

Number of 
Flood 

Victims 
Assisted  

Services/Items provided 

Relief (August-October) 
      

550 Free Medical 
Camps   

 Khyber 
pakhtunkhwa (KP), 
Sindh, Punjab 

13 affected districts: Mianwali, Layyah, Muzafargarh, 
D.G.Khan (Punjab), Charsada, Nowshehra, Swat, 
Buner, Dir (KP), Sukkur, Nawabshah, Karachi, and 
Larkana (Sindh) 

160,000 Free consultation, medication, Antenatal/postnatal care, neonatal care and referral 
services by providing ambulances. A total of 26 safe deliveries were carried out in 
medical camps of KP and Sindh; not a single neonatal death was reported.  

1.Food Package 
Distribution              
2.Fitra & Eid Gifts 
Distribution Project      
3.Eid Celebration 
Gatherings 

KP, Punjab, Sindh, 
Gilgit Baltistan and 
Azad Jammu & 
Kashmir  

Balakot, Mansehra, Pattan, Swat, Charsada, 
Nowshehra, D.I. Khan, Dir Shangla, Allai, ,Battagram, 
Peshawar, Tank, Mardan, Peshawar(KP) D.G Khan, 
Rajan Pur, Muzafargarh, Mianwali, Rahim Yar Khan, 
Kamoki, Rawalpindi, Banezirabad (Punjab), Thatta, 
Sukkur, Kashmor, Kandakot, Karachi, , Sibbi, (Sindh) 
Jaffarababad, Turbat, Ziarat (Balochistan), Gilgit (Gilgit-
Baltistan) Muzafarabad, Hattian Bala, kotli, Rawalakot, 
Neelum (Azad Jammu & Kashmir) 

371,000 Each family (average 7 members) received a food   package containing a variety of 
items including flour, rice, cooking oil, sugar, dates, high energy biscuits, roasted 
chickpeas, and vermicelli, enough  for the entire month of Ramadan.   

Tents & Utensils  KP, Punjab and 
Sindh  

Nowshehra, Charsada (KP), Mianwali (Punjab), (Sindh) 15,600 Provided Tents and Utensils 

Hygiene Kits 
Distribution and 
Awareness Sessions   

Sindh Rohri, Sukkur (Sindh) 4,000 The hygiene kits contained washing and bath soap, teeth cleaning sticks (miswak), 
towels, razors, combs, nail cutters, cotton rolls, aqua tabs, , ORS and SODIS bottles 
to purify the water. HHRD conducted 10 sessions on health and hygiene awareness 
for 400 people. 

Distribution of 
10,000 Aqua-Tablets  

KP, Sindh Charsada (KP), Sukkur, Rohri (Sindh) 3,500 10,000 aqua-tablets  

Recovery (September-October) 
      

Food-for-Work 
Project  

KP  Charsada 9,600 1200 Laborers were employeed to clean up large streams and canals, and 
repairing drainage systems, roads, streets, and the retaining walls along the 
stream bank. Laborers were paid with food packages containing 80kg of wheat 
flour, 3.6 liters of Oil, and one-third kg of tea.  

Establishment of 5 
Field Hospitals  

KP, Punjab, Sindh  Charsada (KP) Rajanpur, Muzafargarh (Punjab), 
Jacobabad, Kashmore (Sindh) 

310,000 Free consultation, medication, Antenatal/postnatal care, neonatal care and 
referral services by providing ambulances.  

Rehabilitation  
(October-July) 

      

Adopt a 
Village/Union 
Council Program 
(Comprises on 7 
following projects): 

KP, Punjab, 
Sindh, Balochistan 11 Districts:Charsadda, Nowshehra, Swat (Khyber 

Pakhtunkhwa); Muzafargarh, Rajanpur, Mianwali 
(Punjab); Jacobabad, Kashmore, Shikarpur, Thatta 

(sindh); and Jafferabad (Balochistan) 
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Establishment of 10 
Mother and Child 
Health Centers 
(MCHCs)  

300,000 free consultation, medication, Antenatal/postnatal care, neonatal care and 
referral services by providing ambulances.  

Construction of 
Flood-Resistant 
Permanent Homes   

2040 HHRD has been constructing 275 flood resistan, two-room permanent homes. 
As of July 2011,  construction of 255 homes has been completed and HHRD 
has handed over the Keys to beneficiaries. Each home covers an area of 
531.00 square feet and consists of two rooms (12*12), a kitchen, a toilet and a 
veranda, large enough to provide safe housing for 7 to 10 family members. 

Livelihood Support 
through interest-free-
islamic micro finance  

6,800 Disbursed interest-free micro loans worth Rs 16.10 million to 980 flood 
survivors from the following sectors; micro enterprise development, services, 
livestock, agriculture and poultry. 35 % beneficiaries are women.loan amount 
varied  from Rs 10,000 to 20,000.  

Establishment of 9 
Skills Development   

2,475 HHRD established 9 skills development centers. Currently 225 women are 
enrolled in different courses related to dress making, hand embroidery, 
stitching and indigenous product development. Indirectly, through skills 
enhancement trainings, the program helps lift 225 families out of poverty. 

Orphan Support   1,100 sponsored 1,100 orphaned children from the flood affected communities. 
These children are receiving constant support for education, medical, food and 
psycho-social upliftment. 

Student Support and 
Schools 
Rehabilitation  

1,300 HHRD supported local partners to establish and rehabilitate primary schools in 
our adopted UCs. So far, HHRD established seven primary level-schools by 
providing building, furniture and school supplies and rehabilitated one 
damaged school in Jafferabad (Balochistan). The rehabilitation of school 
involved construction of two rooms, repair and repaint work of roofs, walls and 
washrooms. These interventions are benefiting 1,300 students every month. In 
addition, 700 flood-affected students are receiving monthly scholarships (every 
student receives $ 10 every month).   

Water and Sanitation   84,000 we have completed the installation of 10 water filtration plants, 500  boreholes, 
construction of 296 washing points, 20 permanent latrines and 6 water storage 
tanks in 11 adopted UCs, that are benefiting thousands of people every day. 
We also conducted 38 hygiene awareness sessions benefited 570 flood 
survivors directly.  

Zabiha/Qurbani 
Project 

KP, Punjab, 
Sindh, 
Balochistan, 
Gilgit-Baltistan, 
AJ&K  

more than 35 Districts 500,000 Through 8,000 animal shares, a total of 2,850 animals, worth of PKR 50 
million, were sacrificed, including about 950 cows/bulls and 1900 goats. 760 
animals were slaughtered in Punjab, 514 in Sindh, 596 in Khyber 
Pakhtunkhwa, 300 in Balochistan, 45 in Gilgit Baltistan, 318 in AJK, 182 in 
Afghan Refugee Camps, and 130 inside Afghanistan.Each family received  2 
kg fresh meat. 

Distribution of In-
Kind Goods 

KP, Punjab, 
Sindh, Balochistan  

Jampur, DG Khan, Kot Addu, Mianwali, Layyah; 
Peshawar, Sawat, Charsada, Mahmond Agency, 
Akora Khattak, Taimer Gara, Jaffarabad, Jacobabad, 
Kashmore, Shikarpur, Sukkur 

700,000 HHRD distributed goods loaded in 28 containers with the food items, winter 
clothes, jackets, winterized tents, comforters, blankets, bed covers, medical 
supplies, medicines, diagnostic and physical rehabilitation equipments and 
more. 

Distribution of In-
kind Food items,  
and Quilts 

KP, Sindh, 
Balochistan 

Swat (KP); Shikarpur, Larkana, Shahdadkot, 
Jacobabad, Dadu, Khairpur, Kashmor (Sindh); 
Nasirabad (Balochistan)  

343,000 19,000 food packs, 1800 tents, 30,000 quilts, 1000, dates, 200 milk packets. 

Total Number of Flood  
Affectees Assisted   More than 2.8 million 
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